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Notes:

1. Forward-Looking Statements
I'he figures contained in this annual report with respect 0 ACOM's plans and strategies and other statements thae are nor historical facts are forward-
looking statements about the future performance of ACOM which are based on management’s assumptions and belief in light of the information cur-
renily available 1o management and invoelve risks and uncertainties and acoual results may differ from those in the forward-looking statements as a
result of various facts. ['otential risks and uncerrainties include, without limttation, general economic conditions in ACOM's market and changes in
the size of the overall marker for consumer loans, the rate of default by customers, the level of interest rates paid an ACOM's debt and legal limits on

interest rates charged by ACOM.
2. All amounts are truncated to the nearest expressed unit.

3. Percentage figures are a result of rounding,




Financial Highlights

ACOM CO., LTD. and Subsidiartes

Millions of yen .
2002 2003 2004 2005 2006
Profit and Loss Related:
Operadng Income ... 414,918 437,572 434,968 433,965 445,431
Operading Expenses ... . oo 243,669 290,877 314,577 289,604 335,039
Bad-debt-related Expenses™ ... ... ... ... e 72,047 115,671 140,505 108,453 117,125
Interest-repayment-related Expenses™ ... ... ... ..., — — — — 37,228
Other Operating Expenses ... o oo 171,622 175,206 174,072 181,151 180,685
Operating Profic ............ oo i 171,248 146,695 120,391 144,361 110,392
Nerlncome ... .. 95,637 75096 70,319 81,533 63,595
Cash Flow Related:
Net Cash Provided by (Used in) Operating Activities .. ....... .. {46,554) 47,550 164,158 141,014 100,226
Nert Cash Provided by (Used in) Investing Activities ........... (5.590) (8,191) (5,398} (17,350) (44,973)
Net Cash Provided by (Used in) Financing Activities ........... 67,639 7.906 (166,105)  (136,508) (104,389)
Free Cash Flow ... .. . . i {52,144) 39,359 158,760 123,664 55,253
Balance Sheet Related:
Total Assets ... e e 2,166,865  2.183.414  2,075389 2,077,334 2,106,681
Receivables Questanding™ .. ... ... L 1,888,265 1,940,055  1,851.45%4 1,856,962 1,834,628
Towal Amountof Bad Debts .. ... .. . .. .. ... ... .. ..... 44,516 60,791 80.259 83,961 114,371
Allowance for Bad Debts ... .. . 81,064 112,549 135.350 130,532 131,620
Total Shareholdess” Equity ... oo 582,737 644,431 697,166 863,760 927,722
Yen
Per Share:
Net Income, Basic .. ... 653.18 513.08 48777 516.23 416.69
Total Sharehalders’ Equiey .. ... ... ... . ... ... . ... 3,983.61 4,405.08 4,855.98 5,456.39 5,901.69
Cash Dividends ... .. 80 80 80 100 140
%
Financial Ratios:
Profitability
Operating Profic Margin ... .. ..o o oL 41.3 335 27.7 33.3 24.8
ROE™ 17.6 12.2 10.5 104 7.3
Efficiency
Operating Efficiency™ ... ... o 9.5 9.2 9.2 9.8 11.8
ROA1{Net Income to Total Assets)™ .. ....... ... ... ...... 4.7 35 3.3 3.9 3.1
ROA2{Net Income to Receivables Outstanding) R 5.3 3.9 3.7 4.4 3.6
Stability (Non-consolidated)
Ratio of Shareholders’ Equity ...... ... ... ... ... ... ... 26.9 29.5 33.6 41.6 44.0
Bad Debt Ratio (Gross Basis)[Non-consolidared] ™ .. ........... 2.7 37 4.9 5.1 6.9
Bad Debr Coverage Ratio[Non-consolidated] 7 ........... . ..., 177.8 178.0 162.2 150.7 112.0
Notes: 1. The amount of bad-debt-related expenses is the sum of bad debt write-offs, additional allowance for bad debis, and additional allowance for loss on debt guarantees.
2. Interest-repayment-celated expenses indicares che sum of interest repayments and additional allowance for loss on interest repayments
3. Receivables outstanding indicates the sum of receivables ourtstanding of the loan business, credit card business, and installment sales finance business.
4. ROE and ROA arc calculated using the simple average of beginning and end of term balance sheer figures.
5. Operating efficiency = Operating expenses excluding bad-debr-related expenses/Average of beginning and end of rerm receivables ourstanding
6. Bad debu ratio (Gross basis) = Tetal amount of bad debrs / Receivables outstanding plus Loans to barrowers in bankrupeey or under reorganization
7. Bad debr coverage rutio = Allowance for bad debts / Total amount of bad debts
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Message from the Management

Shigevoshi Kinoshiza  President & CEO
Taking advantage of alliances with Mitsubishi UE] Financial Group,

Ine. and other prominent entities, we will further reinforce our loan

business and cultivate new businesses.

Fiscal 2005 in Review

Increasingly Difficult Business Conditions Despite a Strengthening Economic Recovery
Of the "the three excesses” —excessive capital equipment, employment and debt— that have fettered the Japanese economy since the
end of the “bubble” era. in big business and manufacturing, two—excessive capiral equipment and employment — have, after nearly
14 years, reversed into shortages, and the outleok for a medium-to-long-term recovery has become stronger. In addition, wages are
recovering in the wake of high corporate earnings, and personal consumption is alse on a moderare upward trend. However, these
positive factors have failed to compensate for various negartive aspects stemming from a dramaically changing business environment.
These include a more rapidly aging population, low birthrate, intensified competition due to entry of companies from other sectors,

diversification of consumer needs, and a sharp increase in legal debe arrangements in the loan business.

The Birth of Mitsubishi UFJ Financial Group, Inc.
The consumer finance market is approaching a major transitional period amid sharply changing business conditions. However, this
situation offers increased opportunities for the ACOM Group. For example, October 2005 saw the birth of Mirsubishi UF] Financial
Group, Inc. (hercinafter MUEG), with total assets of Y192 twrillion. Prior 1o that, the ACOM Group formed a business alliance with
Mitsubishi-Tokyo Financial Group, Inc. {hereinafter MTFG), covering the retail finance category. We expect our relationship with

MUFG to grow beyond the initial expectations we had when we tied up with MTFG,

Higher Income But Lower Earnings Due to Allowance for Loss on Interest Repayments (Consolidated)
In fiscal 2003, ended March 31, 2006, the ACOM Group reported consolidated operating income of ¥445.4 billion, up 2.6% from
the previous year. However, operating profic declined 23.5%, to ¥110.3 billion, and net income fell 19.59%6, to ¥65.5 billion.

The increase in operating income stemmed from several factors, including the transformation of DC Cash One Lid. (hereinafter
DC Cash One), into 2 consolidated subsidiary in January 2005 (contributing ¥11.3 billion to the loan business segment in fiscal
2005): business expansion of EASY BUY Public Company Limited (hercinafter EASY BUY), our consolidated subsidiary in Thailand
{YG.7 biltion); and growth in the business of IR Loan Servicing, Inc. (¥5.3 billion). While eperating income of the parent company
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declined ¥6.0 billton, the Group achieved an increase in consolidated operating income.

The main reason for the major declines in operating profit and net income was the setting aside of a ¥23.7 billion allowance for loss
on interest repayments, 1o cover the risk of future repayments of excess incerest charged, which accompanied a stepping up of legal
debr arrangements in the loan business. Nevertheless, financial expenses declined ¥1.8 billion, or 8.1% year-on-year, owing to the

generally low interest rate environment for fund procurement.

Loan Business (Non-Consolidated): Volume Expansion is the Theme

A look at the parent company’s loan business in fiscal 2005 reveals steady progress made in upgrading the quatity of credit. Having
improved our credit screening procedures, we set strict lending guidelines and provided interese incentives for high-quality customers.
The number of high-quality customers taking advantage of such incentives increased, enabling us to maintain an upward wend in the
average balance of loans per account, However, from the point of view of quanticarive expansion, the number of customers ar fiscal
year-end slipped 1.5% from a year earlicr, and the number of new customers fell by approximately 10 thousand, to 330 thousand,

doing nothing to step the gradual downward trend.

Loan Business (Affiliates): Rapid Growth for DC Cash One; EASY BUY's Profits Down Due to Maximum Interest Rate Regulations

In Japan. we focused vn strengthening our alliance with DC Cash One, which is now a consolidated subsidiary. To this end, we set up

dedicated service counters at 117 of ACOM's staffed outlets. We also began accepting new loan applications via all of our QUICK MUJIN
machines, which total 201. Consequenty, the number of customer accounts grew 14.7% from the previous year. to 172 thousand.

During the year, we pursued a two-brand straregy, focusing on ACOM and DC Cash One, aimed at cultivating new customer nich-
es and increasing the total loan balance. While this approach enabled us to boost the number of loan customer accounts of DC Cash
One by 22,109, the number of customer accounts for unsecured loans of the parent company declined by 43.477. Thercfore, our
two-brand stracegy has vet o provide real value to the Group.

Overseas, EASY BUY, our consolidated subsidiary in Thailand, reported a ¥0.5 billion decline in operating profit, to ¥1.4 billion,
due 1o regulattons imposed by the Bank of Thailand capping the maximum allowable loan interest rate at 28%. Nevertheless, the
number of people using EASY BUY’s scrvices continues to expand favorably, and we are confident of sustained growth over the medi-

um to long terms.

Diversified Financial Services: Steady Progress in Diversifying Our Earnings Base,

Spearbeaded by the Guarantee and Loan Servicing Businesses

We formed alliances in the guarantee business with three new regional banks, bringing the number of partners wich which we have
tie-ups to 13 banks and one corporation. In addition, in February 2006, DC Cash One began providing guarantee services for the
Super 1C Card, "Tokyo-Mitsubishi UF]-VISA” issued by The Bank of Tokyo-Mitsubishi UF], Lid. (hereinafter The Bank of Tokyo-
Mitsubishi UFJ) In other highlights, IR Loan Servicing, Ltd., which spearheads the Group's loan servicing business, merged with DC

Servicer company, Lid. (hereinafter DC Servicer), in an effort to broaden the scale of ¢his business and boost efficiency. (DC Servicer




Composition Ratio of Operating Income
by Segment(Consolidated)-Diversified Financial Services

3.5, 94,

FY 1999 FY 2005

was a wholly owned subsidiary of DC Card Co., Lid., an equity-method affiliate of ACOM.) In the credit card business, we promot-
ed issuance of ACOM MasterCard® via immediate card-issuing machines linked to our MUJINKUN nerwork of automatic contract
machines. We also issued alliance cards with two new partners. As a result, the number of cardholders at the end of fiscal 2005 grew
5.2% from the previous year, to 1,253 thousand. In the installmenc sales finance business, as a top priority, we reassessed contracts
with affiliated merchants whose profirabilicy has declined significantly, reinforced arrangements with existing affiliated merchants, and
stepped up our search for new ones.

Together, these diversified financial services accounted for 92.4% of consolidated operating income in fiscal 2005, up from 3.5% in

fiscal 1999, reflecting the success of measures w broaden our earnings base,

Future Growth Strategies and Qutlook for Fiscal 2006

Seize Opportunities Provided by Alliance with MUFG
While the benefits of our alliance with MUFG have taken slightly longer to materialize than initially planned, we are reassessing the
arrangement with a view to expanding the scheme beyond our original expectations. {For mare details an the progress of the alliance,
please refer to Special Feature | on pages 10 to 11 of this report.) So far, we have built a two-brand organization in the unsecured con-
sumer loan business by transforming DC Cash One, which had been already holding a MUFG brand, into a subsidiary of ACOM. In
the guarantee business, contracts from regional banks have grown sharply owing to support from The Bank of Tokyo-Mitsubishi UF].
In these ways, our alliance is producing steady synergistic henefies. In order to resume a stable growth path in a consumer finance indus-
try that has been under circumstances more severc than previously anticipated, the ACOM Group will seize opportunities arising from

the MUFG alliance as it strives to restore its core loan business and expand its involvement in diversified financial services,

Loan Business: Facus on Quantitative Expansion

In the domestic unsecured loan business, the core business of the ACOM Group, we further reinforced the quality of credit, an area
where ACOM already predominated, and concentrated on enhancing our creditworthiness. While we do not intend to relax our poli-
cy of upgrading the quality of credit, we recognize the importance of maintaining a balanced approach thar also emphasizes quanrira-
tive expansion, namely the brozdening of our operating foundation. Under our basic strategy, employing the two brands of ACOM
and DC Cash One, the entire Group will enlarge its customer base and cultivate high-qualicy customers. Here, we will 1ake a number
of steps aimed at making ACOM che “first choice” of customers in the consumer finance marker. These include (1) raising recogni-
tion of the two brands via effective advertising tailored to regional characteristics; (2) expanding interest incentives for high-qualiry
customers to raise the continuity ratio; (3) developing sales channels by upgrading unstafted outlets and extending operating hours to
enhance convenience and achieve low-cost operations; and (4) building a team of highly skilled finaneial counselors capable of provid-
ing advice and proposals from the customer’s standpoint (ar fiscal year-end, we had 442 ACOM Authorized Counselors). In the
future, the ACOM Group must leverage its alliance with MUFG o wrn the difficult envirenment to its advantage in its quest to get

its loan business back on track.
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The Straregy of Diversified Financial Services: Significantly Increase the Balance of Guaranteed Receivables

In our diversified financial services, we will target further quantitative expansion, propelled by the credit card, guarantee, and loan
servicing businesses. The guarantee business, in particular, is an area in which we can manifest our credit-screening expertise in per-
sonal unsecured loans—a major competitive strength of the ACOM Group. Here, our alliance with MUFG is already producing con-
siderable synergistic benefits, In fiscal 2006, we plan to form guarantee alliances with five or six new partners, centering on regional
banks, and dramatically increase the balance of guaranteed receivables. In Japan, card loans and credit cards are becoming a powerful
source of income for the retail finance operations of banks. It is estimated that the balance of free unsecured foans extended by Japan’s
04 regional banks has reached ¥3 willion. Taking advantage of this sivsacion, in March 2005 we cstablished RELATES CO., LTD.
(hereinafrer RELATES), a wholly owned subsidiary specializing in call center services related to unsecured loans, card issuance and
other back office operations, markering, and other owsourcing services. In fiscal 2006, ACOM, DC Cash Qne, RELATES, and

MUFG will cooperate to accelerate growth of the Group’s guarantee business.

Ouilook for Fiscal 2006
As stated above, against the background of economic recovery, the ACOM Group will pursue our theme strategy of quantitative expan-
sion. However, the environment surrounding our loan business has turned our to be more severe than we had anticipated. For this reason,
for fiscal 2006 we are forecasting operating income of ¥438.3 billion, a 1.6% decline compared to che previous period, By contrast, we
expect carnings to benefit from qualitative improvements and our pursuit of low-cast operations, and we are forecasting operating profit of

¥t11.3 billion, a 0.8% increase compared to the previous period, and net income of ¥66.6 billion, a 1.5% rise over the previous period.

Capital Strategies and Returns to Shareholders

Capital Strategy: Maintain Consalidated Shareholders’ Equity Ratio above 40% for the Time Being

The Group’s consolidated shareholders’ equity ratio rose to 44%, boosted by steady increases in profits and a capiral injection accom-
panying the alliance with MTFG {currently MUFG). Our policy going forward is to maintain the shareholders’ equity ratio {inelud-
ing guaranteed receivables) at above 30%, based on consideration of our operating swability and capital efficiency. In the near term,
however, our policy is to aim for a level above 40%, given our capital requirements to fund future growth strategies, as well as the

need 10 retain ample room for interest rate increases amid cconomic recovery,

Shareholder Return Policy: Maintain Ratio of Profit Distribution to Shareholders Above 30%

We have set a sharcholder return policy that targers a ratio of profic distribution 1o shareholders of 30% or higher on a non-consali-

dated basis over the medium term. (*Ratio of profit distribution to shareholders” refers to the sum of dividends paid and share buy-
backs as a percentage of net income.) Despite posting a net income decline in fiscal 2005, we plan 1o pay a year-end dividend of
¥70.00 per share. Combined with the ¥70.00 interim dividend already paid, this will result in full-year dividends of ¥140.00 per
share, up ¥40.00 from fiscal 2004.




The ACOM Standard — Being Ourselves

Lying at the heart of ACOM’s management is an enduring corporate philosophy based on three importanc values: (1} respecting other
peaple, (2) pucting the customer first, and (3} pursuing an innovative and creative style of corporate management. The first two val-
ues—respecting other people and putting the customer first—mean taking action only after giving careful thought 1o the customer’s
standpainc. These are inextricably linked o ACOM's key strength, which is its ability to continually enhance its comperirive edge in
terms of scrvice capabilities, quality of credit, business efficiency, and financial position. They are thus key to ACOM's quest 10
always be the “brand of choice” among customers. To date, we have developed our business based on a commirment to constant
change in the face of shifting business conditions, markets, and customer requirements. MUJINKUN, developed from an idea of sin-
gle employee, is one of many examples where ACOM has led the industry in innovarion. Then, there is our large scale alliance—a
strategic business and capital alliance with MTFG (currendy MUFG). This is a true illustration of vur third value: pursuing an inno-
vative and crearive style of corporate management. Without relaxing our commitment to this value, we will target growth in all of our

businesses, including diversified financial services, while mobilizing the skills and expertise we have accumulated thus far.
This stance is cruly ACOM; icis “The ACOM Standard.”

We have striven hard to evolve from a major player in the consumer finance market into a winning leader in the retail finance indus-
try. By adhering resolutely to The ACOM Standard, we are confident of achieving consistent growth no matcer how business condi-
tions might change.

On behalf of the ACOM Group, [ look forward to your ongoing understanding and support.

Shigeyoshi Kinoshira
President & Chief Executive Officer
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Special Feature 1

Progress Report on Alliance with

Mitsubishi UF]J Financial Group, Inc.

Background and Significance of Alliance with
Mitsubishi UF] Financial Group, Inc.

Amid a changing business environment characterized by diversifying
consumer lifestyles, the domestic market for loans to individuals is
cxpected to expand considerably in the future. Wich this in mind,
ACOM and Miwsubishi Tokyo Financial Group, Inc. (currently
Mitsubishi UF] Financial Group, Inc.; hercinafter MTFG), agreed in
March 2004 to form a strategic and capial alifance in che retail sec-
tor. By making the most effective use of the expertise and business
bases of both groups, our intention was to reinforce the comperitive
strength of both groups in the retail sector and improve their earn-
ings, thus contributing to the sound development of the Japanese
consumer finance market. {n October 2005, MTFG merged with
UF] Holdings. Inc., 1o form Mitsubishi UF] Financial Group, Ine.
{hereinafter MUFG). We expect to farm a close-knit relationship
with MUFG that exceeds the scope of the initial expectations we had
when we tied up with MTFG.

Exploiting ACOM’s Distinctive Expertise in
Unsecured Loans

ACOM's greatest strength is its superlative knowledge of the unse-
cured loan business. Compared wich banks, which rely on collateral
when extending leans, ACOM has a history of building a top-class
position in the consumer finance sector with its core business of
small-lot personal unsecured loans collateralized by “people’s good
faith”, We have also developed an advanced credit screening model,
based on transaction data for more than 8 million customers we have

served in the past. We use this model to undertake appropriate credic

I0

management. Moreover, by conducting risk-specific analyses of each
loan application and rigorously employing various indicators, we are
working to improve and better manage our loan porfolio.

Unsecured loans require not only credit screening expertise but also
know-how gained through experience in credit management. In fol-
low-up services, which require particular care, observance of compli-
ance-refated issues is naturally important, and when loan repayments
fall into arrears, we must have staff capable of adopting the cus-
tomer’s perspective and proposing a reasonable repayment schedule
accordingly. For this reason, we record all conversations berween call
center staff and customers, and apart from carrying out strice checks
for legal violarions, we also have a customer response manual con-
taining detailed rules about our palicy of “putting the customer first”
policy. Ta ensure such a policy is actually put into practice, we pro-
vide extensive staff education and training programs {sc¢ “Human
Resource Management” section on page 14 for more details).

[n the unsecured loan business, these two attributes—credit screen-
ing expertise and the ability to nurture staff who can build relation-
ships of trust with customers—represent valuable assers for ACOM.
We believe such assets give us a competitive advantage over banks

and other financial insticutions.

Alliance Scheme in Action

Two-Brand Structure with DC Cash One
In January 2005, ACOM increased its stake in Tokyo-Mitsubishi
Cash One Lid. (hereinafter Tokyo-Mirsubishi Cash One), a joint
investment with MTFG (currently MUFG), {rom 38.85% o
54.73%, making Tokyo-Mitsubishi Cash One our consolidated sub-
sidiary, DC Cash One Ltd. (hereinafter DC Cash One). Since then,
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we have, among other things, promoted a reciprocal agency strategy,
based on a two-brand structure comprising ACOM and DC Cash
One, in an effort to restore growth in this business. At present, there
is a customer overlap of around 20% between the two brands. Our
plan is for DC Cash One to utilize ACOM's expertise in unsecured

consumer loans to cultivate customer niches that we were nor able o

cover under the ACOM brand.

Changing of DC Card Co., Ltd. to an Equity-method Affiliate

On January 31, 2003, ACOM purchased a 20.33% stake in DC Card
Co., Lid. (hereinafter DC Card)., a credit card company which was
under the umbrella of MTFG (currendy MUFG), making DC Card an
equity-meihod afbliate of ACOM. Improving the ACOM Group’s
business expertise vis a vis the whole consumer credic market, by deploy-
ing the skills and expertise developed by DC Card over its many years in
the credir card business. is a major goal. Thaose skills and expertise have
been put to good use since February 2006, when DC Cash One started
providing guarantee services for shopping and cashing by cardholders of
the “Super 1C Card” issued by The Bank of Tokyo-Mitsubishi UF],
Lid. {hereinafter The Bank of Tokyo-Mitsubishi UI]).

Business to Benefir Greatly from MUFG Alliance
MUFG and orther financial institutions are increasingly focusing on
unsecured loans to individuals, which represent a highly prefirable
business. Markert activity is growing more and more brisk as institu-
tions strive to swiftly provide highly convenient loan products.
Against this background, ACOM formed alliances in the guarantee
business with three new regional banks in fiscal 2005, with the sup-
port of The Bank of Tokyo-Mitsubishi UF). In fiscal 2006, we hope
10 form new guarantee alliances with five or six more regional banks

as we seek to further increase the balance of guaranteed receivables.

Alliance in the Loan Servicing Business
Based on ACOM’'s basic agreement with MTFG (currently MUFG),
DC Servicer company, Ltd. (hereinafter DC Servicer company), for-
merly a member of the MTFG Group, became a subsidiary of
ACOM in October 2003. Seeking to further reinforce our servicing
business, in January 2006 we merged che operations of DC Servicer
company and IR Loan Servicing, Inc., the latter being the surviving
entity. We will integrate the skills of both merging partners o boost

marker share. enhance business efficiency. and improve profitability,

Guaranteed Receivables Expected to Grow
Significantly over the Medium to Long Term

Alcthough several schemes in our alliance with MTFG {currendy
MUFQG]) are taking longer 1o materialize than initially planned when
we tied up with MTFG, there is no change in the fact thac the
ACOM Group will play an imporiant role in the MUFG Group’s
retail financial strategy. As mentioned earlicr, we are steadily moving
forward with some schemes, including in the guarantee and loan
servicing businesses. Furthermore, the transfer of DXC Card’s business
providing guarantees for The Bank of Tokyo-Mitsubishi UF]’s unse-
cured loan products is scheduled to take place towards the middle of
fiscal 2006, and early in the latter half of the year, DC Cash One
intends to start providing guarantee services for personal unsecured
loans extended by The Bank of Tokyo-Mitsubishi UF].

Ii




Special Feature 2

The ACOM Standard

Box (left) and wm[:ring paper fright) for stering kimonos as
used at Maruite Gofuku Ten

This year, ACOM celebrated 70 years since it got its start as a shop,
Maruite Gofuku Ten, founded by Masao Kinoshita in 1936. Right
from the beginning, the founder conducted business with a firm
commitment t the spirit of reciproca] trust—trusting people and
being trusted by people.

The name maruite {literally “circular weave”) was derived from a
combination of two 1extile-related terms, tateito (vertical weave) and
yokoiro (horizontal weave), and was decided upon because ic signi-
fied a “harmony of mutual trust.” According to the founder, "If you
trust people from your heart, they will always respond.” He pue this
philosophy into practice as he sought to expand the “circle of trust”
in his business activities. When visitors to his shop could nor make
up their mind, he would lend them high-priced garments to try on at
home. This was the case even for firse-time visitors. Such a spiric of
decp trust was warmly embraced by people, and in a short 1ime
Maruito Gofuku Ten had gained a reputation built on trust. The
tounder brought his “circle of trust” 1o his subsequent financial busi-
nesses, notably pawn-broking, bill discounting, and commercial
loans.

It was not long before Japan entered a period of mass production
and mass consumption, and the value of goods suddenly declined.
The founder decided to leave the pawn-broking business and take the
challenge of providing loans ro salaried workers. In cffect, he shifted
from a business based on “trust in goods™ to one founded on “trust in
people.” Despite skepticism from others about this new paradigm,
the founder began offering Joans on a trial basis 1o salaried workers
from his Kobe-Motomachi branch in 1960, drawing on his strong
belief in “trusting customers.” In 1963, he discontinued his bill dis-
counting and commercial loan activities and publicized his new busi-

ness concept focusing on loans to salaried workers. Unlike pawn-

broking, the lending business was based on a new business model

emphasizing “trust in people,” where visitors could arrive with noth-
ing and swiftly receive cheir required funds. This intelligent concept
was well received, quickly winning the hearts of consumers.

Believing that trust is built by working hard and sparing no effort,

the founder set out his “three business ideals™

(1) adopt the correct procedures with a professional atitude,
(2) choose innovarttve methods, and

(3) always do your best.
These ideals, together with the enduring “circle of trust,” are embod-

ied in ACOM’s current corporate philosophy, and even now, 70

years since ACOM’s founding, continue to guide our actions.

The ACOM Standard

At the heart of ACOM’s management the values of respecting other
people. putting the customer first, and pursuing an innovative and
creative style of corporate management continue to pulsate with
vitality. Putting the customer fiest and respecting other people mean
taking action only after giving careful thought to the customer’s posi-
tion. These are inextricably linked o ACOM's cote strength, which
is its ability to continually enhance its competitive edge in terms of
service capabilities, quality of credit, business efficiency. and financial
healch, and they are connected to ACOM’s quest 1o always be the
“brand of choice” among customers.

To date, we have developed our business based on a commitment
to constant change in the face of shifting business conditions, mar-
kers, and customer requirements. Qur automated contract machine,

MUJINKUN, which developed from the idea of a single emplovee, is




one of many examples where ACOM has led the industry in innova-
tion. We have also established a large scale alliance—a serategic busi-
ness and capital alliance with MTFG (currently MUFG). This is a
true illuseration of our thied value: pursuing an innovative and cre-
ative style of corporate management. In our current position, without
slackening, we will target growth in all of our businesses, including
diversified financial services, while mobilizing the skills and expertise
we have cultivated thus far. This stance is truly ACOM; it is “The
ACOM Standard,”

Pusting the Customer First
Based on its founder’s “circle of trust” spirit, ACOM has a corporate
philosophy focused on “putting the customer first”—which remains
in place o this day. The Japanese translation of “pucting first” is
derived from a Buddhist rerm rhat also means “ultimare truth” and
“rree value.” A similar phrase in Japanese translates as “customer-
ism,” which involves strong elements of subjecriviey and will.
“Putting the customer first,” by contrast, has no place for such sub-
jectivity or will. From ACOM's viewpoint. it incorporates a belief in

the true and absolute value of customers.

Respecting Other People
Just as we respect our own viewpoints, we should respect the view-
points and privacy of others. In other words, we should think from
the perspective of our customers. At ACOM, we treat customers not

as a general group of people but as individuals, Wich chis in mind, we

place high priotity on customer satisfaction {CS)—carning the true
satisfaction of each and every individual customer. This philosophy is
also linked to the spirit of respecting employces, and for this reason
we are conducting grass-roots employee satisfaction (ES) activities
throughout the Group. Our ES activicies are based on the view that
“proud. satisfied, and motivated employees are more arruned o the
needs of customers,” and serve as the backbone of our CS-oriented

management app l'Oi!Ch.

Pursiing an Innovative and Creative Style of Corporate Managemens
Throughout its history, ACOM has boldly embraced challenges that
others ar the time were unwilling to tackle, overturning commonly
accepted induscry dagma time and again in the process. In short, we
have maintained a tradition of “pursuing an innovative and creative
style of corporate management.” This means being the first to make a
new move. [f we had opted o wair and see how things were turning
out for those who had moved first, being the second or third to play-
er 1o make a move, perhaps we would not have evolved into the pres-
ent-day ACOM. There is a common clement to all of our actions.
Pur simply, we must put the customer first, irrespective of the stwua-
tion or the innovativeness of the idea. What can [ do ro satisfy che
customer? This question provides the motivation for developing
ACOM's products and services. Qur most formidable challenges do
not come from our competitors but from the ever-changing needs of

OLUT CUSIOMCTS,
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Staff Training System

Education Level Skil

Excellenn Leader

Possesses a broad range of knowledge and skills; can manage and control

an organization with strong leaderships motivared and eager to embrace

challenges: capable of formulating and executing plans incorporating inno-

vative congepts

Executive Candidate

managenenr leadership

Candidare for near-furure or next-generation exceutive posidon: capable of

Professional

Passesses highly specialized knowledge and experrise; has specialized capa-

bilities in specific areas, such as personal communicarions, complaints han-

dling. and counseling

Human Resource Management

Based on its corparate philosophy of respecting other people, puiting
the customer first, and pursuing an innovative and creative style of cor-
porate management, the ACOM Group is nurturing the professionals
whe will inherit its expertise in the future. Our employees are taught 1o
carcfully consider the perspective of the customer before aking action,

and to build ACOM into the “brand of choice” among consumers,

System of ACOM Authorized Counselors
The introduction in 1993 of MUJINKUN automated contrace
machines prompted ACOM to think more dlosely about using the
CO[]CCPt Of man-mac]’linc infL'rElCC o Cnhancc Cﬂn\'C]'li{.'ncf for cus-
tomers. Since then, we have created a succession of revolutionary,
systematic services. Warmly received by customers, these services
have enabled us to expand our business scope. Admittedly, however,
systemizarion has led us to become increasingly uniform in our
responses o customer needs. For this reason, we set up program of
counseling activities aimed at providing specialist advice to customers
abourt loan payments and other macters, with the intention of helping
. customers maintain normal and sound houschold finances. [n
Qctober 2005, we established an internal system for granting official
counselor authorization. Employees who have complered a set train-
ing program, covering legal and other education, are given the ritle of
ACOM-Cerrified Counselor if they meet certain requirements.
Specifically, they must prove their ability to accurarely address cus-
tomer needs from various angles and possess the knowledge and skills
necessary to provide advice and make proposals as financial profes-
sionals. At the end of fiscal 2006, we had 442 ACOM Authotized
Counselars, We also display certificates at outlets and on counters to

highlight our initiatives in this area.

14

All Outlers Nationwide Seek to Be No. 1 in Their Area
We have a nationwide network of outlets that specialize in addressing
customer needs. and provide face-to-face services railored closely o
regional characteristics. Now that back-office operations are central-
ized at our contact centers, our outlets can concentrare on delivering
professional financial services. [n addition to loans, they offer advice
on financial products and household budgeting to suir cthe specific
life stage of each customer. Counselors at our outlets also work hard

to become the best possible advisors to our customers.

Human Resource Training Geared to Modern Times
To keep up with changes in society and the operating environment,
the ACOM Group must acquire advanced knowledge and a variety
of skilis. Previously, our educarional programs to raise knowledge and
skill levels tended to focus on intellectual capacity, or 1Q) (intelligence
quotient). More recently, however, we have shifted our focus o EQ
{emotional quetient)—centering on rationality, popularity. and
virtue—as well as SQ (sensitivity quotient), emphasizing compassion.
Peaple with a high BQ (business quotien}—EQ and SQ together
with IQ—promise to play a central role in creating new levels of cor-
porate value for the ACOM Group, With this in mind, we have care-
fully studied che best possible staff training methods and are promot-
ing a wraining program that will nurture the quality of human

resources for which must aim.
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Business Highlights

Segment

Business Overview and Market Position

Loan Business

Qur core business, a loan business centering on unsccured loans for consumers, accounted for 89.0%% of the Group's
consolidated eperating income in fiscal 2005. ACOM has established an advanced credit sereening model based on
data from the 8 million customers it has served in the past. We are utilizing this expertise through eur various loan
application channels, including our outlets, automared contract machines, the Internet, 2nd mobile phones.
Moreover, we are striving to enhance customer services by expanding our network of newly introduced QUICK
MUJIN, antwmated lean application machines and exrending operating hours. Meanwhile, two consolidated sub-
sidiaries—DC Cash One Lid, in Japan and FASY BUY Public Company Limited, which is developing business in
Thailand—are steadily broadening the scope of their operations.

Aceording to the 2006 edition of Consumer Credit Statistics of Japan (published by the Japan Consumer Credit
Industry Association), the demestic consumer loan market is currently worth Y10 trillion in terms of loan receivables
outstanding. With a share of around 1626, ACOM is one of the leading players in this market.

Diversified Financial Services

Credit Card Business

In 1998, ACOM acquired principal membership of MasterCard International and entered the credit card business
the follawing year with the issue of the ACOM MasterCard®. In addition o premoring sales via MUJINKUN with
instant card-issuing capabilities, we are working to reinforce ties with partners who are strong in cheir respective
fields. At the end of fiscal 2005, ACOM had 31 cards issued via alliances with 31 affiliated merchanis. We also had
aver 680 thousand tie-up cardholders, representing around half of all our 1,253 thousand cardhalders of credit cards.

According to Consumer Credit Statistics of Japan, the Japanese credit card market is worth around ¥29.1 wrillion in
terms of total credic extended. We estimate our share of the market to be around 0.2%.

Installment Sales

Finance Business

In chis segment, ACOM specializes in installment sales services to facilitate the purchase of individual irems. Under
our system, we have agreements with affiliated merchants. When a customer wishes o purchase a high-priced item.
we pay the merchant in advance, and the customer reimburses us in subsequent installments. According ro Consumer
Credit Statistics of Japan, the Japanese market is estimated 10 be worth around ¥10 dillion, and the ACOM Group's
share is around 0.6%. In Asia, where the potential For marker growth is high, we are expanding our hire purchase
business via EASY BUY Public Company Limited, our consolidated subsidiary in Thailand.

Guarantee Business

ACOM provides guarantees on unsccured personal loans via alliances with financial institutions, centering on prominent
regional banks. By combining the loyalty and sales channels offered by banks with ACOM's credit screening and collec-
tion expertise related to unsecured consumer loans, we are able to provide guaranice arrangements railored 1o the needs
of alliance partners, covering everything from preduct planning to loan callection. At che end of fiscal 2005, we had tie-
ups with 13 banks and one corporation, and the balance of guaranteed receivables continues to show real growth.

Loan Servicing Business

ACOM entercd the loan servicing business by taking an equity stake in IR Loan Servicing, Inc. (hereinafier IR Loan
Servicing) In addition to the purchase of loans and debr collection services, IR Loan Servicing is developing a com-
prehensive loan servicing business, loan- 5cr\'tcmg—rd.1md clericat work outsourcing services, temporary staffing servic-
es, and corporate revitalization support services. At the end of fiscal 2005, its toral prmup.ll of consigned and put-
chased receivables surpassed ¥2.4 srillion. Wich such remarkable growth, we are now cementing a presence as a main-
stay player in the industry. In the year under review, DC Servicer company, Led., became a subsidiary of ACOM and
subscqucnrl) merged with IR Loan ‘scrvlcm% We look forward to significant progress in the future as we combine
the expertise and funesions of both companics. According to The Ministry of Justice, the balance of receivables in the
market at the end of December, 2005 was ¥164 cillion. .

Other Businesses

Rental Business

ACOM operates a business renting out goods used in daily life and leisure equipment, and also provides support for
cvent planning.

Other Businesses

ACOM is also conducting business activities in other areas. inctuding advertdising agency services, life and non-life
insurance agency services, and real-estate-related activities.
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Major Group Companies

Compaosition of Operating Income

=ACOM CQ., LTD.

* DC Cash One Lid.

» EASY BUY Public Company Limited
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Operations by Business Segment
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Loan Business

Features and Basic Strategies

The Group provides loan services in Japan under two brands—
ACOM and DC Cash One, spearheaded by the parent company and
DC Cash One Lid. (hereinafter DC Cash One), respectiveiy.
Overseas, EASY BUY Public Company Limited (hereinafter EASY
BUY), our subsidiary in Thailand, holds a prominent position in that
market. [t has been intended that all three entities expand their busi-
nesses, centering on unsecured loans for consumers, with an empha-
sis on upgrading the quality of credit, reinforcing customer-drawing

power, and constructing an even more efficient sales system.

Fiscal 2005 Highlights

Upgrading the Quality of Credit
ACOM'’s quest to improve the quality of credit is showing steady
results. We have strengthened our loan management capabilities by
analyzing customer segments more meticulously, and we now pro-
vide more extensive and friendlier follow-up and counseling services
FOT customers. h’10rt’0ver, our Ongﬂing Effort [14] PI'OH]OIC more rig()r-
ous credit screening has led to an increase in high-quality cuscomers.
In fiscal 2005, the average loan yield for unsecured loans extended by
the parent company was 23.32%, down 23 basis points from the pre-
vious fiscal year, reflecting our increasing adoption of interest incen-
tives for high-quality customers. Owing to a rise in the number of
high-quality customers using our services, the average loan balance
per account is rising. For the year, the ratio of bad-debt write-offs for

unsecured loans declined 0.08 percenrage points, to 6.15%.

Strengthening Our Ability to Attract New Clients and
Retaining Existing Clients

During the year, we began full-scale intreduction of QUICK
MUJIN, automated loan application machines, which require just
one-third of the cost of setting up MUJINKUN facilitics, the prede-
cessor of QUICK MUJIN. We also extended the operating hours of
unstaffed outlets, dramatically revamped our advertising program,
and reinforced our customer-drawing power. In addition, we pro-
moted a reciprocal agency strategy with DC Cash One, a consolidat-
ed subsidiary, and expanded our network of ATMs in alliances with
other financial institutions.

Constructing an Efficiens Sales System
Customer tastes are changing. evidenced by the prowing use of
unstaffed cutlets to conclude loan contraces and ATMs 10 deposit and
withdraw funds. Qur full-scale introduciion of QUICK MUJIN
machines and the rising number of ACOM and linked ATMs also
reflect this trend, which is sparking 2 change in the role of our staffed
outlets. Taking thesc factors into consideration, we decided to drastical-
ly reassess our sales system and processes, culminating in our establish-
ment of the Nishi Nippon Service Center in Fukuoka Ciry. The func-
tons of four previous service centers (concentrated operation centers of
MUJINKUN etc.})—in Fukuoka, Hiroshima, Kumamoio, and
Olkinawa—are now centralized at the new facility. In this way, we fur-
ther improved operating efficiency and strengthened the competitive-
ness of our services. Going forward, our staffed outlets will increasingly
specialize in consulting services for customers and conducting mainte-
nance on nearby unsiaffed outlets. Gur plan is to further promote
unstaffed operations while expanding sales channels by positiening
existing staffed outlets as core operations and setting up QUICK
MUJIN machines in proximity to those outlets. In the process, we hope
1o cut vartous operating costs such as personne! costs in the loan busi-

ness, and enhance administrative efficiency. enabling us to beter nur-

ture our human resources and improve our service capabilities.




DC Cash One
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Performance and Outlook

In fiscal 2003, consolidated operating income in this segment totaled
¥396.4 billion, up 2.4% from the previous vear. The year-end bal-
ance of loan reccivables stood ar ¥1,703.1 hillion, up 1.4%. These
results stemmed from growth in the operations of two consolidaced
subsidiaries—DC Cash One in Japan and EASY BUY in Thailand—
which compensated for a sluggish performance by the parent compa-
ny's loan business.

In fiscal 2006. due to our increasing adoption of interest incentives
for high-quality customers, we expect the average loan yield for unse-
cured loans extended by the parent company to decline 72 basis
points, to 22.60%. In this light, we forccast a 2.5% decline in seg-
ment operating income, 1o ¥3806.4 billion. Nevertheless, we expect to
increase the year-end balance of loan receivables by 2.1%, ro
¥1,739.2 billion, owing to the full-scale implementation of our two-
brand strategy, centering on ACOM and DC Cash One.

According tw its business plan, in fiscal 2006 the parent company
forecasts financial expenses of ¥19.7 billion (up 8.3%), bad-debt-
related expenses of ¥109.9 billion (up 1.6%), and interest-repay-
ment-related expenses of ¥23.7 billion. Qverseas, the Bank of
Thailand introduced restrictions on maximum interest raies in July
2005, prompting EASY BUY to reduce its rate for unsecured loans,
from about 43% to 28%. This will slow the projected growth rate for
operating income to 9.2% (¥11.9 billion) in fiscal 2006, from 34.6%
in the year under review. Nevertheless, we expect continued expan-
sion of EASY BUY's business, with the number of accounts growing
59.3%, to 653 thousand, and the year-end balance of toan receivables

nsing 50.8%. ro Y44.6 billion.

Credit Card Business

Features and Basic Strategics

ACOM’s credit card business offers considerable synergies with its
core loan business. Typically, we issue cards under two formarts: (1)
as a value-added service for loan customers, and (2) in alliance with
large-scale retail chains and other companies. We are focusing partic-
ular energy on expanding the number of alliance card partners under
the latter format, because it allows us to cultivate a customer base

that is different from our loan business,

Fiscal 2005 Highlights

Twe New Alliance Card Parmers/ FIFA Official Card

In fiscal 2003, we prometed issuance of ACOM MasterCard® via
immediate card-issuing machines linked o our MUNINKUN net-
work of automatic contract machines. We also formed alliance card
agreements with two new paruners, The new cards were CROSS
FIVE MasterCard®, issued in alliance with Cross Five Co., Lid,, an
event production company. and LINK UP BEAUTY MasterCard®,
issucd with Link Up Beauty Ce.. Ltd., which operates a chain of
beauty salons and imports and sells beauty-related devices. At March
31, 2006, wc had 31 affiiated cards with 31 afliance card partners.

Ta celebrate the 2006 soccer World Cup in Germany, we issued an
official-design FIFA World Cup™ version of ACOM MasterCard®.
The new card is available for a limited period, from December 2005
to July 2006.
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Credit Card Business (Consolidated)
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Performance and Outlook

Fiscal 2005 Highlights

In fiscal 2005, consolidated operating income from our credic card
business rose 2.4% from the previous year, 1o ¥6.4 billion. The year-
end balance of installment receivables edged down 2.6%, ro ¥48.1
hillion. Nevertheless, the number of cardholders of the parent com-
pany grew 5.2%, te 1,253 thousand at fiscal year-end. Within this
total, the number of alliance cardholders steadily increased by 177
thousand, to 688 thousand. During the year, we focused on upgrad-
ing the quality of credit in our credit card business—as we did
threughout the ACOM Group's operations. As a result, the ratio of
bad-debt write-offs in this segment declined 0.78 percentage points,
o 8.20%.

In fiscal 2006, we will continue promoting issuance of credit cards
in ajliance with companics thar are promipent in their respective
fields, with the aim of expanding access to a new customer base. For
the year, we forecast a 3.7% risc in operating income, to ¥6.7 billion,
and a 3.7% increase in the balance of installment receivables, 1o

¥49.9 billion.

Installment Sales Finance Business

Features and Basic Strategies

ACOM is working to expand medium- and leng-term carnings by
generating synergies berween its inscallment sales finance and credi
card businesses in a way that meets the shopping-related needs of
consumers., We have arrangements with some credir card alliance
partners, whereby we issue credit cards to customers seeking w enter
installment sales finance agreements. At the same time, our alliance
partners cross-sell our installment sales finance services to their card-
holders. At present, we are working to upgrade the quality of credit as
a top priority, by reviewing existing arrangements wich affiliated mer-

chants.
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EASY BUY Adapts Balanced "Offensive-Defensive” Strategy

In Japan, ACOM'’s installment sales finance business is built on a rel-
atively defensive strategy. Overseas, however, we have pursued an
offensive strategy through EASY BUY, our consolidated subsidiary in
Thailand. Consequently, EASY BUY generated operating income of
¥6.7 billion in fiscal 2005, a 2.4-fold jump from the previous year.
As mentioned earlier, however, the Bank of Thailand lowered the
maximum interest rate that lenders can charge. In response, EASY
BUY reduced its interest rate on hire purchase arrangements o 28%,
down from between 33% and 39%, in order to focus on upgrading
the quality of credit. It also switched to a more balanced “offensive-
defensive” strategy aimed ar building a foundation for stable medi-
um- and long-term growth.

Performance and Qutlook

Due o our ongoing restructuring program designed to upgrade the
quality of credit, consolidated operating income in this segment
declined 10.7% from the previous year, 1o ¥14.8 billion, and the year-
end balance of installment receivables fell 34.6%, to ¥83.3 billion.
The ratio of bad-debr write-offs by the parent company was up 0.14
percentage points, 1o 4.53%. At present, we are acceleraring our
search for new affiliated merchants and reinforcing cross-selling
arrangements wich card alliance partners. At the same time, we are
screening potential affiliated merchants more mericulously and plac-
ing top priarity on reviewing contracts with high-risk affiliated mer-
chants. We are also reassessing the qualicy of EASY BUY’s credit, as
mentoned earlier, For fiscal 2006, therefore, we forecast a 31.3%
decline in segment operating income, to ¥10.2 biltion, and a 20.8%

fall in the year-end halance of installment receivables, to ¥66.0 billion.
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Guarantee Business

Features and Basic Strategies

ACOM provides guarantee services, mainly on unsecured personal
loans.

It is an area in which we can urilize our credic screening and man-
agement expertise related to unsecured consumer loans, accumulated
over many years. Through alliances with The Bank of Tokyo-
Mitsubishi UF], Ltd. (hereinafter The Bank of Tokyo-Mitsubishi
UFP). as well as prominent regional banks, we will position this seg-
ment as a new growth area and driver of diversified financial services.
Moreover, the guarantee business generates artractive income with low

levels of risk related to bad-debt write-offs.

Fiscal 2005 Highlights

Three New Alliance Partners
Combining the extensive customer bases of banks with ACOM’s
credit screening and management expertise related to unsecured con-
sumer loans, we are able ro provide guaranree arrangemens tailored
to the needs of alliance partners. In fiscal 2005, we formed guarantee
business alliances with three new regional banks—The Joyo Bank,
Ltd., The Gunma Bank, Lid., and The Bank of [ware, Lid.—with
the cooperation of The Bank of Tokyo-Mitsubishi UF). At fiscal
year-end, the parent company had tie-ups with 13 banks and 1 cor-

poration.

DC Cash One Launches Guarantee Business
In February 2006, DXC Cash One started providing guarantee services
for the Super IC Card, “Tokyo-Mitsubishi UFJ-VISA™ issued by The

Bank of Tokyo-Mitsubishi UF]. At fiscal year-end, DC Cash One's
balance of guaranteed receivables stood at ¥0.25 billion—after only
wwo months in the business. 1o fiscal 2006, we expeet DC Cash One
1o enter a full-scale growth period, with the balance forecast to reach

¥41.7 billion,

Stronger Organization through Alliance with RELATES CO., LTD.
In March 2005, RELATES CO., LTD. (hereinafter RELATES), a
wholly owned subsidiary, commenced operations. The new company
specializes in providing call center services for regional banks and
ather guarantee business alliance partners of ACOM, as well as per-
sonnet dispatch services and consulting. The launch of RELATES
will furcher strengehen the guarantee businesses of both ACOM and
DC Cash One, and we expect the expansion of all three companies

generate synergistic benefits.

Performance and Outlook

In fiscal 2005, DC Cash One became a cansolidated subsidiary, and
internal transactions with that company were subsequently eliminat-
ed in consolidation. As a result, consolidated operating income in
this segment declined 12.8% from the previous year, to ¥6.6 billion.
By contiast, the year-end balance of guaranreed receivables rose
15.2%, to ¥89.8 hillion, owing 1o steady real growth in chis business,
including through the aforementioned alliance with three new
regional banks. The ratio of bad-debt write-offs of the parent compa-
ny in this segment rose 0.50 percentage points, to 3.18%.

In fiscal 2006, we expect to form guarantee alliances with five or six
more regional banks. We forecast a 1.9-feld jump in segment operat-
ing income, to Y12.7 billion, and a 2.8-fold surge in the balance of

guaranteed reccivables, to ¥255.3 billion.
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Loan Servicing Business

Features and Basic Strategies

ACOM entered the loan servicing business by taking an equity stake
in IR Loan Servicing, Inc. (hereinafter IR Loan Servicing). In this
segment, we are steadily expanding the scope of our business, center-
ing on the purchase of loans and debt collection services, as well as
clerical agency services and personnel dispatch services. We also have
a 209 stake in RISA Partners, [nc. (hercinafeer RISA DPartners).
which has a wealth of expertise in corporate loan management. By
Fusing [he cxpcrtise UFACO:\’L IR L();l]‘l Scrvicing, ;1nd Rle
Partners, we are building a comprehensive loan servicing business,

covering loans to both individuals and companies.
£ P

Fiscal 2005 Highlights

Merger with DC Servicer
In October 2004, ACOM and Mirsubishi Tokyo Financial Group,
Ine. (MTFG, currently Tokyo-Mitsubishi UF] Financial Group, or
MUEG), formed a basic agreement on combing operations and reor-
ganizing to strengthen the consumer finance business. Based on this
agreement, DC Servicer company, Lud. (hereinafter DC Servicer),
formerly a member of MTFG, became a subsidiary of ACOM in
October 2005, Seeking to further reinforce our loan servicing capa-
bilities, in January 2006 we merged the operations of DC Servicer
and IR Loan Servicing. As the surviving entity, IR Loan Servicing
will 1ake advantage of the merger 1o fortify and enhance the cfficien-
v of its loan servicing business. tt will also strive o boost market
share and upgrade its carnings foundation as a comprehensive loan
servicing company that addresses the wide-ranging needs of cus-

tomers, hath inside and outside the industry.

o
(&)

Privacy Mark Certification Received
In June 2005, IR Loan Servicing acquired Privacy Mark accredira-
tion, bestowed by the Japan Information Processing Development
Corporation (JIPDEC) upon busincsses with appropriate mecha-
nisms in place 1o protect personal information. As of May 23, 2006,
IR Loan Servicing and cight other companies in the loan servicing

business have received Privacy Mark certification

Performance and Outlook

In fiscal 2005, we actively capitalized on business opportunities in
the lean servicing industry. For the vear, this segment generated a
61.19% ris¢ in consolidated operating income from the previous year,
10 ¥14.1 billion; 2 71.7% jump in the collection of purchased receiv-
ables, 10 ¥13.3 billion; and a 36.9% increase in the year-end balance
of reccivables outstanding. to ¥17.4 billion. These figures reflect solid
growth far exceeding our initial projections. [n fiscal 2006, we expeat
the market to shrink in line with econamic recavery, leading o stiffer
competition with other companies. However. the merger with DC
Servicer has given us a new asset base and new customers. By also
enhancing business efficiency, we look forward to further growrh.
For the year, we forecast a 2.0% increase in operating income, to
Y14.4 billion, and a 17.1% rise in che year-end balance of receivables

ourstandiag, to ¥20.4 billion.

Other Businesses

In fiscal 2005, consolidared operating income from rental business
rose 14,2% fram the previous year, to ¥4.3 billion, and operating
income from ather businesses—mainly life and nonlife insurance
agenicy services and real esate-related activities—declined 27.2%, to
¥2.5 billion. In fiscal 2006, we forecast a 4.2% increase in operating
income from rental business, to ¥4.5 billion, and a 32.9% increase in

operating income {rom other businesses, to ¥3.4 billion.




ACOM's Management Structure
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Corporate Governance
Compliance

ACOM is committed to building stronger relationships with ics
stakeholders by actively addressing their expectations. T this end,
we place high prioricy on upgrading our corporate governance sys-
tems. Our fundamental stance is to achiceve sustained increases in
sharcholder value by ensuring sound, transparent, and efficient man-
agement through expansion of our internal control systems, focusing
cn l'i.gol'()l.ls Cﬂmplianfﬂ awareness, morc ad\':mC'Ed Tiﬁk managcmcnt,
stronger monitoring, and proactive information disclosure. We have
adopted an auditor system, whereby the Board of Directors, led by
internal directors highly attuned to the Company's operarions,
ensures swift decision-making and business execution. We are also
reinforcing the auditing funcrion by prioritizing appointment of out-
side auditors, as well as successive appointments of outside direcrors,
In addition, we have introduced an executive officer system, with the
intention of clearly separacing the supervision and business execution

functions.

Board of Directors
When we introduced the executive officer system, we reduced the size
of the Board of Directors in order to speed up decision-making and
cnsure effective mutual monitoring among directors. The Board now
has 11 members, including one outside direcror. In addition to
deciding important business management matters such as manage-
ment planning, the Board of Directors determines basic policies for
building corporate governance and internal control systems, and on
the basis of these management plans and fundamental policies, it
monitors the performances of the President & CEO and executive

officers.
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Board of Starutory Auditers
The Board of Swatutory Auditors consists of four statutory auditors,
including three independent ones. [t receives reports concerning
important audit-related matters, holds discussions, and passes resolu-
tions. Its members attend all key meerings, including those of the
Board of Direcrors. Working in cooperation with ACOM's Internal
Audit Department and accounting auditors, the Board of Statutory
Auditors keeps closely abreast of the Company’s operating condition.
It also evaluates the status of the Company’s internal conerol system
and audics the job performance of directors and execurive officers
through investigations of ACOM’s business progress and financial

position.

Exerutive Officers” Meeting
The Executive Officers’ Meeting, which consists of senior-level exec-
utive officers, discusses important matters and makes decisions con-
cerning the management of ACOM and its affiliated companies, in
accordance with basic policies determined by the Board of Direciors.
[t also coordinates key matters related to business execution ar the

Company’s departments and divisions.

Affiliated Companies Coordination Board
The Affiliated Companies Coordination Board consists of senior-
level executive officers and represencatives of other ACOM Group
companies. Tt discusses important matters concerning the manage-
ment of affiliated companies, and coordinares, and communicazes
and reports on, important matters pertaining to the execution of

their business.




Corporate Governance System
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Business Ethics Committee
The Business Ethics Committee, which is made up of senior-level exec-
utive officers appointed ar the Exccurive Officers’ Meeting, discusses
and verifies basic polictes on the practice of business echics {compli-
ance), with the aim of improving ethical awareness among directors
and employees. It also carries out verification of and makes recommen-
dations on ways to entrench erhical practices, educare directors and

employees, correct cthical violations and improve compliance systems.

Information Security Committee
The rask of the Information Security Committee, consisting of sen-
ior-level exceuvive officers. is to rigorously protect personal informa-
tion and other information assets of the Company, in order to keep
informarion asset risk within acceptable limits and improve the
Company's soundness. The Committee deliberates and decides on
marcers for maintaining and enhancing information securiry, as well
as the adjustment of control systems and the formulation and promeo-

tion of medium-term plans to raise the levels of such systems.

Strengthening and Expansion of Internal Control Systems

ACOM is fully aware that internal control systems are indispensable
in assuring proper corporate governance. Based on this awareness, the
Board of Directors takes the lead in ensuring that all members of
cach internal organization play an active role in the construction and
effective operation of their internal control systems. All members also
constantly evaluare and verify the effectiveness of internal control sys-
tems and make continual improvements accordingly.

In view of the publication of suggested “Guidelines for Evaluating
[nternal Controls (Public Draft)” by the Financial Services Agency, as

well as an interim report on “Framework for Disclosure and Evaluarion
of Corporate Governance, Risk Management and Internal Control” by
the Ministry of Economy, Trade and Industry, the ACOM Group has
organized project teams, each dedicated o tmportant themes such as
establishing an internal contrul review system for financial reporting,
reinforcing corporate governance, establishing a risk-management-ori-

ented mindser, and expanding and upgrading internal audiring.

Promoting Entrenched Business Ethics (Compliance)

The ACOM Group places high prierity on promating entrenched
compliance-oriented awareness. Wich this in mind, we formulated
ACOM'’s Ethical Codes for Business and a ser of business ethics regu-
lations, with the aim of clarifying behavioral principles and best prac-
tices when applying business ethics. At the same time, we sct up the
Business Ethics Committee and Business Ethics Office and appoint-
ed Business Ethics Officers and Compliance Officers, in an efforc 10
cnsure ethical practices in an organized. well-planned manner. We
also devised basic Group-wide polictes for supervising affiliated com-
panies and supported the construction of practical business ethics sys-
tems, beginning with the formulation of compliance-related rules, at
each affiliate. In these ways, directors and employees of all Group
companics are unjted in promoting ethical business practices.

In addition, ACOM has set up business ethics offices at locations
inside and outside the company for people who have information or
issues they wish 1o discuss, with the aim of prevention, early detec-
tion, and correction of misconduct, To ensure appropriate operation
of the internal reporting system and protect the identity of inform-

ants, we have formulared internal reporting protection regulations.
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Reinforcing and Strengthening
Qur Risk Management System

Fundamental items related to risk management are identified in
ACOM’s operating risk management regulations, which clarify risks
that need to be addressed and appropriate risk management methods.
The Corporate Management Department, responsible for overall
control of the Company's risk management, undertakes comprehen-
sive and unified management of risks affecting execution of business,
reflecting an ongeing effort te upgrade and reinforce the Company’s
overall risk management system. We have also devised information
security management rules to protect personal information and other
informational assets held by the Company. Based on these rules, we
implement various measures to address perceived risks, including
establishmene of appropriate safety and control mechanisms. At the
same time, we have established an information security commitee
and appointed Information security management officers, derermin-
ing the roles of each organization as well as those of directors and
employees. ACOM is working systematically across the whole organi-

zation to ensure information security.

Reinforcing and Strengthening Our Monitoring System

Regarding the development and application of ACOM’s internal
control systems, in addition to the monitoring which takes place at
each internal organization, the [nternal Audit Department under-
1akes independent monitoring activities. It is responsible for verifying
and evaluating observance of relevant laws and regulations by the

business execution departments, as well as the status of internal con-
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trol initiatives, and proposes actions to take when problems are
detected. In addition to verifying conformity with rules, the Internal
Audit Department checks to ensure whether or not risk management
is being conducted appropriately ar each organization, and whether
or not internal contro! systems are being put in place to ensure prop-
er risk management. The Department reports the results of its find-
ings to the Board of Directors and statutory auditors on a regular
basis. To strengthen the monitoring function, we work together with
excernal specialists to improve audit-related knowledge and skills, and
strive to nurture auditing staff wich high ethical standards and spe-
cialist capabilicies.

Promoting Prompt and Accurate Fair Disclosure

ACOM promotes proactive fair disclosure and is working to main-
tain transparency of management from the perspective of stakehold-
ers by disclosing information to investors and securicies analysts
through its domestic and overseas IR activities and Internet IR. In
addition to earnings release conferences for domestic analysts and
investors, we hold one-on-one meenngs and visit investors, For over-
scas investors, we conduct telephone and video conferences, as well as
Investor Relations’ road shows.

As a global corporation, ACOM attracts atcention from foreign
investors, and every year, ACOM sends representatives to visit vari-
ous countries in North America, Europe and Asia, proactively devel-
aping its overseas [R activities, [n 2005, we visited 46 companies in
10 major North American cities, 46 companies in 9 major European
cities, and 17 companies it 4 major Asian cities, explaining our
financial results and making presentations concerning our future

management strategies.




Social Contribution

*Miru Concert Menegatari”

Based on the “circle of trust” spirit on which it was founded, the
ACOM Group is committed o serving society through its corporate
acrivities and building close relationships witch local communities.
We believe that such an approach is essendal to our sustained corpo-

rate growth.

Long-running “Miru Concert Monogatari” passes
100th Performance Milestone

Since 1994, we have hosted public performances, in the form of “bar-
rier-free” concerts to maximize the enjoyment of all visitors through-
out Japan, of “Miru Concert Monogatari,” an innovative arristic
event that combines ancient Japanese silhouettes, live music, and sto-
rytelling. ACOM has been organizing the concerts assisted by many
people including local volunteers, who serve as operations staff, and
regional government agencies, which offer sponsorships. In fiscal
2003, we held 13 such concerts, bringing the cumulative toral o 11
performances, attended by audiences totaling 95,289 people.

Volunteer Activities by Employees

ACOM Bluebird Fund
The ACOM Bluebird Fund was set up in 1984 at the suggestion of a
single employee. Contributions made by employees are donated to
social welfare organizations such as the Japan National Organizarion
Welfare of the Victims of Automotive Accidents. Fiscal 2005 marked
the 22nd year of the fund’s existence.

Sporting Events

Sappore Festival Marathon
For mere than ten years, we have been special sponsors of che
Sapporo Marathon, which has close ties to the region as a waditional

cvent of the Sapporo festival,

ACOM International Golf Tournament

Since it was started in 1983 with the aim of fostering golfers capable
of playing at the internacional level, the ACOM International Golf
Tournament has been held 23 times and has established a posicion as
one of Japan’s representartive golf evens,

More than just a supporter of sport, the tournament is open to spec-
tators and has other activities making ir a fun family event. Charity
drives are held as part of the event, and funds raised are donated to
regional welfare organizarions in order 1o “give something back” 1o

local communiries.
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Board of Directors

As of June 22, 2006

Directors Exccutive Officer
Chairman President & Chief Executive Officer Execurive Managing Officer
Kyosuke Kinoshita Shigeyoshi Kinoshita Shigeru Akaki
Treasury Department
D Chai Human Resources Deepartment
Ccputy f.hatrman Senior Executive Managing Officer

Yuji Ohashi Masayoshi Tatsuta Junya Fukuda

. Customer Relations Department
General Affairs Department p

Operation Risk Management

President Credit Supervision Department No. 1
Credit Supervision Department No.2 Department
Shigeyoshi Kinoshita System Development &
Kazuhiro Shimada Administration Department

Senior Managing Director Corporate Planning Department Osamu Moriya

Corporate Management Department .
Internal Audit Department

Masayoshi Tatsuta Overseas Business
Legal Department
. . Development Department j o
Kazuhiro Shimada Affiliaced Enterprises & Business Ethics Office

. Employment Counseli
Business Development Department play ing Office

Managing Directar Guarantee Business Department .
] Satoru Tomimatsu

Shigeru Akaki Advertising Department
Business Planning Department
Junya Fukuda Business Promorion Department

. ‘Business Promotion Department Ne. 1
Osamu Moriya i .
Business Promotion Department No.2

Satoru Tomimatsu Business Promotion Department No.3
. . . Business Promotion Departmen: No.4
Kiyoshi Tachiki Credit Card/Installment Business Department
_ Kiyoshi Tachiki
Directer . .
Retail Strategy Planning Office
Katsuneri Nagayasu (Oucide) {Chief General Manager)
Public Relations Dreparrment
Executive Officer
Statutory Auditors
2 Zenichi Hioki
Tatsuaki Murata Shozo Tanaka
Koichi Shimizu Kenji Ando
. hi
Satoshi Ito (Independent) S lgeru Sato
Norikatsu Takahashi (Independent} Masahiko Shinshita
Tsukasa Ashizuka

Etsuro Tabuchi

Kazuo Fukumoto
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ACOM in Figures




Related Macroeconomic Data (Yearly)

2001/3 2002/3 2003/3 2004/3
1. Employment-Related Statistics
The Number of Unemployed People (Millions) ... ... .. 3.20 3.48 3.59 3.42
The Ratio of Unemployed People (%6} ............... 4.7 5.2 5.4 5.1
The Ratio of Job Offers to Jab Seekers (Times) ........ 0.62 0.56 .55 0.69
The Total Cash Wage Amount (yoy %) .............. 0.5 =21 2.6 -0.9
Regular Employment Index (yoy %) . ... ... ... .. -0.3 -0.4 -0.7 -0.3
2. Consumption-Related Statistics
Consumer Spending {(yoy %) ........... .. .. . ... -1.2 -3.4 -0.6 -0.2
Rewail Sales (yov %) ... oo -0.8 -3.3 -3.2 -1.4
3. Financial-Related Statistics, etc.
Ten-year Government Bond Yield (96) ............... 1.270 1.400 0.700 1.435
Nikkei 225 (Yen) ... .ot 15,616 11,468 9,611 9,939
Source: Nihon Keizai Shimbun, Inc.
Related Macroeconomic Data (Monthly)
2004 2005
Decernber January February March April May
Unemployment Rate (%) ... .................... 45 4,5 4.7 4.5 4.4 4.4
Petsonal Bankruptey Applications ................ 19,820 10,856 14,415 18,002 16,522 14,126

Source: Ministry of Public Management, Home Affairs, Mosts and Telecommunications (Unemplayment Rate)
Source: Supreme Court of Japan (Personal Bankruptcy Applications)




2005/3 2006/3
3.08 2.74
4.6 4.4
0.86 0.98
-0.3 0.7
0.7 0.5
-0.2 -1.4
-0.7 1.3
1.320 1.770
11,321 17,059
2006

June July August Seprember Ocrober November Iecember January February March

4.2 4.4 4.3 4.2 4.5 4.6 4.4 4.5 4.1 4.1

17,193 15,614 15,523 15,250 15,141 15,291 16,361 10,479 14,359 16,001




Operating Income by Segment (Consolidated)

Millions of ven

2(02/3 2003/3 2004/3
voy % yor % yor %

Operatinglncome . ..., 414918 104 437,572 5.5 434,968 -0.6
Loan Business . .. ... i 380,553 9.3 398,057 4.6 391,259 -1.7
ACOMCO., LTD. ... . — — — — 386,217 -2.4
DCCashOneldd. ... ... ... — — — — — —
EASY BUY Public Company Limited *' ... — — — — 5.028 129.5
JCKCREDIT CO.,LTD. ............. — — — — 13 -65.8
Credir Card Business ... vivnenoeenan., 3771 60.2 5,096  35.1 5,876 15.3
ACOMCO., LTD. ............ ... ... —_ — — — 5,782 15.4
JCKCREDITCOLLTD. ... ... .. ..., — — — — 93 10.7
Inscallment Sales Finance Business .......... 23,595 35.2 25,725 9.0 22,738  -l1l.6
ACOMCO.LLTD. ..o — — —_ — 14,002 -14.4
EASY BUY Public Company Limited ™' ... — — —_ — 1,975 18.5
JCKCREDITCO,LTD. ............. — — — — 6,761  -12.2
Guarantee Business . .. ... .. ... . ... 319 — 1,866 483.8 5,037 169.8
ACOMCO.LTD. ................... — — — — 5,037 169.8
DCCashOnelad. . ... oot — — — — — —
Loan Servicing Business .................. 191 — 925 3839 2786 201.2
Collection of Purchased Receivables ... ... — — 436 192.1 2,088 377.9
Rental Business .. ... ... .. .. 3,853 -30.8 3.629 -5.8 3,527 -2.8
Others ... ... e 2,634 31.1 2,271  -13.8 3,742 64.8

Notes: 1. SIAM A&C CO., LTI changed its corporate name 1o EASY BUY Public Company Limited on Apetl 1, 2005,
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Millions of yen

2005/3 2006/3 2007/3(E)
yoy % Lst quarter Znd quarcer 3rd quaster 4;:”“:::? voy % yoy %
433,965  -0.2 110,512 222,182 336,123 445,431 2.6 438,300 - 1.6
387,348 -1.0 99,428 199,358 299,790 396,485 24 386,400  -2.5
379,248 -1.8 94,359 188,899 283,610 374,233 -1.3 360,800 -3.6
— — 2,596 3,388 8.356 11,354 — 13,700 20.7
8,095 610 2,471 5,070 7,823 10,895 34.0 11,900 9.2
4 -069.2 0 0 0 0 -77.5 0 —
6,311 7.4 1,631 3,265 4,921 6,462 2.4 6,700 37
6,227 7.7 1,613 3,229 4,867 6.389 2.6 6,600 3.3
84 97 17 35 53 72 -14.0 100 382
16,622 -26.9 4,006 7,739 11,488 14,839 -10.7 10,200 -31.3
9456 -32.5 1,740 3,264 4,630 5,802 -38.6 4,000 -31.1
2,827  43.1 1,540 3,159 5,008 6,762 139.2 5,100 -24.6
4,339 -35.8 725 1,335 1,849 2,275 -47.6 1,100 -51.6
7,627 514 1,345 3,013 4,469 6,651 -12.8 12,700  90.9
7.627 514 1,345 3,013 4,469 6,244 -18.1 9,700 533
— — — — — 406 — 3,000 06383
8,762 214.5 2.466 5,323 10,229 14,117 61.1 14,400 2.0
7757 2715 2,289 4,936 9,565 13,322 71.7 13,700 2.8
3,781 7.2 1,041 2,119 3,285 4,318 14.2 4,500 4.2
3.511 -6.2 591 1,343 1,937 2,557 -27.2 3,400 329
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Receivables Outstanding by Segment (Consolidated)

Millions of yen

2002/3 2003/3 2004/3
voy % yoy % voy %
Receivables Ouwstanding .. ......... ... ..., 1,888,413 9.8 1,941,244 2.8 1,857,536 -4.3
Loan Business . .. oo oevr e, 1,618,660 8.1 1,660,256 2.6 1,623,154 2.2
ACOMCOLLTD. ................- 1,616,837 8.1 1,632,890 2.2 1,612,799 -2.4
JCKCREDITCO.,LTD. ............ 327  -595 153 -53.1 66  -56.8
EASY BUY Public Company Limited ... 1,495 — 7,212 3823 10,289 427
DCCashOneldd. ... ... .. ... ... — — — — — —
Credit Card Business . .................. 32,102 627 41,850 304 46,731 11.7
ACOM MasterCard® ..o ... 31,388 63.8 41,114 31.0 45,941 11.7
JCK CREDIT CO., LTD, ............ 624 54.1 684 9.6 758 10.8
Installment Sales Finance Business .. ... ... 237,502 16.5 237,948 0.2 181,567 -23.7
ACOMCO.LLTD. .. ... ..., 161,247 7.1 153,203  -5.0 113,934 -256
JCK CREDIT CO. LTD. ......\... 69,996 425 77,338 105 59,785 -22.7
EASY BUY Public Company Limited ... 6,258 51.1 7,400 18.3 7,847 6.0
l.oan Servicing Business .. ....... ... ... .. 147 — 1,189 706.5 6,082 411.1
Guaranteed Receivables . ... . ... .. 9,539 — 57,926 —_ 100,971 74.3
ACOMCO,LTD. ... ... i 9,539 — 57,926 — 100,971 74.3
DCCashOnelad. ... ............. — — — —_ — —
Number of Customer Accounts by Segment (Consolidated)
2002/3 2003/3 2004/3
yoy % yoy % yoy %
Loan Business *' .. . e i e 3,058,274 5.5 3,161,304 3.4 3,161,894 0.0
ACOMCO. LTD. ... ... ... ....... 3,035,706 4.9 3,032,330 -0.1 2,954,073 2.6
JCKCREDITCO., LTD. .............. 2,719 -45.3 1,122 -58.7 422 624
EASY BUY Public Company Limited ... ... 19,849 — 127,852 544.1 207,399 62.2
DCCash Onelad. ..., ... ... ....... — — — — — —
Credit Card Business ** ... ... ... ... ..... 1,016,544  30.1 1,021,131 0.5 1,071,681 5.0
ACOM MasterCard® ... ... ... ...... 1,004,118 33.4 1,014,845 1.1 1,064,492 49
JCKCREDITCO.,LTD. .............. 4952 529 6,004 21.2 0,982 16.3
Installment Sales Finance Business “* . ..... .. .. 905,725 17.8 991,162 9.4 886,110 -10.6
ACOMCO,LLTD. ... s 486,532 9.0 479,182 -1.5 387,261 -19.2
JCK CREDITCO.,LTD. .............. " 246,786 16.4 263,202 6.7 222,424  -15.5
EASY BUY Public Company Limited ...... 172,407 55.9 248,778 443 276,425  11.1
Loan Servicing Business ** .. ................ 1,468 — 10,540 618.0 31,851 202.2

Notes: 1. Loan Business: Number of customer zccounts with oustanding that includes non-interest bearing balance

2. Credit Card Business: Number of cardholders
3. Installment Sales Finance Business: Number of contracts with receivables ourstanding
4, Loan Servicing Business: Number of accounts for purchased loans
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Millions of yen

200513 200613 2007/3(E)
yoy % ¢ quarter Ind quarter 3nd quarcer A aeer yor % oy %

1,869,685 0.7 1,873,667 1,871,972 1,852,470 1,852,053 -0.9 1,875,500 1.3
1,680,184 3.5 1,688,899  1,697.962 1,692,016 1,703,172 1.4 1,739,200 2.1
1,601,773 -0.7 1,603,842 1,606,799 1,593,832 1,596,276 -0.3 1,597,600 0.1
33 -49.8 28 24 22 20 -38.7 0 -100.0
17,163 066.8 19,040 20,504 24,541 29,564 72.3 44,600 50.8
39,246 — 63,701 68,103 70,768 74,142 25.1 92,100 24.2
49,399 5.7 49,392 49,129 49,323 48,120 -2.6 49,900 3.7
48,833 6.3 48,822 48,579 48,739 47,537 2.7 49,200 35
546 -27.9 556 538 569 568 4.1 700 231
127,378 -29.8 121,313 108,949 96,379 83,335 -34.6 66,000 -20.8
70,014  -38.5 (4,128 56,783 51,840 45,769 -34.6 39,000 -14.8
33,607 -43.8 29,576 24,521 20,702 17,335 -48.4 9,700 -44.0
23,756 2027 27,608 27,645 23,837 20,229 -14.8 17.300 -14.5
12,723 109.2 14,061 15,930 14,751 17.423 36.9 20,400 17.1
78,015 -22.7 80,856 83,580 86,134 89,894 15.2 255,300  184.0
78,015 -22.7 80,856 83,580 86,134 89,639 14.9 213,600 138.3
— — — — — 254 — 41,700 —

2005/3 2006/3 2007/3(E)

yay % Ist quiarter 2nd quarter 3rd quarter 4}:};‘::‘:;‘" yoy % vor %

3,406,054 7.7 3,423,022 3,443,070 3,442,555 3,450,636 1.3 3,666,100 6.2
2,902,916 -1.7 2,894,869 2,888,690 2,870,024 2,859,176 -1.5 2,807,200 -1.8
167 -60.4 132 98 64 40 -76.0 0 -100.0
347,003 673 363,317 383,168 396,057 410,142 18.2 653,400 59.3
150,074 — 157,849 163,612 168,082 172,183 14.7 191,300 111
1,197,784 11.8 1,209,028 1,226,580 1,240,513 1,259,509 5.2 1,358,700 7.9
1,191,975 120 1,203,179 1,220,853 1,234,566 1,253,603 5.2 1,351,300 7.8
5,609 -19.7 5,650 5,528 5,750 5,709 1.8 7,200 26.1
958,768 32 960,816 924,944 809,563 671,742 -29.9 589,600 -12.2
284,782 -26.5 265,708 244,575 226,289 205,783 -27.7 205,900 0.1
148,059 -33.4 133,652 120,214 107,363 96,023 -35.1 53,500 -44.3
525,927  90.3 561,456 560,155 475,911 369,936 -29.7 330,200  -10.7
137,808 3327 161,588 190,900 183,854 200,662 45.6 — —_—




Six-Year Financial Summary (Consolidated)
Years ended March 31

Millions of ven

2001
1. For the Year:
OPeraring IHCOME . .ottt e ettt et e e e e 375.674
Operaring EXPenses . ... o ..ttt e 215,363
Bad-debr-related Expenses ™ . oo e 52,420
[nterest-repayment-related Expenses ¥ ... —
Operating Profit . ..o e e 160,310
[ €T oY 13 O G AU e 81,369
2. At Year-end:
T ota]l ASSETS o . .ot e e e e e e 1,943,836
Receivables Outstanding * . . e e 1,720,616
Total Amount of Bad Debts . . ... e e e e 34,819
Loans to Borrowers in Bankruprey or Under Reorganization .. ... . o i 3,650
om0 ATEOaIS .« ittt ittt e e e e e e e 16,897
Loans Past Due for Three MonthsorMore . oo o 684
Restructured Loans .. ...t e e e 13,587
Allowance for Bad Debis . . ..o i e e 64,360
Total Shareholders” Equity ... .. .. o e 503,335
Interest-bearing Debts oo o e e e 1,333,568
3. "er Shares: Yen
Net Income, Basic . ... . e e e 554.92
Toral Sharcholders” Equity .. ..o . e 3,432.67
Cash Dividends .. ... .o it it e e e 65.00
4. Key Financial Ratios: Y%
Operating Profie Margin ... e s 42.7
ROOE e e e e 17.5
RO A ™ e e e e s 4.2

Notes: 1. The amount of bad-debe-related expenses is the sum of bad debr write-ofts, additional allowance for bad debts, and additional allowance for lass on debr guarantees.
. The amount of interest-repayment-related cxpenses is the sum of interest repayments and additional allowance for loss on interest repayments.
. Reccivables ourstanding indicates the wal amount of Loan Business, Credit Card Business and [nstallment Sales Finance Business,

A b

. ROE and ROA are calculated using the simple average of heginning and end of term balance sheet figures.
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Millions of yen

2002 2003 2004 2005 2006
414,918 437,572 434,968 433,965 445,431
243,669 290,877 314,577 289,604 335,039

72,047 115,671 140,505 108,453 117,125

— — — — 37,228
171,248 146,695 120,391 144,361 110,392
95,637 75,096 70,319 81,533 65,595
2,166,865 2,183,414 2,075,389 2,077,334 2,100,681
1,888,265 1,940,055 1,851,454 1.856,962 1,834,629
44,516 60,791 80,259 83,961 114,371
7.204 9,227 9,280 8,906 7,707
21,751 31,302 36,966 37,077 49,904
519 1,139 1,787 1,781 1,995

15,041 19,122 32,225 36,196 54,764

81,004 112,549 135,350 130,532 131,620
582,737 644,431 697,166 863,760 927,722

1.470.366 1,439,905 1,294,571 1,128,226 1,064,585
YCI]

653.18 513.08 487.77 516.23 416.69

3,983.61 4,405.08 4,855.98 5,456.39 5,901.69
§0.00 80.00 §0.00 100.00 140.00

%
413 33.5 27.7 33.3 24.8
17.6 12.2 10.5 104 7.3
4.7 35 33 3.9 3.1
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Seven-Year Financial Summary (Non-Consolidated)
Years ended March 31

Millions of yen

2000 2001
1. For the Year:
Operating Income . Lo e 341,767 366,712
Operating EXpenses ..o v oo e e 197,392 208,205
Bad-debi-relared Expenses = ... ... o 47,461 51,654
Interest-repaymentc-related Expenses "2 ... oo — —_—
Operating Profit .. ... e 144,374 158,507
Nl ICOMIC L o i e 74,038 80,757
2. At Year-end:
T ota] A EES vttt e e 1,700,322 1,876,210
Recetvables Ouistanding ™ ... o o 1,476,050 1,666,149
Toral Amountof Bad Debis ..o e e 34,077 34,596
Loans to Borrowers in Bankruptey or Under Reorganization .......... ... ... .. 3.776 3.650
Loans In ATTCaTS L .ot i e e e e e e e e 13,408 16,866
Loans Past Due for Three MonthsorMore .. ... ... . . i .. 498 518
Restrucrured Loans « .o e e e 16,394 13,561
Allowance for Bad Debts o oo e 54,300 61,900
Toral Shareholders" Equity ... ... 427,716 502,833
laterest-bearing Debts ... ... 1,192,926 1,283,167
3. Per Shares: Yen
Net Income, Basic . . oo e 504.93 550.75
Total Sharcholders’ Equity ... ..o e 2.916.96 3,429.24
Cash Dividends .. ... 55.00 65.00
4, Key Financial Ratios: %
Operating Profit Margin ... ... . .. 42.2 43,2
RO E ™ L e e e 19.2 17.4
RO A e e e 4.5 4.5
Ratio of Bad Debt Write-offs ... ... ... 2.7 2.9
Bad Debrt Ratio {Gross basis) ™ ...t e 2.5 2.3
Bad Debr Rario (Net basis) m ... e e e -1.5 -1.8

Notes: 1. The amount of bad-debr-relaced expenses is the sum of bad debt write-offs, additional allowance for bad debrs, and addizional allowance for loss on debr guarantees.

2, The amouny of interese-repaymens-related expenses is the sum of incerest repayments and additional allowance for loss on interest repayments.

3. Interest-repayment-related expenses indicates the sum of interest repayment and additional allowance for loss on interest repayments.

4. ROE and ROA are caleulared using the simple average of beginning and end of term balance sheet figures.

5. Bad debt catio (Grross basis) = Toral amount of bad debts / Receivables outstanding plus Loans e horrowers in bankruptey or under reorganization.

6. Bad debt ratio {Ner basis) = (Bad debts - Allowance for bad debis) / Receivables outstanding plus Loans 1o borrowers in bankruptey ot under reorganization.
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Millions of yen

2002 2003 2004 2005 2006
400,818 419,258 411,799 402,734 396,637
231,857 276,677 295,918 262,500 290,512

69,997 112,108 135,474 102,462 108,183

— — — — 37,227
168,961 142,581 115,880 140,234 106,124
94,777 77,489 65,648 83,001 64,152
2,095,251 2,110,009 2,019,648 1,951,625 1,961,462
1,809,564 1,847,259 1,772,706 1,720,641 1,689,598
43,691 60,491 79,754 81,210 109,573
7,204 9,227 9,280 8,377 7,000
20,972 31,128 36,632 35,310 46,709
497 1,036 1,638 1,345 1,110

15,016 19,099 32,204 36,177 54,752

77,700 107,700 129,400 122,400 122,700
580,716 645,386 694,082 862,301 923,408

1,417,966 1,384,848 1,260,090 1,028,722 945,208
Yen
647.31 529.45 455.36 525.53 407.52
3,969.80 4,411.62 4,834.50 5.447.18 5.874.25
80.00 80.00 80.00 100.00 140.00
%
42.2 34.0 28.1 34.8 26.8
17.5 12.6 9.8 10.7 7.2
4.8 3.7 32 4.2 3.3
32 4.6 G.4 6.1 6.0
2.7 3.7 4.9 5.1 6.9
-2.1 -2.9 -3.1 -2.6 -0.8
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Receivables Outstanding (Non-Consolidated)

Millions of yen

200373 2004/3 2005/3
voy % yoy % Yoy %
Receivables Quistanding ......... ... 1,847,259 2.1 1,772,706 -4.0 1,720,641 -2.9
Loan Business . .................. 1,652,890 2.2 1,612,799 2.4 1,601,773 -0.7
Unsecured loans .. ............ 1,582,751 2.2 1,548,616 -2.2 1,545,493 -0.2
Consumers ................ 1,582,125 2.2 1,548,274 -2.1 1,545,295 -0.2
Commercials .............. 625  -40.1 341  -454 197  -42.3
Secured Loans .............. .. 70,139 32 64,183 -8.9 56,280 -12.3
Rea! Estate Card Loan ... .. .. 56,852 6.2 52,781 7.2 47,135 -10.7
Credic Card Business .. ............ 41,166 30.8 45,973 11.7 48,853 6.3
ACOM MasterCard® .. ......... 41,114  31.0 45,941 11.7 48,833 6.3
Installment Sales Finance Business . ... 153,203 -5.0 113,934 -25.6 70,014 -38.5
Average Balance of
Unsecured Loans for Consumers
per Account {Thousands of yen) .. ... .. 524 2.3 527 0.6 535 1.5
<References .
Guaranteed Receivable ... ... ......... 57,926 — 100,971 74.3 137,261 359

Number of Customer Accounts (Non-Consolidated)

2003/3 200473 200513
voy % yuy % vay %

Loan Business *' ............ .. ... ... 3,032,330 -0.1 2,954,073 2.6 2,902,916 -1.7
Unsecured Loans ................. 3,017,837 -0.1 2,940,345 -2.6 2.890,353 -1.7
Consumers  ...vvoeeevnnen... 3,017,176 -0.1 2,939,945 -2.6 2,890,120 -1.7
Commercials ................. 661 -24.2 400 -39.5 233 -41.8
Secured Loans ... ................ 14,493 4.1 13,728 -5.3 12,563 -8.5
Credit Card Business ** ... ........ 1,015,127 0.3 1,064,699 4,9 1,192,175 12.0
ACOM MasterCard® ..., . ... ... 1,014,845 1.1 1,064,492 4.9 1,191,975 12.0
Installment Sales Finance Business ** ... .. 479,182 -1.5 387,261 -19.2 284,782  -26.5

Notes: 1. Laua Business: Number of customer accounts with curstanding balance
2. Credic Card Business: Number of cardholders
3. Installment Sales Finance Business: Number of contracts with receivables outstanding
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2006/3 2007/3{E)
Lst quarter yoy % 2nd guarter yay % 3rd quarter yoy % 4;}:'?:2?:'. yor % voy %
84,943 5.3 168,888 -4.1 247,630 4.0 330,385 -2.8 346,500 4.9
84,816  -5.3 168,600  -4.1 247,198  -4.0 329,814 -2.9 346,000 4.9
84,816 -5.3 168,600  -4.1 247,198  -4.0 329,814 -2.9 346,000 4.9
[ R— [ J— [ — 0o — [ —
127  24.5 288 24.1 432 31.3 571 22.5 500 -12.4
2006/3 2007/3(E)
Lst quarrer YTI 2nd quarter YT 3rd quarcer YD 43?:{? voy yoy
1,835 50 1,901 116 1,938 153 2,003 218 2,148 145
310 -14 299 -25 288 -36 277 -47 266 -11
1,525 64 1,602 141 1,650 189 1.726 265 1,882 156
73 35 111 73 138 100 194 156 298 104
2006/3 2007/3(E}
15t quarter Yo 2nd quarter I 3rd quarter YIn 42‘;;{:‘;;:? vay yoy
1,832 50 1,898 116 1,939 157 2,007 225 2,151 144
1,833 50 1,899 116 1,940 157 2,008 225 2,152 144
73 35 111 73 142 104 201 163 305 104
2006/3 2007/3(E)
15t quarter YTD 2nd quarter YTD 3rd quarter YTD 4;.:]?::1;:1’ Yoy yoy
81,020 716 81,493 -243 81,923 187 83,868 2,132 —
1,9G5 14 1,932 41 1,941 50 1,952 6l 2,033 81
1,904 16 1,931 43 1,940 52 1,951 63 — —
1,680 18 1,705 43 1,716 54 1,727 65 — —
79,115 -730 79.561 -284 79,982 137 81,916 2,071 — —
8,746 62 8,814 130 8,883 199 8,903 219 — —
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Employees (Non-Consolidated)

2003/3 2004/3 2005/3
Number of Employees ™' ... ... ... 4,405 39 4,238 -167 4,096 -142
Head Office ........... ... covun.. 869 113 932 63 925 -7
Credit Supervision Related . .......... 302 61 345 43 336 -9
Financial Service Business Division .. ... .. 3,536 74 3,306  -230 3,171  -135
Contact Center .. oovoni e, 1,059 724 943 -116 887 -56
Credit Card ¢
Installmene Business Dept. ..o 228 -3 346 118 317 -29
Guarantee Business Dept. ..., .. — — — — 48 48

Nate: 1, The number of employvees as of March 2003 is adjusted based on new organization as of June 2003

Average Loan Yield (Non-Consolidated)

%

200143 200273 2003/3
Yoy pp- Yoy p.p. Yo p.p.
Average Yield * ... ... oLl 24.08 -0.78 23.80 -0.28 23.47  -0.33
Unsecured Loans .............. 2475 -0.93 24.32  -0.43 2396 -0.36
Consumers .......ovevuvnn. 2476 -0.94 2432  -0.44 23.96 -0.36
Commercials .. ............. 2288 -1.20 21.59 -1.29 20,04 -1.55
Secured Loans . ............... 11.33 0.13 12.13  0.80 12.15 0.02

Nate: 1. Average yield = [nterest on loans receivable / Term average of reccivables vutstanding at the beginning of the year

Unsecured Loans Receivable Outstanding for Consumers by Interest Rate (Non-Consolidated)

Millions of yen
2003/3 2004/3 2005/3

Reecivables Outstanding

Effective Annual [nterest Rate CR{%) CR(9R) C.R.(%)
Loans Receivable Outstanding . ...... .. .. 1,582,125 100.0 1,548,274 100.0 1,545,295 100.0
28.470% and Higher ............... 49,475 3.1 39,701 2.5 31,483 2.1
27.375% 639,356 40.4 642,084 41.5 652,293 422
25.000% - 26500% .. ... 345,529 21.9 338972 219 343,838 22.3
20.0009% -24.820% .. .............. 332,760 21.0 312,491 20.2 304,686 19.7
18.250% - 19.0009% ................ 96,294 6.1 87.939 5.7 79,546 5.1
15.000% - i18.006% ................ 99,223 6.3 92,256 6.0 91,183 5.9

Less than 15.000% . ..., ... ....... 19,485 1.2 34,827 2.2 42,263 2.7




Millions of yen

20006/3 2007/3(k)

st quareer voy % 2nd quurter yov % Ard quarter voy % 4;!:"“:;::' voy % yor %
LL716,806  -2.5 1,712,174 -2.3 1,694,425 -2.2 1,689,598 -1.8 1,685,800  -0.2
1,603,842  -0.5 1,606,799 -0.5 1,593,832 -0.6 1,596,276 0.3 1,597,600 0.1
1,548,745 -0.1 1,551,716 -0.2 1,539,522 -0.4 1,542,256 -0.2 1,546,000 0.2
1.548,565  -0.1 1,551,349  -0.1 1,539,372 -04 1,542,121 -0.2 1,545,900 0.2

179 -40.5 167 -38.0 149 -37.2 134 -31.5 100 -25.9
55,097 -10.8 55,083 -84 54,310 -5.9 54,020 -4.0 51,600  -4.5
— — — — — — 46,210 -2.0 — —
48,836 3.8 48,591 0.5 48,753 -04 47,551  -2.7 49,200 3.5
48,822 38 48,579 05 48,739 -04 47,537 -2.7 49,200 35
64,128 -37.3 56,783 -36.4 51,840 -35.3 45.769 -34.6 39,000 -14.8
537 1.5 539 1.3 539 1.3 542 13 553 2.0
144,558  30.8 151,684  25.0 156,903 2.5 163,782 19.3 305,600  86.6
2006/3 2007/3(E)

I'st quarter yuv % 2nd quarter yoy Y% 3rd guarier voy % 4;-:|Il:rr::r yov % yoy %

2,894,869 -1.0 2,888,690 -1.5 2,870,024  -1.5 2,859,176 -1.5 2,807,200  -1.8
2,882,435 -1.6 2,876,210 -1.5 2,857,629  -1.5 2,846,796  -1.5 2,793,300 -1.8
2,882,229 -1.5 2,876,016 -1.5 2,857,465  -1.5 2,846,643 -1.5 2,795,200  -1.8
206 -41.1 194 -37.2 164 -40.6 153 -34.3 100 -34.0
12434 638 12,480 4.8 12,395 -2.9 12,380 -1.5 11,900 -3.9
1,203,378 127 1,221,052 2.6 1,234,763 3.2 1,253,800 5.2 1,351,500 7.8
1,203,179 12.7 1,220,853 2.6 1,234,506 3.2 1,253,603 5.2 1,351,300 7.8

265,708 -26.2 244,575 -26.4 226,289 -26.8 205,783 -27.7 2005,900 0.1
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Number of New Loan Customers (Non-Consolidated)

2003/3 2004/3 200513
vo % yor % yoy %
Number of New Loan Customers .. .... .. 408,146  -8.0 359,311 -12.0 340,033 -5.4
Unsecured Loans . . ............... 406,693 -8.0 358,570 -11.8 339,567 -5.3
Consumers ......o.vuveve.nn. 406,685 -8.0 358,570 -11.8 339,567 -5.3
Commercials .. ............... § -57.9 0 -100.0 0 —
Secured [oans . .. ........ ... .. .. 1,453 7.3 741 -49.0 466  -37.1
Number of Loan Business Outlets (Non-Consolidated)
2003/3 2004/3 200573
Number of Loan Business Quilets . .. ... .. 1,716 -45 1,699 -17 i,785 86
Saffed ... .. .. ... ... 468 -53 381 -87 324 -57
Unstaffed ...................... 1,248 8 1,318 70 1,461 143
QUICK MUJIN Machine ....... — — —_ — 38 38
MUJINKUN (Non-Consolidated)
200373 2004/3 200573
Number of MUJINKUN Outlets ....... 1,705 -44 1,691 -14 1,782 91
Number of
MUJINKUN Machine ........... 1,706 -45 1,692 -14 1,783 91
QUICK MUJIN Machine ....... — — — — 38 38
Cash Dispensers and ATMs (Non-Consolidated)
200373 2001443 2005/3
Number of Cash Drispensers
and ATMs ..o oo 69,215 19,438 76,282 7,067 81,736 5,454
Proprietary ... ... .. o ... 2,026 -42 1,961 -65 1,891 -70
Open 365 Days/Year ........... 2,020 -39 1,957 -63 1,888 -69
Open 24 Hours/Day ......... 1,749 24 1,705 -44 1,662 -43
Tieup . ..o 67,189 19,480 74,321 7,132 79,845 5,524
Others ™ ... .. 7,621 10 8,424 803 8.684 260

Note: 1. "Orhers” indicates receipt of payment by convenience stores under an agency agreement.




200673 2007/3(E)
Lst quarter YTD 2nd quarter YTI» 3rd quarter YTD 4%?;?:' yoy yoy

4,129 33 4,067 -29 4,004 -92 3911 -185 3,772 -139
930 5 925 0 939 14 937 12 994 57

343 7 338 2 347 11 346 10 361 15
3,199 28 3,142 -29 3,065 -106 2,974 -197 2,778 -196
895 8 962 75 973 86 9G4 77 — —

310 -7 305 -12 293 -24 281 -36 260 -21

52 4 53 5 55 7 59 11 110 51

%o
2004/3 2005/3 2006/3 2007/3(E)

YOY pp- voy p.p- Yoy p.p- YOy p.p.

23.23  -0.24 23.13  -0.10 2294 -0.19 2225 -0.69
23.72  -0.24 23.55 -0.17 2332 -0.23 2260 -0.72
23.72  -0.24 23.55 -0.17 2332 -0.23 22.60 -0.72
1896 -1.08 17.12  -1.84 16.63 -0.49 12.03  -4.60
12.16  0.01 1227 0.11 1238 0.1 1221 -0.17

Millions of yen
2006/3 2007/3(E)
Receivables Qutstanding

lstquanier  C.R.(%) Ind quarter  C.R.{%) 3d quaner  C.R.(%) 4;1‘"‘4:‘;::’ C.R.(%) C.R.{%)
1,548,565 100.0 1,551,549 100.0 1,539,372 100.0 1,542,121 100.0 1,545,900 100.0
29,804 1.9 28,331 1.8 26,767 1.7 25418 1.6 14,000 09
645,180 41.7 642,272 414 632,361 41.1 623,676 40.4 532,900 345
346,281 224 346,465 22.3 341,621 222 338,043 21.9 315,300 204
308,868 19.9 311,909 20.1 311,174 20.2 314,393 204 298,000 19.3
77,374 5.0 75,824 4.9 73,717 4.8 73,732 4.8 73,200 4.7
92,117 5.9 94,872 6.1 96,444 6.3 104,125 6.8 246,700 16.0
48,938 3.2 51,872 3.4 57.284 3.7 62,731 4.1 65,800 4.2
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Unsecured Loans Receivable Outstanding by Classified Receivable Outstanding (Non-Consolidated)

Millions of yen

2003/3 2004/3 2005/3
Receivables Qurstanding

Classified Receivable Questanding CR. CR. CR.

(Thousands of Yen} (%) (%) (%)
=100, .. 20,603 1.3 . 20,278 1.3 19,936 1.3
100X =300 ... ...l 125,037 7.9 124,248 8.0 116,143 7.5
300<C =500 ... 631,290 399 599,785 38.7 599,363 38.8
500 =1,000 ..., 326,476  20.6 307,933 20.0 295,102 19.1
LO00<T ... . 478,716 30.3 496,029 32.0 514,749 333
Total ... .. . 1,582,125 100.0 1,548,274 100.0 1,545,295 100.0

Number of New Customers by Annual Income {Unsecured Loans] (Non-Consolidated)

2002/3 2003/3
. nirial Average aitial Average
Number of Accounts f Lcnﬁing B Number of Accounts 1 Lcnging &
Annual [ncome C.R. Amount CR. Amount
(Millions of Yen) (26) Thousands of yen (%) Thousands of yen
= 101,134 229 133 96,455 237 136
B 276,288 625 158 255,555 629 161
S R 42,720 9.6 204 36,465 8.9 204
T<EI0 o 18,054 4.1 227 15,014 3.7 225
0 e e e 3969 09 246 3,196 0.8 239
Toral ... 442,165 100.0 161 406,685 100.0 162
Composition Ratio of Customer Accounts by Age [Unsecured Loans] (Non-Consolidated)
T
200143 2002/3
Existing Write-offs Existing Write-offs
Accoutits Account Accounts Accoumt
Under 29 . o e e e 27.2 221 26.3 229
AZE30 -39 L 7.4 268 281 273
Aged0-49 L e 21.2 22.4 20.7 21.7
AGE S0 =59 174 198 177 196
Over B0 L e 6.8 8.9 7.2 8.5
Total .o e e 100.0 100.0 100.0 100.0
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Millions of yen

2006/3 2007/3(E)
Receivables Outstanding
pquanee G Ind qunee Gt S quanee G hpaner CR o
19,886 1.3 20,019 1.3 19,821 1.3 20,000 1.3 20,000 1.3
114,984 7.4 114,092 7.4 111,640 7.2 110,773 7.2 109,500 7.1
599,356 38.7 598,441 38.6 592,406 38.5 591,294 384 589,200 38.1
288,916 187 286,293 184 281,774 183 278,185 18.0 277,400 179
525,422 339 532,701 34.3 533,728 34.7 541,866 35.1 549,800 35.6
1,548,565 100.0 1,551,549 100.0 1,539,372 100.0 1,542,121 100.0 1,545,900 100.0
2004/3 2005/3 2006/3
Number of Accounts ~ [mitial Average Number of Accounts  Iitial Average Number of Accounts  Initial Average
Lending Lending Lending
C.R. Amount C.R. Amount C.R Amount
(%) Thousands of ven (%) Thousands of ven (%) Thousands of yen
86,242 24.1 123 83,370 24.5 134 82,914 25.1 139
227,416 63.4 151 214,180 063.1 158 207,675 63.0 158
30,252 8.4 193 28,065 8.3 199 26,279 8.0 192
12,214 34 217 11,712 3.4 230 10,746 3.2 220
2446 0.7 229 2,240 0.7 247 2,200 Q.7 243
358,570 100.0 151 339,567 100.0 158 329,814 1060.0 159
%

2003/3 2004/3 2005/3 2006/3
Existing Write-ofis Existing Write-offs Bxisting Write-offs Existing Write-offs
Accounts Account Accaunts Account Accounts Account Accounts Account
253 21.8 24.2 21.6 23.1 21.6 22.1 22.5
28.7 28.0 29.3 28.5 29.5 28.7 29.3 28.1
20.5 21.7 20.5 21.5 20.7 21.3 20.9 21.6

17.9 19.7 18.0 19.3 18.3 19.0 18.9 18.7
7.6 8.8 8.0 9.1 8.4 9.4 8.8 9.1
100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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Composition Ratio of Customer Accounts by Gender {Unsecured Loans] (Non-Consolidated)

%
2001/3 2002/3
Existing Write-offs Existing Write-offs
Accounts Account Accounts Account
Male .. e e 732 70.7 73.3 70.0
Fermibe oo 26.8 29.3 26.7 30.0
Bad Debt Write-offs (Non-Consolidated)
Millions of yen
2003/3 2004/3 2005/3
yoy % vay % yoy %
Bad Debt Wriceoffs ................ 81,608 504 112,598 38.0 108,446 -3.7
Loans Receivable . ............... 75,428 479 103,093  36.7 97.166 -5.7
Unsecured Loans ... ........... 75,039 509 100,781 34.3 96,415 -4.3
Secured Loans . ............... 388 -69.9 2312 4948 750  -67.5
ACOM MasterCard® ............. 3,344  89.2 4,745 419 4,394 7.4
Installment Sales Finance .......... 2,457 666 2.890 17.6 3,095 7.1
GUaraniee ... ..o 306 — 1,860 506.1 3,785 1035
Average Amount of Bad Dcbt Write-offs
per Account for Unsecured Loans
(Thousands of yen) ........... 363 9.3 395 3.8 408 33
<References
Average Balance of Unsecured Loans
for Consumers per Account
(Thousands of yen) ........... 524 — 527 0.6 535 1.5
Ratio of Bad Debt Write-offs (Non-Consolidated) *"*
%
2003/3 200473 2005/3
YOy pp- YOy pp YO p-p-
Loans Receivable ................... 456 (1.41) 6,38 (1.82) 6.05 (-0.33)
Unsecured Loans . ............... 4.74 (1.53) 6.50 (1.76) 6.23 (-0.27)
Secured [oans ..., ..., 0.54 (-1.30) 3.55 (3.01) 1.31 (-2.24)
ACOM MasterCard® ... ... .. ... 8.13 (2.50) 10,32 (2.19) 8.98 (-1.34)
Installment Sales Finance ............ 1.60 (0.69) 2.54 (0.94) 4.39 (1.85)
<Reference>
Guarantee ....... .o 0.52 (0.39) 1.80 (1.28) 2.68 (0.88)

Notes: 1. Rarie of bad debt write-offs
Loan Business = Bacl Debt Write-offs of Loan Business / (Receivables Outstanding plus Loans to Borrowers in Bankruprey or Under Reorganization)
ACOM MasterCard® = Bad Debt Weite-offs of ACOM MasterCard® / Card Shopping Receivables
[nstallment Sales Finance Business = Bad Debt Write-offs of Installment Sales Firance / Installment Receivables
Guaraniee = Bad Debt Write-offs of Guarantee / (Guaranteed Receivables plus Payments in Subrogation)
2. Figures in brackets indicare year-on-year chenge in percentage points.
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%
2003/3 2004/3 200513 2006/3

Existing Write-offs Existing Wrize-offs Existing Write-offs Existing Wrire-offs

Accounts Account Accounts Account Accounts Account Accounts Account
73.3 69.2 73.4 (9.0 73.5 69.5 73.3 69.8
26.7 30.8 26.6 31.0 26.5 30.5 26.7 30.2

Millions of yen
2006/3 2007/3(E)
Ath quarter

Ist quarter yoy % : 2nd quarter yoy % 3rd quarter yoy % full termm yoy % yoy %
25,503 -85 51,819 -4.2 79,963 -2.3 107,239 -1.1 112,500 4.9
22,708 9.2 46,204 4.7 71,412 2.7 95,826 -l1.4 98,600 2.9
22,594 -9.0 45,892 4.6 70,857 -2.7 95,053 -1.4 97,800 2.9

113 -34.8 312 -22.4 554  -3.3 772 2.9 800 3.6
1,002 -14.6 1,961 -13.9 2,933 -13.0 3,905 -11.1 4,000 2.4
595 -31.8 1,144 -28.9 1,680 -28.4 2,088 -32.5 1,700 -18.6
1,196 44.3 2,507 44.4 3,936 434 5,409 42.9 8200  51.6
— - 424 4.2 — - 425 4.2 — —
337 1.5 539 1.3 539 1.3 542 1.3 553 2.0
Yo

2006/3 2007/3(E)
15t quarter yoy p.p. 2od quarter vevpp. 3rd quarter YOy pup. 4:,2];]?;::" yoy p.p. yov pp.
1.41 {-0.14) 2.87 (-0.13) 4.47 (-0.10) 5.99 (-0.06) 6.16 (0.17)
1.46 {-0.14) 2.95 (-0.14) 4.60 (-0.11) 6.15 {-0.08) 6.32  (0.17)
0.20 (-0.08) 0.56 {-0.10) 1.01 (0.01) 1.4 (0.10) 1.53 (0.12)
2.05 (-0.44) 4.03 {-0.67) 6.01 (-0.88) 8.20 (-0.78) 8.11 {-0.09)
0.92 (0.07) 2.00 (0.20) 3.22 {0.29) 4.53 (0.14) 4.32 (-0.21)

0.80 (0.07) 160 (0.21) 2,42 (0.35) 3.18 {0.50) 2.60 (-0.58)




Bad Debts (Non-Consolidated)

Millions of yen
2002/3 2003/3 2004/3
% % %
Total Amountof Bad Debts ............ ... ... ... 43,691 270 60,491  3.65 79,754  4.93
Loans to Borrowers in Bankruptey

or Under Reerganization ..................... 7,204 045 9,227 056 9,280 0.57

Applications for Bankrupicy are Proceeded ... ... 3,292 0.20 3,540 0.21 2,951 0.18
Applications for the Civil Rehabilitacion

are Proceeded .. .. ... ... ... ... ... 1,659 0.10 2,853 047 3,633  0.22
Applications for the Civil Rehabilitation

are Determined . .. ... . o 131 0.01 815 0.05 1,775  0.11

Loans I AITears . ..ottt 20,972 1.30 31,128 1.88 36,632 227

Loans Past Due for Three Months or More .. ... ... 497  0.03 1,036 0.06 1,638 0.10

Restructured Loans .. .. ..o 15,016 0.93 19,099 1.15 32,204 1.99

Loans in Arrears for Less Than 3 Montbs [excluding balance held by headquarters’ collection department] (Non-Consolidated)

Millions of yen

2002/3 2003/3 2004/3
% % %
Ttdays & <3months ......................... 13,605 0.84 18,971 1.15 19,475 1.21
3days = <3months ... oL 7,468  0.46 9,76t 0.59 11,076 0.69
Mdays = <3ldays ........................ 6,136 0.38 9,210 0.56 8,399 0.52
Allowance for Bad Debts (Non-Consolidated)
Millions of yen
200273 2003/3 2004/3
yov % yoy % yoy %
AllowanceforBad Debts ... .. ... ... ....... 77,700 255 107,700 38.6 129,400 20.1
Ratio of Allowance for Bad Debts (%0} *' .. ... .. 4,36 — 5.91 — 7.37 _—
General Allowance for Bad Debes ... ... .. ... — — 67,127 — 82,898 —
Unsecured Consumer Loans . ................ — — 59,980 — 74,888 —
Specific Allowance for Bad Debts . ... ... ... ... — — 40,184 P 44,929 —
Additional Allowance for Bad Debis .. ... ... ... ... 15,800 107.9 30,000 89.9 21,700 -27.7
Allowance for Loss on Debt Guarantees ..., ,........ 12 — 474 — 1,865 293.5
Additional Allowance .. ....... ... .. ... ... .. 12 — 461 — 1,391 201.7
Note: 1, i Allowance for bad debis
Ratio af allowance for bad debes (%) = T2 mr: outstanding at the fiscal year-end plus Installment reccivables {excluding deferred income on installment sakes finance} X100
Allowance for Loss on Interest Repayments (Non-Consolidated)
Millions of yen
2002/3 2003/3 2004/3
yoy % yoy % yoy %

Allowance for Loss on Interest Repayments .......... — — - —
Additional Allowance for Loss on Interest Repaymenss . . . — — - -
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Millions of yen

2005/3 2006/3
% Isc quarcer % 2nd quarter % 3rd quarer % 4;&;‘:‘:;:’ %
81,210  5.06 87,698 5.46 91,438 5.08 94,483 5.92 109,573 6.85
8,377 0.52 8,232 0.1 7,924  0.49 7,595 048 7,000 0.44
2,026 0.13 1,759 0.1 1.691  0.11 1,630 0.10 1,307  0.08
3,176 0.20 3,128 0.19 2984 0.19 2910 018 2,716 0.17
2,328 0.15 2,499  0.16 2491  0.15 2,415 0.15 2,338 0.13
35310  2.20 33,978 211 35,943 2.23 32,535 2.04 46,709 2.92
1,345  0.08 2,295 0.4 2,066 013 3,848 0.24 1,110 0.07
36,177  2.25 43,191 2.69 45,504  2.83 53,503  3.16 54,752 3.42
Millions of yen
2005/3 2006/3
% 1st quarcer % 2nd quarer % 3rd quarter % 4}5?:"‘?:[ %
17,239 1.07 21,075 1.31 22,587 140 21,145 1.32 12,968 0.81
9,902 0.62 11,777 .73 11,557 0.72 12,976 0.81 7,289  0.406
7337 046 9,298 0.58 11,030 0.69 8,168 0.51 5,679  0.36
Millions of yen
2005/3 2006/3 2007/3(E)
yoy % Lst quarter yoy % 2nd quarter  yoy % 3rd quarter yoy % 4;.31;]:;::‘“ yoy % yay %o
122,400 -54 116,500 -10.9 117,000 -5.4 118,600 -4.2 122,700 0.2 117,600  -4.2
7.15 — 6.82 — 6.86 — 7.02 —— 7.26 — 6.99 —
76,870 — 72,436 -15.7 71,207 -8.7 77.062 -4.4 66,810 -13.1 69,100 —
69,348 — 65.264 -16.1 64,375 80 70,396 -3.1 GH,187 -11.8 63,600 —
43,657 — 42,349  -1.3 44,129 0.7 39,799 -3.4 54,276 243 46,800 —
-7,.000 -132.3 -5,900 -553.8 -5,400 5.3 -3,800 321 300 104.3 -5,100 —
2,880 544 2960 365 2,990 17.7 3,140 146 3,330 156 5,830 7s5.1
1,015 -27.0 80 -73.7 110 -83.7 260 -70.3 450 -55.7 2,500 455.6
Millions of yen
2005/3 2006/3 2007/3(E)
yoy % 151 quarer yov % 2nd quarer  yoy % 3ed quarter yoy % 4;.3?:::]“ yov % voy %
— — — — — — — — 23,700 — 23,700 —
- _ — — 23700 — -
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Funds Procurement (Non-Consolidated)
Millions of yen
2001/3 2002/3 2003/3
CRAY%) C.R.(%) C.RA%)
BOrrowings ... .....ouueenne i 1,283,167 100.0 1,417,966 100.0 1,384,848 100.0
Indirect ... .. ... ... .. 971,367 75.7 1,035,186  73.0 1,053,068 76.0
CityBanks . ...l 28,798 2.3 37,017 2.6 35,065 25
Regional Banks . ..................... 47,576 3.7 56,634 4.0 58,300 4.2
Long-term Credit Banks ............... 67,638 5.3 85,608 6.0 93,880 6.8
Truse Banks .. ... ... ... . ... . ..., 457,598  35.7 433,001 30.5 409,257  29.6
Fareign Banks ... ........... ... ... .. 17,000 1.3 46,000 3.3 63,000 4.5
Life Insurance Companies ............. 270,883  21.1 268,215 189 263,779 190
Non-Life Insurance Companies ......... 55,711 4.3 51,434 3.6 50,043 3.0
Others . ... 26,163 2.0 57,277 4.1 79,744 5.8
DHECCt oot 311,800 24.3 382,780 27.0 331,780 24.0
Straight Bonds ...................... 245,000  19.1 295,000 20.8 295,000 21.3
Convertible Bonds .. ... ... 50,000 3.9 50,000 3.5 — 0.0
Commercial Paper ............ . .. ... 12,000 0.9 10,000 0.7 10,000 0.7
Securivization of Installment Sales
Finance Receivable . ................. 4,800 0.4 3,900 0.3 2,900 0.2
Others ... . . — — 23,880 1.7 23,880 1.7
Short-term . ... i 19,188 1.5 13,562 1.0 16,400 1.2
Long-term .....oviiiin i 1,263,980 98,5 1,404,403  99.0 1,368,448 98.8
Fixed ... 0o 078,647 76.3 1,154,619  81.4 1,171,837  84.6
Interest Rate Swaps (Notional) ............ 88,577 6.9 96,648 6.8 142,310 10.3
Interest Cap (Notional) ........... .. ... .. 110,000 8.6 117,000 R.3 117,000 8.4
Average Interest Rate
on Funds Procured During the Year (%) ™' . .. 2.37 — 2.13 — 2.10 —
Average Nominal Interest Rate
on Funds Procured During the Year ™2 .. .. 217 —_ 1.88 — 1.85 —
Floating [nterest Rate ................... 2.20 — 1.77 — 1.89 —
Fixed Interest Rate .. ... oo o 2.38 — 2.21 — 2.14 —
Short-term .. ... ... 1.21 — 1.07 — 0.56 —
Long-term .. ... 2.43 — 2.19 — 201 —
Direct ... 1.76 — 1.88 — 1.86 —
Indirect ... .. i e 2.52 — 2.21 — 2.18 —
<References
Term Average of Long-term Prime Rate ... .. 2.17 — 1.80 — 1.79 —

Notes: |. From the interim accounting period ended Scptember 30, 2001, average interest rate on funds procured during the year include bond issue expenses.
2. Financial expenses pertaining to derivatives have been excluded from che caleulation of average neminal interest rate on funds procured during the year.
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Millions of yen

2004/3 2005/3 20006/3 2007/3(E)
C.RA%) C.R.(9%) yo % C.R.(%) yoy%  CR.(%)
1,260,090 100.0 1,028,722 100.0 945,208 -8.1 100.0 885,000 -64 1000
951,210 75.5 719,842 70.0 614,288 -14.7 65.0 557,000  -9.3 62.9
35,386 2.8 21,430 2.1 24,487 14.3 2.6 — — —
51,147 4.1 32,791 32 19,330  -41.1 2.0 — — —
76,968 6.1 53,979 5.2 41,049  -24.0 4.3 — — —
403,081 32.0 337,951 329 290,093  -14.2 30.7 — — —
37,500 3.0 6,500 0.6 6,500 — 0.7 — — —
245773 195 189,090 184 152,749 -19.2 16.2 — — —
44,723 3.5 29,439 2.9 21,659 -264 2.3 — — —
56,632 4.5 48,662 4.7 58,421 20.1 6.2 — — —
308,880 24.5 308,880 30.0 330,920 7.1 35.0 328,000 -0.9 37.1
285,000 226 265,000 258 265,000 — 28.0 — — —
— — 20,000 1.9 50,000 150.0 5.3 s - —
23,880 1.9 23,880 2.3 15,920 -33.3 1.7 — — —
11,500 0.9 22,500 22 51,000 126.7 5.4 51,000 — 5.8
1,248,590  99.1 1,006,222 97.8 894,208 -11.1 04.6 834,000 -6.7 94.2
1.093,395 86.8 900,468 8§7.5 805,086 -10.6 85.2 770,000 4.4 87.0
188,321 149 161,712 15.7 207,053 28.0 219 — — —
82,000 6.5 82,000 8.0 7,000 915 0.7 — — —
1.96 — 1.92 — 1.84 — — 2,13 — —
1.67 — 1.61 — 1.47 — — 1.76 — —
1.55 — 1.66 — 1.33 — — 2.13 — —
2.04 — 1.96 — 1.69 — — 1.93 — —
0.64 — 0.80 — 0.19 — — 0.70 s —
1.96 — 1.92 — 1.90 — — 221 — —
1.82 — 1.80 — 1.64 — — 1.67 — —
2.00 — 1.97 — 1.94 — — 2.39 — —
1.58 — 1.69 — 1.76 — — — — —
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2. Principal Shareholders

3. Breakdown of Shareholders

% of ownership

Name Number of shares held of voting right
Maruite Shokusan Co., Ltd. woovcvvinnene 27,346,755 17.40
Mirsubishi UF] Financial Group, Inc. ..cocovveonerninene, 20,732,340 13.19
Maruite Co., Ltd. v 12,553,343 7.99
Kinoshita Memorial Foundation .........cviviiiieiicnen. 9,219,232 5.87
Hero 8 Co.* i creresresesnas e 7,361,121 4.68
Maruito Shoten Co., Ltd. <o, 3,873,320 2.46
Japan Trustee Services Bank, Lud. (Trust Accounts) ... 3,445,340 219
Kyosuke Kinoshitz .....ococveeininecnicc s 3,240,321 2.06
Katsuhiro Kinoshita 3,230,368 2.06
Shigeyoshi Kinoshita ..o 3,220,164 2.05

“Hero & Ce. is a nominee of The Bank of New York, which is a depositary and transfer agent
for American Depositary Receipts (ADR).
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Shares and Sharcholders:

Number of Stock Issued

159,628,280

Number of Sharcholders:

12,242




Financial Section




Management’s Discussion and Analysis

Operating Environment

Of the “three excesses"—excessive capital equipment, employment
and debt— that have fettered the Japanese economy since the end of
the “bubble” era, rtwo—excessive capital equipment, and employ-
ment—have, after nearly 14 years, reversed into shortages in the
manufacturing secror among large enterprises, and the outlook for a
medium-to-long-term recovery has become stronger. In addition,
wages are recovering in the wake of high corporate earnings, and
personal consumption is also on a moderate upward trend.
By contrast, business conditions surrounding the consumer finance
industry are growing increasingly difficult, in the face of such factors
as diversifying customer needs, an acceleration in the decline of the
birthrate and the aging of the population, and intensified competi-
tion due o the entry of companies from other sectors. Moreover,
along with a sudden increase in legal debt arrangements there has
been an increase in interest repayments and bad-debr-related expens-
es and an allowance for loss on interest repayments, to prepare
against the risk of future repayments of excess interest, all of which
have put pressure on profits in the consumer finance industry.

Seeking to become a leading company in the consumer credit

market by overcoming these difficult challenges, the ACOM Group
continued pursuing strategies aimed art solidifying its business foun-
dation, based on the main theme of upgrading the quality of credit,
reinforcing our customer-drawing power, and building a more effi-
cient sales system in our loan and installment sales finance business.
In the loan business, we sirengthened our alliance with our consoli-
dated subsidiary DC Cash One Lid. {(hereinafter XC Cash One), as
part of a two-brand strategy focusing on ACOM and DC Cash
One, In the credit card and loan servicing businesses, we promoted a
policy of cultivating a set of customers differenc from that of our
loan business. In the guarantee business, we formed new alliances
with three regional banks, and DC Cash One began providing guar-
antee services for the Super IC Card “Tokyo-Mitsubishi UF]J-
VISA”, issued by The Bank of Tokyo-Mitsubishi UFJ, Led. {here-
inafter The Bank of Tokye-Mitsubishi UFJ). Overseas, on top of
actively expanding existing operations, we developed activities cen-
tering on supporting operations in Taiwan and promoting rescarch

of the Chinese market, among other things.

Trends in the TANKAN Survey (Quarterly)
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Review and Analysis of Consolidated Results

Overall Performance

In fiscal 2003, as a result of strengthening our business base, con-
solidated operating income amounted to ¥445.4 billion, up 2.6%
from the previous year. This increase stemmed mainly from the
transformation of DC Cash One into a consclidared subsidiary
{contributing ¥11.3 billion to the loan business segment in fiscal
2003); continued high-level business expansion of EASY BUY
Public Company Limired (hereinafter EASY BUY), our consoli-
dated subsidiary in Thailand (¥6.7 billion); and growth in the
business of IR Loan Servicing, Inc. (¥3.3 billion).

Consolidated operating profic declined 23.5%, to ¥110.3 bil-
lion. Although financial expenses declined ¥1.8 billion, or 8.1%
from the previous year owing to the generally low interest rate
environment for fund procurement, the increase in legal debe
arrangements in the domestic toan business prompted the Group
to sex aside a ¥23.7 billion allowance for loss on inrerest repay-
ments, te prepare against the risk of furure repayments of excess
interest charged. This placed significant pressure on earnings.

Total other income, ner, amounted o a ¥1.6 billion profit sur-
plus. representing a ¥3.6 billion improvement compared with the
previous fiscal year, However, these improvements faited to com-
pensate for the fall in eperating profit with income before income
taxes falling 20.2% from the previous year, to ¥112.0 billion, and
net income falling 19.5% from the previous year, to ¥65.5billion,
resulting in two-digit decline in profits despite a rise in income,
compared to the previous year.

On a non-consolidated basis, the mainstay loan business posted a
sluggish performance, with operating income slipping 1.5% from
the previous year, o ¥396.6 billion. Similar to the consolidated
results, earnings were affected by the allowance for luss on interest
repayments, with operating profit, income before income raxes and
net income falling to ¥106.1 billion {down 24.3%), ¥107.2 billion
{down 22.9%), ¥64.1 billion {down 22.7%) respecrively.

Results by Segment

:
Operating Income and Outstanding Balance

Loan Business
Operating income from our core loan business rose 2.4% over the
previous fiscal year, to ¥396.4 billion. Loans reccivable ac fiscal
year-end amounted to ¥1,703.1 billion, up 1.4% from a year earli-
er. On a non-consolidated basis, however, operating income slipped
1.3% from the previous year, to ¥374.2 billion, and loans receiv-
able were ¥1,596.2 billion, down 0.3% compared to the end of the

previous period. For the year, the average loan yield for unsecured

loans extended by the parent company was 23.32%, down 23 basis
paints from the previous period, reflecting our increasing adoption
of interest incentives for high-quality customers.

During the year, we pursued a two-brand serategy focusing on
ACOM and DC Cash One. Concretely, we ser up dedicared DC
Cash One service counters at 117 of ACOM's staffed outlets around
Japan, and also began accepting new DC Cash One loan applica-
tons via our QUICK MUJIN automaric loan application machines
in August 2005. [n conjunction with the expansion of service coun-
ters, we sought to further enhance convenience for customers,
including by expanding our ATM network in alliance with financial
institutions. As a result, operations of DC Cash One's loan business
expanded grearly with the balance of loan receivables outstanding
rising 25.1%, to ¥74.1 billion ar fiscal year-end, the number of cus-
tomers growing 14.7%, to 172 thousand, and the average balance of
loans per account rising 9.1%, o ¥431 thousand.

Overseas, the number of unsecured loan customers of EASY
BUY. our consolidated subsidiary in Thailand grew rapidly. EASY
BUY was affecced by the Bank of Thailand’s capping of the maxi-
mum interest rate at 28% in July 2005. Nevertheless, there was
broad cxpansion, with operating income from EASY BUY's loan
business climbing 34.6% from the previous year, ro Y10.8 billion,
and receivables outstanding surging 72.3%. to ¥29.3 billion ac fis-

cal year-end.

Credit Card Business
In the eredir card business, operating income grew 2.4% from the
previous year, to Y6.4 billion. The year-end installment receivables
was down 2.6%, at ¥48.1 billion. During the year, we promored
issuance of ACOM MasterCard® via immediate card-issuing
machines linked e our MUJINKUN nerwork of automaric con-
tract machines, and continued to pursue our strategy of tying up
with strong merchants, forming alliance card agreements with two
new partners. Consequently, the number of cardholders grew

5.2%. ro 1,253 thousand ar fiscal year-end.

Fustallment Sales Finance Business
In the installment sales finance business, operating income declined
10.7% from the previous year, to ¥14.8 billion, and the year-end
installment receivables fell 34.6%, to ¥83.3 billion. EASY BUY, our
consolidated subsidiary in Thailand, experienced remarkable
growth, generating operating income of ¥6.7 billion in fiscal 2003, a
2.4-fold jump from the previous year. On the other hand, domesri-
cally, we aimed to improve the quality of credit, and in doing so
made reviewing contracts with affiliated merchants who have experi-
enced considerable declines in profitability a top priority, causing a
decrease in the balance of receivables outstanding,  Nevertheless, we
are accelerating our search for new affiliated merchants, centering on

rerailers, and focusing on cross-selling with card alliance partners,



Grarantee Business
In this segment, we provided support 1o our guarantee business
alliance partners and focused on expanding the scope of our opera-
tions, including by forming tie-ups with new partners, by cooperat-
ing with RELATES CQ., LTD.. a wholly owned subsidiary that
commenced opcrations in March 2005.

In fiscal 2003, we commenced new guarantee business operations
with The Joyo Bank, Ltd., The Gunma Bank, Lid., and The Bank
of lwate, Ltd, and on a consofidated basis, the number of guarantee
business partners came 1o 13, and the balance of guaranteed receiv-
ables rose to ¥89.8 billian, a 15.2% increase over the previous year-
end. Segment operating income was down at ¥6.6 billion, declining
¥0.9 billion from the previous year. This was primarily because DC
Cash One became a consolidated subsidiary and inrernal transac-
tions with that company were subsequently eliminated in consolida-
tion. In addition to the aforementioned 15.2% rise in the balance of
guaranteed receivables, however, the parent company posted a
25.0% increase in operating income, to ¥9.4 billion. We can say
therefore, that our business in this segment expanded in real terms,
in fiscal 2005.

In fiscal 2006, we expect to increase our guarantee business partners
by five or six centering on regional banks. We foresee real growth in

DC Cash One’s {our consolidated subsidiary) guarancee services for

Operating Income by Segment

the Super IC Card, “Tokyo-Mirsubishi UFJ-VISA” issued by Bank
of Tokyo-Mitsubishi UF], which were started in February 2006. By
combining the strengths of the entire ACOM Group, we will under-

take to broaden our business areas and solidify our earnings base.

Loan Servicing Business
Our loan servicing business posted a 61.1% nise from the previous
vear in operating income, to ¥14.1 billion, and a 71.7% jump from
the previous year in the collection of purchased receivables, o ¥13.3
billion. In Ocrober 2005, the parent company acquired all of the
outstanding shares of DC Servicer company, Lid. (hereinafter DC
Servicer), a wholly owned subsidiary of DC Card Co., Lid., an equi-
ty-method affiliate of ACOM. We subsequently merged the opera-
rions of DC Servicer and IR Loan Servicing, [nc. (hereinafter IR
Loan Servicing), a consolidated subsidiary of ACOM, undertaking

to increase scale and improve efficiency of operations.

Orher Businesses
Benefiting from the overall trend of economic recovery, operating
income from the rental business rose 14.2% from the previous year,
to ¥4.3 billion. By contrast, operating income from other businesses
declined 27.2% from the previous year, to ¥2.5 billion.

Milliens of Yen

Change
FY2005 FY2004
Loan Business ... .o o oo 396,485 387.348 2.4%
Credit Card Business . ...........coiiiiiiinena... 6,462 6,311 2.4%
Instaltment Sales Finance Business . .......... ... ....... 14,839 16,622 (10.7%)
Guarantee Business . ... .ottt i e 6,651 7.627 {12.8%)
Loan Servicing Business ... ..o i 14,117 8,762 61.1%
Rental Business ... oo 4,318 3,781 14.2%
Orher Businesses . ..o oo e 2.557 3,511 (27.2%)
Outstanding Balance at Year-End by Segment
Millians of Yen
Change
FY2005 FY2004
Loan Busingss .. oovvn et 1,703.172 1.G680.,184 1.4%
Credit Card Business ... 48,120 49,399 (2.6%)
I[nstallment Sales Finance Business . .................... 83,335 127,378 (34.6%)
Loan Servicing Business . ....... ... ... .. o L 17,423 12,723 36.9%
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Conselidated Operating Expenses

In fiscal 2005, consolidated operating expenses amounted to
¥335.0 billion, up 15.7% from the previous fiscal year. Within
this toral, financial expenses declined 8.1%, to ¥20.7 billion.
While the fall in financial expenses sternmed partly from the low
level of interest rates for the period, it was also due to a reduction
in interest-hearing liabilities, centering on long-term liabilities, as
well as the benefits of our financial strategy of increasing the ratio
of direct borrowings—a low-cost, stable means of fund procure-

ment. However, the provision of loss on interest repayments of

Breakdown of Consolidated Operating Expenses

¥23.7 billion which accompanted an increase in legal debt
arrangements in the domestic loan business, and an ¥8.6 billion
(¥5.7 billion non-consolidated) increase in the sum of transfer w
provision for bad debts and transfer to provisien for loss on guar-
anteed reccivables, among other things, put great pressure on
profits. Factors influencing the increzse in operating expenses
included ¥13.3 billion in expenses reported by DC Cash One,
which became a consolidated subsidiary in January 2003, and a
¥2.8 billion rise in cost of purchased receivables associated with
the increase in collection of purchased receivables by IR Loan
Servicing, As a result, consolidated aperating expenses grew Y45.4

billion from the previous year.

Millions of Yen

Change
FY2005 FY2004

Operating Expenses 335,039 289,604 45,434
Financial Expenses 20,711 22,534 (1,822)
Cost of Purchased Receivables 8,064 5.254 2,809
Cost of Sales 5,126 5,220 (93)
Other Operating Expenscs 301,136 256,594 44,541
Advertising Expenses 19,014 15,278 3,736
Provision for Bad Debits 115,477 106,895 8,581
Provision for Loss on Guarantced Receivables 1,647 1,558 89
Provision for Loss on Interest Repayments 23,700 — 23,700
Loss on Interest Repayments 13,528 — 13,528
Salary and Benefics 33,640 33,498 141
Cost of Retirement Benefits 3,223 3.243 (19)
Nert Retirement Benefic Expenses 98 84 14
Welfare Expenses 4,223 4,083 140
Leases 13,747 13,813 (66)
Depreciation Expenses 4,446 4,842 {396)
Fees 32,125 28,510 3,615
Insurance Expenses 7,862 9,167 (1,305)
Repair Expenses 3,861 3,877 (15)
Communicatians Expenses 4,353 4.891 (537)
Taxes and Other Public Charges 7,251 7.782 (530)
Petry Expenscs 1,010 8711 (7,701)
Others 11,923 10,356 1,567

3
Other Income (Expenses)

Total other income, net, amounted to ¥1.6 billion, tepresenting a
¥5.6 billion improvement compared with the previous fiscal year.
Major factors included the absence of a ¥1.8 billion net loss in
affiliates by the equity method, reported in the previous year due
to the rransformation of DC Cash One into a consolidated sub-

sidiary; ¥0.7 billian net gain in affiliates by the equicy method in
the year under review owing to the inclusion of DC Card in the
scope of equity-method application; and the absence of new stock
issue expenses, loss on revaluation of invesuments in securities and
net loss on sale of investments in securities incurred in the previ-
ous fiscal year; as well as a decline in impairment loss 1o ¥4 mil-

lion from 1.3 billion last fiscal vear.




Financial Condition

Balance Sheets

At the end of fiscal 2005, consolidated toral assets stood at ¥2,106.6
billion, up ¥29.3 billion from the end of fiscal 2004, Shareholders’
equity rose ¥63.9 billion, to ¥927.7 billion, and the shareholders’
equity ratio improved 2.4 %, to 44.0%. The detailed breakdown of
assets, liabilities and sharcholders’ equity is as per the following.

Assets
Total current assets declined ¥56.0 billion, though property and
equipment was almost same. Investments and other assets grew
¥85.4 billion from the end of previcus vear. Within current assets,
loans receivable rose ¥22.9 billion. However, notes and accounts
receivable declined ¥45.4 billion, stemming from a fall in transac-
tion volume in the installment sales finance business. Cash and cash
equivalents were down ¥48.5 billion, due to repayments of interest-
bearing liabilities, increase in investments in securities, and purchas-
es of property and equipment. Within investments and other assers,
investments in securities grew ¥86.3 billion, due 1o ACOM’s pur-

chase of a 15% equity stake in OMC Card, Inc. (hereinafier OMC
Card).. in August and Scptember 2005, in order to establish a

friendly business relationship with that company.

Liabilities
Toral liabilities declined ¥34.7 billion year-on-year, due to a ¥1.3
billion fall in current liabilities and a ¥33.4 billion drop in long-
term liabilities. Within current liabilities, shorr-term loans ar year
end increased ¥45.5 billion, and there was also a Y23.7 billion pro-
vision for loss an interest repayments. By contrast, current portion
of long-term debt declined ¥57.2 billion compared with the end of
the previous year, Within long-term liabilities, long-term debt
declined ¥51.9 billion, buc deferred tax liabilities rose ¥18.9 billion,

due to net unrealized gains on other securitics, among other things

Sharebolders' Equity
Retained earnings rose Y45.8 billion, and net unrealized gains on
other securities were up ¥25.4 billion. Treasury stock increased

Y7.7 billion, to ¥18.5 hillion.

Cash Flows

At March 31, 2006, cash and cash equivalents stood at ¥97.3 bil-
lion, down ¥48.5 billion from a year carlier, Derails of cash flows
for the year are given helow.

Net cash provided by operating activities amounted to ¥100.2
billion, down ¥40.7 billion from fiscal 2004. The decline
stemmed mainly from an increase in loans receivable, which
reduced cash flows by ¥21.6 billion, as well as repayment of ¥49.6
billion in income taxes. Factors positive o cash flows included a
decline in notes and accounts receivable, which boosted cash
flows by ¥47.2 billion.

Net cash used in investing activitics toraled ¥44.9 billion, up
¥27.6 billion trom fiscal 2004, This was mainly due 1o ¥4.2 bil-

Cash Flows

lion in purchases of property and equipment for outlets and
¥46.0 billion for increase in investments in securirties, including
the acquisition of shares in OMC Card. The amount paid for
increase in investinents in sccurities and addidon ro invesements
in and advances to affiliates was ¥36.7 billien higher than for the
previous fiscal year.

Net cash used in financing activities was ¥104.3 billion, down
¥32.1 billion compared to the previous year. For the year, outflows
stemming from such factors as repayments of principal of long-
term debt were ¥76.3 billion higher than inflows from such items
as proceeds from long-term debt and increase in short-term loans.

Millions of Yen

FY2005 FY2004 vay
Net Cash Provided by (Used in) Operating Activides .. .. ... 100,226 141,014 (40,787)
Net Cash Provided by (Used in) Investing Activities . ..., ... (44,973} (17.350) (27,623)
Ner Cash Provided by (Used in) Financing Activities ....... (104,389) (136,508) 32,118

6o




Risk Management

Business-Related Risks

The following report on business-related risks details potential risks
10 the ACOM Group’s operations based on our assumptions and
views as of the submission date of the Group’s financial report. In
addition, in view of providing disclosure to investors, we include
tisks that may possibly not be associated with our operations.

However, the following report does nor include all potential risks,
With furure chianges in economic and business conditions affecting
the consumer finance industry, there may be new risks thar arise
from various uncertain factors.

Furthermere, forward-looking statements regarding business-
related risks are based on our assumptions and views as of the
submission date of the Group's financial starements.

I

Legal Restrictions

The lean business (consumer finance business), which is the ACOM
Group’s core activity, is governed by the following laws: Regulations
Governing Money Lending Business Law (RMBL) and the
Acceptance of Contributions, Meney Deposits, and Interest Law
(ACMI). Our credir card business and installment sales business are
governed by the Law Concerning Installment Sales (LCIS). The
aforementioned laws govern all aspects of their respective businesses.,

a
RMBL and LCIS Regulations

Each ACOM Group company engaged in the loan business is regis-
tered as an cligible moncy lender pursuant to Article 3 of the
RMBL. The RMBL stipulates several restrictions, including prohibi-
tion of excessive lending, prohibition of exagperated advereising
including indication of lending conditions, issue and delivery of
documents and receipts, maintenance of book-keeping, restrictions
on receipe of blank power of attorney, restrictions on excessive col-
lection activiries, and the return of loan cerificates o borrowers.
The RMBL also defines administrative punishments (suspension of
all or part of operations, or revocation of the money lending license)
and penalties for money lenders in vialadon of these provisions.

In addition, the LCIS requires a description of the terms and
conditions of the transaction, the issue of a written document,
and prevention of excessive purchasing beyond paying capacity,
and stipulated penalties in violation of these provisions.

In the evenr that part of our business needs to be resrricted due
1o changes in our business rules following amendment of laws or
new judicial judgments, our loan business and installment sales
business, in addition to the ACOM Group’s overall, performance
may be adverscly affected.

b
Lending Rate Regulations
The maximum interest rate chargeable by the ACOM Group is

regulated by the ACMI. According to the law, this maximum

interest rate may be “reviewed and modified at the end of the
three-year period {January 2007) following enforcemenr of the
amended RMBL and ACMI, wking inte consideration capiral
requirements and other economic and financial situations, as well
as the money lending company's business practice of setting inter-
est rares according to the financial strength or credit srarus of
those in need of funds.”

The interest rates charged by the ACOM Group for all of its
loan products are lower than the ACMI interest rate ceilings. If,
however, the maximum interest rates set by the ACMI are
reduced below the current intetest rates charged by the ACOM
Group, the performance of, and income from, our loan business

may be adversely affected.

P
Increase in Loss on Interest Repayments

Aparr from interest rate ceilings defined by the ACMI, Aricle 1.
Section 1 of the Interest Rate Restriction Law (IRRL) specifies that,
under any loan agreement, the portion of interest that is higher
than the interest rate ceiling (20% per annum for principals up to
Y100,000 yen; 18% for principals beoween ¥100,000 and ¥1 mil-
lion; and 15% for principals over ¥1 million) is deemed invalid.
Secrion 2 of the above Article stipulates that, in the case where the
debrar voluntarily pays the portion of interest in excess of the inter-
est ceiling as specified sbove, hefshe cannot claim reimbursement of
the said interest. According to Article 43 of the RMBL also, given
that a written document is issued ar the inception of the contract as
prescribed by law, and thar the payment of interese fulfills the con-
ditions set forth therein, the interest is deemed 1o be reimbursable,
notwithstanding the provisions in Article 1, Section 1 of the IRRL.

Loan interest rate charged by the ACOM Group on loan prod-
ucts (excluding some) includes a portion cxceeding the interest
rate ceilings. In the event that vur customers (inc]uding agents,
such as lawyers) apply for a court-mandated rehabilitation or per-
sonal bankruptcy, they may deny the payment of the portion
exceeding the interest rate ceiling, or seck reimbursement of said
portion that has already been paid to the ACOM Group. [n some
cases, the ACOM Group shall write off such debts or reimburse
such portion of the interest.

In addition, several consumers have raken legal action against
consumer finance companies, including ACOM, calling for a
reimbursement of the portion of interest exceeding the interest rate
ceiling, asserting thar such portion of interest does nor meet part of
the requirements set forth in Article 43 of the RMBL. In some
recent court precedents, the plaindffs” demands were accepted.

Under this situation, year by vear, customers have been increas-
ingly refusing ro pay the portion of interest exceeding the interest
rate ceiling and/or calling for reimbursement of such portion
already paid and this trend may accelerate in the future. The
increasing number of such cases may have a negative effect on the
ACOM Group’s business performance in the furure,



2
Annocuncement by the Japanese Institute of
Ceriified Public Accountants (JICPA)

Duc to the increase in number of customers calling for reimburse-
ment of the portion of interest exceeding the interest race ceiling, in
March 2006 the Japanese Insticute of Certified Public Accountants
(JICPA) announced “Matters to consider when auditing consumer
finance companies based on Supreme Court decisions concerning
the application of constructive repayment rules set forth in the ‘Law
Concerning Regulation, cte. of Money Lending Business.” Given
these guidelines, the ACOM Group provided an allowance for loss
on interest repavments at the end of the financial year in review to
cope with risks associated with potential reimbursement 1o cus-
tomers of the portion of interest in excess of the interest ceiling,

In addicion, JICPA recently indicated the points for considera-
tion for the immediate purpose of anditing the latest fiscal year. In
the announcement, JICPA clearly expressed that it plans to formu-
late and announce a new auditing procedure, where appropriate,
in the future, through careful consideration of the auditing issues
concerning the reimbursement to customers of the portion of
interest in excess of the interese ceiling. The ACOM Group's busi-
ness performance may be influenced, depending on the nature of
accounting guidelines formulated by JICPA in the future

3
Fund Procurement

a
Fund Procurement

The ACOM Group primarily secures the necessary funds for its oper-
ations and liabilitics repayments through cash provided by operating
activities, as well as financing activities, such as borrowings from finan-
cial institutions—including banks and insurance companies—and
direct financing from capital markets, including via bond issues. At
the end of the year under review, 48.1% of the ACOM Group’s out-
standing interest-bearing liabilities had been resourced from Japan's
top 10 lending banks and other financial institutions {excluding those
from syndicated loans). While the ACOM Group has seeadily diversi-
fied its funding resources in recent years, there is no assurance that its
existing main banks and tenders will not change their current lending
policy due to a potential reorganization of financial groups in Japan or
other factors. Furthermore, there is no assurance that capital markets
will always be available as a reliable financing resource in the future.

The ACOM Group has not experienced significant difficulties
in raising funds in recent years. However, if our credit rating was
10 be downgraded by a credit rating agency, this may cause an
increase in interest costs and have a negative cffect on our fund
raising capabilities in bath the public and private placement bond
markets. Such events would consequently have a significant influ-
ence on our business performance.

b
Interest Rate an Fund Procurement
While interest rates on our fund procurement fluctuate due to the
market environmene or other factors, our maximum lending
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interest rate is limited to 29.2%, according to rules stipulated by
the Investment Deposit and Interest Rate Law, irrespective of
fluctuations in interest rates on fund procurement. In order o
minimize interest-rate risks, the ACOM Group rakes various
measures, including the use of interest rate caps and interest rate
swap contracts, to mitigate the possible influence of intercst-rate
fluctuations or other factors, reflecting its policy of maintaining
fixed-interest borrowings as a ratio of toral borrowings at 80% or
higher. However, possible increases in interest rates may have a

negative impact on our business performance in the future.

4
Allowance for Bad Debts

Loans receivable and installment sales receivable constitute the

majority of total assets of the ACOM Group. For this reason, we
set up an allowance for bad debts, based on the conditions of cus-
tomers and the estimares of pledged collareral value at the end of
the fiscal year. An increase of payment delays and uncollected
loans receivable might oceur due to future changes in economic
conditions, the market environment, and the social strucrure in
Japan. There may also be potential increases in the number of
individuals (including loan customers of the ACOM Group) pur-
suing remedies under legal guardianship pursuant o revisions to
legislacion, including the Bankruptey Act, the Law Concerning
Specific Conciliation, the Civil Rehabilitation Law, and the
Judicial Scrivener Law. Such events may require further increases
in the allowance for bad debts, which may have a negative effect
on the business performance of the ACOM Group.

5
Problem of Multiple Debrors

To address the problem of debtors who take out excessive loans or

credit-card loans from multiple consumer credit companies, the
Liaison Group of Consumer Finance Companies announced five
urgent tasks: (1} Promote more effective consumer education
activities, (2) Improve counseling functions for consumer loan
customers, (3) Implement more rigorous credit administration,
{4) Review content of advertising, and (3) Disclose more informa-
tion more effectively. The Liaison Group has been taking a seri-
ous approach to solving the problems of individual bankruptcies
and heavy debtors, as seen by Japan Consumer Counseling Fund,
which was set up by the Group’s leadership on June 13, 1997,
with the aim of improving its counseling functions. Moreover,
the ACOM Group has been striving to prevent an increase in
heavy debtors and the oceurrence of unrecoverable loans by
implementing regular reviews of personal credit dara obtained
from a personal credit information agency, in order to determine
initial and subsequent credir limits for each individual customer.
In cases where the number of multiple debtors increases duce 10
furure changes in economic or market conditions in Japan or other
factors, a resulting increase in the allowance for bad debts may have
a negative effect on the business performance of the ACOM Group.

6
Information System

For the purpose of creating new business, supplying services to cus-




tomers, and implementing effective business management, the
ACOM Group is dependent on, and has increased its reliance on,
internal and external informartion and technical systems. Many new
customers have opened loan accounts through our MUJINKUN
auromaric contract machines, and many prefer to access their loan
accounts through ATMs installed by ACOM and those of affiliated
companies, 10 take advaneage of the convenience of such facilities,

The ACOM Group is further increasing irs reliance on curring-
edge software, systems, and networks for managing its retail outler
network, customers, and account dara. We are also diversifying
our operational risks in order to avoid the negadve impact from
potential damage or discontinuation of communicarion channels;
hardware and software problems arising from errors, narural disas-
ters, power blackouts, and similar events; and disruptions to sup-
port services from third parties, including relecommunications
carriers and Interner providers.

However, such disruptions, breakdowns, delays, or other inter-
ruptions to informacion or technical systems may resulc in a
decline in the number of customers opening new accounts or pay-
ment delays on unpaid balances. These and other factors may
lower the trust that consumers place in the ACOM Group and
also disrupt its provision of services, which may have a negarive
effect on its business performance.

In addition, the ACOM Group has a backup center for payments
and settlements, in order to avoid the possibiliry of business discontin-
uation, However, it is possible that the Group’s business may be sus-
pended in the event of a natural disaster, such as earthquake or flood.

7
Management of Personal Information

Upon the full enforcement of the “Law Concerning the
Protecrion of Personal Information™ in April 1, 2005, the ACOM
Group, including the parent company and its main subsidiaries,
are now regarded as businesses handling personal information as
defined by the law. In the management of personal informarion,
including customer information, within the ACOM Group, we
have formulated rigorous safery measures for physical securicy,
including controls on enteting and leaving the Computer Center,
and for information security, such as conerolling access to com-
puter systems. Moreover, we have acquired Information Security
Management System (ISMS) certification for the operation and
maintenance of the Computer Cenrer.

However, when private information is disclosed to other people
for any reason whatsoever, the negarive effects may not be limited
to a worsening of business performance arising from a decline in
the reputation of the Group or compensation for damages. In the
case of a violacion of regulations concerning the handling of per-
sonal information, the ACOM Group may be also subjected o
administrative recommendations, orders, and provisions.

8
Business and Capital Alliance
with Mitsubishi UF] Financial Group, Inc.
In March 2004, ACOM entered into a business and capital
alliance agreement with Mitsubishi Tokyo Financial Group, Inc.

{currently Mitsubishi UF] Financial Group, Inc.) In the event of

future changes in the fegal system governing banks, including a
change in the Banking Law, it 1s possible that restrictions may be
applied to certain business areas currently available to ACOM, its
subsidiaries, or affiliate companies when a cerrain ratio or more of
ACOM'’s total outstanding shares is held by the bank.

Moreover, when another company competing with us in the
same business field concludes a similar business and capital
alliance agreement wich a bank or financial institution, the
ACOM Group may face more intense competirion depending on

the nature of such alliance.

Q
Investments
To date, the ACOM Group has stepped up its entry into new
markets and broadened the scale of its involvement in the con-
sumer credic market, including through the formation of joint
ventures. Since the prospect of obtaining profits from such invest-
ments is uncerrain, there is no assurance that the ACOM Group
will be able to set up or expand new joint businesses successfully.

The ACOM Group regularly reviews the profitability and
growth potential of each business. It is possible that such reviews
may prompt us 1o withdraw from new joint businesses or reduce
allecation of human and other physical resources to such busi-
nesses in the future. In the case where a joint business falls short
of its profir targer, there is a risk that the ACOM Group may not
be able to recoup its existing investments.

In addition, in the event that the stock price of marketable
securities held by the ACOM Group drops substantially, there is
a possibiliry that impairment losses may be incurred, which could
potentially affece the ACOM Group’s business resules and per-
haps reduce its sharcholders’ equity ratio.

10
Significant Dispure Cases

Wicth respect to significant licigation in which ACOM is the
defendant, at the end of the year under review there was a class-
action lawsuir, calling for ACOM 1o refund monies paid to a
affiliated merchant (one company) for goods and services related
1o our installment sales finance business.

Although the aggregate amount demanded in the case will not
have a significant impact on the business performance of the
ACOM Group., it might be possible that similar lawsuits could be
instituted in the future, which could have an impact on the cred-
itworthiness of the ACOM Group.

I
Deregulation
Legal regulations currently governing the consumer finance
industry have been progressively tightened, including a revision of
the Money Lending Control Law on January, 2004, For the time
being, therefore, the ACOM Group does not expecr its business
performance to be affecced significantly by the entry into the mar-
ket of companies from other industries.
However, if regulations are relaxed in the future, a new competitive
situation may occur in the consumer finance industry, which could
have an impacr on the business perfermance of the ACOM Group.
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Consolidated Balance Sheets

ACOM CQO., LTD. and Subsidiaries

See accompanying notes to consolidared financial statements.

Millans of Yen Us s (ot 3
March 31 2006 2005 2006
Assets
Current assets:
Cashandcashequivalents .. ... ... o o o ¥ 97,399 ¥ 145920 $ 829,139
Time deposits . L — 50 —
Marketable securities (Note 3) .. ... oo 2,015 525 17,153
Laans receivable (Notes dand ) ... ... .o 1,703,172 1.680,184 14,498,782
Notes and accounts receivable . ............... e 131,888 177.340 1,122,737
[Oveniories . . ... oL e 21,507 18.696 183,085
Deferred tax assets (Note 8) .. .. oo e 42,591 39,775 362,569
Orther CUFTENEASSEIs - . o oottt e e et e e it e eae e 34,233 25,007 291,419
Allowanceforbaddebes . ... ... {129,084) (127.747} (1,098,867)
Total current assets . ... ..o 1,903,724 1,959,752 16,206,044
I'roperty and equipment:
Land (Note 14) © e e e 16,999 17,562 144,709
Buildings and strucrures (Nm_c 1) i 43,783 44,064 372,716
EQUIPMENT ..o 37.238 36,223 317,000
98,021 97,850 834,434
Accumulated depreciation .. ..oo oo {46,018) {45,813) (391,742)
Property and equipment, net (Note 8} ................ ... ..... 52,002 52,037 442,683
[nvestments and other assets:
[nvestments in securities (Note ) ... .. o oo i 117,752 31,438 1,002,400
Invesrments inaffiliates ... o o . e 10,035 9,056 85,426
Telephone rights and other intangible assets (Note 14) ... ... . ... 1,268 1,385 10,794
Rentaldeposits ... o 10,503 10,341 89,410
Prepaid pension expenses (Note 7) .o aon o 1,667 1,577 14,190
Deferred tax assers {NOte 8) . ..ottt i i 1,127 1,061 9,593
OMher oo . 11,135 13,467 94,790
Allowance forbad debuws ..o .. o (2,535) {2,784) (21,579}
Total investments and otherassets .. ... ... .............. 150,954 65,543 1,285,042
Total assets . ..o ooet i e ¥ 2,106,681 ¥ 2.077.334 $17,933,778




Thousands of

Millions of Yen U.S. Dollars (Note 3)
March 31 2006 2005 2006
Liabilities and shareholders™ equity
Current liabilities:
Short-term loans (Note G) ... . o e e ¥ 101,729 ¥ 56,170 $ 865,999
Current portion of long-term debe (Note 6) .. ... o oL 284,633 341,890 2,423,027
Accounts pavable . oo 4,777 6.080 40,665
Accrued income taxes (INOte &) L oo i e e 26,375 28,592 224,525
Deferred income oninstallmenesales .. ... .. o 11,485 17.831 97.769
Allowance for loss on debr guarantees (Note 11) ..o 1,647 1,558 14,020
Allowance for loss on interest FRPayments ... ..o 23,700 201,753
Deferred tax labilities (NOte B) .« oo oot e e e 7 0 39
Orher current liabilicies ..o L e 14,313 17.927 121,843
Total current liabilities ... .. .. .. o e 468,670 470,050 3,989,699
Long-term liabilities:
Long-term debt (NOte G) oo oo 678,222 730,166 5,773,576
Allowance for employees’ retirement benefits (Now 7) ..o o oL 318 257 2,707
Allowance for dircctors” and corporate anditors’ retirement benefits .. .. ... . ... 851 847 7,244
Dreferred tax labilitics (Note 8) vt i r e i e e e s 22,062 3.151 187,809
Orher long-term liabilities .. ... ..o o 3.961 4,401 33,719
Total long—[erm liabilities . ... .. ... 705,415 738,824 6,005,065
Minority interests in consolidated subsidiaries . ..., .. ... . oL oL L 4,873 4,699 41,482
Commitments and contingent liabilities (Note 11)
Sharcholders’ equity:
Common stock:
Authorized: 532,197,400 shares at March 31, 2006 and 2005
Issued: 159,628,280 shares at March 31,2006 and 2005 .. ... .. ... ....... 63,832 63,832 543,389
Capital surplus ... ... 76,020 76,458 647,143
Retained earnings (Notes 9and 17) .. ... ... . i i 776,021 730,168 6,606,120
Ner unrealized gains on other seeurities ... ... oo 31,886 6,392 271,439
Forcign currency uanslation adjustments ..o oo {1,498) (2,290) (12,752}
Treasury stock, at cost (Note 13):
2,438,225 shares and 1,332,706 shares at
March 31, 2006 and 2005, respectively ... ... .. oo ol L {18,538} {10,801) {157,810}
Total shareholders equity .. ... ... .. . . 927,722 863.760 7,897,522
Total liabilities and sharcholders™ equicy .. ... . ... ... ... . ..., ¥ 2,106,681 ¥ 2,077,334 $17,933,778




Consolidated Statements of Income
ACOM CO.. LTD. and Subsidiaries

Millions of Yen U, Dol e 3
Years ended March 31 2006 2005 2004 2006
Operating income:
Interest on loans receivable . .. ... ... ... . . L ..., ¥ 389,387 ¥ 380,272 ¥ 384,284 53,314,778
Fees from credit card business ........... . . o0, 6,211 6.197 5.808 52,873
Fees from installment sales financing . ........ .. ... 00 .ae 13,733 15,895 22,029 116,906
Fees from credit guarantees ... ... .. i, 5,203 6.871 4,503 44,292
Collection of purchased receivables . .......... ... ... . ... 13,322 7,757 2,088 113,407
Qther financial income ... ... . 49 20 20 417
Sales L 7,681 8,256 7970 65,386
Other operating income . ... . .o i 9,841 8,693 8,263 83,774
Total operatingincome ..., .. .. i 445,431 433,965 434,908 3,791,870
Operating expenses:
Fimancial expenses .. ... ... . o L i 20,711 22,534 26,910 176,308
Cast of purchased receivables . ... .o .o oo o ool 8,064 5,254 1.317 68,647
Costofsales ... . e 5,126 5,220 4,934 43,636
Generat and administrative expenses (Notes 7, 8and 10) ... ... .. 160,311 148,141 140,908 1,364,697
Bad debtexpenses ... oo — — 5358 —
Provision forbad debrs . ... ... oL 115,477 106.895 133,282 983,033
Provision for loss on debt guarantees ... ..o Lo ol 1,647 1.558 1.865 14,020
Provision for Joss on interest repayments ... ... oL L 23,700 — — 201,753
Total operating expenses - . ............... ... 335,039 289.604 314,577 2,852,123
Operating profit ... ... . e 110,392 144,361 120,391 939,740
Other income {expenses): )
Other incerest and dividend income ... . o oL 814 462 372 6,929
Orher interest expenses . ... (5) (15) (23) (42)
Net gain (loss) in affiliates by the equity mechod .. ... ... . ... 734 {1,801) (2,716) 6,248
Net loss on sale or disposal of property and equipment ... ...... (1,045) {1,102) (897) (8.895)
Net gain {loss) on sale of investments in sccurities (Noze 5) . ... .. 0 (2) 379 0
Gain on sale of investments in affiliates ....... ... ... ... ... 177 — — 1,506
Lass on revaluation of invesrments in securities (Note 3) ... ... .. —_ (353) (341) —
Loss on liquidation of investments in trusted real properey . ... ... — (78) {241) —
Ner gain on termination of welfare pension plans (Nowe 7) ... ... — — 2,933 —
Impairmentloss (Note 14} ... ... ... ..o a. (4) {1.383) — (34)
Other, Net . e s 994 302 476 8,461
Tortal ather income (expenses), net ............c..au.n 1,666 {3,972) (38) 14,182
Income before income taxes .. ... ... . ... ..o 112,059 140,388 120,332 953,937
Income taxes (Note 8):
LT Y S AP 47,389 49,777 55,533 403,413
Deferred . ... i e (968) 8,367 (6,048) (8,240)
Tortal income taxes . .. ....... . ... ... ... .. ... 46,420 58,144 49,485 395,164
Minority interests in carnings of consolidated subsidiaries ... ..... 43 710 528 366
N IMCOME & oLt it i e i et ettt et e ¥ 65,595 ¥ &1,533 Y 70,319 $ 558,397
Yen U.S. Dollars (Note 3)
Amounts per share:
Net income:
Basic .. ... ¥ 416.69 ¥ 516.23 Y 487.77 $ 3.54
Diluted ... e s 416.50 515.96 487.70 3.54
Cashdividends .. .. ... ... e 140.00 100.00 80.00 1.19

See accompanying notes to consolidated financial stacements.
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Consolidated Statements of Shareholders” Equity

ACOM CO., LTD. and Subsidiaries

Thousands Millions of Yen
l\ill'_ll:i‘f LFF Common Capital Rerained Nfé:il:ll;ﬂglrlffd c[ul::?r%g Treasury
common stack stack surplus earnings ather translation stack
sCcunties :ir.ljustmcms
Balance at March 31,2003 .. ......... 146,630 ¥ 17,282 ¥ 25,772 ¥ 606,622 ¥ 75 ¥ {1,518) ¥ (3,803)
Netincome ......0vvieennns. — — — 70,319 — — —
Cashdividends . ................. — — — (11,593) — — —
Bonuses todirectors ... .......... — — — (40) —_ — —
Net unrealized gains
on other securities ... ... — — — — 5,748 — —
Foreign currency translation
adjustments . ... ..o aaL — — — — — {632)
Acquisition of treasury stock .. ... .. —_ — — — — — {11,066)
Retirement of treasury stock .. ... ... (1,002) — — (3,771) —_ —_ 3,771
Balance at March 31,2004 ........... 145,628 17,282 25,772 661,536 5,823 (2,150) {11,099
Netineome ... nnn. — — — 81,533 — — —
Cashdividends . ................. — — —_ (12,865) — — —
Bonuses to direceors .. ... ... ... .. — —_ —_ (3%) —_ —_ —
Issuance of new shares
of commenstock ............. 14,000 46,550 46,550 — — — —
Net unrealized gains
on other securitics v .. .oovvuuv.. — —_ — — 568 — —
Fareign currency translation
adjustments ... ... ..o Lol — — — — — (140)
Acquisition of treasury stock . ... ... — — — — — — {6,999)
Sale of treasury stock ... L L — — 4,135 — — — 7.297
Balance at March 31,2005 . .......... 159,628 63,832 76,458 730,168 6,392 {(2,290) (10,801)
Netincame .................... — — — 65,595 — — —
Cashdividends . ................. — — — (19,706) — — —
Bonuses to directors ... ........... — — — (36) — — —
Nert unrealized gains
on other securities . .. .......... — — —_ — 25,493 — —
Foreign currency translation
adjustments . ... — — — — — 791
Acquisition of treasury stock . ... ... — — — — — — (9,196)
Sale of treasury stock .. ... — —_ (438) —_ — — 1,459
Balance at March 31,2006 ......... .. 159,628 ¥ 63,832 ¥ 76,020 ¥ 776,021 ¥ 31,886 ¥ (1,498) ¥ (18,538)
Theusands of U.S. Dollars {Note 3)
Ner unrealized Foreign
Common Capital Retained gains on currency Treasury
stock surplus earnings other translation stock
securities adjustments
Balance at March 31,2005 ........................ $ 543,389  § 650,872 $ 6,215,782 § 54,413 $(19,494) $ (91,946)
Netincome . ... ... i — — 558,397 — — —
Cashdividends ......... ... ... .. ... ........... — — (167,753) — — —
Bonusestodirectors ... — — (306) — — —
Ner unrealized gains
on Other SCCUMIIES v vt v i e e e e e e —_ — —_ 217,017 — —
Foreign currency translation
adjustments ... L — — — — 6,733 —
Acquisition of treasury stocke . ... ... L. — — — — — (78,283)
Salc of treasury stock ... L —_ (3,728) — — — 12,420
Balance at March 31,2006 ........................ $543,389 $0647,143  $6,606,120 $271,439 ${12,752) $(157.810)

See accompanying nates to consolidated financial statements.




Consolidated Statements of Cash Flows

ACOM CO., LTD. and Subsidiaries

Millions of Yen

Thousands of
U.S5. Dollars (Note 3)

Years ended March 31 2006 2005 2004 2006
Operating activities:
Income before income taxes ... ... oo i ¥ 112,059 ¥ 140,388 ¥ 120,332 $ 953,937
Adjustments:
Depreciation and amortizadon . ... ... o 4,981 5,408 3,450 42,402
Impairmentloss ... . ... o 4 1,383 — 34
Increase (decrease) in allowance forbad debts ..o ... L. 1,084 (4,785) 22,812 9,227
Increase (decrease) in allowance for loss on debt guaraneees ... . .. 89 (307) 1,31 757
Increase in allowance for loss on interest repayments .. ....... .. 23,700 — — 201,753
Increase (decrease) in allowance for employees’ retirement benefits . . 51 (23) {3,389} 434
Increase {decrease) in allowance for direcrors’ and
corporare auditors” redrement benefies ... o o L 3 (141) (93} 25
Non-operating interest and dividend income ... ... ... . ... (814) (462) (372} (6,929)
Non-operating, interest expenses .. ... .. i 5 15 23 42
Net (gain) loss in affiliates by the equity method . ............. (734) 1,801 2,716 {6,248)
Net loss on sale or disposal of property and cquipment ......... 1,045 1,102 897 8,895
Amorrization of discountsonbonds . ... L oL — — 384 —
Bond issuance expenses . ........ ..l 383 142 232 3,260
Stock issuance expenses ... 0 477 — 0
Amorazation of gnodwi]i ................................ (33) 981 — (297)
Net {gain) loss on sale of investments in sccurities .., .. ... ... (0) 2 (379 (0}
Gain on sale of investments in affiliaces ... .. ... . ..., .... (¥77) — _ (1,5006)
Loss on revaluation of investments in securities . .............. — 353 341 —
Loss on liquidation of investments in trusted real property .. ... .. — 78 241 —
Changes in operating assets and liabilices: .. .................
Increase in operational investment securities . .............. (1,294) — — (11,015)
(Increase} decrease in loans receivable ... ..o . L. (21,697) 2,064 36,945 (184,702)
Decrease in notes and accounts receivable .. ... 47,230 51,343 31,332 402,060
Increase N INVENIOTIES . . . .. ittt it it iiae e ans (4,803) (6,330) {4,023} (40,887)
Decrease (increase) in other currenc assets .. ..o v e veee ... 1,025 33 (291) 8,725
{Increasc) decrease in prepaid pension expenses . ... ... ... (89} 346 736 (757)
{Decrease) increase in accounts payable . ... ..., . ... .. {1,343} 804 293 (11,432)
Decrease in deferred income on installmencsales ... ...... .. {6,741} (7,826) (11,952) (57.384)
{Decrease} increase in other currene liabilivies .. .. .......... {3,724) 2,362 (432) (31,701)
Bonuses paid todirectors .. ... (36} (35) {40) (306)
Other, et o (1,097) {194) 1,382 (9,338)
Subtotal .. ... 149,074 189,042 224,560 1,269,038
Non-operating interest and dividends received .. ... .. ..., 852 506 389 7,252
Non-operating interest paid ... ...l (5) (14) 21) {42}
Incometaxes paid . ... ..o L e (49,695) (48,3200 (60,770) (423,044}
Net cash provided by operating activities ..................... ¥ 100,226 ¥ 141,014 ¥ 164,158 $ 853,205
{Continued)
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- N Thousands of
Millions of Yen U.S. Dollars (Mote 3)

Years ended March 31 2006 2005 2004 2006

Investing activities

Decreasc in time deposits and marketable securities .. .. ... ... ¥ 691 ¥ 391 ¥ 237 $ 5,882
Proceeds from sale of property and equipment ... ... .. .... 798 20 ] 6,793
Purchases of property and equipment ....... ... . ...l (4,227) (6,819) (2,159) (35,983)
Proceeds from marurity or sale of investments in securitics . ... ... .. 1,276 934 2,404 10,862
[ncrease 1o INVESUMENts i SECUTITIES + o o« ot v vt et e s et eene s (46,078) {555) (690) {392,253)
Proceeds from scetlement or sale of

investments in subsidiaries and affiliates .. ... .. ... . ... L. 519 76 — 4,418
Net proceeds {payments) from acquisition of

consolidared subsidiaries {Note 16) ... .. ... ... .. .. ... ... ... 13 (576) — 110
Addition ro investments in and advances to affiliates . ... ..., ... .. — (8.7G1) {4,000} —
Diccrease (increase) in other investments .. ........ourrunenn... 2,031 (2,260) {1,251} 17,289
Net cash used in investing activities .. ........................ {44,973} (17.350) (5,398} (382,846)

Financing activities

Proceeds from ]ong—(crm debe oL 231,577 103,337 385,370 1,971,371
Payments of principal of long-termdebt ... ... ..o o 0L (352,891) (334,099) {508,090) {3,004,094)
Increase (decrease) in shore-term loans . ... ... .. . . . ... 44,935 10,201 (20,413) 382,523
Proceeds from issuance of new shares of

common stock of the Company ... ... ... — 92,625 — —
Net (acquisitinn) sale of treasury stock of the Company ..., .. .. (8,186) 4416 (11,066) (69,6853)
Net proceeds from issuance of a subsidiary’s stock . ... ... .. — — 85 —
Cash dividends paid by the Company . ........................ (19,694) (12,864) (11,592) (167,651}
Cash dividends paid by a subsidiary to minority sharcholders ... .. .. — (27) (135) —
Other, DeE ..o (130) (97) (262) (1,106}
Net cash used in financing activities ... ........... ... . ... ... (104,389) (136,508) (166,105) (888,643)
Effect of exchange rate changes on cash and cash equivalents ... ... Gl6 (109 {520) 3,243
Decrease in cash and cash equivalents ......... ... ... ... ... (48,520) {12,953) (7,865) {413,041)
Cash and cash equivalents at beginning of the year .............. 145,920 158,873 166,739 1,242,189
Cash and cash equivalents at end of theyear ............... .. .. ¥ 97,399 ¥ 145,920 ¥ 158,873 $ 829,139

Sce accompanying notes to consolidated financial statements.




Notes to Consolidated Financial Statements
ACOM CO., LTD. and Subsidiaries

1. Basis of Presenting the Consolidated Financial Statements

The accompanying consolidated financial statements of ACOM
CO., LTD. {(the “Company™) and consolidated subsidiaries are
prepared on the basis of accounting principles generally acceped
in Japan, which are different in certain respects as 1o application
and disclosure requirements of [nternarional Financial Reporting
Standards, and are compiled from the consolidated financial state-
ments prepared by the Company as required by the Securities and
Exchange Law of Japan.

The accounting records of the Company and its domestic sub-
sidiaries are maintained in accordance with the provisions ser
forth in the Commetcial Code of Japan and in conformity with

accounting principles generally accepted in Japan.

The accounts of overseas subsidiaries of the Company are based
on the financial statements prepared in conformity with generally

aceepred accounting principles (*GAAP”) prevailing in the coun-

tries where the subsidiaries have been incorporared. The accom-
panying financial statements have not been materially affected by
the differences berween the GAAP prevailing in these countries
and Japanese GAAP. Therefore, no adjustments have been
reflected in the accompanying consolidated financial statements
to present the accounts of the subsidiaries in compliance with
Japanese GAAD.

Certain items presented in che original consolidated financial
statements filed with the Prime Minister of Japan have been

reclassified for the convenience of readers outside Japan.

As permitted under the Securities and Exchange Law of Japan,
amounts of less than one million yen have been omitred. As a
result, the torals shown in the accompanying consolidated finan-
cial statements (both in yen and in 1.5, dellars) do not necessari-

ly agree wich the sums of the individual amounts.

2. Summary of Significant Accounting Policies

(a) Principles of consolidation

In accordance with Japanese consolidation accounting standards,
the Company considers any entity in which the Company, directly
or indirectly, is able to control operations to be a subsidiary, even if

it ts less-than-majority owned. The Company had 17 subsidiaries

70

for the year ended March 31, 2006. The accompanying consoli-
dated financial statements include the accounts of the Company

and all of its subsidiaries (rogether, the “Companies”), which are

listed on the following page:




Jurisdictian of Percentage of

Name incorporation equity ownership Fiscal year end
JLAINCORPORATED . .. oot e e Japan 100% March 31
AJAST Ltd. . Japan 100% March 31
ACOMESTATECO.LTD. ... .. . Japan 100% March 31
ABSCOL LTD. Japan 100% March 31
RELATES CO., LT o e Japan 100% March 31
ACOMRENTALCO., LTD. .. ... . i, Japan 100% March 31
JCKCREDITCO.LLTD. .. i Japan 100% March 31
ABPARTNERCO. LTD. ... ... .. Japan 100% March 31
[R Loan Servicing, Inc.(*) ... L Japan 80% March 31
DCCashOnelLtd. ..o . Japan 54.73% March 31
ACVenwres Co. Lad. ..o oo Japan 100% March 31
AC Ventures Fourch [nvestment Partnership (™) ... . ....... Japan 100% December 31
AC Ventures Fifth Investment Partnership (**) .. ... ... ... Japan 100% February 28
ACOM (USAYINC* )™ o o USA 100% December 31
ACOM PACIFIC, INC ™" ™) e U.S.A. 100% December 31
EASY BUY Public Company Limited(******) .................... Thailand 499% December 31
ACOM FUNDING CO.LLTD. oo e Cayman Island 100% December 31

* Ot October 3, 2005, the Company purchased 80% of the shares of DC Servicer company, Lid., which was merged into IR Loan Servicing, Inc, on January 1, 2006.

** Became cansolidared subsidiaries as they were newly established on April 25, 2005,

** On December 31. 2005, ACOM INTERNATIONAL, INC., which was a subsidiary of the Company. was merged into ACOM (U.5.A.) INC.

**** Currently suspended its operation, and further business scheme is under consideration.

Liquidated an March 29, 2006.
A subsiantially controlled company.

In accordance with Japanese consolidation accounting standards, the Company considers any entity over which the Company does not

have control bur an ability to exercise significant influence to be an affiliate. Investments in affiliates are accounted for by the cquity

method of accounting. The Company had one affiliate as of March 31, 2006, which is listed below:

Jurisdicti(m_ of
INCOTPOrILION

Percentage of

: ‘ Fiscal vear end
equiry ownership year

DCCardCa., Lid. . ..o

Japan 20.33% March 31

CHAILEASE ACOM FINANCE CO., LTD, which was an affili-
ate of the Company, is excluded from affiliaces as the Company sold
all of its holding shares of that company on September 2, 2005,

The difference between the cost of investments in a subsidiary or
an affiliate and the equity in its net assets ar the dare of acquisi-

tion is charged to income as immarerial.

For. the purpose of preparing the accompanying consolidated
financial statements, all significant intercompany transactions,
account balances, and unrealized profits among the Companies
have been eliminared. The amounts of AC Ventures Fourch
Investment Partnership and the overseas subsidiaries or affiliates
have been included or accounted for on the basis of their fiscal
periods ended December 31, and those of AC Ventures Fifth

Investment Partnership have been included or accounted for on

the basis of its fiscal period ended February 28.

(b) Cash equivalents

The Companies consider all highly liquid investments, including
time deposits with banks, bond investment funds and marketable
securities purchased under resale agreements, with 2 maturity of

three months or less when purchased, to be cash equivalents.

(c} Foreign currency translation

The accounts of the overseas subsidiaries are translated into yen at
the year-end exchange rawes, except for shareholders™ equity,
which is translared at historical rates. Differences arising from the

translations are stated as “Foreign currency translation adjust-

ments” in the accompanying consolidated balance sheets.




(d) Foreign currency transactions

All monetary assers and liabilicies, regardless of short-term or
long-term. denominated in foreign currencics are translated into
ven at the exchange rates prevailing as of the fiscal year end, and
the resulting gains or losses are included in income to the extent

that they are nat hedged by foreign exchange derivatives.

(e) Marketable securities and investments in securities

Marketable securities and investments in securities are classified by
their holding objectives into trading, held-to-maturity or other
securities. T'rading securities are valued ar market value, and the
resulting gains or losses are included in income. Held-to-macurity
sccuritics are stated at amortized cost. Other securities are valued
at market value, and the resulting gains or losses are stated, net of
applicable tax, in the sharcholders’ equity secrion of the accompa-
nying consolidated balance sheets, excepr that any tmpairment loss
is recorded and charged o income.  Other securities for which

market value is not available are stated at moving-average cost.

[nvestments in investment limited partnership and other similar
partnership are valued ar the net amount of the percentage of
interests held based on the latest financial statements on a report-

ing date stipulated by partership contract.

Partial Amendment to the Securities and Exchange Law of Japan
(Law No.97 of 2004) provided that investments in investment
limited partnership and other similar parership, which were
included in “Other” in investments and other assets section of the
accompanying consolidated balance sheets up to the fiscal year
ended March 31, 2004, should be regarded as marketable securi-
ties or investments in securitics; hence, they are reported in
“Investment in securities” in the accompanying consolidated bal-
ance sheets as of March 31, 2006 and 2005.

The effect of this amendment is 1o increase investmenes in securi-
ties as of March 31, 2005 by ¥2,364 million and to decrease other
in investments and other assets section as of March 31, 2005 by

the same amount.

(f) Inventories
Inventories, primarily consisting of paintings held by the
Company and purchased reccivables held by a subsidiary servicing

company, are stated at individually specified cost.

(g) Allowance for bad debts
To cover possible losses on collection of loans and other receiv-
ables, the Companies provided for an allowance (i) wich respect to

ordinary debrs, based on the historical rate of write-off, and (i1}
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with respect to ather specific debts whose recovery is doubtful,
based on estimated write-off amounts, after considering the likeli-

hood of recovery on an individual basis.

Loan balances are written off in cases where (i) the Company has
confirmed the death or bankruprey of the debtor or has voluntari-
ly waived repayment of the loan, and (i) the amounts due have
not been collected for a certain period (even after follow-up
requests for payment) because of the inability on the part of the

debror or the guarantor o pay.

(h) Property and equipment

Property and equipment is stated at cost. Depreciation of proper-
ty and equipment is computed principally by the declining-bal-
ance method, excepr for property and equipment of the overseas
subsidiaries which is depreciated by the straight-line method over

the estimated useful lives of the respective assets.

(i) Impairment of fixed assets

In August 2002, the Business Accounting Council issued a Statement
of Opinion, “Accounting for Impairment of Fixed Assets,” and in
October 2003, rhe Accounting Standards Beard of Japan (the
“ASBJ"} issued “Guidance No.6, Guidance for Accounting Standard
for Impairment of Fixed Assers.” The Company and its domestic
subsidiarics adopted the new accounting standard, which was effec-
tive for the fiscal year beginning April [, 2005 with an early adoprtion
permicred. As a result, income before income taxes for the year ended

March 31, 2005 decreased by ¥ 1,383 million.

{j) Stock and bond issuance expenses and discounts on bonds

Stock and bend issuance expenses are charged to income when
incurred. Stock issuance expenses are recorded in *Other, net” in
the other income (expenses) section of the accompanying consoli-
dated statements of income, and bond issuance expenses, related
to the bonds issued by Financial service companices anly, are
included in "Financial expenses” in the operating expenses section

of the accompanying consolidated statements of income.

Discounts on bonds are deferred and amorrized by the straight-

line method over the period of duration of the related bonds.

(k) Allowance for loss on debt guarantees

The Company and certain of its subsidiaries had entered into affili-
ations with Japanese banks to provide credit guarantees for personal
loans and credit card receivables held by those banks. To cover
possible losses on debt guarancees, the Companies provided for an

allowance based on the historical rates of fulfillment of guarantee

obligatien and subsequent write-off of the guaranteed receivables.




(I} Allowance for lass on interest repayments

Under the Law concerning Regularion etc. of Money Lending
Business of Japan, moneylenders in Japan are permitted to receive
incerest ar che contrace interest rates as valid, if certain conditions
are met, beyond the maximum interest races stipulated in the
Interest Rate Restricrion Law of Japan {“constructive repayment”
rules). However, the Supreme Courr decisions at January 13,
2006 and January 19, 2006 concerning the application of the
“constructive repayment” rules substantially increased the risk of

repayments of the excessive interest as invalid.

To cover possible losses on the intcrest repayments above
described, the Company provided for an allowance based on a
reasonable estimation by considering the past actual results and
the latest conditiens of such repayments. As a result, income
before income raxes for che year ended March 31, 2006 decreased
by ¥23,700 million ($201,753 thousand).

(m) Employees’ retirement benefits

Allowance for employees’ retirement benefits of the Company
and its domestic subsidiaries is recognized ar the net total of the
present value of the defined benefit obligation at the balance sheer
dare, plus any acruarial gains (less any acruarial losses) not yet rec-
ognized, minus any past service cost not yet recognized, minus
the fair value at the balance sheet date of plan assers (if any) out of
which the obligations are 1o be sercled directly. If the amount
determined above is negative (an assct), such asset is recorded as

prepaid pension expenses,

Net retirement benefit expense or income is recognized at the net
toial of current service cost and incerest cost, minus the expected
return on any plan assets, minus any actuarial gains {less any actu-
arial losses) and past service cost recognized during the year, plus
any retirement benefits paid as a lump sum and payments o a

defined coneribution pension plan.

To determine the present value of a defined benefit obligation
and the relared currenr service cost and, where applicable, past

service cost, the project unit credit methed is used.

Actuarial gains or lesscs and past service cost are recaghized for cach
defined beaefit plan over a period not exceeding the expected average
retnaining working lives of the employees participacing in thar plan,
The Company and its domestic subsidiarics have recognized actuarial
gains or losses evenly over the five years following the respective fiscal
years when such gains or losses are idendfied. In addition, the
Company and its domestic subsidiarics have recognized past service

cost evenly over five years from the ume of its origination.

The allowance for employees™ retirement benefits of an overseas
subsidiary is provided ar the amount determined in accordance

with basic salary and the number of years of employment.

{n) Allowance for directors’ and corporate auditors’ retire-
ment benefits
The allowance for direcrars’” and corporate auditors’ tetirement
benefits of the Company and cerrain of its domestic subsidiaries is
provided ac the amount which would have been required to be
paid if all directors and corporace auditors had volunrarily termi-
nated their services as of the balance sheet date. This amount has
been determined in accordance with the internal rules of the

fespective companies.

(o) Leases

Non-cancellable lease rransactions of the Company and its
domestic subsidiaries are accounted for as operating leases regard-
less of whether such leases are classificd as operating or finance
leases, except that lease agreements which stipulace the transfer of
ownesship of the leased assets o the lessee are accounted for as

finance leases.

(p) Recognition of interest income and expense

Interest income and expense are recognized on an accrual basis.
However, the Company computes accrued interest income on
loans receivable at the interest rate stipulated in the Interest Rate
Restriction Law of Japan or the contract incerese race, whichever

is fower.

(q) Recognition of fees from installment sales financing

Fees from customers and participating stores have principally
been prorated by the respective number of installments, and the
prorated amounts have been recognized as income when they

became due (the “sum-of-the-months digits method”).

(r) Recognition of fees from credit guarantees
Fees from credit guarantees have been recognized on an accrual

basis using the credic-balance method.

(s) Income taxes

The provision for income taxes is computed based on the pretax
income included in the consolidated statements of income. In
accordance with Japanese rax-cffect accounting standards, che
asset and liabilicy appreach is used o recognize deferred tax assets
and liabilicies for the expected future tax consequences of empo-
rary differences berween rhe reported amounts and the tax bases
of assets and liabilities. Defetred taxes are measured by applying

currently enacted tax laws to the temporary differences.
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(€} Deerivative and hedging transactions

The Company and certain of its subsidiaries have used interest rate
swap agreements and interest rate options (intercst rate caps in long
positions only} and currency swap agreements solely in order o
hedge against risks of fluctuations in incerest rates and foreign cur-
rency exchange rates telating to its short-term and long-term loans

in compliance wich the internal rules of the respective companies.

Derivative transactions are valued at market value, except for hedg-
ing transactions whose gains or loesses are deferred and recorded in
the balance sheet until the hedged transactions are setcled. These
transacrions are designaced as cash flow hedges. The interest swaps
qualifying for hedge accounting and meeting specific marching cri-
teria are not valued at market value but the differential paid or
received under cthe swap agreements are recognized and included in
income. Long-term debt denominated in foreign currencies for
which currency swaps are used to hedge against risks of flucruations

in foreign currency exchange rates are wanslated at the contracted

rate if the currency swaps qualify hedge accounting, Similarly, if
interest rate caps are specifically ried to the hedged loan transac-
tions, fees paid for those caps are stated ar amortized costs regardless

of their marker value.

(u) Net income per share

Basic net income per share is computed by dividing net income,
the portion attributable ta shareholders of common stock only, by
the weighted-average number of shares of common stock out-
standing during the fiscal year. Accordingly, in the per share
computation, the portion not actributable to shareholders of com-
mon stock, such as bonuses payable 1o directors and corporace

auditors, should be deducted from net income.

Diluted net income per share is based upon the weighted-average
aumber of shares of common stock outstanding during the fiscal
year, after considerarion of dilutive effect of potential shares of

common stock for the Company's stock option plans.

3. U.S. Dollar Amounts

The rtranslation of yen amounts into U.S, dollar amounrts has
been made, solely for convenience, as a marter of arithmetical
compuration only, ar the rate of ¥117.47 = US$1.00, che
exchange rate prevailing on March 31, 2006. The translation

4. Loans

should nor be construed as a represenration chat yen amounts
have been, could have been, or could in the future be, converted

into U.S. dollars ar the above or any other rate.

Receivable

Loans receivable as of March 31, 2006 and 2005 included unse-
cured loans to individual customers in the aggregate amount of
¥1,649,009 million ($14,037,703 thousand) and ¥1,623,697

million, respectively.

Bad debts included in unsecured loans ro individual customers as

of March 31, 2006 and 2005 were classified as follows:

Millions of Yen ﬁg?%gﬁ;gf

March 31 2006 2005 2006
Nen-accrual loans due te bankrupiey or reorganization ..o oL ¥ 7,707 ¥ 8,906 $ 65,608
Orcher non-accrual loans in arrears .. ... ... .. .. . e 49,904 37077 424,823
Loans past due for three monthsormore ... o il 1,995 1,781 16,983
Restructured loans . . .. ..o e 54,764 36,196 466,195
¥ 114,371 ¥ 83,9601 $ 973,618
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5. Marketable Securities and Investments in Securities

Marketable securities in the current assets section of the accompa- At March 31, 2006 and 2005, informadion with respect 1o held-
nying consolidated balance shect as of March 31, 2006 included  to-maturity securities for which market value was available was
aperational investment securities held by investmenc partnership summarized as follows:

subsidiaries in the aggregate amount of ¥1,294 million ($11,015

thousand).
Millions of Yen
2006 2005
Balance Market Unrealized Balance Market Unrealized

March 31 sheer amount value gains sheet amount value gains
Bonds other than national,

municipal and

corporate bonds ... .. ... ¥ 4,000 Y 4,071 ¥71 ¥ 4,000 ¥ 4,108 ¥ 108

Thousands of U.S. Dollars

2006
Balance Market Unrealized
March 31 sheec amaunt vilue gains
Bonds other than national,
municipal and
corporate bonds .. ... ... .. $ 34,051 $ 34,6535 5 604

Ar March 31, 2006 and 2003, information with respect o other securities for which market value was available was summarized as follows:

Millions of Yen

2006 2005
March 31 Cost \huiﬂ!‘:l{:fim[ g:lijirnl?(;]lgl::i] Cost she?fktﬂf]cum gkjiﬂieﬁl;l‘z.fi)
Unrealized gain items:
Stock ... ¥ 56,895 Y 109,369 ¥ 52,473 Y 9733 ¥ 20,694 ¥ 10,901
Bonds:
Narional and municipal .. ... 82 84 2 81 86 4
Corporate .. .............. 590 591 1 535 539 4
Other .. oo 967 1.339 372 1.161 1,231 70
Subtoral ... ... ... L. 58,535 111,385 52,849 11,511 22,552 11,040
Unrealized loss irems:
Stock o 762 654 (108) 1.851 1.630 (221)
Bonds:
Corporate . ............... — — — 527 525 (2)
Other ..................... 670 644 (26) 443 404 (39)
Subroral ... ... L. 1,433 1,299 (134) 2,823 2,559 (263)

Toral ... ... ¥ 59,968 Y 112,684 ¥ 52,715 ¥ 14,335 ¥ 25,111 ¥ 10,776




Thousands of LS. Dallars

2006
March 31 Cost e oo
Unrealized gain items:
Stock ... $ 484,336 $931,037 $ 446,692
Bonds:
National and municipal .. ... 698 715 17
Corporate ... .ooe i eoin 5,022 5,031 8
Other ..o e 8,231 11,398 3,166
Subtotal .ol 498,297 948,199 449,803
Unrealized loss items:
Stock ... 6,486 5,567 (919)
Bonds:
Cotporate .« ooviiiia — — —
Other ... oo 5,703 5,482 (221)
Subtotal ., .. oL 12,198 11,058 (1,140}
Towl .. ... ........ $ 510,496 $ 959,257 $ 448,752

An impairment loss has been recorded when (i) che market value of a
marketable sccuricy felf befow 50% of its acquisition cost {or book
value, if previously written-down) at the fiscal year end, and is
deemed unlikely to recover to the level of the cose, or (i) the market
value fell bellow 30% to 50% of the cost at the fiscal year end, and

the rare of decline remained 30% or higher during the past one year.

With respect to other securittes for which market value was available,
no impairment losses were recorded for the vears ended March 31,
2006 and 2005, and impairment fosses amounting to ¥242 million
were recorded and included in “Loss on revaluation of investments

in securities” of the accompanying consolidated statement of income

for the year ended March 31, 2004,

Information with respeet to other securities sold in the years ended March 31, 2006, 2005 and 2004 was as follows:

Thousands of

Millions of Yen U.S. Dollars

Years ended March 31 2006 2005 2004 2006
Total sales aMOUNT, oo e ¥ 592 ¥ 455 ¥ 1.063 $5,039
Towl gainonsales ... oo oo 0 141 446 0
Towmllossonsales ... — 128 — —
At March 31, 2006 and 2005, sccurities for which markert value was not available included principally the following:
Millions of Yen Thousands of
20006 2005 2006
March 31 Balznce sheet amount
Orher securitics:
Unlisted companies’stock ..o i Y 456 ¥ 452 53,881
Investments in investment partnerships .. ... ..ol 666 1.054 3,669
Investments in undisclosed parenerships ... ... . oo o 631 1,310 5,371
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Other securities with maturity and held-to-maturity securities will fall due subsequent o March 31, 2006 and 2005 as follows:

Millions of Yen

2006 2005
March 31 Within ane year One - five vears QOver five years Within one year Orne - five years Over five years
Bonds:
National and municipal ... ... .. ¥ — Y 84 ¥ — ¥ — ¥ 86 ¥ —
Corporate . ....viiiniuun 591 35 — 525 574 —
Other ... — — 4,000 — — 4,000
Other ... i 129 509 9 — 612 7
Total ..o Y721 Y 629 ¥ 4,009 ¥ 525 ¥ 1,274 ¥ 4,007
Thousands of U.S. Dallars
2006
March 31 Within one vear One - five vears Over five vears
Bonds:
National and municipal .. ...... $ — $ 715 Ly —
Corporate ..o 5.031 297 —
Other ... i — — 34,051
Ocher ... 1,098 4,333 76
Total oo $6,137 $ 5,354 $ 34,127

6. Short-Term Loans, Long-Term Debt and Pledged Assets

The weighted-average interest rates of short-term loans as of March 31, 2006 and 2005 were 0.89% and 0.99%, respectively.

Long-term debt was summarized as follows:

Millions of Yen Thousands of

March 31 2006 2003 2006
Unsecured loans of domestic Companies mainly from banks and

other financial institutions at interest rates ranging

from 0.069% to 2.3% due through November 2011 . ... ... ... ..., ... ¥ 342,482 ¥ 315,166 $ 2,915,484
Unsecured loans of an overseas subsidiary at interest rates ranging

from 2.49% 1o 5.59% due through Seprember 2008 ... ..o .o oL 27.482 17.733 233,949
Loans with collatcral of the Company mainly from banks and

other financial institutions at interest rates ranging

from 0.068% to 2.3% due through January 2012 . .. ... ... ... ... ... ....... 311,971 439,637 2,655,750
Securitized loans of the Company from a financial institution at 1.745%

due through February 2008 ... ... 15,920 23,880 135,523
Unsecured bonds issued by the Company ac interest rates ranging from 0.81%

t 2,72% due through February 2015 ..o . o 265,000 265,000 2,255,895
Unsccured bonds issued by domestic subsidiaries at interest rates 1.45% and 0.75%

due May 2005 ... — 5.300 —
3.2% THB 2,000 million unsecured bonds issued by an overseas subsidiary

due December 2005 . ... — 5,340 —
Less: Curment portion ... ... o e {284,633) (341.890) (2,423,027)

¥ 678.222 ¥ 730,166 § 5773.576




Assets pledged as collateral for short-term and long-term Yoans from banks and other financial institutions were as follows:

Millions of Yen -E.'gu‘l';?)ﬂ;gr
March 31 2006 2005 2006
Loans receivable .. oo e e ¥ 340,716 ¥ 472,741 $ 2,900,451
Property and eqUIPMEnT, BET ... .. vut ittt e — 6.712 —
¥ 340,716 ¥ 479,453 $ 2,900,451

The above table included foans receivable related ro securitized
loans of ¥27,623 million (§235,149 thousand) and ¥31,976 mil-
lion as of March 31, 2006 and 2005, respectively.

At March 31, 2006 and 2005, the Company had a commirment, at
the lenders’ request, to furnish at any time, collateral pledged on
¥46.,582 million ($396,543 thousand) and ¥78,549 million of loans
receivable of ¥340,716 million (82,900,451 thousand) and ¥472,741
million shown in the above table, respectively. The pledged collaceral

which the lenders could require covered the following:

Millions of Yen 1&2“;;:('1]5!;{
March 31 2006 2005 2006
ShOrE-1ermL JOAOS  « ot ottt et e e e e ¥ 1,000 Y 1,000 $ 8,512
Current portion of long-term debt . ... .. L 24,217 31,963 206,154
Long-term debt . . .o oo oo 21,254 45,471 180,931

The aggregate annual maturities of long-term debr subsequent to March 31, 2006 were summarized as follows:

Years ending Macch 31

Thousands of

Millions of Yen U.S, Dollars

L
2008 e
200 e e e s
2 13 O
1
20012 and thereafter ..o e

For the purpose of efficient procurement of working capital, the
Company and certain of its subsidiaries have entered into over-
draft contracts with six financial institutions and commitment
line contracts with twenty-two financial insticutions, which pro-

vided the Companies with the overdraft and commitment facili-

............................ ¥ 284,633 $2.423,027
............................ 220,732 1,879,049
........................... 188,129 1,601,506
............................ 84,315 7Y7. 757
............................ 122,349 1,041,534
............................ 62,696 533,719
¥ 962,855 $ 8,196,603

ries in the aggregare amount of ¥331,853 million (32,825,002
thousand) as of March 31, 2006. The unused facilities main-
rained by the Companies as of March 31, 2006 amounted to
¥232,849 million (51,982,199 thousand).




7. Employees’ Retirement Benefits

At March 31, 2006, the Company and certain of its subsidiarics
had. jointly or severally, defined benefit plans, including two
funded non-contributory tax-qualified retirement pension plans,
which tegether cover substancially all full-time employees who
meet certain eligibility requirements, [n the fiscal year ended
March 31, 2004, the two funded coneributory welfare pension

plans jointly held by the domestic Companies were terminared,

and onc of those plans was substantially transferred o a joint

defined contribution pension plan.

The funded status and amounts recognized in the accompanying
consolidated balance sheets as of March 31, 2006 and 2005 were

summartized as follows:

Miliions of Yen Elgug;ﬁ;;r
March 31 2006 2005 2006
Projected benehr obligation ... .. . L e ¥ (24,001) ¥ (22,591} $ (204,315)
Plan assets ac fair marker value ... e e 29,890 22,327 254,447
Unfunded resirement benefir liabiliies . ... . . . 5,889 (264) 50,131
Unrecognized past service CoSL ... ... L L o e 169 239 1,438
Net unrecognized actuarial (gains) losses Lo o o o e {4,710} 1,344 (40,095)
Net retirement benefit liabilities recognized on the consolidiced balance sheets ... ... 1,348 1,320 11,475
Prepaid pension expenses .. ... L 1,667 1,577 14,190
Allowance for employees’ retirement benefits ..o oo e ¥ (318) Y  (257) $  {2,707)

The components of ner redirement benefit expenses recognized in the accompanying consolidated statements of income for the years

ended March 31, 2006, 2005 and 2004 were summarized as follows:

illions of Yen Thousands of
Years ended March 31 2006 2005 2004 2006
L Y o Tl s 1 Y 1,659 ¥ 1,595 Y 2.445 $ 14,122
T T 444 417 819 3,779
Expected returnon planassets ... ..o L L L L (666) (578) (6G98) (5,669)
Pase service cost {gain) recognized forthe year ... oo L L 70 70 (345) 595
Net actuarial losses recognized for the year ... ... .. . oL 1,164 1,279 2.586 9,908
Retirement payments in a lump sum and paymenrs 551 439 101 4,690

o & defined contribution pensionplan ... L oL

Net gain on termination of welfare pension plans(®) ........ ... .. — — (2,933} —
Net retirement benefitexpenses ... oo o o o o Y 3,223 ¥ 3,243 Y 1,977 $ 27,436




* Net gain on wermination of welfire pension plans was analyzed as follows:

Millions of Yen

Years ended March 31 2004
Decrease in projected benefit obligation ... .. L ¥ 17.544
Decrease i Plan assets L ..o e {10,521)
Past service gain recognized at the terminaltion ... ... ..o e 1,263
Ner actuarial losses recognized at the termination ... ..o o e (3.836)
Special payments to cover the deficiv at the termination .. ... . oL e (1.516)
Nt gain ¥ 2,933

The principal assumptions used in determining retirement benefit obligations and other components for the demestic Companies” plans

were as follows:

2000 2005 2004
Discountrate ... ... ... L. 2.00% 2.00% 2.00%
Expected rate of recurn on planassets ... .. 3.00% 3.00% 3.00%
Period of recognition of past servicecose ... oL 5 years evenly 5 years evenly 5 years evenly

PPeriond of recognition of actuarial gains erlosses .. ............ ..

5 years evenly 5 years evenly 5 years evenly

8. Income Taxes

The Companies are subject to a number of taxes based on income.
Corporation, inhabitants” and enterprise taxes are charged to the

income tax account.

On March 31, 2003, the Local Taxes Law of Japan was amended to
intreduce the pro forma standard raxarion system to enterprise rax
from the fiscal years commencing on and after April 1, 2004.
Under this system, companies with stared capital of over ¥100 mil-
lion are subject ro taxation based on the sum of stared capital and
capital reserve and the rotal of value added for the fiscal year (“pro

forma standards”} in exchange for reduced rates on taxable income,

The amendmenr reduced the aggregate statutory tax rates applicable

to the domestic Companies to approximately 40.7% for the years

8o

ended March 31, 2006 and 2005, from 40.9% for the year ended
March 31, 2004.

The taxable amounts based on the pro forma standards of enterprise
tax for the years ended March 31, 2006 and 2005 were recorded in
“General and administrative expenses” in the operating expenscs sec-
tion of the accompanying consolidared statements of income,
increasing general and administrative expenses for the year ended
March 31, 2005 by ¥1,018 million.

Reconciliations between the statutory tax rates and the effective tax

rates as a percentage of income before income taxes for the years
ended March 31, 2006, 2005 and 2004 were omirted, as the statu-
tory eax rates did not significandy differ from the effective rax rates.




The rax effects of remporary differences which give rise to a significant portion of the deferred tax assets and liabilities as of March 31, 2006
and 2003 were presented as follows:

Millions of Yen —{}hgusl‘;:‘!llir(‘;r
March 31 2006 2005 2006
Deferred tax assets:
Bad debe write-offs oo o ¥ 11,800 ¥ 12,804 $ 100,451
Allowance forbad debes . . ... .. o 13,113 18,668 111,628
Allowance for loss on debe guarantees ... ... 1,356 1,171 11,543
Allowance for loss on interest repayments ... oo e 9.643 — 82,089
Accrued bonuses L. e 1,549 1,9 13,186
Allowance for employees’ retiremenchenefiss. .. ..o L L Lo oL 1t 83 944
Allowance for directors’ and corporare auditors’ rerirement benefits .............. 346 345 2,945
Accrued Inerest inCOmMe ... ... e 571 452 4,860
Accrued enterprise 1aX ... e e 1,995 232 16,983
Depreciation and amortization ... .. . i 6,987 7.248 59,479
Impairment loss ... ... e e 137 489 1,166
ConSUmPIEON TAX . . ..ottt 314 324 2,673
Revaluation of markecable securities ... .. o o 232 232 1,974
Loss on investments in golf club memberships ... ... o ool oo oLl 155 167 1,319
Tax loss carryforwards of subsidiaries .. . ... ... . . 10,719 10.195 91,248
Elimination of unrealized profit . ... ... ... . 1,272 1,237 10,828
Other . 721 700 6,137
Subtetal Lo e 61,028 58,162 519,519
Less: valuation allowance ... e (11,718) (11.130) (99,753)
Toral gross deferred tax assets ... oL e 49,310 47,032 419,766
Deferred ax linbilities:
Retained earnings of subsidiaries .. ... .. .. .. ... . .. (5.354) (4.142) {45,577)
Prepaid pension eXpenses . .. ... vt e (678) (641) (5,771)
Ner unrealized gains en othersecurities ... ... o o 0 o ol (21,453) {4,392} (182,625)
OTher o (173) (170) {1.472)
Total gross deferred tax liabilicies .. ... ... .. . . . . (27,660} (9,347) (235,464)
Netdeferred tax assets . ... ¥ 21,650 ¥ 37.685 $ 184,302
As described above, the pro forma standard taxation system to years ended March 31, 2005 and thereafier. The effect of this

enterprise tax reduced the aggregate staturory tax rate on income of  change was o increase deferred income 1ax expenses for the year
the Company and certain of its domestic substdiaries for the fiscal — ended March 31, 2004 by Y210 million.
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9. Legal Reserve

Consolidated retained earnings included a legal reserve which
amounted to ¥4,354 million (837,064 thousand) as of March 31,
2006 and 2005. The legal reserve has been provided in accordance
with the Commercial Code of Japan which requires that an
amount equal to ar least 10% of cash dividends and directors’ and

corporate auditors’ bonuses in respect of cach fiscal period be

appropriated to the legal reserve until the sum of such reserve and
capital reserve, including additional paid-in capital, equals 25% of
stated capital. This reserve is not available for dividends bur may be
used to reduce or eliminare a deficit by resolution of the sharehold-
ers or may be transferred to stated capital by reselution of the board

of directors.

10. Leases

The following pro forma amounts represent the acquisition costs,
accumulated depreciation and book value of leased equipment as
of March 31, 2006 and 2005 and the related depreciation and
interest expenses for the years ended March 31, 2006, 2005 and

2004, which would have been reflected in the consolidated bal-
ance sheets and the related consolidated statements of income if
finance lease accounting had been applied 1o the finance lease

transactions JCC()llll[Ed FOF as opcm{ing ICH.SES:

Millions of Yen

Thousands of U.S. Dollars

Acyuisition costs f:i;;":g;:;lﬁzﬁ:i Book value Acl‘t_l:::j;ion 11\12;::3::3::::1] Book value
March 31 2006 2005 20006 2005 2006 2005 2006 2006 2006
Equipment ............... ¥ 4,119 ¥ 5,823 Y 2,881 ¥ 3,748 ¥ 1,237 ¥ 2,075 $35064 $24525 $10,530
_ Millions of Yen Thousands of
Years ended March 31 2006 2005 2004 2006
Depreciation ... ... e ¥ 1.211 Y 1.752 ¥ 2,038 $10,309
[nterest oo s 40 66 102 340

Lease expenses relating 1o finance lease transactions accounted for as
operarting leases amounted to ¥1,272 million ($10,828 thousand),
¥1.844 million and ¥2,158 million for the years ended March 31,
2006, 2005 and 2004, respectively.

Future minimum lease payvments subsequent to March 31, 2006 for
finance lease transacrions accounted for as operating leases were sum-

marized as follows:

Millions of Yen Thousands of

Years ending March 31 .S, Dollars
0L ¥ 731 $ 6,222
2008 and therealter .o e e e e 532 4,528

¥ 1,264 $ 10,760




11. Commitments and Contingent Liabilities

Future payments under rental leases subscquent 1o March 31,
2006 amounted to ¥1,327 million ($11,296 thousand).

The Company and cereain of its subsidiaries make loans to cus-
tomers primarily in the form of revolving credit-line concracts
whereby a maximum credic amount is assigned to a customer who
is then able to borrow repeatedly within the limit of the facility.
At March 31, 2006, the unexercised portion of such facilities
amounted to ¥880,903 million (87,498,961 thousand), including
¥611,480 million ($35,205,414 thousand) for customers with zero

outstanding balances. As a certain portion of revolving credit-line

contracts lapse without ever being used, the unexercised facilities

will not necessarily affect the future cash flows of the Companies.

At March 31, 2006, centingent labilities on the personal loans
and credit card receivables for which the Companies provided
credit guarantees amounted to Y88,246 million ($751,221 thou-
sand), net of allowance far loss on debr guarantees in the amount
of ¥1,647 million {$14,020 thousand).

Refer o Note 6 for pledged assets.

12. Derivative and Hedging Activities

(1) Outline of transactions and conditions

The Company and certain of its subsidiaries have used interest rate
SW&lp ilgrccmc‘nts, iﬂtcrcst race Optil)“.‘; ﬂnd Currcncy S\Vap agrct‘-
ments in order to hedge against the risk of fluctuarions in interest
rates and foreign currency exchange rates relating to their short-

term and long-term loans.

No market risk is anticipated as such derivasives have been entered
into in order o offset or mitigate gains or losses resulting from the
hedged loan transactions, even though interest rate swap agree-
ments and currency swap agreements are exposed to changes in
interest rates and foreign currency exchange rates, respectively, In
addition, the Companies are not exposed 1o risk on interest rate
caps, as the Companies hold only long positions in interest rate
caps and the maximum cost of funding the combination of loans

and interest rate caps is capped at the cap rates.

The Companies do not anticipate non-performance by any of the
counterparties to the above transactions, all of whom are financial

institutions which are deemed highly creditwordhy.

The Companies have established rules for the authorization of
derivative transactions and related risk management rules which
stipulate the limits on derivative transactions.  All derivative ctrans-

actions have been entered into in compliance with these ruies.

Risk management for derivative transactions has been under the
control of the Finance Department of the Company which estab-
tishes the position limit for each derivative transaction and moni-
tors the limits. The position limit permissible for each derivative
transaction is authorized at the executive officers” meeting when the

Company’s annual business plan is established.

(2) Market value information
Moarket value informarion as of March 31, 2006 and 2005 was
omitted, as all of the Companies” derivative transactions are

accounted for as hedging transactions.




13. Stock Option Plans

The Company has two stock option plans for the granting of
non-transferable options to certain eligible directors and key

employees of the Company.

On August [, 2001, options were granted for terms of five years to
purchase the aggregate of 346,800 shares of common stock of the
Company at ¥10,682 per share. The option price was adjusted to
¥10.628 per share due to the issuance of new shares of common
stock to Mitsubishi Tokyo Financial Group, lnc. (currently,
Mitsubishi UF] Financial Group, Inc.) on Apnl 20, 2004. The

options were exercisable beginning on July [, 2003. To provide for

exercise of the options, in August 2001, the Company purchased
346.800 shares of common stock in the aggregate amount of ¥3,796
million from the stock marker, which were induded in “Treasury
stock” of the sharcholders’ equiry section of the accompanying con-
solidated balance sheers as of March 31, 2006 and 2005.

On August 1, 2003, options were granted for terms of five years
to purchase the aggregate of 352,400 shares of common stock of
the Company at ¥4,959 per sharc. The option price was adjusted
to ¥4,931 per share due to the same reason above. The options

were exercisable beginning on July 1, 2005.

The changes in numbers of stack options exptessed in shares of common stock were summarized as follows:

Shares

Plan 2001 Plan 2003
Balance as of March 31, 2003 . 332,000 —
Granted . e — 352,400
T T O {0) —
Expired of retirement ..o e (9,600) (7,000)
Balance as of March 31, 2004 322,400 345,400
Exercised .o e e (0) —
Expired Of [eitemICIT © ottt e e e e {6,200) (5,400)
Balance as of March 31, 2005 L e 316,200 340,000
Exercised .o (0} (206,990}
Expired O reticeilent oo vttt e e e e e e (7,.800) (3.000)
Balance as of March 31, 2006 s e 308,400 130,010

14. Impairment of Fixed Assets

The Companies determined cach operation center of loan business-
cs, installment sale finance businesses, other fnancial services and
other services as the smallest cash-generating group 1o which the
assets belonged. Also, each asset 1o be disposed of was determined
as the smallest cash-generating group of assets. The head office of
the Company and the welfare facilities for employees independent

of cash-generating were considered to be corporate assets.

Impairment loss for certain of real estates for rental was recog-
nized due to a significant decrease in market value or continuous
operation losses. In addition, impairment loss for assets ro be dis-

posed of was recognized because the carrying amounr of these
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assets exceeded the ner selling value. Impairment loss was meas-
ured as the amount by which the carrying amount of the asscts
exceeded its recoverable amount. The recoverable amount was
calculated by using the higher of value in use, which was the dis-
counted present value of estimated future cash flows ac 7%, or the

net selling value, which was estimated by real estate appraisers.

Impairment loss for the year ended March 31, 2006 amounted to
¥0 millien {$0 thousand) for land and ¥3 million (325 thousand)
for buildings and structures. Impairment loss for the year ended
March 31, 2005 amounted to ¥1,221 million for land, ¥107 million
for buildings and structures and ¥54 million for intangible assets.




15. Segment Information

The Companies” operations by business scgment for the years ended ~ Geographical segment information and overseas sales have been
March 31, 2006, 2005 and 2004 havc not been disclosed, as the  omitred, as such sales were immaterial,

Companies’ business other than Financial services was immarterial,

16. Acquisition of Consolidated Subsidiaries

In the year ended March 31, 2006, the Company purchased 80% of the shares of DC Servicer company, Ltd., which was included in the

accompanying consolidated financial statements. The fair value of the assets and liabilities of the above company was as follows:

DC Servicer company, Ltd.

Millions of Yen [L}.lgm[.;:ri]]igf

As of September 30 2005 2005
CUITEIT AS5CIS .« o o ot et et e et e e e e e e e Y112 $ 953
Non-CUITeNt 85888 © L o ot et e e e 15 127
Current labilities . . . .. oo i (36} {306}
MIBOEITY TATEIESE o ottt et ettt e e e e e e e (18} {153)
Consolidarion adjustments . . ... .. (35) {297}

ACQUISILION COSE . oLt e e e e 37 314
Cash and eash equivalents acquired . ... L. (51) (434)

Net proceeds from acquisition .. ... .o i ¥ (13) ${110)




In the year ended March 31, 2005, the Company increased the  changed to AC Ventures Co., Ltd., both of which were included

percentage of the equity of Tokyo-Mitsubishi Cash One Lid. in the accompanying consolidated financial statements. The
whose name changed to DC Cash One Lid. from 38.85% to fair value of the asscts and liabilities of the above companies was
54.73% due to acquisition of new shares of common stock and  as follows:

purchased 100% of MTB Capital Co., Ltd. whose name

DC Cash One Ltd.

Millions of Yen

As of March 31 2005
CUITCIE @SSELS « + v v v v v v e et e e e e e e e e m et ettt e e e e s e et e e e e m e e e e e e e ¥ 62,261
INON-CUITENE ASSOES + v v v v v e et e e e e e e e e e e e et et et et n e e e e e e e e e e e e e 491
Consolidation adjustmients . .. ... e 1,074
Current Habilities .. .o e e e (25.913)
Long-term liabilities . . oo {30.012)
MANOTIEY IDLERESE L o e e et e e e e e e s (3.090)
The Company’s interest by equity method Lo e s (1,897)
ACQUISIEION COST . o4 ot ettt ettt e e et e e et ettt e et e et e e et et e e e e e e 2,914
Cash and cash equivalents acquired ..o s (2,425}
Net payments from acquisition .. ... s ¥ 488

AC Ventures Co., Lid.

Millions of Yen

As of March 31 2005
CUITEMEASSEIS o ottt ittt et e e e e ¥ 260
NODSCUITENE ASSBIS oottt s ettt ottt et ettt e s e e e e e e e 436
Current Babilities ..o e e (248)
Long-term labilites . ... o e (8)
Consolidation adjustments ..« o e e e e 93)
ACQUISILION COST 4 4 . o o oo ettt it e e e e e 348
Cash and cash equivalents acquired . . .. ... L (260}
Net payments from acquisition ... u o ou e e ¥ 87

17. Subsequent Event

The following appropriations of retained earnings of the Company, which have not been reflected in the accompanying consolidaced
financial statements for the year ended March 31, 2006, were approved at a sharcholders’ meeting of the Company held on June 22, 2006:

Millions of Yen

Cash dividends (F70.00 = USS0.50) 1ttt ettt e e e e s ¥ 11,003
Bonuses to directors
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Report of Independent Auditors
on the Consolidated Financial Statements

=’I ERNST& YOUNG SH’NN.’HON = Certified Public Accountants ® Tel: 0335031100
Hibiva Kokusai Bldg. Fax: (03 3503 1197
2-2-3, Uchisaiwai-cho
Chivoda-ku, Tokyo, Japan 100-0011
C.P.O. Box 1190, Tokyo, Japan 100-8641

Report of lndependent Auditors

The Board of Directors
ACOM CO., LTD.

We have audited the accompanying consolidated balance sheets of ACOM CQ., LTD. and
consolidated subsidiaries as of March 31, 2006 and 2005, and the related consolidated
statements of income, shareholders” equity, and cash flows for each of the three years in the
period ended March 31, 2006, all e¢xpressed in yen. These financial statcments are the
responsibility of the Company’s management.  Our responsibility is to express an opinion
on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan.
Those standards require that we plan and perform the audit to obtain rcasonable assurance
about whether the financial statemcents are free of material misstatement.  An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements.  An audit also includes asscssing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a rcasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the consolidated financial position of ACOM CO., LTD. and consolidated
subsidiaries at March 31, 2006 and 2003, and the consolidated results of their operations
and their cash flows for each of the three years in the period ended March 31, 2006 in
conformity with accounting principles generally accepted in Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements with
Tespect to the year ended March 31, 2006 are presented solely for convenience.  Our audit
also included the translation of yen amounts into U.S. dollar amounts and, in our opinion,
such translation has been made on the basis described in Note 3.

Coamet b Moo B /1

June 22, 2006

A MEMBER OF [RNST & YOUNG UiLOBAL

87




Non-Consolidated Balance Sheets
ACOM CO.,LTD.

Thousands of

Millions of Yen U.5. Dollars {(Note 3)

Total assets

See accompanying notes to non-consolidated financial statements.

March 31 2006 2005 2006
Assets
Current assets:
Cashandcashequivalents .. ... o o ¥ 78978 ¥ 131,779 $ 672,324
Marketable securicies ... ... e e 129 — 1,098
Loans receivable (Note 4} .. ... e 1,596,276 1,601.773 13,588,797
Accountsreceivable . ... L 93,321 118,867 794,424
Merchandise ... ... ... . e 3,721 5,721 31,676
Prepaid expenses ... .. e e e 2,588 3,749 22,031
Accrued INCOME . .. L e e 11,892 12,108 101,234
Short-term loans o asubsidiary .. ... Lo oo — 983 —_—
Deeferred tax assets (Note 5) . .00t i e 40,244 37.896 342,589
Other CUTTENEASSES . . . .ottt ettt e et et e e e e e e e 18,556 7.396 157,963
Allowance forbaddebts .. ... oo {120,170) (119.,620) (1,022,984)
Total CUITENT @SSCTS + 4 v\ v v vt vt s vt e e mm et e et e e 1,725,542 1,800,655 14,689,214
Property and equipment:
Land (Note 1) L. i e e 6,530 7,058 55,758
Buildings and structures (Note 12) ..o o oo 40,906 41,264 348,225
EqUIpment ... .. i i e e 35,751 35,182 304,341
83,208 83,504 708,334
Accumulated depreciation .. ... L (44,719) (45,264) (380,684)
Property and equipment, net (Note d) ... ... .. ... ... oo 38,488 38,240 327,641
Investments and other assets:
INVeSEIMENES 10 SECUREIES - .. . v ettt et st e er s oot e v e a e ians 116,819 29,124 994,458
Investments in and advances to subsidiaries and affiliaees ... .. .. .. L L 59,434 61,707 505,950
Telephone rights and other intangible assers (Note 12} ..o oo oL 1,019 1,143 8,674
Rental deposits ..o e e 10,587 10,434 90,125
Prepaid pension ¢Xpenses v e 1,627 1,542 13,850
Deferred tax assets (NOE 3) < . oottt e e e e e e — 599 —
Other o e 10,473 10,957 89,154
Allowance forbad debts . .. o e (2,530) (2,780) (21,537}
Total investments and other Assets . .o vy vy vy e e i e 197,432 112,729 1,680,701

¥ 1,961,462

¥ 1,951,625

$ 16,697,556




Non-Consolidated Statements of Shareholders’ Equity

ACOM CO., LTD.

Thousands Millions of Yen
NSEZ:E:;?( Common Capital Legal Retained .\ﬂg;lil;l'l?gllimd Treasury
comman stock stock surplus reserve carnings other stock
securities
Balance at March 31,2003 ........... 146,630 ¥ 17,282 ¥ 25772 Y 4320 Y 601,762 ¥ 51 ¥ (3,803)
Netincome ... 0 i — — — — 63,648 — —
Cashdividends .............. . ... — — — — {11,593) — —
Bonuses todirectors . ... ... ... . ... — — — — (39) — ——
Net unrealized gains
on other securities ... .......... — — — — _— 5,748 —
Acquisition of treasury stock ... .. .. — — — —_ — — (11,066)
Retirement of treasury stock . ... ... (1,002) — — — (3.771) — 3,771
Balance at March 31,2004 ... ... .. ... 145,628 17,282 25,772 4,320 652,006 5,799 (11,099)
Netincome ..., .. 0o — — —_ — 43.00t — —
Cash dividends . ................. — — — — (12,805) — —
Bonuses to directors ... ... — — — — (35} — —
[ssuance of new shares
of commonstock ... ... ... .. 14,000 46,550 46,550 — — — —
Net unrealized gains
on other securities ... .......... — — — — — 584 —
Acquisition of reasury stock .., ..., — — — — — — {6.999)
Sale of treasury stock ... ... ... — — 4,135 — — — 7,297
Balance at March 31,2005 ........... 159,628 63,832 76.458 4,320 722106 6,384 {10,801)
Netincome ..., ............... — — —_ — 64,152 —_ —
Cashdividends .................. — — —_ — (19,706} — —
Bonuses to directors . ... ..., . ... — — — — (36) — —
Net unrealized gains
on other securities ... — — — -— — 24,873 —
Acquisition of treasury stock ... ... — — — — — — (9,196)
Sale of treasury stock ... Lo — — (438) — — — 1,459
Balance at March 31,2006 .. ......... 159,628 ¥ 63,832 ¥ 76,020 ¥ 4320 ¥ 766515 ¥31,258 ¥ (18,538)

Thousands of .S, Dollars (Note 3)

Ner unrealized

Common Capizal Legal Rerained ains on Treasuty
stock surplus feserve earnings other stock
securnites
Balance at March 31,2005 ... ... .. ... ... .. . $543,389  $ 650872 $36775  $6,147.152  §$54,345 § (91,946)
Netincome ... oo et — — — 546,113 — —
Cashdividends ... ... . ... . ... — — — (167,753) — —
Bonuses todirectors . .. ... L Lo — — — (306) — —
Net unrealized gains an ather securities . ........... — — — — 211,739 —
Acquisition of treasury stock ... . Lol — — — — — (78,283)
Sale of reasury stock ... — (3,728) — — — 12,420
Balance at March 31,2006 .........._............ $ 543,389  5647,143 $36,775  §6,525,197  §266,093 $5{(157,810)

See accompanying notes to non-consolidated financial statements.




Non-Consolidated Statements of Cash Flows

ACOM CO., LTD.

Millions of en 5. B ok 3
Years ended March 31 2006 2005 2004 2006
Operating activities:
Income before incometaxes . . ... .. ... i ¥ 107,239 ¥ 139,031 ¥ 113,136 $ 912905
Adjusiments:
Depreciation and amortzation . ... o.. e i 4,280 4,869 4,987 36,434
Impairmentloss ... ... . 4 1,094 — 34
Increase (decrease} in allowance forbad debts . ...... ... .. ... 524 {6,978) 21,703 4,460
Increase in allowance for loss on debr guaraneees ... .. ... ... 450 1,015 .31 3,830
Increase in altowance for loss on inrerest repayments . ... ....... 23,700 — — 201,753
Decrease in allowance for employees’ retirement benefies ... ... .. — — (3,208) —
Increase (decrease) in allowance for directors’
and corporate auditors” retirement benefits ... L 22 {153) 97) 187
Non-operating interest and dividend income ... ... {1,214) (1.078) (1,137} (10,334)
Net loss on sale or disposal of propercy and equipment ..., .. 1,106 1.097 968 9,415
Stock issuance eXpenses ... ... iia e — 474 — —
Bond issuance expenses ... i 383 142 198 3,260
Net loss (gain) on sale of investments in securities ..., ... .. — 2 379 —
Gain on sale of investments in affiliates . .................... (286) — — (2.434)
Loss on revaluation of investments in securities . .............. —_ 353 335 —
Loss on revaluation of investments in affiliates .. .............. — — 6,026 —
Loss on liquidation of investments in trusted real property ..., ... — 78 241 —
Changes in operating assets and liabilivies: ............ ... ..
Decrease in loans receivable ... ... .. ... .. . L L. 5,496 11,025 40,091 46,786
Decrease in accounes receivable ... ..o o 25,545 41,039 34,462 217,459
Decrease in merchandise ... ... . oo —_ 157 731 —
Decreasc in prepaid expenses .. ... oo ool L1160 1,322 1,688 9,874
Decrease (increase) in accrued income ..o e e 216 {11) 57 1,838
Increase in other currencassets ... ..o o s (1,184) (2.084) (2.225) (10,079)
(Increase) decrease in prepaid pension expenses ... ... ... (84) 344 742 (715)
(Decrease) increase in accounts payable ... oo o i (10) 162 (808} (83)
(Decrease) increase in accrued expenses ... Lo (2,101} 980 562 (17,885}
Decrease in deferred income on installmenrsales ... ... ... (3.606) (8,154) (8,242) (30,697}
Bonuses paid todirectors ... .o oo i (36) (35) (39) (306)
Other, et e 97) (204) 1,085 (825)
Subtotal .. ... . e e 161,508 184,491 212,210 1,374,887
Non-operating interest and dividends received ..o 00000 1,191 1,051 1,107 10,138
Incometaxespaid . ... ..o (46,839) (47,341) (58,072) (398,731)
Net cash provided by operating activities ...................... ¥ 115,859 ¥ 138,201 ¥ 155,245 $ 986,285

Q2

(Conrinued)




Thousands of

Millions of Yen U.S. Dollars (Note 3)
March 31 2006 2005 2006
Liabilities and sharcholders’ equity
Current liabilities:
Short-term loans (Note 4) .. ... oo ¥ 51,000 ¥ 22,500 3 434,153
Current portion of long-term debe (Note d) ... o oo oo 262,221 324,581 2,232,238
Accounts payable ... e 1,187 1,198 10,104
Accrued income taxes (Note 5) ... o i e s 24,937 27,029 212,283
Accrued eXPEnSEs . ... e 11,5%4 13,697 98,697
Deferred income oninstallmenesales ..o oo oo o o 5,515 9,122 46,948
Allowance for loss on debr guarantees (Note 10) ... ... oo 3,330 2,880 28,347
Allowance for loss on intesest tepayments ... e 23,700 — 201,753
Orther current Leabilities ... . o e e 2,085 2,988 17,749
Total current liabilities .. ... ... ... .. e 385,572 403,996 3,282,301
Long-term liabilities:
Long-term debt (Note 4) .. ... . e 631,987 681,641 5,379,986
Allowance for dircctors’ and corporate auditors” retirement benefies . ... L 736 713 6,265
Deferred rax Habilities (Nt 3) .. o oo e 17,130 — 145,824
Orther long-term liabilities . ... ... 0 i e 2,627 2,971 22,363
Total long-term liabiliies ...... ... ... ... o oo ol 652,481 685,327 5,554,447
Commitments and contingent liabilities (Note 10)
Shareholders” equity:
Common stock:
Authorized: 532,197,400 shares at March 31, 2006 and 2005
[ssuced: 159,628,280 shares at March 31, 2006 and 2005 .. ... ... .. ... .. .... 63,832 63,832 543,389
Capital surplus (Note 6} ... ... . 76,020 76,458 647,143
Legal reserve (Note 7) oo e e 4,320 4,320 36,775
Rerained earnings (Note 14) . ... ..o 766,515 722,106 6,525,197
Net unrealized gains on other securiries (Note 8) ... ... ... ... .. o ... 31,258 6,384 266,093
Less: Treasury scock, at cost {Note 11):
2,438.225 shares and 1,332,706 shares at
March 31, 2006 and 2005, respecrively ... . oo L (18,538) (10,801) (157,810)
Total shareholders’ equity . .. ... .o i i 923,408 862,301 7.860,798

Total liabilities and sharcholders’ equity

¥ 1,961,462

¥ 1.951.625

$ 16,697,556
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Non-Consolidated Statements of Income
ACOM CO., LTD.

Millions of Yen Usllgzﬁ:':;“(iiztc 3)
Years ended March 31 2006 2005 2004 2006
Operating income:
Interest on loans receivable ... oL L L ¥ 367,619 ¥ 372,389 ¥ 379,332 $ 3,129,471
Fees from credit card business . ... ... ... . .. .. ... 6,139 6,113 5714 52,260
Fees from installment sales financing . ....... ... ... ... 3,550 9,255 13,799 47,2406
Fees from credit guarantees ....... ... ... oo oL 8,549 6,871 4,503 72,776
Other financial income .. ... .. .. e e 46 19 18 391
Sales ... e e —_ 158 735 —
Orher operating income .. ..o 8,732 7,927 7.695 74,333
Total operatingincome ......... ... ..o, 396,637 402,734 411,799 3,376,496
Operating expenses:
Financial expenses ... .. o o 18,186 21,591 26,115 154,813
Costof sales ... .. — 157 731 —_
General and administrative expenses (Notes Sand 9) ... oL 140,442 138,289 133,597 1,195,556
Bad debtexpenses ... ... — — 5,358 -
Provisionforbad debts . ... .. 104,853 99,582 128,251 892,593
Provision for loss on debr guaraneees .. ... oo 3,330 2,880 1.865 28,347
Pravision for loss on interest repayments . ... 23,700 — — 201,753
Total operating expenses ... ........ouveieiiiiiann.. 290,512 262,500 295,918 2,473,073
Operatingprofit ... ... ... . i 106.124 140,234 115,880 903,413
Other income {expenses):
Other interest and dividend income ... ... oo oL 1,214 1,078 1,137 10,334
Net loss on sale or disposal of property and equipment ..., ... .. (1,506) {1,097) (968) (9.415)
Net (loss) gain on sale of investments in securities ... ... ... ... — (2) 379 —
Gain on sale of invesiments in affiliates ... .. L. 286 — — 2,434
Loss on revaluation of invescments in secutities . ... ... ... ... — (353) (335) —
[oss on revaluation of investments in affiliates (Nowe 13) ... .. — — (6.026) —
Loss on liquidation uf investments in trusted real property . ... . .. j— (78} (241) —
Net gain on termination of a welfare pension plan ... ..o . — — 2.802 —
Impairmentloss (Nowe 12) o oo o oo (4) (1,094} — (34)
Other.net ... 725 344 508 6,171
Total other income (expenses), net ......... ... ..o0u... 1,114 (1,202) (2,743) 9,483
Income before income taxes ... ... .. oo o i 107,239 139,031 113,136 912,905
Income taxes (Note 5):
[T N 44,770 47.540 54,160 381,118
Deferred . ... e {1,682) 8,490 {6,.671) (14,318)
Total income taxes .. ... ... e 43,087 56,030 47.488 366,791
NEUIICOMIE © e ottt e e e e e Y 64,152 ¥ 83,001 ¥ 65,648 $ 546,113
Yen U5, Dollars (Note 3}
Amounts pet share:
Net income
Basie v e e s ¥ 407.52 ¥ 52553 ¥ 455.36 3 3.46
Diluted o e 407.33 525.25 455.28 3.46
Cashdividends . ..., ... . .. 140.00 100.00 80,00 1.19

See accompanying notes to non-consolidated financial statements.




Thousands of

Millions of Yen U.S. Dollars (Note 3)

Years ended March 31 2006 2005 2004 2006
Investing activities
Decrease in marketable securities . ... ... ... oL L. ¥ 0 ¥ 43 ¥ 249 % 0
Proceeds feom sale of property and equipment .. ... Ll 703 21 95 5,984
Purchases of property and equipment .. ............... . 0., (5,177) (4,789) {1,926) (44,070
Proceeds from maturity or sale of investmens in sccurities .. ....... 201 934 2,404 1,711
Increase in INVESTMENES 1N SCCULITIES &+ .« o« o v v e e et e e e e ee e e (40,074) (0} (133) (392,219)
Proceeds from sectlement, repayment or sale of investments in and

advances to subsidiaries and affiliates .. ... ... ... ... . ... ... 15,543 26,550 13,390 132,314
Additions to investmcnes in and advances

to subsidiaries and affiliates ... ... ... . L {12,077} (30,914) (22,722) (102,809)
(Increase) decrease in ather investments . . ... ... ccv i nnas. {36) 64 (747) {3006)
Net cash used in investing activities .......................... {46,916) (8,090} {9,388) (399,387)
Financing activities
Proceeds from long-termdebr .. ... ... L L 212,482 84,525 378,832 1,808,819
Payments of principal of fong-termdebr ........ ... o (334,881) (327,033) (497,759) (2,850,778)
Increase (decrease) in short-term loans ... ... .. ... .. 0. ... 28,500 11,000 (4,900) 242,615
Proceeds from issuance of new shares of common stack ... ...... ... —_ 92,625 — —
Net (acquisition} sale of treasury stock . ... ... .. . oo L. {8,186) 4,416 {11,066) (69,685}
Cashdividends paid .. .......... ... ... ... ... ... .. {19,694) (12,864) (11,592} (167,651)
Net cash used in financing activities . .. ....................... (121,779 (147,331) (146,485} (1,036,681)
Effect of exchange rate changes on cash and cash equivalents ... . .. 36 (1) (40) 306
Decrease in cash and cash equivalenes ... ... .. ... ..., (52,800) {17,231) (673) (449.476)
Cash and cash equivalents at beginning of the year .............. 131,779 149,011 149,686 1,121,809
Cash and cash cquivalents atend of the year .. ....... ... .. .. ¥ 78,978 ¥ 131,779 ¥ 149,011 $ 672,324

See accompanying notes to non-consolidated financial statements.
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Notes to Non-Consolidated Financial Statements
ACOM CO., LTD.

1. Basis of Presenting the Non-Consolidated Financial Statements

The accompanying nen-consolidated financial statements of
ACOM CO., LTD. (the "Company”) relate 1o the Company only,
with investments in subsidiarics and affiliates being stated at cost or
revalued amount if any impairment loss is recorded, and have been
prepared in accordance with accounting principles generally accept-
ed in Japan and the “Form of Standard Financial Statements in the
Consumer Finance Business” (issued by the Federadion of

Moneylenders Associations of Japan on April 25, 1993).

The accompanying non-conselidated financial statements of the
Company are prepared on the basis of accounting principles gener-
ally accepred in Japan, which are different in cermin tespects as o
application and disclosure requirements of International Financial
Reporting Standards, and are compiled from the non-consolidated
financial statements prepared by the Company as required by the

Securiries and Exchange Law of Japan.

Certain items presented in the original non-consolidated financial
statements filed with the Prime Minister of Japan have been reclas-
sified for the convenience of readers outside Japan.

Although non-consolidated statements of cash flows are not
tequired in Japan, such statements have been prepared for the pur-
pose of inclusion in these non-consolidated financial statements,
after reclassifications made in conformity with the relevant regula-
tions concerning the preparation and presencation of consolidared

statements of cash flows.

As permitted under the Securities and Exchange Law of Japan,
amounts of less than one mitlion yen have been omitted. As a
result, the rotals shown in the accompanying non-consolidated
financial statements (both in yen and in U.S. dellars} do not neces-

sarily agree wich the sums of the individual amounss,

2. Summary of Significant Accounting Policies

(a) Cash equivalents

The Company considers all highly liquid investments, including
time deposits with banks, bond investment funds and marketable
sccurities purchased under resale agreements, with a maturity of

three months or less when purchased, to be cash equivalents,

(b) Foreign currency transactions

All monctary assets and liabilities, regardless of short-term or
leng-term, deneminated in foreign currencies are translated into
ven at the exchange rates prevailing as of the fiscal year end, and
the resulting gains or losses are included in income to the extent

that they are not hedged by foreign exchange derivatives.

(c) Marketable securities and investments in securities

Marketable sccurities and investments in securities are classified by
their holding objectives into trading, held-to-maturity or other
securities. Trading securities are valued at market value, with
resulting gains or losses included in income. Held-to-maturity
securities are stated at amortized cost. Other securities are valued at
market value with the resulting gains or losses, net of applicable

taxes, reported in the shareholders” equity section of the accompa-
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nying non-consolidated balance sheers, except that any impairment
loss is recorded and charged to income. Other sccurities for which

market value is not available are stated ac moving-average cost.

[nvestments in investmene limited partnership and other similar
partnership are valued at the net amounc of the percentage of inter-
ests held based on the latest financial statements on a reporting date

stipulated by partnership contrace.

Partial Amendment to the Securities and Exchange Law of Japan
{Law No.97 of 2004) provided that investments in investment lim-
ited partnership and other similar parcnership, which were included
in “Other™ in investments and other assets section of the accompa-
nying non-consolidated balance sheets up to the fiscal year ended
March 31, 2004, should be regarded as marketable securities or
investments in securities; henee, they are reported in “Investment in
securities” in the accompanying non-consolidared balance sheets as
of March 31, 2006 and 2005.

The cffect of this amendment is w increase investments in securi-
ties as of Maech 31, 2005 by ¥630 million and to decrease other in




investments and other assets section as of March 31, 2005 by the

same unount.

{d) Merchandise
Merchandise consists of paintings and is stated at individually

specificd cost.

{e} Allowance for bad debts

To cover possible losses on collection of loans and other receiv-
ables, the Company provided for an allowance (i) with respect o
ordinary debts, based on the historical rate of write-off, and (ii}
with respect to other specific debis whose recovery is doubtful,
based on estimated write-off amounts, after considering the likeli-

hood of recovery on an individual basis.

Loan balances are written off in cases where (i) the Company has
confirmed the death or bankruptey of the debtor or has voluntari-
Iy waived repayment of the loan, and (it} the amounts due have
not been collected for a cermin period {even after follow-up
requeses for payment) because of the inability on the part of the

debror or the guarantor to pay.

(3] Property and equipment

Praperty and equipment is recorded ac cost. Depreciation of
property and equipment is computed by the declining-balance
method at rates based on the estimared usefol lives of the respec-

tive asscts,

(g) lmpairment of fixed assets

In August 2002, the Business Accounting Council issucd a
Statement of Opinion, "Accounting for lmpairment of Fixed
Assets,” and in October 2003, the Accounting Standards Board of
Japan (the “ASB}") issued "Guidance No.G. Guidance for
Accounting Srandard for Impairment of Fixed Asscrs.” The
Company adopted the new accounting standard, which was effec-
tive for the fiscal year beginning April 1, 2005 with an early adop-
tion permitted. As a result, income before income taxes for the
vear ended March 31, 2005 decreased by ¥ 1,094 mitlion.

(h} Stock and bond issuance expenses

Stock and bond issuance expenses are charged to income when
incurred. Stock issuance expenses are recorded in “Other, net”
in the other income (expenses) section af the accompanying
nen-consolidated statements of income, and bond issuance

expenses are tncluded in “Financial expenses” in the operating

expenses section of the accompanying non-consolidated stare-

ments of income.

{i) Allowance for loss on debt guarantees

The Company has entered into affiliations with Japanese regional
banks and a subsidiary o provide credit guarantecs for personal
loans held by those banks and the subsidiary. To cover possible
losses on debt guarancees, the Company provided for an
allowance based on che historical rares of fulfillment of guarantee

obligation and subsequent write-off of the guaranteed loans.

(§) Allowance for loss on interest repayments

Under the Law concerning Regulation etc. of Money Lending
Business of Japan. moncylenders in Japan are permitted (o receive
incerest at the contract interest races as valid, if cerrain conditions
are met, beyond the maximum interest rates stipulated in the
Interest Rate Restriction Law of Japan (“constructive repayment”
rules). However, the Supreme Court decisions at January 13,
2006 and January 19, 2006 concerning the application of the
“constructive repayment” rules subscantially increased the risk of

repayments of the excessive interest as invalid.

To cover possible losses on the interest repayments above
described, the Company provided for an altlowance based on a
reasonable estimacion by considering the past actual results and
the Fatest conditions of such repayments. As a result, income
before income taxes for the year ended March 31, 2006 decreased
by ¥23,700 million (201,753 thousand).

(k) Employees’ retirement benefits

The allowance for employees’ rerirement benefiss is recognized ar
the net total of the present value of the defined benefit obligation
at the balance sheet date, plus any acruarial gains {less any actuari-
al losses) not yer recognized. minus any past service cost nor yer
recognized, minus the fair value ar the balance sheet date of plan
assets (if any) out of which the obligarions are w be settled direct-
ly. If the amount determined above is negative (an asset), such

asset is recorded as prepaid pension expenses.

Net retirement benefit expense or income is recognized at the ner
total of current service cost and interest cost, minus the expected
return on any plan assets, minus any acruarial gains (less any actu-
arial losses} and past service cost recognized during the year, plus
any retirement benefits paid as a lump sum and payments 1o a

defined coneribution pension plan.
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To determine the present value of a defined benefit obligation
and the related current service cost and, where applicable, past

service cost, the project unit credit method is used.

Actuarial gains or losses and past service cost are recognized for
each defined benefit plan over a period not exceeding the expect-
ed average remaining working lives of the employees participating
in thar plan. The Company has recognized actuarial gains or loss-
es evenly over the five years following the respective fiscal years
when such gains or losses are identified. In addition, the
Company has recognized past service cost evenly over five years

from the time of its origination.

{I) Allowance for directors’ and corporate auditors’ retire-
ment benefits

The allowance for directors’ and corporate auditors’ retirement

benefits is provided at the amount which would have been

required to be paid if all directors and corporate auditors had vol-

untarily terminated their services as of the balance sheet date.

This amount has been derermined in accordance with the

Company's internal rules.

(m) Leases

Non-cancellable lease transactions are accounted for as operating
leases regardless of whether such leases are classified as operating or
finance leases, except that lease agreements stipulating the transfer
of ownership of the leased asscrs to the lessee are accounted for as

finance leases.

(n) Recognition of interest income and expense

Interest income and expense are recognized on an accrual basis.
However, the Company computes accrued interest income on loans
receivable at the interest rate stipulated in the Interest Rate Restriction

Law of Japan or the contracted interest rate, whichever is lower.

(o) Recognition of fees from installment sales financing

Fees from customers and participating stores have principally
been prorated by the respective number of installments, and the
prorated amounts have been recognized as income when they

became due (the “sum-of-the-months digits method”).
(p) Recognition of fees from credit guarantees

Fees from credit guarantees have been recognized on an accrual

basis using the credit-balance method.
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(q) Income taxes

The provision for income taxes is computed based on the prerax
income included in the non-consolidated statements of income.
In accordance with Japanese tax-effect accounting standards, the
asset and liability approach is used to recognize deferred tax assets
and liabilities for the expected furure tax consequences of tempo-
rary differences berween the reported ameunts and the tax bases
of assets and liabilities. Deferred taxes are measured by applying

currently enacred rax laws to the temporary differences.

(r) Derivative and hedging transactions

The Company has used interest rate swap agreements and inter-
est rate options (interest rate caps in long positions only} solely
in order to hedge against risks of fluctuartions in interest rates
relating to its short-term and long-term loans in compliance

with the Company's internal rules.

Derivative transactions are valued ar market value, excepe for
hedging transactions whose gains or losses are deferred and
recorded in the balance sheet until the hedged transactions are
setrled.  These transactions are designated as cash flow hedges.
The interest swaps qualifying for hedge accounting and meeting
specific matching criteria are net valued at marker value bur the
differendal paid or received under the swap agreements are rec-
ognized and included in income. Similarly, if interest rate caps
are specifically tied to the hedged loan transactions, fees paid for
those caps are stated at amortized costs regardless of their mar-

ket value.

(s) Net income per share )

Basic net income per share is computed by dividing net income,
the portion attributable to sharcholders of common stock only, by
the weighted-average number of shares of common stock out-
standing during the fiscal year. Accordingly, in the per share
computation, the pertion not attributable to sharcholders of com-
mon stock, such as bonuses payable to directors and corporare

auditors, should be deducted from net income.

Diluted net income per share is based upon the weighted-average
numbet of shares of common stock outstanding during the fiscal
year, after consideration of dilutive effect of potential shares of

common stock for the Company's stock option plans.




3. U.S. Dollar Amounts

The translation of yen amounts into U.S. dollar amounts has  should net be construed as a representarion that yen amounts

been made, solely for convenience, as a martter of arichmetical have been, could have been, or could in the future be, converted

compuration only, ar the rate of ¥117.47 = US$1.00, che inte U.S. dollars at the above or any other rate.

exchange rate prevailing on March 31, 2006. The rranslation

4. Short-Term Loans, Long-Term Debt and Pledged Assets

Long-term debt was summarized as follows:

Milliens of Yen

Thousands of

U.S. Dallars

March 31 2006 2005 2006
Unsecured loans mainly from banks and other financial insticutions
at interest rates ranging from 0.069% to 2.3% due through November 2011 .. ... .. ¥ 301,317 ¥ 277,705 $ 2,565,054
Loans with collateral mainly from banks and other financial institutions
at interest rates ranging from .068% o 2.3% due through January 2012 ... .. ..., 311,971 439,637 2,655,750
Securitized loans from a financial institution
at 1.745% duc through February 2008 .. ... ..o oo o 15,920 23,880 135,523
Unsecured bonds at interest rates ranging,
from 0,81% to0 2.72% duc through February 2015 . ... ... ... ..o o 265,000 265,000 2,255,895
Less: CUTent POILION ... . ..ot et e e (262,221) (324,581) (2,232,238)
¥ 631,987 ¥ 681,041 $ 5,379,986

Assets pledged as collareral for substandially short-term and long-cerm loans from banks and other financial institutions were as follows:

Millions of Yen

Thousands of

U.S. Dollars
March 31 2006 2005 2006
Loansreceivable ... ¥ 340,716 ¥ 472,741 $ 2,900,451
Property and eqUIpmMent, MEL ... ... uu ittt i — 704 —
¥ 340,716 ¥ 473,446 $ 2,900,451

The above table included loans receivable related ro securirized loans of ¥27,623 million {$235,149 thousand) and ¥31,976 millions as

of March 31, 2006 and 2003, respecrively.
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Ac March 31, 2006 and 2003, the Company had a commitment,
at the lenders’ request, to furnish at any time collateral pledged
on ¥46,582 million ($396,543 thousand) and ¥78,549 million
of the loans receivable of ¥340,716 million ($2,900,451 thou-

sand) and ¥472,741 million shown in the above rable, respective-
ly. The pledged collateral which the lenders could require cov-

ered the following:

Theusands of

Millions of Yen

U.S, Dollars
March 31 2006 2005 2006
Short-term loans .. ... oL ¥ 1,000 ¥ 1,000 $ 8512
Current portion of long-rerm debe ... o0 oo 24,217 31,963 206,154
Long-term debt ... 21,254 45,471 180,931

For the purpose of efficient procurement of working capiral, the
Company has entered into overdraft contracts with one financial
insticution and commitment line contracts with three financial

institutions, which provided the Company with the overdraft and

commirment facilities in the aggregate amount of ¥236,462 mil-
lion ($2.012,956 thousand) as of March 31, 2006, The unused
facilities maintained by the Company as of March 31, 2006
amounted to ¥205,542 million ($1,749,740 thousand).

5. Income Taxes

The Company is subject to a number of taxes based on income.
Corporation, inhabitants’ and enterprise taxes are charged to the

INCOME tax account.

On March 31, 2003, the Local Taxes Law of Japan was amended
to introduce the pro forma standard taxation sysrem o enterprise
tax from the fiscal years commencing on and after April 1, 2004,
Under this system, companics with stated capital of aver ¥100 mil-
lion are subject to taxation based on the sum of stated capiral and
capital reserve and the total of value added for the fiscal vear (“pro

forma standards”) in exchange for reduced rates on raxable income,

The amendment reduced the aggregate statutory tax rates applicable
to the Company to approximately 40.7% for the years ended March
31, 2006 and 2005, from 40.9% for the year ended March 31, 2004,

The taxable amounts based on the pro forma standards of enter-
prise tax for the years ended March 31, 2006 and 2005 were
recorded in “General and administracive expenses” in cthe operat-
ing expenses secrion of the accompanying non-consolidated state-
ments of income, increasing general and administrative expenses
for the year ended March 31, 2005 by ¥970 million.

Reconciliations between the statutory tax rates and the effective tax
rates as a percentage of income before income taxes for the years
ended March 31, 2006, 2005 and 2004 were omitted, as the statu-
tory tax rates did not significantly differ from the effective tax rates.




The tax effects of the temporary differences which give rise 10 a significant portion of the deferred tax assets and liabilities as of March
31, 2000 and 2005 were presented below:

Millions of Yen —E}‘gmﬂgﬁzgf
March 31 2006 2005 2006
Deferred tax assets:
Bad debrwritc-offs ... . ¥ 11,800 ¥ 12,804 $ 100,451
Allowance forbad debts . ... ..o L L e 11,047 16,954 94,041
Allowance for loss ondebt guaraneees ..o oo o 1,354 1,171 11,526
Allowance for loss on intercst repayments ... ..ol 9.643 — 82,089
Accrued bonuses ... 1,346 1,749 11,458
Allewance for direcrors’ and corporace auditors retirement benefits .. ... 299 290 2,545
Accrued infercst INCOME . ... ... . e 571 452 4,860
Accrued enterprise W ... ... i 1,898 2,065 16,157
Depreciation and amertization ..., ... i e 6,625 7,032 56,397
COnSUMPUON 13X . L\ v oottt et et e e e 280 303 2,383
Revaluation of markerable securides ... ... o i 232 232 1,974
Loss on investments in golf club memberships ... ... .. ool 150 162 1,276
Impairmentloss ... ..o e 92 444 783
Other L e 271 244 2,300
Subtoral . 45,614 43,909 388,303
Less: valuation allowance ... ... .. .. (392) (405) (3.337)
Tortal gross deferred tax assets ... ... ... Lo 45,221 43,504 384,957
Deferred tax liabilities:
Prepaid pension eXpenses .. ... ... (662} 627} (5,635)
Net unrealized gains on athersecurities .. ... oo i {21,444) {4,380} (182,548)
Total gross deferred tax liabilies .. .....oo0 oo oo (22,107) (5,008) (188,192)
Net deferred tax assets .. ... .. ... . i e ¥23,114 ¥ 38,496 $ 196,765
As described above, the pro forma standard raxation system to after. The effect of this change was o increase deferred income rax

enterprise tax reduced the aggregate staturory tax rate on income of  expenses for the year ended March 31, 2004 by ¥205 million.
the Company for the fiscal years ending March 31, 2005 and there-

6. Capital Surplus

Capirtal surplus represents capital reserve stipulated by the Commercial Code of Japan such as addidoenal paid-in capiral, and other capi-

tal surplus such as ner gain on sale of treasury stock. At March 31, 2006 and 2003, the components of capital surplus were as follows:

Millians of Yen {hgusands of
March 31 2006 2005 2006
Capital reserve:
Additional paid-in capital ... oo ¥72,322 ¥72,322 % 615,663
Other capirtal surplus:
Net gain on sale of creasury stock oo e 3,697 4,135 31,471
¥ 76,020 ¥ 76,458 $ 647,143
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7. Legal Reserve

The Commercial Code of Japan provides thac an amount equal to at
least 10% of cash dividends and directors’” and corporate audirors’
bonuses in respect of each fiscal period be appropriated to che legal

reserve until the sum of such reserve and capital reserve, including

additional paid-in capital, equals 25% of stated capiral. This reserve
is not avatlable for dividends bur may be used to reduce or eliminate
a deflcit by resolution of the sharcholders or may be transferred to

stated capital by resolution of the board of direcrors.

8. Net Unrealized Gains on Other Securities

As described in Note 2(¢), net unrealized gains on other securities
were stated in the shareholders’ equity section of the accompany-
ing non-censolidated balance sheets as of March 31, 2006 and
2005 as a resulr of the application of the market value methed to

evaluation of marketable securities and investments in securitics.
However, under the Commercial Code of Japan, such gains are

not available for dividends.

9. Leases

The following pro forma amounts represent the acquisition costs,
accumulared depreciation and book value of leased equipment as
of March 31, 2006 and 2005 and the related depreciation and
interest expenses for the years ended March 31, 2006, 2005 and

2004, which would have been reflected in the non-consolidated
balance sheets and the related non-consolidated scatements of
income if finance lease accounting had been applied to the

finance lease transactions accounted for as operating leases:

Millions of Yen Thousands of U.S. Dollars

Acquisition costs ﬁi;‘ig;:'::s: Book value Acqct(;iss[is[ion gi;ﬂggl‘;l:;“l Baok value
March 31 2006 2005 2006 2005 2006 2005 2006 2006 2006
Equipment ............... ¥ 3,333 ¥ 5,002 ¥ 2,317 ¥ 3,197 ¥ 1,015 ¥ 1,805 $ 28,373 $19.724 $ 8,640

Millions of Yen U‘guségﬂ;;f

Years ended March 31 2006 2005 2004 2006
Depreciation .. ... e ¥ 1,052 ¥ 1,605 ¥ 1,860 $ 8,955
[nterest .. o e 30 59 89 255

Lease expenses relating to finance lease transactions accounted for as
operarting leases amournted (o ¥1,099 millien ($9,355 thousand),
¥1,686 million and ¥1,966 million for the years ended March 31,
2006, 2005 and 2004, respectively.

Future minimum lease payments subsequent to March 31, 2006 for
finance lease rransactions accounted for as operating leases were sum-

marized as follows:

Millions of Yen Thousaads of

Years ending March 31 U.S. Dollars
2007 e e e e ¥ 625 $ 5,320
2008 and therealter . ..o .o e e 409 3,481

¥ 1,035 $ 8810
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10. Commitments and Contingent Liabilities

Future payments under rental leases subsequent to March 31, 2006
amounted to ¥1,053 million ($8.963 thousand).

The Company makes loans to customers primarily in the form of
revolving credir-line contracts whereby a maximum credic amount
is assigned to a customer who is then able o borrow repearedly
within the limit of the faciliey. At March 31, 2006. the unexercised
portion of such facilities amounted 10 ¥834,762 million
($7,106,171 thousand), including ¥587,092 million {$4,997,803
thousand) for customers with zero outstanding balances. As a cer-

tain portion of revolving credit-line concracts lapse without ever

being used, the unexercised facilities will not necessarily affecr the

future cash flows of the Company.

At March 31, 20006, contingent liabilities on the personal loans for
which the Company provided credit guarantees amounted to
¥160,452 million ($1,365.897 thousand}, net of allowance for loss on
debt guarantees in the amount of ¥3,330 million ($28,347 thousand).

In addition, ac March 31, 2006, the Company was contingently

liable as guarantor of the following subsidiaries:

Name Amount of guaranteed debt
JLAINCORPORATED o e e ¥1,108 million ($9,432 thousand)
ACOM ESTATE CO.L LT D, oo e e e e e e ¥50 million {$425 thousand)
JCK CREDIT O, LT D, o e e e e e e ¥1,099 million (59,355 thousand}

IR Loan Servieing, bnc. ... L i
DCCashOnelad. ... ... .

Refer to Note 4 for pledged assets

¥1,200 million ($10,215 thousand}
¥72,733 million ($619,162 thousand)
¥38.855 million {§330,765 thousand)

11. Stock Option Plans

The Company has rwo stock option plans for the granting of nen-
transferable options to certain eligible direcrors and key employees

of the Company.

On August 1, 2001, options were granted for rerms of five years to
purchase the aggregate of 346,800 shares of common stock of the
Company ar ¥10,682 per share. The option price was adjusted o
¥10,628 per share due to the issuance of new shares of common
stock to Mitsubishi Tokyo Financial Group, Inc. (currently,
Mitsubishi UF) Financial Group, Inc.) on April 20, 2004. The

oprions were excrcisable beginning on July 1, 2003. To provide for

exercise of the options, in August 2001, the Company purchased
346,800 shares of common stock in the aggregate amount of ¥3,796
million from the stock marker, which were included in “Treasury
stock” of the shareholders” equity section of the accompanying non-

consolidared balance sheets as of March 31, 2006 and 2005.

On August 1, 2003, oprions were granted for terms of five years 10
purchase the aggregate of 352,400 shares of common stock of the
Company at ¥4,959 per share. The option price was adjusted to
¥4,931 per share due to the same reason above. The opiions were

excrcisable heginning on July 1, 2005,
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The changes in numbers of stock options expressed in shares of common stock were summarized as follows:

Shares

Plan 2001 Plan 2003
Balance as of March 31, 2003 ... e 332,000 —
LT — 352,400
Exercised .ot e e e e e (0) —
Expired on retitement . .. e e (9.600) (7,000}
Balance as of March 31, 2004 L e 322,400 345,400
Exercised ..o e e e e e (0} —
Expired an retirement ... {6,200) (5,400)
Balance as of March 31, 2005 . ... . e 316,200 340,000
Exercised Lo e e e ) (206,990)
Expired on retirement .. ... L il e e {7,800} (3,000
Balance as of March 31, 20000 . . e e 308.400 130,010

12. Impairment of Fixed Assets

The Company determined each operation center of loan businesses,
installment sale finance businesses and other financial services as the
smallest cash-generating group to which the assets belonged. Also,
cach asset to be disposed of was determined as the smallest cash-
generating group of assets. The head office of the Company and
the welfare facilities for employees independent of cash-generaring

were considered to be corporate assets.

Impairment loss for assets to be disposed of was recognized because

the carrying amount of these assets exceeded the net selling value.

Impairment Joss was measured as the amount by which the carrying
amount of the assets exceeded its recoverable amount, the ner sell-

ing value estimated by real estate appraisers.

Impairment loss for the year ended March 31, 2006 amounted to
¥0 million {$0 thousand) for land and ¥3 million (825 thousand}
for buildings and structures. Tmpairment loss for the year ended
March 31, 2005 amounted 10 ¥945 million for land, ¥94 million
for buildings and structures and ¥54 million for intangible assets.

13. Loss on Revaluation of Investments in Affiliates

In the fiscal year ended March 31, 2004, the Company recorded
a loss of ¥5,950 millian as a result of capirtal restructuring, includ-
ing capital reduction, of Tokyo-Mitsubishi Cash One Lid. (cur-
rently, DC Cash One Lid.), executed in March 2004. In addi-

tion, in the fiscal year ended March 31, 2004, the Company
recorded a loss of ¥76 million for the anticipated sale of all of the
holding shares of common stock of ASCOT CO., LTD.

14. Subsequent Event

The following appropriations of retained earnings, which have not been reflected in the accompanying non-consolidated financial state-
ments for the year ended March 31, 2006, were approved at a shareholders’ meeting held on June 22, 2006:

Millions of Yen

Cash dividends (Y70.00 = USS0.59) ...

Bonuses todirectons . ... e

roz

¥ 11,003

.......................................... 34




Report of Independent Auditors

on the Non-Consolidated Financial Statements

-
Sl ERNST & YOUNG SHINNIHON .+ ccnied pabtic acconntans . Tl 037505 1100
Hibiya Kokusai Bldg. Fax: 03 3503 1197
2-2-3, Uchisaiwai-cho
Chiyoda-kuo, Tokyo, Japan 100-0011
C.P.O. Box 1196, Tokyo, lapan 100-8641

Report of Independent Auditors

The Board of Directors
ACOM CO,, LTD.

We have audited the accompanying non-consolidated balance sheets of ACOM CO., LTD.
as of March 31, 2006 and 2005, and the related non-consolidated statemnents of income,
shareholders” equity, and cash flows for cach of the three years in the period ended March
31, 2006, all expressed in yen.  These financial statements are the responsibility of the
Company’s management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan.
Those standards require that we plan and perform the audit to obtain reasonable assurance
aboui whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial staterments,  An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial
statement presentation. Wc believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the non-consolidated financial position of ACOM CO., LTD, at March 31, 2006
and 2005, and the non-consolidated results of its operations and its cash flows for each of
the three years in the period ended March 31, 2006 in conformity with accounting
principles generally accepted in Japan.

The U.S. dollar amounts in the accompanying non-consolidated financial statements with
respect to the year ended March 31, 2006 are presented solely for convenience. Our audit
also included the translation of yen amounts into U.S. dollar amounts and, in our opinion,
such translation has been made on the basis described in Note 3.

June 22, 20006

A MEMBER OF ERNST & YOUNG GLOBAL
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Consolidated Subsidiaries

The ACOM Group

DC Cash One Ltd.
Nihonbashi Plaza Bldg.
3-4 Nihonbashi 2-chome
Chuo-ku, Tokyo, Japan
Telephone : (03) 5299-6600

Principal Business:
Incorporated:

Paid-in Capital:

Equity Gwned by the Company:

FY05 Operating Income:

Unsecured loan business and guarantee business
Aug. 2001

¥14,341 million

54.73%

¥11,763 million

JCK CREDIT CO., LTD.
Nishi-Shinjuku Kimuraya Bldg.
5-25, Nishi-Shinjuku 7-chome
Shinjuku-ku, Tokyo, Japan
Telephone : (03) 5338-1321

Principal Business:
[ncorporated:

Paid-in Capiral:

Equity Owned by the Company:

FY05 Operating Income:

Installment sales finance and loan business
Qcr. 1984

¥500 millien

100.0%

¥2,348 million

IR Loan Servicing, Ing.”
Trusty Koujimachi Bldg.
4 Koujimachi 3-chome,
Chiyvoda-ku, Tokyo, Japan
Telephane : (03) 5215-6511

Principal Business:
Incorporated:

Paid-in Capital:

Equity Owned by the Company:

FYG5 Operating Income:

Loan servicing business
Jun. 2000

¥520 millien

80.0%

¥14,138 million

RELATES CO., LTD.
Tokyo 1a Building Na.3
28-25, Shinkawa 1-chome
Chuo-ku, Tokyo, Japan
Telephone : {03) 3523-6641

Principal Business:
[ncorporated:

Paid-in Capital:

Equity Owned by the Company:

FY05 Operating [ncome:

Entrusted call center functions business from banks
Jan, 2005

¥300 million

100.0%

¥971 million

AC Ventures Co., Ltd.
1-1, Marunouchi 2-chome
Chivoda-ku, Tokya, Japan
Telephone : (03) 3834-2121 {Ueno office)

Principal Business:
[ncorporated:
Paid-in Capital:

Equity Owned by the Company:

FY05 Operating [ncome:

Development, investment, promotion and support of venrture companies
Mar. 2005

¥100 million

100.0%

¥265 million

ACOM RENTAL CO., LTD.
ACOM Shinbashi Bldg.
11-1, Shinbashi 3-chome,
Minato-ku, Tokyo, Japzn
Tclcphonc: (03) 5401-0044

Principal Business:
[ncorporared:
Paid-in Capital:

Equity Owned by the Company:

FY05 Operating [ncome:

Comprehensive rental business
Oct. 1999

¥320 million

100.0%

¥4,343 million

JLA INCORPORATED
Osalea Ekimae Dai 4 Bldg,
11-4, Umeda 1-chome,
Kita-ku, Osaka, Japan
Telcphﬂne: (06) 6347-1281

Principal Business:
Incorporated:

Paid-in Capiral:

Equity Owned by the Company:

FY05 Operating Income:

Advertising agency, interior design and construction of service outles
May, 1972

¥45 milflion

100.0%

¥22,478 million

AJAST Ltd.
ACOM Fujimi Bldg,
15-11, Fujimi 2-chome,
Chiyoda-ku, Tokya, Japan
Telephone: (03} 3221-9408

Principal Business:
Incorporated:
Paid-in Capital:

Equity Owned by the Company:

FY05 Operating income:

Insurance agency business
Feb. 1992

¥4 million

25.0%, (75.0%)*

¥70 million

ACOM ESTATE CO,, LTD.
ACOM lidzbashi Bldg.
10-10, Tidabashi 2-chome,
Chiyoda-ku, Tokyo, Japan
Telephone: {03) 3221-6950

Principal Business:
Incorporated:

Paid-in Capiral:

Equity Owned by the Company:

FY05 Operating Income:

Real estate management business
Mar. 1996

¥7,540 million

100.0%

¥1,299 million
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ARBS CO.,LTD.
Wizem Hidg,
3-8, Ueno 3-chome
Taita-ku, Tokyn, Japan
Telephone: (03) 3834-9215

Principal Business:
Incorporated:

[aid-in Capital:

Equity Owned by the Company:
FY05 Operarting Income:

Maintenance of buildings and other properties
Oct. 1997

Y30 million

0.0% (100.0%)*

¥1,581 million

AB PARTNER CO., LTD.
ACOM Fujimi Bldg.
15-11, Fujimi 2-chome,
Chiyoda-ku, Tokyo, Japan
Telephone: {03) 3234-9301

Principal Business:
Incorporated:

Paid-in Capiral:

Equicy Owned by che Company:
FY05 Opcr:uing Income:

Entrusted back-office {clerical work) services
Naov. 2000

Y300 million

100.0%

¥3,178 miliion

EASY BUY Public Company Limited
952 Ramaland Building, 11th,13¢h Floor,
Rama IV Road, Kwaeng
Suri}':lwongsr:, Khet Bangmk, Bungkok,
Kingdom of Thailand

Principal Business:
Incorporated:

Paid-in Capial:

Equity Owned by the Company:

FY0S Operating Income:

Hite purchase and unsecured loan business in Thailand
Sep. 1996

THB 200 million

49.0%7

THB 6,104 million*

ACOM FUNDING CO., LTD.
M&C Corporate Services Limited,
PO Box 309GT, Ugland House,
Seuth Church Screer, Grand Cayman,
Cayman Islands, British West Indies

Principal Business:
Incotporated:

Paid-in Capizal:

Equity Owned by the Company:
FY05 Operating Income:

Financial services for ACOM (Special Purpose Company}
Jut. 2002

US$1,000

100.0%

¥3 million™

ACOM PACIFIC, INC*

Principal Business:

Lease of health resorts in Guam (U.5.A)

1008 Pacific New Building, Incarporated: Jul. 1993

238 Archbishop F.C. Flores Street, Paid-in Capital: US$10 thousand

Hagatna, Guam Equity Owned by the Company:  100.0%

FY05 Operating Income: US$19 thousand*

ACOM (U.S.A} INC. Principal Business: ="

229 South State Sureet, Incarporated: [Jec. 1986

Daver, Kent County Paid-in Capical: US$34 million

DE, U.S.A, Equity Owned by the Company:

FY05 Operating Income:

100.0%

6

Equity-Method Affiliate

DC Card Co., Ltd.
Shibuya Mitsubishi Bldg.
3-2, Dougenzaka 1-chome
Shibuya-ku, Taokyo, Japan
Telephone: (03) 3464-6611

Principal Business:

Incorporated:

Paid-in Capiral:

Equity Owned by the Company:
FY05 Operating Income:

Credit card, loan, loan guarantee, and contraction for
automated fund transfer, etc.

Dec. 1967

¥7,600 mitlion

20.33%

¥93,592 million

*Notes: i. ACOM aquired all shares of DC Servicer company, Ltd. on October 3, 2005, DC Servicer company, Ltd.was merged into IR Loan Servicing, [oc. on January 1, 2006

and it was dissolved at the same time.
2. Figures in parentheses indicate indirect ownership by ACOM CO., LTD.
3. The Company wreated any entity deemed as being substantially contralled by the Company as 2 consolidated subsidiary, even il it is less-than-majority owned.
4, ACOM PACIFIC, INC. was liquidated on March 29, 2006,
3. ACOM (U.S.A) INC. suspended its operation, therefore, summatics of its business are omitted, and furcher business scheme is under consideration.
6. Year ended December 2005,

7. AC Ventures Fourth [nvestment Partnership and AC Ventures Fifth Investment Partnership became consolidared subsidiaries irr chis consolidared fiscal year as they
were newly composed on April 25, 2005, however they are omitied above.
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Organization Chart

As of April 1, 2006
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(TRANSLATION)

Brief Statement of Financial Results
for the Fiscal Year Ended March 2006 (Consalidated)

April 27, 2006

Forward-looking Statement

The staterments and figures contained in this Brief Staternent of Finandial Results for the fiscal year ended March 2006 (the
“Brief Statement”) with respect to ACOM's plans and strategies and other statements that are not historical facts but are
forward-ooking statements about the future performance of ACOM are based on management’s assumptions and beliefs in light
of the information curently available fo it and involve risks and uncertainties. Actual resutts may differ from those in the
forwardHooking statements as a result of various factors. Potential risks and uncertainties indude, without fimitation, general
economic conditions in ACOM's market and changes in the size of the overall market for consumer loans, the rate of default by
customers, the level of interest rates paid on ACOM's debt, and legal limits on interest rates charged by ACOM.

Name of the company: ACOM CC., LTD. ("ACOM’ or the “Company”)
Stock market: Tokyo Stock Exchange am oy
o 2 .
m -0
o~ [ -
-Code No.: 8572 c 2 5 ,:-,
- - ~J " )
_ Lo m T
Location of the head office: Tokyo Foa =
T ~, T
- ;“"1
URL: hitp:/Avww.acom.co.jpfirfenglish/ e 3
J
Reference: i
Position of the representative: President & Chief Executive Officer
Name: Shigeyoshi Kinoshita
Position of the person in charge: General Manager of Corporate Planning Department
Name: Yoshinori Matsubara
Telephone No.: {03) 5533-0631
Date of the board of directors'
meeiing for the acoount settiernent: April 27, 2006

Name of parent and other related companies: Mitsubisht UFJ Finangal Group, Inc., {Code No.:8306), 4 other companies
Percentage of shares of vofing stock of

the Company owned by the parent and
other related companies: 15.20%

U.S. accounting standards: Not adopted

Note: All amounts under minimum units appearing in each of the tables have been disreganded, except for per share amounts throughout this Brief
Statement (Consolidated) and the Annexed Materials.




1. Consolidated Business Resuits for the Fiscal Year Ended March 20086 (from April 1, 2005 to March 31, 2006)

(1) Consdlidated Operafing Results
(Millions of yen)
. . Income Before
Operating Income Operating Profit Extraordinary hems
3/06 445431 26% 110,392 (23.5%) 113,01 (21.2%)
3/105 433,965 (0.2%) 144,361 19.9% 143,347 20.7%
Net income Net income Net income per Retumon Income Before Income Before
(Millions of yen) per Share Share Diluted Equity Extracrdinary temsto | Extraordinary ltems to
y (Yen) (ven) q Total Assets Operating Income
306 65,595 (19.5%) 41669 416,50 7.3% 54% 25.4%
3/05 81533 159% 516.24 515.96 10.4% 6.9% 33.0%
Notes: 1. Gaivoss on investment in equity-method: 734 milion yen in fiscal year ended March 2006 and -1,801 milion yen in fiscal year ended
March 2005
2. Average outstanding shares {consolidated). 157,337,635 in fiscal year ended Mach 2006 and 157,866,942 in fiscal year ended March

2005
3. Change in accounting polices: None

4. Regarding operating incorme, operating profit, income before extraordinary items, and net income, the figures in percentages show the
growth of change from previous fiscal yvear.

(2) Consolidated Financial Status
(Millions of yen})

i Ratio of Shareholder's Equi
Total Assets Shareholders’ Equity Shareholders’ Equity per Share (an)rty
3/06 2,106,681 927,722 44.0% 59070
3/05 2077334 863,760 41.6% 545640
Note: Outstanding shares (consolidated) at fiscal year-end were 157,190,055 in fiscal year ended March 2006 and 158,295,574 in fiscal year
ended March 2005.
(3) Consoiidated Cash Flow Status
(Millions of yen)
From Operating From Investing From Finanding Cash and Cash Equivalents at the
Aclivities Activities Activities End of Year
3/06 100,226 (44,973} {104,389) 97,399
3405 141,014 (17,350} {136,508) 145,920

(4} Scope of Consolidation and Equity Method
Number of consolidated subsidiaries: 17
Number of unconsolidated subsidiaries accounted for under equity method:
Number of consolidated affiliates accounted for under equity method:

[

(9) Change in Scope of Consolidation and Equity Method

Consolidated subsidiaries (additicn): 2
Consglidated subsidiaries (exdusion): 2
Affiliates accounted for under equity method (addition): -
Affiliates accounted for under equity method (exclusion): 1
2. Forecasts for the Next Fiscal Year Ending March 2007 {from April 1, 2006 to March 31, 2007)
{Millions of yen)
Operating Income Income before Extraordinary ltems Net Income
Interim 218,100 56,400 33,000
Annual 438,300 113,900 66,600

Reference; The forecasted net income per share (annual); 423.47 yen




{Annexed Materials)
1. State of Business Group

The ACOM Group consists of ACOM CO., LTD., 17 subsidiaries (induding investing business associations), and 1 affiliate as
well as 2 other related companies and 3 subsidiaries of other related company. The Group's main line of business is financial
senvices suich as loan business, credit card business, installment sales finance business, loan guarantee business, and loan
servicing business. Other business lines indude rental business, advertising agency, real estaterelated business, and

insurance agency business.
The following table explains the positioning of each group company.
Segment Company Business Classification
Loan business including
ACOMCO. LTD. unsecured loan and secured loan
BC Cash One Lid. Consolidated subsidia
1dl,
Loan business JCK CREDIT CO., LTD. Unsecured loan business ' v
DC Card Co., Ltd. Equity-method affifiate
EiAmSﬁ:dBUY Public Company Unsecured loan business in Thailand Consolidated subsidiary
Credit card business of which the pnncipal
Cradit card busioes. | €0 LTD. commodity is ACOM MasterCard —
Credtt card business of which the principal . .
DC Card Co,, Ltd. commodity is DC CARD Equity-method affiliate
ACOMCO., LTD. . _—
Hnaq;:—zl Instaliment sales JOK CREDIT CO.. LTD. Installiment sales finance business
Se.' ) finance business 3 Consalidated subsidial
Businesses Eﬁ;dBUY Public Company |40 purchase business in Thalland i
ACOMCO,, LTD. Guarantee business for personal loan of .
Guarantee business | DC Cash One Ltd. banks, etc. Consolidated subsidiary
DC Card Co,, Ltd. Loan guarantee business for banks, etc. Equity-method affiliate
Loan senvicing IR Loan Servicing, Inc. Loan recovery {servicing) business Consolidated subsidiary
RELATES CO. LTD Entrusted with call center functions of
T banks, etc.
Others AC Ventures Co.. Ltd Development, investment, promotion and
T support of venture companies
Financial services for ACOM
ACOM FUNDING CO., LTD. .
{Special Purpose Company)
Rental business ACOM RENTALCO., LTD. Comprehensive rental business
Advertising agency, interior design and
AJAST Lid. Insurance agency business
Other ACOM ESTATE CO,, LTD. Real estate managernent
Businesses | Others ABS CO. LTD Maintenance of buildings and other
! ) properties
AB PARTNER CO,, LTD. Entrusted back-office services
ACOM PACIFIC, INC.
ACOM (USA.)INC.
I\an;‘uuglslrrlum Financial Bank holding company Other related cormpany
Mitsubishi UFJ Trust and :
Banking Corporation Trust bank business Subsidiary of
Other Retated Company :/Itgsublshl UFJ Securities Co., Securities business other related company
Maruito Shokusan Co., Ltd. Other related company
Real estate leasing Subsda
] ry of
Maruito Shoten Co., Ltd. ofher relatad company
Noles: 1.ACOM (U.S.A ) INC. suspended their operation, therefore, surmmarnes of their businesses are omitted above.

2. SIAMAZC CO., LTD. changed its corporate name to EASY BUY Public Company Limited on April 1, 2005.
3. On September 2, 2005, ACOM sold all of its holding shares of CHAILEASE ACCOM FINANCE CO., LTD., which was an equity-method

affiiaied company.

4. ACOM PACIFIC, INC. operated and maintained ACOM's heatth resorts (welfare facilities) in Guam (U.S.A.), however it was dissolved
on March 29, 2006 in line with the clearance of the welfare faciliies on September 7, 2005.




5. Mitsubishi UF.) Financial Group., Inc. was created upon the merger between Mitsubishi Tokyo Financial Group, Inc. and UF.) Holdings,
tnc. on October 1, 2005. Furthermore, The Mitsubishi Trust and Banking Corporation was changed to Mitsubishi UFJ Trust and
Banking Corporation, and Mitsubishi Securities Co., Lid. was changed to Mitsubishi UIFJ Securities Co., Lid.

6. ACOM acquired all shares of DC Servicer company Ltd. on October 3, 2005, and DC Servicer company Lid. was merged into IR Loan
Senvicing, inc. on January 1, 2006.

7.ACOM INTERNATIONAL, INC. was merged into ACOM {U.S.A.) INC. on December 31, 2005,




Diagram of Business of ACOM Group

Customers
7 3
Loan business
Credit card business
Instaliment sales finance business
Loan guarantee business
Loan business and loan guarantee )
' Providing credi Hi business and boan business
business e or re purchase and
DC Cash One Lid. | unsecured oans EASY BUY Public Company Limited
{Consoiidated subsidiary) {Consolidated subsidiary)
loan guarantee business
DC Card Co.,, Lid.
(Equity-method affiiate)
Installiment sales finance business
and loan business
JCK CREDIT CO., LTD.
{Consoidated subsiciary)
Loa_n recovery (senacing} Recovery (servicing)
business business for instalment
IR Loan Servicing, Inc. sales finance debts N
{Consoliciated subsidiary) v
center functions. of _ Financialsevices | Acom FUNDING CO, LTD.
guarantee business (Consohdated subsidiary)
RELATES CO., LTD. partner o
{Consolidated subsidiary) o
AC Ventures Co., L.
{Consolidated subsidiary) =
(o]
2
Comprehensive rental business
ACOMRENTALCO, LTD.
(Consobdated subsidiary)
Advertising and outiets’
JLA INCORPORATED intarior design _
{Consolidated subsidiary) v
- Mitsubishi UF.J Financial Group, Inc.
AJAST .Ud' o s » (O_ther related company) ,
(Consdlidated subsidiary) Mitsubishi UFJ Trust and Banking Corparation
{Subsidiary of other related company})
Mitsubishi UFJ Securities Co., Ltd.
ESTATECO.TD Real " {Subsidiary of other related company)
{Consobdated subsidiary) v
Cleaning of stores and
buikding management
?BS: COE N LTD!.SU . ) g Maruito Shokusan Co., Lid.
{Other related company)
Ertnusted back-office sendce Maruito Shaten Co,, Ltd,
AB PARTNER CO,, LTD. > (Subsidiary of cther related company)
{Consolidated subsidiary)

Note: 1. ACOM (U.S.A .} INC. suspended its operation, therefore, they are efiminated from the diagram.
2. Investing business associations are omitted as they operate funds.
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2, Management Policy

(1) Basic management palicy
We, ACOM Group, were founded under the motto “Extending the feeling of confidence from person to person” in which we
ptace our corporate philosophy of “Serving humanity”, “Putiing the customer first”, and “Creative and innovative management”
to deepen mutual trust between all stakeholders and achieve growth in concert with scciety.

(A)Spreading business ethics (Compliance)
ACOM Group positions strict compliance with business ethics as one of our most important management chalienges and
promotes the adoption of business ethics based on the “ACOM Ethical Codes for Business” and “Business Ethics
Three-Year Plan."We will further push forward for the deeper permeation of business ethics (compliance) in all departments
and staff in arder for the ACOM Group to achieve long-term growth and fulfill our social responsibiliies into the future.

(B)Expanding business fields and strengthening the revenue base through mobilization of the Group's total management
resources
ACOM Group focuses on promoting its group management by enhancing coordination among respective ACOM Group
businesses, centered on its financial service companies and taking advantage of the synergy effect created by its tie-up with
Mitsubishi UFJ Financial Group, Inc. {hereafter, MUFG"} to the fullest, aiming at expanding the scale of its finandal service
business. ACOM Group will also proactively push ahead with its efforts to enter new business fields by leveraging the varied
business expertise it has cultivated over the years and by strengthening its revenue base and expanding its business fields.

(C)Expanding the scale of business by strengthening competitiveness in service quality
Under the motto of “Putting the customer first,” ACOM Group will further strengthen its competitiveness in service quality by
restructuring and implementing business strategies that are capable of coping with rapidly changing market trends
(custormers, regulatory requirements, intensified competition efc.) in order to improve its asset quality and expand its scale of
business. We will also try to improve our credit screening techniques by, for example, enhandng our computer credit
screening system and darifying our customer segments into smaller categornies.

{D)Reinforcing compettive edge by promoting operational reforms
We have focused on costcutling operations and pursuit of high profitability through reduction of outiet expenses by
introducing the *“MUJINKUN" (automatic contract machines) and promating the efficient use of personnel. We will enhance
our cost competiiveness by conducting reforms in business operations at all of our group companies, and further promoting
low-cost operations in the future. To achieve these goals, we are conducting a full-scale review of our existing business
operations in an effort to create a more robust system framework.

{E)Nuriuring professionals
In preparation for future business growth, we will endeavor to nurture professionals with financial expertise in our group and
personnel who will be responsible for future management by implementing systematic job rotations, on-the4ob training, and
educational programs.

(2) Basic policy on proft distribution
With regard to profit distribution to shareholders, it is our basic policy to attempt aggressive and continuous profit distribution
with enhanced dividends, taking into consideration the economic and financial situation and our own performance.

Also, as a goal for retums to shareholders, ACOM Group advocates “a medium term plan which, based on the targeted
shareholders’ equity ratio, aims at maintaining no less than 30% net income rafio against the total amount of treasury stock
purchased, plus the dividend payments thereon, every fiscal year”

Based on this fundamental policy, it paid an interim dividend of 70 yen per share for this interim period ended September 30,
2005. It intends to pay the same amount of dividend at the end of this fiscal year, making a dividend for the full financial year
140 yen per share. Retained eamings will be allocated to strategic investments to enhance our business base, including
optimal relocation of business outlets, improvernents to the business structure to achieve a low-cost operation system, and
further development of new businesses.

tn addition, we repurchased 1,312,460 shares of our common stock on the Tokyo Stock Exchange from May to June in 2005.

{3} Policy conceming reduction in the number of shares comprising a trading unit
At a meeting of the board of directors held on February 18, 2002, a reduction from 100 to 10 shares comprising a single
trading unit was approved. This measure, intended to increase the liquidity of ACOM's shares and expand the range of
investors, took effect on May 1, 2002,

We will continue to consider appropriate measures, taking into account the trends in the stock market and ACOM's share
prices.




(4)Target indicators
ACOM Group has adopted a series of target indicators intended to guide the ACOM Group toward the achievement of higher
shareholder value and the continuation of stable business management In this context, special emphasis is placed on retum
on equity (ROE), retum on assets (ROA) and shareholders’ equity ratio. Simitarly, ACOM Group is also intent on improving
other indicators such as the ratio of income before extraordinary items to total assets, the rafio of income before extraordinary
iterns o operating income, and net income: per share.

(5)Medium-to-long term corporate management strategies
The business environment surrounding ACOM Group will continue to be harsh due to structural changes in our society as
represented by the dedining birthrate and the aging population, intensifying competition, regulatory revisions etc. Under this
business dimate, ACOM Group has set up its corporate image for the medium term as the “Best Life Partner”, which aims at
successfully gaining the highest satisfacfion and confidence from its custorners through its advanced comprehensive financial
services that cover all the consumer credit markets, including loan, credit card, and installiment sales finance business.

ACOM Group also intends to broaden and develop its diversified finandal business lines, such as new financial business
generated from business alliances with MUFG Group, guarantee business, loan servicing business, and call center operation
business. Its accumulated technologies and expertise conceming consumer finance, IT technologies for channel development
and cost saving methods through centralization of businesses will work as effective weapons for the accomplishment of the
aforementioned cbjedtives and will serve for the development of ACOM Group’s medium-term growth potential.

(6} Problerns 1o be tackled
In addition to the cument harsh market situation, problems affecting its loan business, such as increasing number of legal
adjustments to debts, and growing demands for the retum of the excess portion of consumer loan interest by custarners, have
obliged ACOM Group to strongly push forward such comporate strategies that include “Spreading Business Ethics
{Compliance)”, “Expanding business fields and strengthening the revenue base through mobilization of the group’s total

management resources”, “Expanding the scale of business by strengthening competitiveness in service quality”, "Reinforcing
competitive edge by promoting operational reforms”, and “Nurturing professionals™.

For the further improvement of its corporate value, ACOM Group also aims at building up strong management bases and
securing stable revenue sources by making the utmost use of business aliiance effects with the MUFG group, including
expanded business domains, improved credibifity, and enhanced brand image.

(A} Voluntary efforts for the establishment of a sound consumer finance market
Under the three voluntary effort themes contained in the joint announcement of "Selfimposed Attempt for Further
Improvement of the Soundness of Consumer Finance Market” made by ACOM Group with six other companies in the
same industry (comprising “Support for sound family budget management”, “Active transmission of information conceming
safe use of credit faciliies,” and “Efforts for constructing effective safety nets"), ACOM Group will promote the following
achivities:
*Support for sound family budget management
- Development and infroduction of Consumer Behavior Analysis Service
- Development and infroduction of Diagnostic Consutting Service for Farmily Budget Management
- Promation of planned repayment in revalving credit fransactions
* Active transmission of information conceming safe use of credit fadiities
- Running campaigns to prevent over-bormowing
- Produdtion and distribution of informational leaflets (User's Manual)
- Implementation of measures conceming Commercial TV Messages
* Efforts for constructing effective safety nets
- Establishing an entity dedicating itseff fo the early construction of finandial safety nets

(B) Efforts for the enhancement and strengthening of the intemal control system

In view of the scheduled publication of a draft of the “Guidelines for Evaiuating Intemal Controls™ by the Finandial Services
Agency, as well as that of the interim report on “Framework for disclosure and evaluation of Comorate Govemance, Risk
Management and Internal Control” by the Ministry of Economy, Trade and Industry, ACOM Group has omganized an
intemal review system that comprises project teams each dedicated to the study of “Establishment of Evaluation System for
Finandal Reporting”, “Amplification of Corporate Governance”, “Establishment of a Sound Risk Management System”, and
“Improvement of Intemal Control Systern”, respectively. ACOM Group will continuously review the progress of these studies
for enhancement and strengthening of interal control functions subject to the expected legislative measures.

{C)Growing demands for retum of excess portion of consumer loan interest
The maximum interest chargeable in the Consumer Loan Business is regulated under the “Law Conceming Regutation, etc.
of Receiving of Capital Subscriptions, Deposits, Interest on Deposits, etc. (hereinafter referred to as the “Investment
Law"}".Currently all of ACOM Group's Loan Products are offered to customers at interest rates not exceeding the maximum
limit regulated under the Investment Law. However, from the viewpoint of the Interest Rate Restriction Law, there do exist
excess portions of loan interest (hereinafter refered to as “excess interest portion™).




In the event of ACOM Group customer's {including its legal representative} filing applications for Court-mandated
Rehabilitation or Voluntary Banknuptcy, there are cases in which such customer refuses to pay the excess interest porfion,
or demands the retum of the same, and ACOM Group has to agreed to debt forgiveness or repayment of the excessive
interest portion.

The number of such customers demanding retum of the excess interest portion is increasing annually.

Also, in refaton fo the “Supreme Court Rufing” in the litigaion of demand for retumn of the excess interest portion,
amendments to the implementation of the Law conceming Regulation efc. of Money Lending Business {hereinafter refemred
o as the “Money Lending Control Law”) has been enforced as from April 11 of this year (a further pant of which became
enforceable on July 1).

While responding carefully to such amendments to the regulations under the Money Lending Control Law through stricter
evaluations of credit risks and active counseling activities extended to its customers, ACOM Group intends to exert its
maximum efforts in maintaining soundness in its receivables, securing reascnable profits from its business activities, and
confributing to the recovery and maintenance of normal and sound family budget management by its customers.




{7) Matters related to the Parent Company, etc.
(A) Business names, efc. of the Parent Company, efc.

Percentage of
Business name or name Attribute own'v;:t;s:gf doé;’oﬂﬂ:g Stock Exchange, etc. under which the Parent
of Parent Company, efc. Parent Company, Company (etc.)'s stock is listed
efc. (%)
Applicable other

; company where

Eﬂémm Shokusan, Co., listed company is the (‘I 29.4%6; ;
’ affiiiate of the other ’
company
Tokyo Stock Exchange  First Section
T ) . Osaka Stock Exchange  First Section

I\Gnr'tg’sb'ﬁ‘lu FJ Financial Same as above (12550) Nagoya Slock Exchange  First Section

P, Inc. : New York Stock Exchange (U.SA)

London Stock Exchange (UK)

. 246
Maruito Shoten Co., Ltd. | Same as above (-) -
Mitsubishi UFJ Trust and Same as above 2m )
Banking Comporation (-)

P " Tokyo Stock Exchange  First Section
l(\zllorlsﬁ{ljs hi UFJ Securities Same as above ?0? Osaka Stock Exchange  First Section
R Nagoya Stock Exchange First Section

{Note) The figures in () under the percentage of ownership of voting rights held by the Parent Company, etc. column
indicates percentage of indirect ownership.




(B) Business name or name of entity among parent company, etc., that is considered to have the most influence on ACOM, and
the reason.

Business name or

corporate name Reason

*The ownership percentage of veting rights of Mitsubishi UFJ Financial Group, Inc. in ACOM
is 15.20% in total, together with percentages of its subsidiaries, Mitsubishi UFJ Trust and
o ' . Banking Corporation and Mitsubishi UFJ Securities Co., Ltd.

Mitsubishi UFJ Financial *ACOM and Mitsubishi UFJ Financial Group, Inc. engage in a business alliance in the retail
Group, Inc. field

*One of Mitsubishi UFJ Finandial Group, Inc.’s directors concurrently holds an outside director
posiion at ACOM.

{C) ACOM's position in relation to the Group Companies of the Parent Company, efc. and ACOM's refationship with the Parent
Company, etc. and other listed companies
{a) ACOM's pasition in relation to the Group Companies of the Parent Company, etc.

The aims of ACOM's business tie-up with MUFG are to boost revenue by strengthening and enhancing our
competitveness in the consumer finance market within retail business, and to confribute to the sound development of
Japan's consumer finance market. A capital aliance between the two companies is also in place in order to maintain an
even doser and more comprehensive business tie-up over a long period. As Mitsubishi UFJ Financial Group, Inc. owns
15.20% of voling rights in ACOM, together with its subsidiaries, Mitsubishi UFJ Trust and Banking Corporation and
Mitsubishi UFJ Securiies Co., Ltd., ACOM is now an equity-method affiliate of MUFG.

ACOM secures its management independency in determining its business operations and management judgment. ACOM
has a basic concept of establishing sound, transparent and efficient management with focused efforts on “thoroughness of
“Compliance”, “Expansion of Intemal Control Systen”, "Strengthening of Risk Management Siructure”, “Positive Promotion
of Disclosure”, etc. in addition, ACOM established its "Comporate Govermance Stucture”, which indudes several measures,
Apart from the funclions of the Board of Directors' monitoring and supervision of business execution and the Comorate
Augditor’s surveillance of business execution, ACOM introduced an executive officer system in June 2003 with the intention
of enhancing business execution functions and dearly separate the functions between supervision and business execution.
This also enhanced the intemal control system through regular discussions by the Board of Direclors, Executive
Management, Affiliate Firms Adjustment meeting, and the Business Ethics Committee.
(b} Cther relationships conceming the listed company and the Parent Company

ACOM started loan business from 1978 through the transfer of loan claims and operational outiets from Maruito Co, Ltd., a
company belonging to Maruito Group. Maruito Shoten Co. Lid. is a subsidiary of Maruito Shokusan Co., Ltd.; both
companies do not have a business retationship or transactions with ACOM.

{D) Matters related to transactions with the Parent Company,, etc.
Please refer to “4. Consolidated financial statements, etc. and (14) Transactions with related parties” in the Brief Statement of
Financial Results.

3. Business Results and Financial Position
{1) Business resutts
(A} Business results for this fiscal year )
Thanks to continuing active capital investment due to the high level of corporate eamings and the steady recovery of
consumer expenditure reflecting the improved employment situation and wage levels, our economy as a whole has shown
a gradual uptum during the first half of the curent consolidated accounting period. However, the business environment
surmounding ACOM Group is becoming increasingly severe due to intensified competition resulting from widening
diversification of consumer needs, full-fledged amval of an aging sodety with fewer children, and mounting market
penetration by new entrants from other business sectors.

in this envimonment, ACOM Group continued to pursue our fundamental management policies of enhancing Group
management to expand the scape of our business and strengthen our revenue base, expanding the scale of our business
by improving the competlitiveness in service quality, upgrading our cost compefiveness by implementing sweeping
business reforms, fostering a professional steff, and inculcating business ethics (compliance) among our personnel.
Maintaining our focus on improving the quality of our assets, augmenting our ability to attract new customers, and
constructing an even more efficient sales system, we continued to implerment a strategy of forging a solid footing in our loan
and consumer credit businesses, while also seeking to expand the scope of the loan business under cur own brand and
that of our consalidated subsidiary DC Cash One Lid. (hereinafter, “DC Cash One”) In addition, we have given priority in our
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credit card and loan servicing businesses to cultivating customer segments untapped by our loan business. We have also
been aclively expanding our existing businesses overseas, as well as engaging in activities centered on providing
operational support in Taiwan and conducting research aclivities in the Chinese market

The resutts for the consolidated acoounting period recorded operating income of 445,431 million yen {an increase of 2.6%
year-on-year), operating expenses of 335,039 millicn yen (an increase of 15.7% year-on-year), income before extraordinary
items of 113,011 milion yen (a decrease of 21.2% year-on-year) and net income of 65,585 milion yen (a decrease of
19.5% year-on-year). The major factor behind the increase in operating expenses is a 23,700 million yen of allowances for
ioss on interest repayments so that we will be able to cope with the risk associated with the reimbursement of the poriion of
interest in excess of the interest ceiling to customers, given an increase in legal amangements for debts in the loan business

The following are the major strategic measures adopted during the consolidated accounting period.

{Reorganization)

To strengthen prometional functions for the development of overseas business as well as for creating domestic and foreign
new business opportunies, induding M&A and new investment projects, the Affiliated Enterprises & Business
Development Department was divided intc “Affiliated Enterprises & Business Development Department” and “Overseas
Business Development Department” in April, 2005. In addition, the Inspection Department was reorganized into the “Intemal
Audit Depariment” to enhance our infemal auditing function and consolidate the intermal management system. Furthermore,
to strengthen promoticnal, confrolling and planning fundions in the business field, the Business Promotion Depariment was
divided into the “Business Promotion Department” and the "Business Planning Department” in Juty 2005. in October, 2005,
the “Advertising Department” was newly established by separating the publicity and advertisement functions from the
Business Planning Depariment so as to enhance and amplify those funclions. Also, the Business Reorganization Office
was set up under the Business Promotion Depariment to promote business improvernent on loan operations,

{Domestic business development)

In accordance with the basic agreement condluded with the Mitsubishi Tokyo Financial Group Inc. (Present: Mitsubishi UFJ
Finandial Group Inc.) on October 29, 2004, we acquired DC Servicer company., Ltd., a forrmer MUFG Group company, so
as to make it our 100% owned subsidiary in October 2005. Then, in January 2006, DC Servicer Company., Ltd. was
merged and taken over by IR Loan Servicing, Inc. based on our policy to enhance our loan servicing business.

In addition, we acquired 32,085,000 shares of OMC Card, In¢, {15.02% of the totat number of shares issued) o establish a
fiendly business relationship with them.

(Overseas business development)

Under joint capitalization with Peking University, the leading university representing academic institutions in the People’s
Republic of China, PKU-ACOM Financial Information Research Center (located in the city of Bejjing, the People’'s Republic
of China) was set up in September 2005 for the purpese of conducting joint research work with respect to consumer finance
and financial information systems in China. ACOM Group provides comprehensive support for jeint management of the
institution, including the dispatch of study teams to engage in joint research and study work on Chinese markets with
members of Peking University.

In September 2005, we sold all of our stockholding of CHAILEASE ACOM FINANCE CO., LTD., our equity methed
subsidiary which had been conducting hire-purchase business in Taiwan, to CHAILEASE FINANCE CO., LTD., our joint
venture partner. In order to improve efficency of assets n ACOM Group and strengthen its subsidianes’ finandial strength,
we merged “ACOM (U.S.AL) INC.,” and "ACOM INTERNATIONAL, INC.,” both of which are suspending operations in the
U.S A, and dissolved “ACOM PACIFIC, INC.,” a subsidiary managing and maintaining our resort fadlities (welfare faclliies)
in Guarn, U.SA., upon the sale of the resort facllities.

(Loan business)

tn the field of the loan business that constitutes our core financial business, we are exerting our best efforts to realize key
objectives, such as enhanced new-customer-drawing potental, reinforced profitability by improving asset quality, and further
improvement in operationat procedures, with “Conversion to growth” as our slogan.

The strategic measures adopted to enhance our new-customer-drawing potential indude fulkscale introduction of the
“QUICK MUJIN" simplified autoratic contract machines that were expermentally introduced in December 2004, extension
of operating hours in unstaffed branches, and a thorough review of advertising content. In the field of credit risk management,
we confinuously maintain a policy of strict credit-screening and actively promote human consulting services by specialized
staff, such as customer counseling services and payment advisory services, to improve the quality of our credit porifolio
management We also exercise thorough reviews of our operational procedures to improve the quality and efficiency of our
customer services and reinforce our business competitiveness. Specifically, we integrated four service centers (intensive
operaiional centers for maintaining automatic contract machines) into Nishi Nippon Service Center {(Fukuoka City).

DC Cash Cne, our consolidated subsidiary, has newly opened dedicated DC Cash One counters in our 117 staffed branch
offices and, from August 2005, started o accept new DC Cash One service applications from our *QUICK MUJIN™ simplified
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automatic loan application machines. Thus, with expanded reception counter faciiies and ATM networks bom from the
dose collaboration with financial institutions, we will continue to exert our best efforts to maximize the convenience of our
financial services and synergy effects resulting from our business collaboration with DC Cash Cne.

Although EASY BUY Public Company Limited, which conducts finandial service business in Thailand, has been steadily
expanding with an opening of 28 new branch offices, the business results fell shert of expectations, due to new regulations
regarding maximurm interest rates by Thai central bank introduced in July 2005.

As a result of the foregoing, loans receivable at the end of this fiscal year has increased by 22,988 million yen during this
fiscal year to stand at 1,703,172 milion yen (an increase of 1.4% compared to the end of the previous fiscal year), while
interest on loans receivable amounted to 389,387 miilion yen (an increase of 2.4% year on year).

{Credit card business and installment sales finance business)

In the credit card business, in addition to continuing to promote the ACOM MasterCard, which can be issued instantly
through automatic issuing machines linked with our MUJINKUN, we started issuing the credit cards of two new affliated
companies. Our efforts to promote sales of credit cards resulted in an increased number of cardholders, amounting to 1,253
thousand people, at the end of this fiscal year (an increase of 5.2% over the end of previous year).

In the installment sales finance business, efforts have been paid primarily in enhancing sales support in favor of existing
member stores by maobilizing our nationwide operation network consisting of 2 branches and 11 representative offices
jocated in the major metropolitan areas, as well as in acquisiion of new member stores. Consequently, on a
nonconsolidated basis, the volume of installment sales finance increased 655 million yen from the previous term (an
increase of 3.4% year on year), reaching 20,124 miflion yen. Moreover, we have enhanced collaboration with our 100%
owned subsidiary, JCK CREDIT CO., LTD. to cuffivate new affiiate members and improve operational efficiency.

On a consolidated basis, the instaliment receivables dropped by 45,321 million yen during the period to 131,456 milion yen
(a decrease of 25.6% year on the previous year). The fees from credit card business is 6,211 milicn yen (an increase of
0.2% year on year) and the fees from installment sales financing is 13,733 milfion yen (a decrease of 13.6% year on year).

{Guarantee business)

Under the dose business collaboration with our 100% owned subsidiary, RELATES CO, LTD., which started its business in
March 2005, we have been trying fo expand our guarantee business by providing active business support to our existing
guarantee business partners and by exerting our best efforts 1 acquire new business partners. We entered into new
respective personal loan guarantee agreements with The Joyo Bank, Ltd. and The Gunma Bank, Ltd. in October 2005 and
with The Bank of lwate, Ltd. in November 2005. As a result, the number of business partners in guarantee business are 13
banks as at the end of this fiscal year The consoiidated balance of guaranteed receivables at the end of this fiscal year
stood at 89,894 milion yen, while fees from credit guarantees for the same perod amounted to 5,203 million yen (a
decrease of 24.3% year on year) and the fees from credit guarantees which includes consignment fees of guarantee
business amounted to 6,651 milicn yen (a decrease of 12.8% year on year), in which the effects of cur DC Cash One
buy-out transaction brought about decreased credit guarantee income through an intemal set-off transaction (by setiing off
our guarantee income against DC Cash One's guarantee expense) were incorporated.

In addition, DC Cash One commenced guarantee services on Super [C Card “Tokyo-Mitsubishi UFJ-VISA * issued by The
Bank of Tokyo-Mitsubishi UFJ, Ltd. in February 2006.

(Loan servicing business)

We have prmarily been promoting the loan servicing business initiated through our capital investment in IR Loan Servicing,
tnc. with a focus on the purchase of loans and debt collection services. We have also been aclively engaged in providing
clerical work outsourcing service and temporary staffing service so as to create synergy effects for the expansion of these
business areas.

The collection of purchased receivables during the fiscal year amounted to 13,322 million yen (an increase of 71.7% year on
year), and operating income of loan servicing business for the same period stood at 14,117 million yen {an increase of
61.1% year on year) including consignment fees.

Meanwhile, in June 2005, IR Loan Servicing, Inc. was granted the “Privacy Mark™ authorized by Japan Information
Processing Development Comporation (JIPCEC).

(B) Forecast for the next full fiscal year
For the next full financial year, we aniicipate facing a continued difficult economic environment. However, ACOM Group is
working together and is committed to extending the scope of our operations and to winning the trust and satisfacfion of
customers as their "Best Life Partner” in accordance with our cument year corporate strategy. The surrounding business
environment is expected to continue to be fough for the coming future.

For the next full iscal year, we are forecasting a consolidated operating income of 438.3 billion yen (a decrease of 1.6%

-12-




year on year), income before extraordinary items of 113.9 billion yen (an increase of 0.8% year on year) and a net income of
66.6 billion yen (an increase of 1.5% year on year).

{2) Financial situation
At the end of this fiscal year, our total assets had increased by 29,347 milion yen compared with the end of the previous
consolidated financial year. Shareholders’ equity increased by 63,961 milion yen and shareholders' equity rafio increased 24
points o 44.0%.

{Assets)

In terms of the asset accourt, current assets decreased by 56,028 million yen during the fiscal year, while fixed assets showed
an increase of 85,375 million yen during the same period. in the breakdown of our current assets, loans receivable showed an
increase of 22 988 million yen during the fiscal year, while installment receivable decreased by 45,321 million yen due to a
decrease of the volume of instaliment sales finance business, short-term loans decreased by 33,846 million yen, and cash and
time deposits decreased by 14,724 milion yen during the accounting period. The increase in fixed assets was principally due
to an increase of 87,292 million yen in investments in securifies as a result of cur share acquisition of OMC Card, Inc.

(Liabilities)

Total liabilities declined by 34,788 milion yen. Chief factors were a 63,641 million yen drop in interest-bearing liabilites such as
loans and bonds, an increase of 18,910 million yen in deferred tax liabiliies due mainty to an increase in net unrealized losses
on securties and 23,700 million yen of allowances for loss on interest repayments provided at the end of the fiscal year.

(Shareholders’ equity)

in the shareholders’ equity account, we added 45,852 million yen into eamed surplus at the end of the fiscal year and
securities valuation adjustment increased by 25,483 milllion yen during the fiscal year. As a result, total shareholders’ equlty
showed an increase of 63,961 millicn yen at the end of the fiscal year.

{A) Cash flow for this fiscal year
The cash and cash equivalerts (hereinafter collectively refermed to as “cash”) during this fiscal year dedined by 48,520
rmillion yen to stand at 97,399 milion ven at the end of the same period. The changes in respective cash fiows and the
reasons thereof are as follows:

{Cash flow from operating acfivifies)

Cash flow from operating activies showed an increase of 100,226 milion yen at the end of the fiscal year, primarily
atiributable to an increase in cash resutting from decreased installment recetvables (47,101 million yen), while partially offset
by negative factors, such as income before income taxes (112,059 milion yen), an allowance for ioss on interest
repayments (23,700 milion yen), a decrease in cash resuliing from increased disbursement of loans receivable (21,697
million yen), and income taxes paid (49,695 milion yen).

{Cash flow from investing activities)

Net cash used in invesiing activities amounted to 44,973 million yen. This principally consists of 46,078 million yen for the
purchase of investment securities such as stock in OMC Card, Inc., and 4,227 million yen for the acqwsmon of tangible fixed
assets such as oulletsrelated equipment.

(Cash flow from financing activities)

Funds from financing activities showed a 104,389 million yen dedline at the end of the fiscal year, primarily due to the fact
that the total payment amount for loan repayments and redemption of bonds exceeded the total amount of revenue
resulting from proceeds from loans and issuance of new bonds by 76,378 million yen, and also due to repurchasing of our
own stock (9,207 million yen} and dividend payments {19,634 million yen).

(B) Cash flow forecast for the next fiscal year
We anticipate that our operating activities will generate net cash of 54,100 milion yen during the next consolidated fiscal
year, reflecting the business plan with its focus on loan business and instaliment sales finance business. investing activities
are expedted 1o use net cash of 7,500 million yen, reflecting capital expenditure in outlets+elated equipment etc. Financing
aclivities are forecasted to use net cash of 49,700 million yen, as a result of decreased interest-bearing liabilities. We are
therefore predicting that our holdings of cash and cash equivalents will end the finandial year 2,900 million yen lower than
they were a year eariier.

(3) Risks refating to business
The following statement regarding business-related risks details potential risks to our group's operations based on our
assumptions and views conceming the submission date of financial statements. In addition, in view of providing disclosure to
investors, we will indude risks that may possibly not be associated with our operations.

However, the following risks do not include all potential risks. With future changes in the economic conditions and environment
regarding the consumer finance industry, there may be new risks that arise fram various uncertainty factors.




Note, however, that the above forward-ocking statements regarding business—elated risks is based on our assumptions and
views as of the submission date of the financial statements.

(A) Issues related to our business
(a) Maintain the level and growth rate of proftability
Whether or not we can maintain a level and the growth rate of profitability equivalent to our past business performance
depends on various factors including those listed below.

1. Changes in the overall consumer finance market.
2. Growth rate in the number of customer accounts and average balance.
3. Decrease in the maximum interest rate chargeable by loan business and changes in the legal framework conceming
the consumer finance industry.,
4. Fluctuations in the average contracted interest rate received from dlients in the loan business.
5. Fluctuations in number of cases of daims from and the amount paid to customers who daim us fo reimburse the
porticn of interest in excess of the interest ceiling as specified in the Interest-Rate Resfriction Law in the loan business
(herein after referred to as “the portion exceeding the interest rate celling™)
6.Completion arnong
7. The rate of default by customers.
8. Our credit screening ability with regard to our customers, based on a credit database.
9. Overall Japanese economic conditions. :
10. Our maximum amount of bormowing available through financing and our financing costs.
11. The level of our advertising, personnel, and other expenses.

{b) Business Results
We are focused on promoting efficiency for the customer, indluding the infroduction of automatic confract machines,
prompt ACOM MasterCard issuance, and expansion of the ATM and cash dispenser network mainly within financial
institutions. Moreover, we are formulating activities such as branding and public relations in the mass media in order fo
improve our corporate irmnage. As a result, we have achieved satisfactory results in expanding our business contents,

ACOM Group achieved increases in both sales and profits until the fiscal year ended March 2002, However, due to a
prolonged economic slump, the economic conditions deteriorated to where unemployment rate remained high and
personal income decreased. As a result, our profits decreased for two consecutive temms, in the fiscal penods ending
March 2003 and March 2004, caused hy the increased legal proceedings related to bad debt write-offs, induding
personal bankruptcies and cvil rehabilitation proceedings, which resulied in higher write-off expenses. During the
previous fiscal year, with the moderate recovery in personal income, we have achieved an increase in profits for the first
time in three years, atiributed 1o a drastic decrease in write-off expenses due to decreased personal bankruptcies.
However, during this fiscal year, our profits decreased from the previous term due to an increase of losses from
reimbursement of the poriion exceeding the inferest rate ceiling, as well as a provision of allowance for losses from
reimbursement of excess interest at the end of the fiscal year in preparation for risks associated with the reimbursement
of the portion of interest in excess of the interest ceiling to customers in the future.

We will make our efforts to respond swiftly to changes in the business environment and promote efficiency through cost
reduction while strengthening cur credit screening and counseling functions. However, our performance may be
influenced by factors such as changes in the Japanese economic conditions, the consumer finance market, and the
competitive situation.

(B) Legal resfrictions
Loan business {consumer finance business), as our group's core adlivity, is govemed by the following laws: Regulations
Goveming Money Lending Business Law (hereinafter refemred to as "RMBL"} and the Acceptance of Contributions, Money
Deposits, and Interest Law (hereinafter referred to as “ACMI™), Cur credit card business and instaliment sales business are
govemned by the Law Conceming Installment Sales (hereinafter referred to as “LCIS"). The aforementioned laws govem
each business, in all aspects of operation.

(a) Regulations regarding RMBL and LCIS

Each company engaged in loan business in ACOM Group shall be registered as an eligible money lender pursuant to
Article 3 of RMBL. RMBL stipulates several restricions on loan business, including prohibition of excessive lending,
resfrictions on indication of lending conditions, prohibition of excessive adverising, issue and delivery of documents and
receipts for each payment of principal and interest on the loan, maintenance of book-keeping, restnctions on receipt of
blank power of attomey, restriction on excessive collection activifies, and the retum of loan certificates to borowers.
RMBL defines administrative punishments (suspension of all or part of operations, or revocation of the money lending
license) and penalties for money lenders in viclation of these provisions.

In addition, the LCIS requires a description of the terms and conditions of the transaction, the issue of a written

document, and prevention of excessive purchasing beyond paying capacity. A penalty will be imposed on failures to
comply with the provisions.
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in the event that part of our business needs to be restricted due to changes in our business rules following amendment
of the laws or new judidial judgments, our loan business and instaliment sales business and the overall performance
may be adversely affected.

(b) Regulations regarding lending rates
The maximum interest rate chargeable by ACOM Group is regulated by ACMI, According to the law, this maximum
interest rate may be “reviewed and modified at the end of the three-year period (January 2007} following enforcement of
the amended RMBL and ACMI, taking into consideration the capital requirements and other economic and financial
situations and the money lending company business practice of setting interest rates according to the financial strength
or credit status of those in need of funds.”

The interest rates charged by ACOM Group in all of our loan products are lower than the ACMI interest rate ceilings. If,
however, the maxirnum inferest rates under the ACMI should be reduced below the cument interest rates charged by
ACOM Group, the performance of, and income from, our loan business may be adversely affected.

{c) increase of losses from reimbursement of the portion of interest in excess of the interest celling to customers

Apart from the interest rate ceilings defined by ACMI, Ariicie 1, Section 1 of the interest Rate Restricion Law (hereinafter
refermred to as "IRRL") specifies that, under any loan agreement, the portion of mterest that is higher than the interest rate
ceiling {If the principal is less than 100,000 yen, the interest is 20% per annum. From 100,000 yen up to 1 milion yen,
18% per annum. Over 1 million yen, 15% per annum) is deemed invalid. Section 2 of the above Artide stipulates that in
the case wherein the debtor voluntarily pays the portion of interest in excess of the interest ceiling as specified above,
he/she cannot claim reimbursement of the said interest.

According to Article 43 of RMBL, given that a written document is issued at the inception of the contract as prescribed by
law and that the payment of interest fulfills the conditions set forth therein, the interest is deemed to be reimbursable,
notwithstanding the provisions in Article 1, Section 1 of IRRL.

A portion of the maximum interest rate chargeable by ACOM Group exceeds the interest rate ceilings specified in IRRL.
In the event that our customers (including agents such as lawyers) apply for a court-mandated rehabilitation or personal
bankruptcy, they may deny the payment of the porion exceeding the interest rate ceifing, or seek reimburserent of the
said portion that has already been paid to ACOM Group. In some cases, ACOM Group writes off such debts or
reimburses such portion of the interest.

In addition, several consumners have faken legal action against consumer finance companies, induding ACOM, calling
for a reimbursement of the portion of interest exceeding the interest rate ceiling, asserting that such poriion of interest
does not meet a part of the requirements set forth in Article 43 of RMBL. Recently, in some of court precedents, plaintiffs’
demands were accepted.

Under this situation, customers have been increasingly refusing payment of the portion of interest exceeding the interest
rate ceiing andlor calling for reimbursement of such portion already paid year by year, and this trend might be
accelerated in the future. The increasing cases of claims might cause a negative effect on ACOM Group’s business
perforrmance.

{CYAnnouncemerit by the Japanese Institute of Cerified Public Accountants (JICPA)

Under the increase in number of customers calling for reimbursement of the portion of interest exceeding the interest rate
ceiiing, the Japanese Institute of Certified Public Accountants (JICPA) announced “Matters to be keep in mind for auditing
consumer finance companies on the basis of the Supreme Court decisions conceming the application of constructive
repayment rules set forth in “the Law conceming Regulation, etc. of Money Lending Business™ in March 2008. Given these
guidelines, we provided an allowance for loss on interest repayments at the end of this fiscal year on the consolidated base
s0 that we will be able to cope with the risks associated with the reimbursement of the portion of interest in excess of the
interest ceiling to customers.

In addition, JICPA recently indicated the points to notice for the immediate purpose of auditing the latest fiscal year, and
JICPA clearty expressed that it plans to formulate and announce a new auditing procedure, where appropriate, in the future,
through careful consideration of the audifing issues conceming the reimbursement to customers of the portion of interest in
excess of the interest ceiling.

ACOM Group's business performance may be influenced, subject to JICPA's accounting guidelines to be formulated in the
future.

{D) Financing

(a) Financing
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ACOM Group primarly secures the necessary funds for operations and debt repayments not only through cash
povded by operating actvites, but also through financing activites such as bomowings from financial
instituttons—induding banks and insurance companies—and direct financing from capital markets, induding bond
issues. As of the end of this accounting period, 48.1% of our corporate group's outstanding interest-bearing debt is
resourced from the top 10 tender banks and other financial institutions (excluding those from syndicated loans). While
our corporate group has steadily diversified its funding resources in recent years, there is no assurance that the existing
main banks and lenders to our corporate group will not change their current lending policy toward us due to a potential
reorganization of financial groups in Japan or other factors. Furthemmore, there is no assurance that capital markets will
always be available as a reliable financing resource in the future.

Our corporate group has not experienced significant difficulies in raising money in recent years, however, if our
company's credit rating was to be downgraded by a credit rating agency, this may cause an increase in inferest costs
and have a negative effect on our fund raising capabiiiies n both public and prvate placement bond markets. Such
events would consequently have a significant influence on our business perfornance.

{b) Borrowing rate: of interest

While our borrowing interest rates may fluctuate due to the market environment or other factors, the maximum lending
interest rate is limited to 29.2% according to the rules stipulated by the Invesiment Deposit and Interest Rate Law,
imespective of fluctuations in borrowing interest rates. In order to minimize interest-rate risks, cur corporate group takes
various measures, incuding the use of interest caps and interest rate swap confracts, to mitigate the possible influence of
interestrate fluctuations or other factors in accordance with the principle of securing 80% or more of fixed interest rate
based debt among the total debt. However, a possible rising of interest rates might have a negative impact on our
business performance in the future.

(E) Allowance for bad debts
In respect of loans receivable and installment sales receivable constituting a majority of total assets of cur comorate group,
we set up an allowance for bad debts based on the conditions of bormowers and the estimates of pledged collateral value as
of the end of this accounting period.

An increase of payment defays and unccllected loans receivable might occur due to future changes in economic conditions,
the market environment, and the sodal structure in Japan. The may also be potential increases in the number of individuals
{including loan customers of our corporate group) pursuing remedies under the guardianship of the laws by a revision of
legal systems inciuding the Bankruptcy Act, the Law Concerning Specific Condiliation, the Civil Rehabiltation Law, and the
Judicial Scrivener Law. For these reasons, an increase in our allowance for bad debts may cause a negative effect on the
business performance of our corparate group.

(F) Problem of multiple debtors

For the purpose of addressing the problem of debtors who take out heavy loans or credit-card loans from muliple consurner
credit companies, the “Liaison Group of Consumer Finance Companies” announced five urgent tasks, constituting
“Promotion of consumer enlightenment activities,” “Improvement of counseling functions for consumer loan customers,”
* Further ngorous credit administration,” “Review of advertising content,” and “implementation of disclosure.” The group has
been taking a serious approach to solving the problems of individual bankruptcies and heavy debtors, as seen by the
*Japan Consumer Counseling Fund,” which was founded by the leadership of the group on June 13, 1997, with the aim of
improving our counsegling functions. Moreover, our caorporate group has been striving to prevent an increase in heavy
debtors and the occumence of unrecoverable loans by implernenting a review of personal credit data obtained from a
personal credit information agency on a regular basis, for determining initial and subsequent credit limits for each individual
borrower.

In the case wherein the number of multiple debtors increases due to future changes in economic conditions or the market
environment in Japan or other factors, an increase in the allowance for bad debts may cause a negafive effect on the
business performance of our corporate group.

(G) Information system
For the purpose of creating new business, supplying services to customers, and business management, etc., our corporate
group is dependent on and has increased its reliance on intemal and extemal information and technical systems. Many
new loan customers have opened a loan account through our “MUJINKUN” automatic contract machines, and many prefer
to access their loan acoounts through ATMs instalied by our company and affifiated consumer Ipan faciliies’ ATMs fo enjoy
the services offered.

Our corparate group is further increasing reliance on cutting-edge sofiware, systems, and networks for managing the
various components constituting the retail branch network, customers, and account data. ACOM Group is diversifying its
operational risks so that we will be able to avoid the negative impact from potential damage or discontinuation of running
cormmunication lines, hardware and software problems arising from erors, natural disasters, power blackouts and simitar
events, or disnuptions to support services from third parfies, including telecommunications cariers and Intemet providers.
However, such disruptions, breakdowns, delays or other intemmuptions to information or technical systems might affect
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consumer reliance through a reduction in the number of new customers opening accounts or an ingrease in the number of
payment delays on unpaid balances, and consequently such events may cause a negative effect on the business
performance of ACOM Group.

In addition, our company has a backup center for the payment and setflement system, in order to avoid any occurrence of
business discontinuation. However, it might be possible for our company’s business to be suspended in the event of a
natural disaster such as an earthquake or flood.

(H) Management of personal information

Upon the full enforcement of the “Law Conceming the Protection of Personal Information” from Apnil 1, 2005, our group's
main subsidianies, induding our company, are now regarded as businesses handling personal information as defined by the
law. In the management of personal information, including customer information within our corporate group, we have
formulated thoroughgoing safety measures for physical security, including controls on entering and leaving the computer
center, and for information security, such as controliing access 1o computer systems. Moreover, we acquired Information
Securtty Management System {ISMS) certification for the operation and maintenance of the Computer Center.

However, when private information is disciosed to other people for any reason whatsoever, the negative effects might not
be limited to a worsening of business performance arising from a dedline in the reputation of our group or compensation for
damages. In the case of a violation of regulations conceming business handling personal information, our company may be
subjected to recommendations, orders, and provisions.

{1) Business and capital aliance with Mitsubishi UFJ Financial Group, Inc.

In April 2004, our company entered into a business and capital alliance agreement with Mitsubishi Tokyo Financial Group,
Inc. (Present: Mitsubishi UFJ Finandial Group, Inc.) In the event of future changes in the legal system goveming banks,
including a Banking Law change, it might be possible that restrictions shall be applied to certain business areas curmently
available to our company, its subsidiaries or affiiate companies when a certain ratio or more of total outstanding shares of our
company is held by the bank,

Moreover, when another company competing with us in the same business field condudes a similar business and capital
alliance agreement with a bank or financial institution, the compefition with our group is expected to be keener according to
such contractual coverage.

(J} Investment

Our corparate group has so far increased investments in new businesses, including the establishment of joint ventures in
new markets and the expansion of our share in the consumer loan market. Since the prospect for profits obtained from such
investments is uncertain, there is no assurance that our corporate group will be able to set up or expand new joint
businesses successfully.

Cur corporate group makes a regular review of the: profitability and potential growth of each business. It might be possible
that such reviews will make us withdraw from new joint businesses or may require a decrease in human or visible resources
allocated to such businesses in the future. In the case wherein a joint business falls short of its profit target, there is a risk that
our corporate group will not be able to recoup its existing investments,

In addition, in the event that the stock price of marketable securiies which ACOM holds drops substantially, there is a
possibility of deterioraiing ACOM Group's business resuls due to the generation of losses from holding marketable
securties and a decline in shareholders’ equity ratio.

(K) Significant dispute cases

As of the end of this accounting period, our company faces a significant pending litgation in facing accusations in a
class-action lawsuit. In this case, the complaint requests us to refund the price paid to a participating store (one company) for
goods and services related fo our installment sales finance business.

Although the aggregate amount daimed in the case does not have a significant impact on the business performance of our
comorate group, it might be possible that similar lawsuits could be brought successively and such occurmence could have an
impact on the creditworthiness of our corporate group in future,

(L)Disposal of shares of our company held by Kyosuke Kinoshita, Chaimman, Shigeyoshi Kinoshita, President & CEO and other
family members, efc.

As of March 31, 2008, Kyosuke Kinoshita, Chaiman of our company and Shigeyoshi Kinoshita, President & CEO of our
company, in conjunction with other family members and assodiated companies, own approximately 40% of the total
outstanding shares of our company. If these stodiholders dispose of a part of their stockholdings at this point, there is the
possibility that the stock price of our company may receive a negative effect from an increased supply of our stocks in the
market

(M)Shares of our company held by Kyosuke Kinoshita, Chairman, Shigeyoshi Kinoshita, President & CEOQ, and the family
members, etc.

Since the Kinoshita family and others own or control approximately 40% of the total outstanding shares of our company,
they may assert a dominant influence on important decision-making that will impact the business acfivities of our cormpany,
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including significant business transactions such as transfer of the controliing stake in our company, restructuring of business
operations, investrment in other businesses or assets, or the tenms and conditions of future financing.

{N) Deregulation
As the legal regulations currently goveming the consumer loan industry have been further tightened, including the revision
of Money Lending Control Law on January 16, 2004, and a drastic change in market share is not expected by new enfrants
from outside the industry, we do not expect that new entrants from outside the industry will make a significant change 1o cur
market share or have an impact on the business performance of our corporate group in the foreseeable future.

However, if the regulations are relaxed in future, a new situation of competition might occur in the consumer loan industry,
and this could have an impact on the business performance of our corporate group.
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4 Consolidated Financial Statements

(1) Consolidated Balance Sheets

{Miions of yen)
Torm Prior consolidated fiscal year This consokdated fiscal year Change
{As of March 3t, 2005) {As of March 31, 2006)
Subyect Amount mﬁo- . Amount raﬁo- . Amount Percentage
% % %
{Assets)

I. Cument assets 1,958,752 84.3 1,903,724 904 (56,028) {2.9)
Cash and time deposits 85126 70,402 {14,724) (17.3)
Trade notes and accounts receivable 561 432 {129) {23.0)
Loans receivable 1,680,184 1,703172 22,988 14
Instaliment receivables 176,778 131,456 {45,321) {25.6)
Marketable securities 525 721 196 37.5
Operational investment securities - 1,294 1,254 -
Inventories 18,695 21,507 2,810 15.0
Deferred tax assets 38,775 42 591 2816 7.1
Shortterm loans 60,844 26,997 (33,846) (55.6)
Other current assets 25,007 34,233 9,225 369
Allowances for bad debts (127,747) (129,084) (1,337) 10

Il Fixed assets 117,581 57 202,956 96 85,375 726
Tangible fixed assets 52,037 25 52,002 25 (35} 0.1

Buidings and structures 19,538 19,204 (334} 1.0
Vehidles and delivery equipment 17 1 (5} {31.6)
Equipment and furniture 14,918 15,787 868 58
Land 17,562 16,999 (563} (3.2)
Intangible fixed assets 1,385 01 1,268 0.0 (116) 84
Leasehold 220 216 4 (2.0
Telephone rights 1,114 1,051 (62) {5.7)
Other intangible fixed assets 50 0 (49 {98.5)
investments and other assets 64,158 3.1 149 686 7.1 85,527 1333
investments in securities 40,495 127,787 87,262 2156
Long-term ioans 1,034 1,000 (34) (3.3)
Defered tax assets 1,061 1127 66 6.2
Guaranty money deposited 10,341 10,503 162 16
Prepaid pension expenses 1,577 1,667 89 57
Other investments 12,433 10,135 {2,298) (18.5)
Allowance for bad debts {(2.784) (2,535) 249 (9.0)
Total Assets 2077334 1000 2,106,681 100.0 29,347 14

-19-




(Milions of yen})

Tern Prior consoidated fiscal year This consolidated fiscal year Change
{As of March 31, 2005) {As of March 31, 2006)
Sublect Amount | GRSt Ao Composto Amount Perceniage
% % %
(Liabilties)

I Cument liabiities 470,050 226 468,670 223 (1,379) (0.3)
Notes and accounts payable 6,080 4777 {1,302) (21.4)
ShortHerm ioans 36,170 51,729 15,559 43.0
Current portion of long-term loans 271,250 229633 (41,616) (15.3)
Commerdial paper 20,000 50,000 30,000 150.0
Cument portion of bonds and notes 70,640 55,000 (15,640) (22.1)
Accrued income taxes 28,592 26,375 (2,216) (7.8)
Deferred tax liabiiies 0 7 7 -
Allowance for loss on guaranteed 1558 1,647 89 58

receivables ! !
Allowance for loss on interest _ 23.700 23700 _
repayments
Deferred income on installment sales 17,831 11,485 {6,346) (35.6)
Other current liabiies 17,927 14,313 (3613) (202)

N Fixed liabiliies 738,824 356 705415 335| (33.408) (4.5)
Straight bonds 205,000 210,000 5,000 24
Long-term loans 525,166 468,222 (56,944) (10.8)
Deferred tax Babilties 3,151 22,062 18,910 600.0
Allowalice for employees’ refrement 257 318 61 23.7
o eirement et 847 851 3 05
Other fixed fiabilties 4401 3,961 (439) (10.0)

Total iabilities 1,208,874 582 1,174,085 558 (34,788) (2.9
{Mincrity interests in consclidated
subsidiaries)
Y frosts in consoldted 4,699 02 4873 02 174 37
(Shareholders’ equity)

I, Commaon stock 63,832 3.1 63,832 30 - -

1. Captal surplus 76,458 3.7 76,020 36 (438) (0.6

I Eamed surplus 730,168 351 776,021 369 45,852 6.3

N, Securities valuation adjustmert 6,392 0.3 31,886 15 25,493 398.8

V. Foreign cumrency translation

: djuitmems il (2.290) {0.1) (1,498) (0.1) 791 (34.6)

VI. Treasury stock {10,801} (0.5) (18,538) (0.9) (7,737) 716

Total shareholders’ equity 863,760 416 27,722 440 63,261 74
m;ﬁgﬁ;g;gﬁ;g‘jgs& 2,077,334 1000 | 2106681 100.0 29,347 14
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{2) Consglidated income Statements

{Mithons of yen)
Prior consolidated fiscal year This consolidated fiscal year
Term
[FmrnApri1,2034 ] [ FmAp-I1,2oo5] Change
. o March 31, 2005 to March 31, 2006
‘ Sudedt Amount Percentage Amount Perceniage Amount Percentage
f %| % %
| I.  Operating income 433,965 100.0 445431 100.0 11,465 26
{ Interest on loans receivable 380,272 389,387 9,114 24
| Fees from credit card business 6,197 6,211 14 0.2
| Fees from instaliment sales finance business 15,885 13,733 {2,162) (13.6)
| Fees on guaranteed receivables 6,871 5,203 {1,667) (24.3)
i Coliection of purchased receivables 7,757 13,322 5,565 717
| Other financial income 20 49 28 1359
i Sales 8,256 7,681 {574) 7.0
Other operating income 8,693 9,841 1,147 13.2
Il. Operating expenses 289,604 66.7 335,039 752 45434 15.7
Financial expenses 22534 52 20,711 46 {(1,822) 8.1
Cost of purchased receivables 5,254 12 8,064 18 2,809 535
Cost of sales 5,220 1.2 5,126 1.2 {93} (1.8}
Other operating expenses 256,594 581 301,136 676 44 541 174
Operating profit 144,361 333 110,392 248 | (33,968 {23.5)
1 Non-operating income 1,454 0.3 2,759 06 1,304 89.6
Interest income: 215 329 114 530
Dividends received 248 484 237 96.3
Gains on sale of securities 15 V] (15} -
Amortization of consolidation adjustment _ 35 35 _
account
Net gain in affiliates by the equity method - 734 734 -
Rent from Company's residence 486 493 6 13
Other non-operating income 430 681 191 380
IV. Non-operating expenses 2,468 0.6 140 0.0 {(2,328) {34.3)
Interest expenses 15 5 (10) (67.6)
Stock issue expenses 477 0] {477} -
Loss on investments in equity-method 1,801 - {1,801) -
Loss on investments in investing 61 71 9 16.0
business association '
Other non-operating expenses 112 B4 {48) {(43.0)
Income before extraordinary items 143,347 330 113,011 254 {30,336) (21.2)
V, Extraordinary income 142 0.1 411 0.1 269 189.3
Gains on sale of fixed assets 1 24 223 -
Gains on sales of investment in marketable
securiics 126 177 51 403
Gains on maturity of investment trusts 14 - {14} -
Other extraordinary income - 9 9 -
VI. Extraordinary losses 3,101 0.7 1,363 0.3 {1,737) {56.0)
Loss on sale of fixed assets 66 468 401 603.8
Loss on disposal of fixed assets 1,037 802 {235) (2.7
impairment loss 1,383 4 {1,379) (99.7)
Lose on sale of investments in securities 128 - {128) -
Loss on revaluation of investments in
marketable securities 353 - (353) -
Loss on iquidation of investment in trusted
real property 78 - (78) -
Other extracrdinary losses 53 88 35 66.5
Income before income taxes 140,388 324 112,059 252 (28,329) (20.2)
Income taxes(corporation tax, inhabitants' tax
and enterpﬁssfetar)?)o 4.7 134 47,389 05| @380 20z
Deferred incormne taxes 8,367 (968) {9,336)
Gain on minerity interests in
consolidated subsidiaries 710 0.2 43 00 (667) (93.9)
Net income 81,533 18.8 65,595 147 (15838) (19.5)




(3) Consolidated Statements of Retained Eamings

{Miions of yen)

Term

Prior consolidated fiscal year
(From Aprl 1, 2004 to March 31, 2005)

This consolidated fiscal year
{From Aprl 1, 2005 to March 31, 2006)

Subjedt Amourt Amourt
Capital surplus
I Capital surplus at the beginning of the fiscal year 25772 76,458
II. Increase in capital surplus
Increase in capital stock 48,550 -
Net gain on disposal of treasury stock 4135 50,685 - -
ll. Decrease in capital surplus
Net loss on disposal of treasury stock - - 438 438
IV. Capital suplus at the end of the fiscal year 76,458 76,020
Eamed surplus
I.  Eamed surplus at the beginning of the fiscal year 661,536 730,168
Il.  Iincrease in eamed surplus :
Net income 81,533 81,533 65,595 65,595
lIt. Decrease in eamed surplus
Dividends 12,865 19,706
Directors’ bonus 35 12,901 36 19,742
IV. Eamed surplus at the end of the fiscal year 730,168 776,021
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(4} Conscdlidaied Statements of Cash Flows

_{Miions of yen)
Ten Prior consolidated fiscal year | This consolidated fiscal year
From April 1, From Apr 1, 2005 Change
. [ to March 31, 2005, [ 10 March 31, 2006
Subject Amount Armourt Amount
. Operating activities:
Income before income taxes 140,388 112,059 {28,329)
Depreciation and amortization 5234 4,805 429)
Impaimment loss 1,383 4 (1,379)
Amortization of consolidation adjustment acoount 981 (35) (1,017)
{Decrease) increase in allowance for bad debts (4,785) 1,084 5870
(Decr_ease) increase in allowance for loss on guaranteed (307) 89 306
receivables

Increase in allowance for kiss on interest repayments - 23,700 23,700
(m) increase in allowance for employees’ retirermert 23) 51 75
(gﬁgnzarsserl’:]nrge;]aei? &ig\ganoe for directors' and statutory (141) 3 145
Non-operating irterest and dividends income (462} (814) {351)
Gain on sales of marketable securties (15} (@ 15
Non-operating interest expense 15 5 (10)
Amortization of bond issue expenses 142 383 241
Amoriization of stock issue expenses 477 0 (@477)
(Gain) loss on foreign cumrency exchanges 11 (36) {48)
(Gain) loss on investments in equity-method 1,801 (734) {2,536)
Loss on sales of tangible fixed assets 65 144 79
Loss on disposal of tangible fixed assets 1,037 a02 (235)
(Gain) loss on sales of investments in securities 2 {(177) (179)
Loss on revaluation of investmerts in marketable securities 353 - (353)
Loss on liquidation of investment in trusted real property 78 - (78)
Decrease {Increase) in notes and accounts receivable (62) 128 191
Decrease {increase) in loans outstanding 2,064 (21,897) {23,761)
Decrease in installment sales receivables 51,405 47 101 {4,303)
Increase in operational invesiment securilies - (1,294) {1,294)
Increase in inventaries (6,330 (4,803) 1,527
Decrease in ather current assets 33 1,025 991
Decrease (increase) in prepaid pension expenses 346 (89) {436)
(Decrease) increase in notes and accounts payable 864 (1,343) (2,208)
Decrease in deferred income on instaliment sales (7,826) (6,741) 1,084
{Decrease) increase in other cument liabilities 2,362 (3,724) (6,086}
Bonus paid to directors (35) (36) (1)
Decrease in other operating activities (i7) (786) {768)
Subtotal 188,042 149,074 {39,968)
Non-operating interest and dividends received 506 852 345
Non-operating interest paid (14) {5) 9
Income taxes paid (48,520) (49,685) (1,174)
Cash used in operating activiies 141,014 100,226 (40,787}
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(Miions of yen)

Temn Prior consolidated fiscal year | This consolidated fiscal year
[ From Apdl 1, 2004 ] [ FromAprl 1, 2005 J Change
. to March 31, 2005 to March 31, 2006
Subjedt Amount Amourt Amount
Il.  Investing activiies:
Additions to time deposit (57} (10) 45
Maturity of time depasit 78 112 33
Proceeds from sale of marketable securities 569 590 20
Purchase of tangible fixed assets (6,819) {4,227) 2,59
Proceeds from sale of tangible fixed assets 20 798 778
Purchase of investment securities (9,316) (46,078) (36,761)
Proceeds from sale of investment securiies 1,011 1,796 785
Net proceeds ents) for acquisition of consolidated
Hlet procoeds (payments) for acg (576) 13 589
Proceeds from collection of ioans 34 34 -
Increase in other investments (4,954) (1,214) 3,740
Decrease in other investments 2,659 3,200 540
Increase in other investment acivities — 11 11
Net cash provided by (used in) investing activities (17,350) (44,973) (27.623)
lll. Financing activiies:
Proceeds from short-term loans 61,782 262945 201,162
Repayments of short-term loans (71,581) (248,009) (176,427)
Proceadsfrom issue of commerdcial paper 20,000 160,000 140,000
Payments for redemption of commercial paper - (130,000) (130,000}
Proceeds from issue of straight bonds 19,859 59615 39,756
Payments for redemption of straight bonds (40,000) (71,040) (31,0640)
Payments for deposit on redempiion of straight bonds - (10,000) (10,000}
Proceeds from long-em debt 83478 171,962 88,483
Repayments of long+erm debt {294,099) (271,851) 22248
Proceeds from stock issue by the Company 92,625 - (92,625)
Gains on disposal of reasury stock 11,423 1,020 (10,403}
Payments for purchase of treasury stock (7,007} {9.207) {2,200)
Cash dividends paid by the Company (12,864} {19,694) {6,829)
Cash dividends paid to minority shareholders (27) - 27
Decrease in other financing activites {87) (130) (32)
Net cash provided by (used in) financing activities (136,508} (104,389) 32,118
IV. Effect of exchange rate change on cash and cash equivalents {109) 616 725
V. Decrease in cash and cash equivalents (12,953) (48,520) (35,566)
V1. Cash and cash equivalents at the beginning of the year 158,873 145,920 (12,953)
V. Cash and cash equivalents at the end of the year 145,920 97,399 (48,520)

-24-




(5) Significant Items Relating to the Preparation of Consolidated Financial Statements

{(A) Extent of consdlidation
Number of consolidated subsidianes; 17
For the names of consclidated subsidiaries, please refer to the section entitles *1. State of Business Group.”
AC Ventures Fourth Investment Partnership and AC Ventures Fifth Investment Parinership became consolidated
subsidiaries in this consolidated fiscal year as they were newly composed on April 25, 2005.
ACOM acquired shares of DC Servicer company Ltd. on October 3, 2005, and DC Servicer company Ltd. was merged into
IR Loan Servicing, Inc. on January 1, 2006.
ACOM CAPITAL CO., LTD, which was a consolidated subsidiary untit the prior consolidated fiscal year, is excluded from
consolidated subsidiaries as it was dissolved during the pnor consclidated fiscal year.
ACOM INTERNATIONAL, INC. which had been a consolidated subsidiary until the prioe consolidated fiscal year was
merged into ACOM {(U.S.A) INC. on December 31, 2005.

(B} Application of the equity-method
Number of equity-method affitiates: 1
For the names of equity-method affiliates, please refer to the section entifles “1. State of Business Group.”
CHAILEASE ACOM FINANCE CO,, LTD. , which was an equity method affiliate until the prior consolidated fiscal year, is
exduded from equity methed affiliates as ACOM sold all of its holding shares of CHAILEASE ACOM FINANCE CO., LTD.

on September 2, 2005, '

{C) Matters relating to fiscal year, etc. of consolidated subsidiaries
Settlement date of the following consolidated subsidiaries ends on December 31:
ACOM (U.S.A)INC.
ACOM INTERNATIONAL, INC.
ACOM PACIFIC, INC.
EASY BUY Public Company Limited
ACOM FUNDING CO., LTD.

AC Ventures Fourth Invesiment Partnership
Consolidated financial statements hereof are prepared by using financial statements as of the above mentioned setiement

date and important matters that occumed between the setttement date and the consolidated settement date are subject to
the adjustiment necessary for consclidation.

Settlement date of the following consolidated subsidiary ends on February 28:

AC Ventures Fifth investment Partnership
Consolidated financial statements hereof are prepared by using finandial statements as of the above mentioned settlement

date and important matiers that occumed between the setttement date and the consolidated setlement date are subject to
the adjustment necessary for consolidation.

(D) Significant accounting policies
{a) Valuation and computation of significant assets
(1) Marketable securities
Securities held to maturity ... Amortized cost method (straight-line method)
Other securtties
Where there is a market price
Market value as determined by the quoted price at the end of the fiscal year
(The difference between the camying value and the market value is induded in equity)
(Cost of securities sold is computed using the moving average method)
Where there is no market price
Cost determined by the moving average method
The equity in limifed investment partnership and other simifar partnership (deemed as securities by the Article 2,
Section 2 of the Securifies and Exchange Law) is accounied for by the equity method, based on its latest
finanaal statements available considenng the dosing dates stipulated by the respective partnership confracts.
(2) Derivative transaciions
Option transaction ... Market value
Swap transadhion .... Market value
(3) inventories
Purchased receivables ... Cost on an individual specified cost basis
Merchandise
Paintings ... Cost on an individual specified cost basis
Others merchandise ... Mainly cost based on the last purchase price method
Miscellaneous iterns ... Mainly cost based on the firstin first-out method

{b) Depreciation of significant property, plant and equipment
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(1) Tangible fixed assets
At the Company and its domeslic consolidated subsidianes ... Mainly dedlining batance method
At overseas consclidated subsidiaries ... Straight-ine method
{Depreciable life)
Buildings and structures ... 3 to 49 years
Vehicles and delivery equipment ... 4to 6 years
Equipment and fumiture ... 2 to 20 years
(2) intangible fixed assets ... Straightine method
(3) Long-term prepaid expenses ... Amortized in equal instaliments
(4) Deferred assets
Stock issue expenses ... Entire amount expensed as incurred
Bond issue expenses ... Amortized over the redemption period

{c) Basis for calculating allowances

(1) Allowance for bad debts
in providing for bad debts, the Company and its domestic consolidated subsidiaries make an allowance for ordinary
bad debts based on the historical rate of default. For spedific debts where recovery is doubtful, the Company
considers the likelihood of recovery on an individual basis, making an allowance for the amount regarded as
imecoverable.

{2) Allowance for loss on guaranteed receivables
In providing allowance for loss on guaranteed receivables, the Company and its domestic consolidated subsidiaries
make an allowance as necessary having considered the likelihood of losses at the end of this consolidated fiscal
year.

(3} Allowance for loss on interest repayments
In order to prepare for potential loss on interest repayments in the future, ACOM Group estimates and provides a
reascnable amount of allowance for loss on interest repayments in consideration of the past actual results and the
latest conditions of such interest repayments.
(Addiional information)
ACOM Group is determined to establish an allowance for loss on interest repayments at the end of this fiscal year,
recognizing the growing importance in sodety of this issue, due to the announcement of the Supreme Court
decisions conceming the applicafion of constructive repayment rules set forth in Article 43 of “the Law conceming
Reguiation, efc. of Money Lending Business” on January 13, 2006, and on January 19, 2006.
Consequently, other operating expenses increased by 23,700 million yen, as compared with those computed in
conventional accounting procedures, and operating income, income before extraordinary items, and net income,
decreased by the same amount, accordingly.

(4} Allowance for retirement benefits

The Company and its domestic consolidated subsidiaries make provisions for refirement benefits based on
projected refirement obligations and pension fund asset at the balance sheet date. Adjustments are made to
determine the amounts applicable to the end of this consolidated fiscal year.

- Past service liabilites have been recognized evenly over the five years (a period not exceeding the expected
average remaining working lives of the employee) from the tme of occurmence.
Actuarial losses have been recognized evenly over the five years (a period not exceeding the expected average
remaining working lives of the employees) following the respective fiscal years when such losses are identified.
An Overseas consolidated subsidiary makes provisions for retirement benefits based on projected retirement
obligations at the end of the fiscal year. Adjusiments are made to determine the amounts applicable to the end of this
fiscal year.

{5) Allowance for directors’ and statutory auditors’ retirement benefits
The Company and its domestic consolidated subsidiaries make provisions for direciors’ and corporate auditors’
retirerment benefits at the end of the: fiscal year in accordance with the Company's intemal rnules.

{d} Cumrency franslation standards for significant foreign-currency-denominated assets or iiabiliies used in preparing the
financial statements of consolidated companies on which consolidated financial statements are based
Foreign-currency-denominated monetary daims and liabiliies are converted into yen using the spot market rate for the
consolidated accounting date, and differences in cumrency translation are added up as profit or loss.

The assets and liabilittes, and profit and expenses of overseas subsidiaries and others are converted into yen using the
spot market rate for the consolidated accounting date, and differences in currency franslation are added up as minority
shareholders' interest and as cumrency translafion adjustment accounts under shareholders' equity.

{e) Accounting for significant iease transactions

The Company and its domestic consolidated subsidianes account for finance leases where ownership of the leased
asset is not transfermed 1o the lessee as operating leases.
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{f) Accounting for significant hedging activities
{1) Accounting for hedging achiviies
Deferred hedge accounting has been adopted.
Interestrate swaps and cumency swaps when meet certain conditions are accounted for according to exceptional
treatments.
(2) Hedging instruments and items hedged
Interest related derivatives
Hedging instruments ... Interest-rate swaps agreements and interest-rate caps
ltemns hedged ... Loans with variable interest rates
Cumrency related dernvatives
Hedging instruments ... Curency swaps agreements
lterns hedged . .. Loans dencminated in foreign currency
{3) Hedging policy
The Company and its consolidated subsidianes enter intc derivative contracts such as interestrate swap
agreements in order to hedge against the risk of fluctuations in interest rates relating to its variablerate loans.
The Company and consclidated subsidiaries enter into derivative contracts such as cumency swap agreements in

order to hedge against the risk of fluctuations in foreign curency exchange rates relating to its foreign currency loans.

Derivative transactions are entered into in compliance with the Companies’ intemal rules.

(4) Evaluating the efficacy of hedging activities
The performance of the hedging instruments and the items hedged is monitored primarily using the same criteria. As
it can be assumed that changes in interest rates and foreign curency exchange rates are fully offset by changes in
cash flows from hedging instruments, further evaluation is not required.

{g) Other significant accounting policies for the preparation of consolidated financial statements
(1) Basis of recognition of income and expenses

Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the interest
Restriction Law of Japan or the contracted interest rate of the Company.

Income from credit card business
Fees from customers ... Recognized mainly by credit-balance method
Fees from member outlets ... Recognized as fees when treated

Income from instaliment sales finance business
Fees from customers and member outlefs ... Recognized by sum-of-the months' digits method on a due date

basis

Fees on guaranteed receivables ... Recognized by credit-balance method

(2) Treatment of consumption tax, etc
Consumption tax is treated outside of the financial statements.
However, non-deductible consumption tax and others relating to assets is recognized as an expense during the year
inwhich it is incumed. '

(E) Matters Relating fo Evaluation of Consclidated Subsidianes’ Assets and Liabilities

The market value method applies to the evaluation of consolidated subsidiares’ assets and liabilities, over-all.

(F) Matters Relating to Amortization of Consolidated Adjustment Account

Consolidated adjustment account is amartized in full when occurred because the amount is not significant.

(G) Matters Relating fo Treatment of Profit Appropnation, etc.

Consolidated companies’ profit appropriation or loss depositions are subject to those that are setiled during the relevant
consolidated fiscal year.

{H) Cash and Cash Equivalents as Stated in Consolidated Statements of Cash Flows

Cash and cash equivalents include cash at hand, highly liquid deposits at banks and short-term investments with negligible
risk of fluctuation in value and maturities of less than three months.
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{9) Notes to Consolidated Balance Sheets

Prior consolidated fiscal year
{As of March 31, 2005)

This consolidated fiscal year
(As of March 31, 2005)

1. Cumulative deprediation of tangible fixed assets
(Millions of yen)
45813

2 Value of affiliated company stock in investment securities

{Millions of yen)
9,056
3. Assets pledged as security
(Millions of yen)
{1} Pledged assets

472,741
Loan receivable <78,549>

[31,976]

Buildings and structures 1,267

Land 5.444

Total 479453
<78,549>

[31,976]

(2) Secured liabilties

Short-term loans 1,000
<1,000>

Current portion of long-term loans 137,666
<31,963>

325,851
Long-tenm loans <45,471>
123,880

Total 464,517
<78,434>

[23,880]

Figures in brackets represent amounts engaged in transferring
assignment of claims and figures in the brackets *[ |’ represent
amounts relating to secuntization.

4. Contingent liabiiities
(1) Amount of guaranteed receivables of guarantee business
{Millions of yen)

Guaranteed receivables 78,015
Allowance for loss on guaranteed receivables {1,558)
Net 76457

1. Cumulative depreciation of tangible fixed assets
{Millions of yen)
45,018

2. Value of affiiated company stock in investment securities

{Millions of yen)
10,035
3. Assets pledged as security
{Milions of yen)
(1} Pledged assets

340,716
Loan receivable <46,582>

[27.623]

{2) Secured kabilities

Short-term loans 1,000
<1,000>

Current portion of long-Herm loans 130,508
<24,217>

[7.960]

197,383
Long-term lcans <21.254>
[7,860]

Total 328,891
<46 A471>

[15,920]

Figures in brackets represent amounts engaged in transferring
assignment of claims and figures in the brackets '] T represent
amounts relating to securitization.

4, Contingent fiabilities
(1) Amount of guaranteed receivables of guarantee business
{Millions of yen)
89,854
(1.647)
88,246

Guaranteed receivables
Allowance for loss on guaranteed recetvables

Net




Prior consolidated fiscal year
{As of March 31, 2005)

This consolidated fiscal year
{As of March 31, 2006)

5. Shares Issued

The number of common stocks issued at the end of this fiscal yearis
159,628 thousands.

6. Treasury Stock
The number of common stocks for treasury is 1,332,706.

7. Commitrnent ine contracks for loans receivables

Loans extended by the Company and some of conschdated
subsidiaries primarily take the form of revolving creditdine contracts
whereby a facility indicating a maximum loanable amount s
assigned to a custormer who is then able to borrow repeatedly within
the iimit of the facility, provided that contract terms have not been
violated. Outstanding unexercised portions of such facilities
amounted to 761,782 milion yen at the end of the accounting
period. This included a tofal of 517,964 milion yen of unexercised
amounts remaining in the accounts of customers with zemo
outstanding batances at the end of the accounting period. A certain
portion of revolving credit line contracts lapse without ever being
used. Therefore, the amount itself of cutstanding unexerdised
facilties will not necessarily affect the future cash flow of the
Company and consolidated subsidiaries.

Contracts contain  provisions  allowing the Company and
consolidated subsidiaries o reject applications for additional
bormowing or reduce the fadility in case of changes in the customer’s
credit standing or other material reasons. Outstanding contracts are
regularly examined according to intemal procedures to determine
the credit standing of customers and other pertinent information.
When necessary, confracts are reviewed and measures are taken
fo preserve loan assets.

5. Shares lssued

The number of common stocks issued at the end of this fiscal year is
159,628 thousands.

6. Treasury Stock
The number of common stocks for treasury is 2,438,225,

7. Commitment line contracts for loans receivables

Loans extended by the Company and some of consolidated
subsidiaries primarily take the form of revolving creditHine contracts
whereby a fadiity indicating a maximum loanable amount is
assigned 1o a customer who is then able to bomow repeatedly within
the limit of the facility, provided that contract termns have not been
viclated. Outstanding unexercised portions of such facilties
amounted to 880,903 milion yen at the end of the accounting
period. This included a total of 611,480 milion yen of unexercised
amounts remaining in the accounts of customers with zero
outstanding balances at the end of the accounting peried. A certain
portion of revohlving credit line contracts lapse without ever being
used. Therefore, the amount itself of outstanding unexercised
faciliies will not necessarlly affect the future cash fiow of the
Company and consolidated subsidiaries.

Contracts contain  provisions allowing the Company and
consolidated  subsidiaries to reject applications for  additional
borrowing or reduce the facility in case of changes in the customer's
credit standing or other miateral reasons. Outstanding contracts are
regularly examined acconding to infemal procedures to determine
the credit standing of customers and other pertinent information.
When necessary, contracts are reviewed and measures are taken
to preserve loan assets.
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Prior consolidated fiscal year
(As of March 31, 2005)

This consolidated fiscal year
{As of March 31, 2006}

8. Status of bad debts of loans receivable

Losses on unsecured consumer loans to bankrupt parties are
written off at the time bankrupt is dedared. For this reason, loans
borrowers in bankruptcy include 4,982 milions of yen for debtors
who have petitioned for bankruptcy as of the end of the fiscal year,
but not yet dedared bankrupt. This entire amount is charged to the
allowance for bad debts.

In addition, from the point of view of maintaining the soundness of
the Company’s assets, loans where repayment is doubtful are stated
exdusive of accrued interest, and the loans in guestion are classified
as loans in amears. The Company's policy differs from that set forth
in Japan's tax laws, under which accnued interest is charged on
lwans less than six months in amears. As a resutt of the Company’s
policy, loans in amears included additional 25,166 milion yen. Under
the policies stipulated in Japan's tax laws, 11,768 milion yen of this
armount would be dassified as loans overdue by three morths or
more, 5,502 milions yen as restructured loans and 7,885 milions
YEN as loans no longer in arrears.

Accrued interest on the loans of consolidated subsidiaries is added
up according te the palicies stipulated in Japan's corporation tax law.
That of overseas consolidated subsidiaries is added up according to
the policies stipulated in accounting standards applicable in countries
where they cperate.

8. Status of bad debts of loans receivable

Losses on unsecured consumer ioans to bankrupt parties are written
off at the time bankrupt is dedared. For this reason, loans to
borowers in bankruptey include 3,852 milion yen for debtors who
have petitioned for bankruptcy as of the end of the fiscal year, but not
yet declared bankampt This enfire amount is charged lo the
allowance for bad debts.

In addition, from the point of view of maintaining the soundness of
the Company’s assets, loans where repayment is doubfful are stated
exclusive of acorued interest, and the lcans in question are dassified
as kans in amears. The Company’s policy differs from that set forth in
Japan's tax laws, under which accrued interest is charged on lcans
less than six months in arvears.  As a result of the Company’s policy,
loans in amears included additionat 37,382 million yen. Under the
policies stiputated in Japan's tax laws, 12,635 milion yen of this
amount would be dassified as loans overdue by three months or
more, 7,205 milion yen as restruciured loans and 17,541 million yen
as loans no longer in amears.

Accrued interest on the loans of consolidated subsidiaries is added
up according to the policies stipulated in Japan's comporation tax law.
That of overseas consolidated subsidiaries is added up according to
the policies stipulated in accounting standards applicable in countries
where they operate.

{Milions of yen) (Milions of  yen)
Calegory Amount Classification criteria Category Armnount Classification criteria
Loans to bankrupt {8,906) |Loans exclusive of accrued Loans to bankrupt (7,707) |Loans exclusive of accrued
parties 8,806 jinterest to bankrupt parties, perties 7,707 |interest to bankrupt parties,
parties in rehabilitation and parties in rehabiiitation and
reorganization, and others. reorganization, and others.
Loans in amears (11,910) |Other loans stated exclusive Loans in amears (12,521) [Other loans stated exclusive
37,077 |of accrued interest, excluding 49,904 |of accrued interest, exduding
loans that have been loans that have been
restructured or on which restructured or on which
interest is reduced in the interest is reduced in the
interest of rehabiitating the interest of rehabilitating the
debtor. debtor.
Loans overdue by (13,550) [Loans other than the above Loans overdue by {14,631) |Loans other than the above
three months or 1,781 |that are overdue by three three months or 1,995 |that are overdue by three
more maonths or more. more months or more.
Restructured loans | (41,698) |Loans other than above on Restructured loans | {61.969) |Loans other than above on
36,196 {which favorable terns have 54,764 |which favorable terms have
been granted, such as the been granted, such as the
waiving of interest. waiving of interest.
(76,065} {96.829)
Total 83.961 Totl 14,371

Figures in brackets refer to the balance of definquent fcans
complted accortding to the policies set forth in Japanese tax laws.

9. Financial assets received as freely disposable securities

The Company and some of its consolidated subsidiaries entered
into “Gensaki” transadions (lo purchase debt securiies under
resale agreements) and received marketable securies as
securiies for the money repayable from the sellers.

Amount of marketable securities purchased
(Stated as short-term loans)

60,844 million yen
Market value of marketable securities purchased at the end of the
consolidated accounting period

60,702 rmillion yen

Figures in brackets refer to the balance of delingquent loans
computed according to the policies set forth in Japanese tax laws.

9. Financial assets received as freely disposable securities

The Company and some of its consolidated subsidiaries entered
into “Gensaki” transactions (lo purchase debt securties under
resale agreements) and received marketable securties as
securities for the money repayable from the sellers.

Amount of marketable securities purchased
(Stated as shortHemm loans)

26,997 million yen
Market value of marketable securities purchased at the end of the
consolidated accounting periad

26,972 million yen




Prior consolidated fiscal year
(As of March 31, 2005)

This consciidated fiscal year
(As of March 31, 2006)

10. Agreements for overdratt and cormmitrment facilities

For eficient procurement of working capital, the Company and
some of its consolidated subsidiaries maintain overdraft contracts
with 7 financial institutions and designated commitment line
contracts with 18 financial institutions. As of the end of this
consolidated accounting period, the unexercised portion of facilities
based on these contracts was as follows.

{Millions of yen)
Agreed amount of agreement for overdraft

10. Agreements for overdraft and commitment faciliies

For efficent procurement of working capital, the Company and
some of its consolidated subsidiaries maintain overdraft contracts
with 6 financial institutions and designated commitment line
contracts with 22 financial institutions. As of the end of this
consolidated accounting penod, the unexercised portion of facilites
based on these contracts was as follows.

(Milfions of yen)
Agreed amount of agreement for overdraft

and commitment ling 339,437 and commitment ine 331,853
Amount of borrowing 70,105 Amount of bomowing 99,004
Unused amount 269,332 Unused amount 232,849
(10) Notes to Consolidated Financial Statements of Income
Prior consolidated fiscal year This consolidated fiscal year
(From April 1, 2004 to March 31, 2005) {From April 1, 2005 to March 31, 2006)
1. Principal terns of other financial income 1. Principal itemns of other financial income
) {Millions of yen) {Millions of yen)
Interest on deposits 6 Interest on deposits 4
Interest on lvans 14 Interest on loans 8
Effect of cumency exchange 36
2. Principal financial expenses 2. Principal financial expenses
(Millions of yen} {Millions of yen}
Interest paid 15,169 Interest paid 13,404
Interest on straight bonds 5,161 Interest on straight bonds 5,066
Bond issue expenses 142 Bond issue expenses 383
3. Principal items of operational expenses 3. Principal items of operational expenses
{Millions of yen) {Millions of yen)
Advertising expenses 15278 Adverfising expenses 19,014
Provision for bad debts 106,895 Provision for bad debts 15477
Provision for loss on guaranteed Provision for loss on guaranteed
receivables 1,558 receivables 1,647
Salaries 33498 Provision for loss on interest repayments 23,700
Retirement benefit expenses 3,243 Salaries 33,640
Provision for directors’ and corporate Retirement benefit expenses 3,223
auditors’ reirement benefits 84 Provision for directors’ and corporate
Welfare expenses 4083 auditors’ retirerment benefits 98
Leases 13,813 Welfare expenses 4,223
Depreciation expenses 4,842 Leases 13,747
Fees 28510 Depreciation expenses 4,446
Amoriization of consolidation adjustment Fees 32,125
account 981
4. Breakdown of gains on sales of fixed assetls 4. Breakdown of gains on sales of fixed assets
(Millions of yen) {Millicns of yen}
Vehicles and delivery equipment 0 Vehicles and delivery equipment g
Eaquipment and fumiture 0] Equiprnent and fumiture 10
Total 1 Land 213
Tohal 224
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Prior consolidated fiscal year
{(From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
(From April 1, 2005 to March 31, 2006)

5. Breakdown of other extraordinary income
(Millions of yen)
Gains on sales of golf cdub memberships 1
Gains on settlement of affiliated companies 7
Total 9

Gains on seflement of affliated companies results from gains on
fiquidation of shares of an affiliated company due to the dissolution of|
ACOM PACIFIC, INC.

6. L.oss on sales of fixed assets

{Millions of yen)
Buildings and structures 2
Vehicles and delivery equipment 1
Equipment and fumiture 17
Land 44
Telephone rights 0
Total 66

7. Loss on disposal of fixed assets mainly consists of transfer of
operating outlets, remodeling of interior and change of signboards.
The breakdown thereof is set out below

(Millions of yen)
Buildings and structures 738
Equipment and fumiture 299
Total 1,037

B. Loss on sates of fixed assets

{Millions of yen)
Buildings and structures 283
Equipment and fumiture 1
Land 74
Leasehold 4
Telephone rights 60
Other intangible asset KE )
Total 468

7. Loss on disposal of fixed assets mainly consists of transfer of operating
outlets, remodeling of interior and change of signboards.
The breakdown thereof is set out below

(Millions of yen)

Buildings and structures 621
Equipment and fumiture 180
Total 802




Prior consolidated fiscal year
(From April 1, 2004 to March 31, 2005)

This consolidated fiscal vear
(From April 1, 2005 to March 31, 2006)

8. impainment loss

Our Group has reported impaimment loss for this accourting period as
below:

{1} Assets recognized as having suffered impairment

8. Impaiment loss

Cur Group has reported impairment foss for this accourting period as
below:

{1) Assels recognized as having suffered impainment

Location Usage Type Location Usage Type
Hyogo VLV;gig Land and Buildings Mie VLV;girrZ! Land and Buidings
Sanda City Fadiities efc. Toba City Facilties etc.
Hyogo Y_V;gﬁrg Land and Buildings
Kinesaki-gun Fadiities efc.
Osaka City Leasehold Land and Buildings
Kitaku Building elc.
Hokkaido {Vggig Land and Buildings
Abuta-gun Faciffies elc.
Kawasaki City Leasehold Land
Kawasakiku Building
Osaka City Store Buildings and
Nishivodogawa-ku _Leasehold
Yokohama City Leasehold Land
Nakaku Building
wate \'Lvsgirg Land and Buildings
lwate-gun Fadiities efc.
Shizucka \’L";gzrg Land and Buidings
Inasa-gun Faciiies efc.
{2) Method of grouping assets (2) Method of grouping assets

The smaliest units our Group has adopted for the grouping of fixed
assets are as bellow:

{a)For the loan business {part of our financial services business):
regional business departments

{b)For the installment sales finance business {part of our financiat
services business): business offices

{c) For other financial or non-financial businesses: departments etc.

For leasehold estate and property to be sold, the smafiest units are
the individuat assets themsetves. Our head office and welfare/leisure
faciliies for our employees are freated as common assets because
they do not generate their own cash flows.

The smallest units our Group has adopted for the grouping of fixed
assets are as bellow:

(a)For the Ican business (part of our financial services business): regional
business departments

(b)For the installment sales finance business (part of our finandial services
business): business offices

{c)For other financial or norHinancial businesses: departments etc.

For leasehold estate and property to be sold, the smallest units are the
individual assets themsehves. Our head office and weffare/leisure
facilities for cur employees are treated as common assets because
they do not generate their own cash flows.




Prior consolidated fiscal year
{From April 1, 2004 to March 31, 2005)

This consclidated fiscal year
(From April 1, 2005 to March 31, 2006)

(3) Process through which impainment loss was recognized

We recognized impaimment loss on some of leasehoid estate where
there had been a significant deciine in the asset's cument value or
profitability. We also recognized impaiment loss on property to be
sold because the expedted sale prices were significantly lower than
the assets’ camying values. No indications of impaiment were
observed in units comprising groups of assets, such as business

departments and business offices.
(4}Amounts of impairment loss
Buildings and structures 107
Land 1,221
Leasehold 54
Total 1,383

5) Calculation of recovery price

The recovery price is measured by either the higher of the sum of the
expected future net cash flows or net realizable value. The sum of the
expected future net cash fiows is calculated by discounting at a rate of
7 % the cash fiows that the asset will generate in the future, while net
realizable value is assessed by, for example, a real estate appraiser.

9. Breakdown of other extraordinary losses

(Miliions of yen)

Valuation loss of golf dub memberships 0
Provision for default of golf club

memberships 20
Loss on sales of golf cub rmemberships 0
Loss on sales of long-erm prepaid expenses 0
Temporary amortization of long-tem

prepaid expenses 30
Total 53

10. Basis for dlassification of finanaal income and expenditure on the
statements of income

{1) Financial income stated as operating income:

Include all financial income other than dividends and interest
on investments in securities made by the Company and
subsidiaries engaged in the financial service business.

{2) Financial expenditure stated as operating expenses

Indlude all financial expenditure by the Company and
subsidiaries engaged in financial services, cther than interest
payable which has no relationship to operating income.

(3) Process through which impaiment loss was recognized

We recognized impairment loss on property to be sold because the
sale prices were significantly lower than the assets' camying values. No
indications of impaiment were cbserved in units comprising groups of
assets, such as business depariments and business offices.

(4) Amounts of impairment loss
Buildings and structures
Land

b |lo W

Total

{5) Caleulation of recovery prce

The recovery price is measured by either the higher of the sum of the
expected future net cash flows or net realizable value. The sum of the
expected future net cash flows is calculated by discounting at a rate of
7 % the cash fiows that the asset will generate in the future, while net
realizable value is assessed by, for example, a real estate appraiser.

9. Breakdown of other extraordinary losses

(Millions of yen)

Valuation loss of golf club memberships 15
Provision for default of goif dub
memberships 30
Loss on maturity of golf club memberships 15
Temporary amortization of iongemm

prepaid expenses 27
Totad 88

10. Basis for dassification of financial income and expenditure on the
staterents of income

(1} Financial income stated as operating income

Include all finandial income other than dividends and interest on
investments in securiies made by the Company and
subsidiaries engaged in the finandal service business.

{2} Financial expenditure stated as operating expenses

include all finandial expenditure by the Company and subsidiaries
engaged in financial services, other than interest payabie which
has no relationship to operating income.

{11) Notes to Consolidated Staterments of Cash Fiows

Prior consolidated fiscal vear
{From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
(From April 1, 2005 to March 31, 2005)

1. Relationship between cash and cash equivalents at the end of the
year and consolidated balance sheet tems as at March 31, 2005.

1. Relationship between cash and cash equivalents at the end of the
vear and consolidated batance sheet terns as at March 31, 2006.

{Miflions of yen)

Cash and time deposits 70,402
Marketable securties 1
Short-term loans 26,997
Shares, bonds and stock investment trusts,

maturing more than three months after

the date of purchase (721)
Cash and cash equivalents 97,399

{Milions of yen)

Cash and tme deposits 85,126
Marketable securities 525
ShortHerm ioans 60,844
Time deposits and certificates of

which term of deposit is more than

three months {50
Shares, bonds and stock investment trusts,

maturing more than three months after

the date of purchase (525)
Cash and cash equivalents 145,920
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Prior consolidated fiscal year This consolidated fiscal year
(From Apnil 1, 2004 to March 31, 2005) {From April 1, 2005 to March 31, 2006)
2. Breakdown of assets and liabilifies of new consolidated subsidiaries| 2. Breakdown of assets and liabilities of new consclidated subsidiaries by
by acquisition of stocks acquisition of stocks
DC Cash One Ltd. (Milions of yen)|  DC Servicer company, Ltd. {Millions of yen)
(As of March 31, 2005) {As of Septamber 30, 2006)
Current assets 62.261 Cument assets 12
Fixed assets 491 Fixed assefs 15
Consolidation adjustment account 1,074 Consolidation adjustment account (35)
Current liabifies (25,913) Current liabilties (36)
Fixed liabifties (30,012) Mincrity interests in consolidated subsidiaries, {18)
Minorty interests in cansolidated subsidiaries (3,090) Acquisiion price of stocks 37
Revaluation of Investments in equity-method (1,897) Cashand cash equivalents —51)
Acquisition price of stocks 2914 Balance: Net payments for acquisition {13)
Cash and cash equivalents {2.425)
Balance: Net payments for acquisition 488
AC Ventures Co., Lid. (Millions of yen)
{As of March 31, 2005)
Current assets 260
Fixed assets 436
Current liabiliies (248)
Fixed iiabilties 8)
Consalidation adjustment account {93
Acquisition price of stocks 348
Cash and cash equivalents {260)
Balance: Net payments for acquisition 57

(12} Segment information
{A) Business segment information

Prior consoiidated fiscal year (from April 1, 2004 to March 31, 2005) and this consolidated fiscal year {from April 1, 2005 to
March 31, 2006)

Detailed business segment information is omitted as operating income, operating profit and assets in finandal service
business account for more than 90% of total consolidated operating income, consolidated operating profit and fotal
assets across all segments.

(B) Geographical segment information

Pricr consolidated fiscal year (from April 1, 2004 to March 31, 2005) and this consolidated fiscal year (from April 1, 2005 to
March 31, 2006}

Geographical segment information is omitted as sales and assets in Japan account for more than 90% of total
consolidated sales and total consolidated assets across all segments.

(C) Overseas sales

Prior consolidated fiscal year (from Apnl 1, 2004 to March 31, 2005) and this consolidated fiscal year (from Apnl 1, 2005 to
March 31, 2006)

Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.




{13) Lease Transactions

Prior consolidated fiscal year
{From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
(From April 1, 2005 to March 31, 2005)

1. Finance lease transactions other than those where ownership of the
leased asset is transferred o the lessee

(1) Equivaient of acquisition cost, accurnulated depreciation and

residual value of the leased assets
{Mtions of yen)
Equivalent of Equivalent of Equivalent of
acquesition oost | depreciation resilual vatue
Vehides and
delivery 186 101 85
equipment
Equipment and
fumitue 5636 3647 1,989
Total 5823 3748 2075
(2) Equivalent balance of the unaccrued lease fees
{Millicns of yen)
Within a year 1,172
More than cne year 950
Total 2,123

(3} Lease fee payable, equivalent of depreciation and equivalent of

miterest payable

(Miflions of yen)
Lease fees payable 1,844
Equivalent of depreciation 1,752
Equivalent of interest payable 66

{4) Method of calculation of equivalent of depreciation
Calculated by using the straightHine method, assuming that the
lease period comesponds to the useful life of the assetand a
residual value of zero.

(5) Method of calculation of equivalent of interest
The equivalent of interest is regarded as the difference between
the total lease payments and the amount equivalent to
acquisition cost of the asset The interest method is used to
caloutate the portion applicable to each accounting period.

2. Further payments under operating lease transaction
{Milions of yen)
Urnaocrued lease fees
within a year 1
More than one year -
Total 1

1. Finance lease transactions other than those where ownership of the
leased asset is transferred to the lessee

(1) Equivalent of acquisition cost, accumulated depreciation and
residual value of the leased assets

{Mllions of ven
Equivalentof | Equivalertof | Equivalent of
acquisition cost | deprecation residual value
Vehides and
delivery V77 83 8s
equipment
Equipment and
furTitrs 3541 2,793 1,148
Total 4118 2,881 1,237

(2) Equivalent balance of the unaccrued lkease fees

(Milions of yen)
Within a year 731
More than one year 532
Total 1,264

(3) Lease fee payable, equivalent of depreciation and equivalent of

interest payable

(Millions of yen)
Lease fees payable 1,272
Equivalent of deprediation 1211
Equivalent of interest payable 40

{4) Method of caleulation of equivalent of depreciation
Calculated by using the straight-iine method, assuming that the
lease period comesponds to the useful life of the: asset and a
residual value of zero.

{5} Method of caleulation of equivalent of interest

The equivalent of interest is regarded as the difference between
the total lease payments and the amount equivalent to
acquisition cost of the assel. The interest method is used to
calculate the portion applicable to each accounting period.
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(14) Transactions between related parties
This consolidated fiscal year {from April 1, 2005 o March 31, 2006)

{A) Directors and primary individual shareholders, efc. {Milions of yen)
Aftribute Director Company owned by the directors and their close relative holding the majority
of ratio of voting rights
Name Kyosuke Kinoshita ltoko Co., Ltd.
Address — Osaka City, Kita-ku
PaidHin capital — 400
Business outiine/Occupation Chaiman of the Rertal of real estates
Company and also chief
director of The Institute
for Research on
Household Economics
Ratio of voting rights holding — Direct (1.20%)
(held)
Directors — —
. involved in other
Retationship .
business
Business — Rental of real estates
Summary of transactions Donation Guaranty money deposited for Rent Payment
premises
Amount transacted 200 — 6
Subject — Guaranty money deposited —
Quistanding amourt at the end of | — 6 —
the fiscal year

Notes: 1. Amount transacted above does not incude consumption tax, ete.
2. Terms and conditions of the fransaction and its policies
The Institute for Research on Household Economics conducts research on household economy. We determing the terms and
condiions of transactions by taking its business plans and business perfformance info consideration.
Terms and conditions of property lease contracts by ltoko Co., Ltd. are determined as being in common practice. With regard to the the
lease fee for the property lease of oko Co., Ud. is determined by the negotiations once in two years based on market situation of
neighborhoods.
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(B)Subsidiaries of parent and other related companies {Millions of yen)
Altribute Subsidiary of other related company
Name Mitsubishi UFJ Trust and Banking Corporatiort Mitsubishi UFJ Securiies Co., Lid.
Address Chiyoda-ku, Tokyo Chiyoda-ku, Tokyo
PaicHn capital 324,279 65518
Business outiine Trust bank business Securities business
Ratio of voting rights holding Direct Direct
(held) {1.99%) {0.00%)
Directors — -
Relationship inv?Ned in other
business
Business Bormowing Securities transactions
Summary of transactions Bormowing of the capital Payment of interest Purchase of market securties
Amount transacted Borrowing: 21,700 2426 Purchase: 40,454
Repayment: 39,921
Subject Current portion | Longterm | Other Other —
of long-ferm loans current cument
loans assels liahilties
Outstanding amount at the end of | 59,230 141,642 375 33 —
the fiscal year

Note: 1.  On October 1, 2005, Mitsubishi UFJ Trust and Banking Comporation was created upon the merger between The Mitsubishi Trust and
Banking Corporation and UF.J Trust Bank Limited, and Mitsubishi UFJ Securities Co., Lid. was created upon the merger between

Mitsubishi Secuniies Co., Ltd. and UFJ Tsubasa Securties Co., Ltd.
2. Termms and conditions of the transaction and its policies
interest rates of the bomowing by Mitsubishi UF.J Trust and Banking Corporation are the money market rates.

Purchase unit price of market securities from Mitsubishi UFJ Securities Co., Ltd. is the price discounted by 1% from the closing price at

date of record.
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{15} Notes fo the Method of Tax Effect Accounting

Prior consolidated fiscal year
(As of March 31, 2005}

This consclidated fiscal year
(As of March 31, 2006}

1. The tax effects of temporary differences which give ise to a
significant portion of the deferred tax assets and liabilities

{Millions of yen)
Deferred tax assets:
Nondeductible write-offs of bad debts 12,804
Amount exceeding the tax limit for the
provision for bad debt afiowance 18,668
Allowance for loss on guaranteed
receivables 1171
Amount exceeding the tax limit for the
provision for accrued bonuses 1,901
Allowance for directors’ and corporate
auditors' refirement benefits 345
Unrecognized accrued interest income 452
Accrued enterprise tax 2132
Nondeductible depreciation exceeding the
tax limit for depreciation of small capital
expenditures 163
Amount exceeding the tax imit for the
amortization of software application 6,651
Amount exceeding the tax imit for the
amortization of deferred consumption
tax and other 324
Nondeductible devaluation of marketabie
securities 232
Unrecognized vatuation loss on goff club
memberships 167
Amount exceeding the tax limit for
depreciation 106
Impairment loss 489
Elimination of unrealized inter-company
profit 1,237
Tax loss camyforwards of
subsidiaries 10,195
Others 1,116
Sub total deferred tax assets 58,162
Valuation allowance (11.130)
Total deferred tax assets 47032
Deferred tax liabilties:
Retained eamings of subsidiaries 4142
Charge for prepaid pension expenses 641
Change in valuation of other marketable
securities 4,392
Others 170
Total deferred tax kabilties 9.347
Balance of deferred tax assets 37.685

1. The tax effeds of termporary differences which give rise to a
significant portion of the deferred tax assets and liabilities

(Milions of yen)
Deferred fax assets:
Nondedudtible write-offs of bad debts 11,800
Amount exceeding the tax fimit for the
provision for bad debt allowance 13,113
Allowance for loss on guaranteed
receivables 1,356
Allowanice for loss on interest repayrments 9,643
Amount exceeding the tax it for the
provision for accrued bonuses 1,549
Allowance for directors’ and corporate
auditors’ retirement benefits 346
Unrecognized accrued inferest income 571
Accrued enterprise fax 1,995
Nondedudible depreciation exceeding the
tax limit for depreciation of small capital
expenditures 148
Armount exceeding the tax imit for the
amortization of software application 6,281
Amount exceeding the tax limit for the
amortization of deferred consumption
tax and ather 314
Nondeductibie devaltation of marketable
securiies 232
Unrecognized valuation loss on golf club
memberships 155
Amount exceeding the tax imit for
depreciation 137
Elirnination of unrealized inter-company
profit 1,272
Tax loss camyforwards of
subsidiaries 10,719
Cthers . 1,380
Sub total deferred tax assets 61,028
Valuation allowance _(11,718)
Total defemed tax assets 49310
Deferred tax liabilites:
Retained eamings of subsidianes 5,354
Charge for prepaid pensicn expenses 678
Change in valuation of other marketabie
securities 21453
Others . 173
Total deferred tax hiabiities 27660
Balance of deferred tax assets — 21650

2. Reconciation beiween the statutory tax rate and the effective tax
rate as a percentage of income before income taxes

Omitted as diffierence between the statutory tax rate and the
effective tax rate was less than 5% of the statutory tax rate.

2. Recondifiation between the statutory tax rate and the effective tax

rate as a percentage of mcome before income taxes

Omitied as difference between the statutory tax rate and the
effective tax rate was less than 5% of the statutory tax rate.




(186) Marketable Securities

(A) Bonds held to maturity with market quotations

{Milions of yen)

Prior consolidated fiscal year
(As of March 31, 2005}

This consolidated fiscal year
{As of March 31, 2006)

e Bockvalue | Marketpice | coivoee | Bookvae | Makelpice | oorges)

Market price greater than book value
{a) Govemment/municipal — — — — — —
{b) Comporate — — — — — —
{c) Miscellaneous 4,000 4,108 108 4,000 4,071 71
Subtotal 4,000 4,108 108 4,000 4,0M 71

Book value greater than market price
(a) Govemment/municipat — — — — — —
(o) Comorate — — — — — —
{c) Miscellaneous — — — — — —
Subtotal — — — —_ — —_
Total 4,000 4,108 108 4,000 4,071 71

(B) Cther marketable securities with market quotation
{Millions of yen)

Prior consolidated fiscal year
{As of March 31, 2005)

This consolidated fiscal year
(As of March 31, 2006)

e Original cost | Book value l;;{:?’,;f)' Original cost | Book value l;;‘i’f?&esc;
Market price greater than book value

(a) Stocks 9,733 20,694 10,961 56,895 109,369 52,473

(b) Bonds
Govemment/municipal 81 86 4 82 84 2
Corporate 535 539 4 590 591 1
Miscellaneous — — — — — —
{c) Other 1,161 1,231 70 967 1,338 372
Subtotal 11,511 22552 11,040 58,535 111,385 52,849

Book value greater than market price
{a) Stocks
{b) Bonds
Govemmenrt/municipal
Corporate
Miscellaneous
{c) Other

443

404

@

39)

762

670

644

(26)

Subtotal

2,823

2,559

(263)

1433

1,299

(134)

Total

14,335

25111

10,776

59,968

112,684

52,715

Note: in the prior consolidated accounting period and this consaolidated accounting period, there was no record of impairment loss with respect to

other securities with market prices.

Impairment losses on stocks are written off when the market price of a given stock fell more than 50% of original cost and the market price is
deemed unlikely to recover the level of the original cost. Impairment losses on stocks are also written off when the market price did not

recover the fall out ratio of 30% for one year after the market price of a given stock fell more than 30 % to below 50% of original cost and the
market price is deemed unlikely to recover the level of the original cost.




(C) Other marketable securities sold during the consolidated fiscal year

(Milions of yen)

Pricr consolidated fiscal year

This consolidated fiscal year

Type (From April 1, 2004 to March 31, 2005) (From April 1, 2005 to March 31, 2006)
Amount of sales 455 592
Total gains on sales i 1]
Total losses on sales 128 -
(D) Prncipal marketable securities where there is no market quotation
(Milions of yen)
Prior consolidated fiscal year This consolidated fiscal year
{As of March 31, 2005) {As of March 31, 2006)
Type Armount recorded on Amount recorded on
consolidated balance sheet consolidated balance sheet
Other marketable securities
Unlisted securities (excluding OTC securities) 452 456
Investments in investing business association 1,054 666
Anonymous assodation agreement 1310 631

{E) Redemption schedule for other marketable securities with maturities and bonds held to maturity

{Millions of yen)
Prior consolidated fiscal year This consciidated fiscal year
(As of March 31, 2005} {As of March 31, 2006)
T More than | More than More than | More than
ype Upto 1year | Syears | Morethan | Upto | 1yearand| S5years | Morethan
1 year andupto | andupto | 10years 1 year upto andupto 10 years
5years 1) years Syears 10 years
{a} Bonds
Govemment/municipal, etc. — 86 — — — 84 — -
Corporate 525 574 — — 591 35 — —
Miscellaneous — — 4,000 —_ — — 4000 —
{b) Other — 612 7 — 129 509 g —
Total 525 1,274 4007 — 721 629 4,009 —
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(17) Derivative Transaction
{A) Transadtion information

Prior consolidated fiscal year
(From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
{Frorm Agxril 1, 2005 to March 31, 2006)

1. Derivative fransactions
The Company and its consolidated subsidiaries enter into
derivative fransactions for interest-rate swap, interestrate caps,
and currency swaps.

1.

2. Derivative transaction principles
The Company and its consolidated subsidiaries are not infended to
use derivative transactions for investment or trading purposes.

Purpose for using derivative transactions

The Company and its consolidated subsidianes enter into derivative
contracts such as interestrate swap agreements in order o hedge
against the risk of fluctuations in interestates relating to fixed
interest payments and floating interest receivables, and cumency
swaps agreements in order to hedge against the risk of fluctuation
in curencies relating to payments made in Japanese Yen and
receivables in foreign cumency.

The Companies hold only long postions in interest rate caps in
order to hedge against the risk of fluctuation in market interest rates.
The Companies’ derivaive fransactions are accounted for as
hedging transactions.

(1} Hedging instruments and items hedged
Interest related derivatives
Hedging instruments
Derivative transaction
{Interest-rate swaps agreements and interest-rate caps)
fterns hedged
Loans with varable interest rales

Currency related derivatives
Hedging instruments
Currency swaps agreements
ftems hedged
Loans denominated in foreign currency

(2) Hedging policy

The Company and consolidated subsidiaries enter irto
derivative contracts such as interest-rate swap agreements,
efc. in order to hedge against the risk of fluctuations in interest
rales relating to its variable-rate loans, and cumency swaps
agreements in order to hedge against the risk of fluctuations in
foreign cumency exchange rates relating to s loans
denominated in foreign cumency. Dernvative transactions are
entered into in compliance with the Companies' intemal rules.

(3} Evaluating the eficacy of hedging activiies
In regard to interest related derivatives, the performance of the
hedging insturments and the items hedged is monitored
primarily using the same criteria. As it can be assumed that
changes in interest rates and cash flows are fully offset by
hedgirg instruments, further evaluation & not required.

Derivative transactions

The Company and its consolidated subsidiaries enter into
denvative transactions for interestrate swap, interestrate caps,
and cumency swaps.

. Derivative transaction principles

The Company and its consolidated subsidiaries are not intended to
use derivative transactions for investment or trading purposes.

Purpose for using derivative transactions

The Company and its consolidated subsidiaries enter into derivative
contracts such as interest-rate swap agreements in order to hedge
against the risk of fluctuations in interestrates relating to fixed
interest payments and floating interest receivables, and cumency
swaps agreements in order 10 hedge against the risk of fluctuation
in cumrencies relating to payments made in Japanese Yen and
receivables in foreign cumency.

The Companies hold only long posttions in interest rate caps in
order to hedge against the risk of fluctuation in market interest rates.
The Companies’ derivative fransactions are accourited for as
hedging transactions. :

(1) Hedging instruments and items hedged
interest related derivatives
Hedging instruments
Derivative transaciion
{Interestrate swaps agreements and interest-rate caps)
items hedged
Loans with variable interest rates

Cumency related derivatives
Hedging instruments
Currency swaps agreements
fterms hedged
Loans denominated in foreign cumency

(2) Hedging policy

The Cormparty and consolidated subsidiaries enter into
derivative contracts such as interestrale swap agreements,
etc. in order to hedge against the nsk of fluciuations in interest
rates relating to its varable-rate loans, and cumency swaps
agreements in order to hedge against the risk of fluctuations in
foreign curmency exchange rates relating to s loans
denominated in foreign cumency. Dervafive transactions are
entered into in compliance with the Companies’ intemal nules.

(3) Evaluating the eficacy of hedging activities
tn regard to interest related denivatives, the performance of the
hedging instruments and the items hedged is monitored
primarlly using the same criteria. As it can be assumed that
changes in interest rates and cash flows are fully offset by
hedging instrurments, further evaluation is not required.
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Prior consolidated fiscal year
{From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
{From April 1, 2005 to March 31, 2006)

4. Risk relating to transactions

(1) Market risk

Although the Company and fis consolidated subsidianies are
engaged in interest rate swap and curmency swap agreements,
no market risk is anticipated as such denvatives have been
entered into in order to offset or mitigate gains or losses
resutting from the hedged loan transactions, even though
interest rate swap and currency swap agreements are exposed
to changes in interest rates and foreign cumency exchange
rales.

In addition, the Companies are not exposed to risk on interest
rate caps, as the maximum interest rate is capped at the cap
rates.

(2) Credit risk
The Company and its consolidated subsidiaries do not
anticipate nonperformance by any of the counterparties to the
above tansactions, all of whom are finandal instiufions which
are deemed highly creditworthy.

5. Management of risk relating lo transactions
The Company and its consolidated subsidianes have established
ruies for the authorization of derivative transactions and refated risk
management rules which sfipulate the [mits on dervative
transactions. All derivative transactions have been entered into in
compliance with these rules.

Risk management for denvative transactions has been under the
control of the Treasury Deparimert of the Company which
establishes the posiion imit for each denvative transaction and
monitors the fimits. The position limit permissibie for each derivative
transaction is authorzed at the executive managing directors’
meeting when the Company’s annual business plan is established.
In addition, same criteria are used to monitor consolidated
subsidianes, and important transactions have been under the
control of the Treaswry Department of the Company.

4. Risk relating to transactions

(1) Market risk

Although the Company and its consolidated subsidiaries are
engaged in interest rate swap and cumency swap agreements,
no market nsk is anticipated as such derivatives have been
entered into in omder o offset or mitigate gains or losses
resuting from the hedged loan fransactions, even though
interest rate swap and curmency swap agreements are exposed
to changes in inferest rates and foreign cumency exchange
rates.

In additicn, the Companies are not exposed to risk on interest
rate caps, as the maxmum interest rate is capped at the cap
rates.

(2} Credit risk
The Company and its consolidated subsidianes do not
anticipate nonperformance by any of the counterparties to the
above transactions, all of whom are finandal insfitutions which
are deemed highly creditworthy.

is. Management of risk relating to transactions

The Company and its consolidated subsidianes have established
rules for the authorization of derivative transactions and refated risk
management rules which stipulate the limits on dervative
transactions. All denivative transactions have been entered into in
compliance with these rules.

Risk management for derivative transactions has been under the
control of the Treasury Depariment of the Company which
establishes the position limit for each derivative transaction and
monitors the limits. The position limit pemmissible for each derivative
fransaction is authorized at the executive managing directors’
meeting when the Company's annuat business plan is established.
In addtion, same criteria are used to monitor consolidated
subsidiaries, and important transactions have been under the
contra! of the Treasury Department of the Company.

(B) Matter related to market value, efc. of the denvative fransaction
Prior consolidated fiscal year (from April 1, 2004 fo March 31
March 31, 2006)

, 2005) and this consofidated fiscal year (from April 1, 2005 to

Market value information is not required as all of the Company and its consolidated subsidianies’ denivative transadtions are

accounted for as hedging fransactions.
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(18) Retirement Banefits Accounting

Prior consolidated fiscal year
(From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
(From April 1, 2005 to March 31, 2006)

1. Overview of reirement benefit plans
The Company and domestic consolidated subsidiaries have three
types of defined-benefits retirement plans: prepaid retirement
pension plan, tax-qualiied retirement annuity plan, and lump-sum
severance payment plan. There are also cases when an employee
is given a severance pay premium on leaving the company.

5 companies within the consolidated ACOM Group have lump-sum
severance payment plans. As to the employees’ pension fund, the
Group also has a jointty established fund and a multremployer
fund. In addition, as to the tax-qualified refirement annuity plan, the
Group has a jointly managed annuity plan and 1 consolidated
subsidiary has a separately managed plan.

2. Retirement beneftt abilities as of March 31, 2005
{Milions of yen)

{1) Retirement benefit kabilties (22,591)

{2} Pension assels 22327

(3) Unfunded retirement benefit kabiities (1 + 2) (264)

{4) Unrecognized past service liabilies (239)
{reduction of liabilities)

5) Un nzed difference with actuarial iabili 1344
(6) Difference (3+4 + 5) 1,320
(7) Prepaid pension expenses 1577
{B) Aowance for refitement benefits (6 - 7) {257)

Notes:
1. Some consolidated subsidiaries use the simplified method for
calcutating retirement benefit iabilities.

1. Overview of retirement benefit plans
The Company and domestic consolidated subsidiaries have three
types of defined-benefits retrement plans: prepaid retirement
pension plan, tax-qualified retrement annuity plan, and iump-sum
severance payment plan. There are also cases when an employee
is given a severance pay premium on leaving the company.

5 cormpanies within the consolidated ACOM Group have lump-sum
severance payment plans. As to the employees’ pension fund, the
Group also has a jointy established fund and & mult-employer
fund. In addition, as to the tax-gualified retirement annuity plan, the
Group has a jointly managed annuity plan and 1 consolidated
subsidiary has a separately managed plan.

2. Retirement benefit liabiliies as of March 31, 2006
{Millions of yen)

{1) Retirement benefitiiabiites (24,001)
(2) Pension assets 29,890
{3) Unfunded retirement beneft liabilities {1 + 2) 5889
{4} Unrecognized past service liabilities 169
{reduction of liabilities)

(5) Unrecognized difference with actuarial liability {4,710)
{6) Difference (3 + 4 + 5) 1,348
{7} Prepaid pension expenses 1,667
{8} Allowance for retirement benefits (6 - 7) (318)

Notes:
1. Some consolidated subsidiaries use the simplfied method for
caloutating refirement benefit liabilities.
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Prior consolidated fiscal year
(From April 1, 2004 to March 31, 2005)

This consolidated fiscal year
(From April 1, 2005 to March 31, 2006)

3. Retirement benefit expenses

{Millions of yen)

(1) Service expenses {Note 1) 1,585
(2) Interest expenses 417
(3) Expected investment income (578)
(4) Recognized past service fiabiities 70
(5) Difference from change of

accounting standards 1,279
(6) Special severance pay premium 63
(7) Others 395
(8) Retirement benefit expenses
(1+2+3+4+5+6+7) 3.243

Notes;

1. Retirement benefit expenses of consolidated
subsidiaries using the simplified method are added up
in “(1) service expenses”.

2. Others are premium paid to a defined-contribution pension
plan.

4. Assumptions in calculating retirement benefit fiabilities

(1) Discount rate 20%
{(2) Expected rate of retum

on investments 3.0%
(3) Allocation of projected benefit

fiabilties Straight-ine method
(4) Years for amortizing past service

iiabilties 5 years

Past service liabilities have been recognized evenly over the
five years {a period not exceeding the expected average
remaining working lives of the employee) from the tme of
occurence.

{5) Years for amortizing actuanal losses Syears
Actuarial losses have been recognized evenly over the five
vears (a period not exceeding the expected average
rermaining working lives of the employees) following the
respective fiscal years when such losses are idertified.

3. Retirerment benefit expenses

(Millions of yen)
(1) Service expenses {Note 1) 1,658
(2) Interest expenses 444
{3) Expected investment income {666)
(4) Recognized past service liabilities 70
(5) Difference from change of
accounting standards 1,164
(6) Special severance pay premium 151
{7) Others 400
{8) Retirement benefit expenses
(1+2+3+4+5+6+7) 3,223
Notes:

1. Retirement benefit expenses of consolidated
subsidiaries using the simplified method are added up
in ‘(1) service expenses”.

2. Cthers are premium paid to a defined-contribution pension
plan.

4. Assumptions in calculafing reiremert benefit liabifities

(1) Discount rate 2.0%
{2) Expected rate of retum

on investments 3.0%
{3} Allocation of projected benefit

liabilities Straigit-ine method
{4} Years for amortizing past service

liabilities 5 years

Past service liabilities have been recognized evenly over the
five years (a period not exceeding the expected average
remaining working lives of the employee) from the fime of
OCCUrTence.

{5} Years for amortizing actuarial losses 5years
Aciuarial losses have been recognized evenly over the five
years {a period nol exceeding the expected average
remaining working lives of the employees) following the
respective fiscal years when such losses are identified.
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5. Actual Results

(1) Operating income by segment (Millicns of yen)
Term | Prior consciidated fiscal year | This consolidated fiscal year
Item ( from Aprit 1, 2004 ] [ From April 1, 2005 ] Change
o March 31, 2005 to March 31, 2006
- P : =
Amount ratio Amount rais Amount Percentage
% % %
Financial business 426,714 98.3 438,886 98.5 12,171 29
Loan business 387,348 89.3 396,485 800 9,137 24
Credit card business 6,311 14 6,462 14 150 24
Installment sales finance business 16,622 38 14,839 33 (1,782) {10.7)
Guarantee business 7,627 18 6,651 15 {976} (12.8)
Loan servicing business 8,762 20 14,117 32 5,355 61.1
Others 42 0.0 331 01 288 676.0
Other business 7,250 1.7 6,544 15 (706} 9.7)
Rental business 3,781 09 4318 1.0 536 14.2
Others 3,469 08 2,226 0.5 (1,242) (35.8)
Total 433,965 1000 445431 100.0 11,465 286
(2) Other statisfics
(A) Receivables outstanding (Milions of yen)
Tem Prior consolidated fiscal year | This consolidated fiscal year Amount of
fiem (As of March 31, 2005) {As of March 31, 2006) change Percentage
%
Loan business 1,680,184 1,703,172 22,9388 14
Credit card business 49,399 48,120 {1,279) (2.6)
Credtt card 48,833 47,537 {1,296) 20N
Others 565 583 17 3.1
Installment sales finance business 127,378 83,335 (44,042) {34.6)
Loan servicing business 12,723 17,423 4,700 368
Total 1,869,685 1,852,053 {17,632} (0.9)
(BNumber of customer accounts
Torm Prior consolidated fiscal year | This consolidated fiscal year Amount of
lterm (As of March 31, 2005) {As of March 31, 2006) change Percentage
%
Loan business 3,406,054 3,450,636 44 582 1.3
Credit card business 1,197,784 1,259,508 61,725 5.2
Credit card 1,191,975 1,253,603 61,628 52
Others 5,809 5,906 97 1.7
Installment sales finance business 958,768 671,742 (287,026) (29.9)
Loan servicing business 137,808 200,662 62,854 456
Rental Business 11,318 9,268 (2,051) (18.1)

Notes: The definition of number of customer accounts is as follows,
{1} Loan business: The number of loan accounts with loan balance outstanding
(2) Credit card business: Cardholder of ACOM MasterCard

(3) instalment sales finance business: Nurmber of contracts with receivables outstanding

(4) Servicing business: Number of accounts for purchased loans
(5) Rental business: Number of users during the fiscal year
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(C)Others {Millions of yen)
Term Prior consolidated fiscal year { This consolidated fiscal year Amount of
tem (As of March 31, 2005) (As of March 31, 2006) change Percentage
%
Number of outlets 1,854 2,102 248 134
Nurnber of employees 6,621 6,796 175 26
Allowance for bad debts 130,532 131,620 1,088 0.8
Allowance for loss on guaranteed
Receivables 1,558 1,647 89 58
Allowance for loss on interest repayments — 23,700 23,700 —
Bad debt write-offs 113,566 115,981 2414 2.1
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April 27, 2006

The statements and figures contained in this Brief Statement of Financial Results for the fiscal year ended
March 2006 {the “Brief Statement”) with respect to ACOM'’s plans and strategies and other statements that are
not historical facts but are forward-locking statements about the future performance of ACOM are based on
management’s assumptions and beliefs in fight of the information currently available to it and involve risks and
Actual results may differ from those in the forward-locking statements as a result of various
factors. Potential risks and uncertainties include, without limitation, general economic conditions in ACOM'’s
market and changes in the size of the overall market for consumer loans, the rate of default by customers, the
level of interest rates paid on ACOM's debt, and legal limits on interest rates charged by ACOM.

uncertainties.

Forward-looking Statement

Name of the company:;
Stock market:

Code No.:

Location of the head office:
URL:

Reference:

Position of the representative:

Name:

Position of the person in charge:
Name:

Telephone No.:

Date of the board of directors’

meeting for the account settlement;

Date of the ordinary general
meeting of the shareholders:

Date of the commencement of
dividends payment {scheduled):

Interim-dividend system:

Unit of share system:

ACOM CO., LTD. ("ACOM" or the “Company”)

Tokyo Stock Exchange

8

To

h

572
kyo

ttp:/www.acom.co jpfir/english/

President & Chief Executive Officer
Shigeyoshi Kinoshita

General Manager of Corporate Ptanning Department

Yashinori Matsubara
(03) 5533-0631

April 27, 2006

J

J

une 22, 2006

une 23, 2006

Adopted

Adopted (10 shares for a unit)

Note: All amounts under minimum units appearing in each of the tables have been disregarded, except for per
share amounts throughout this Brief Statement {Non-consolidated).
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1. Non-Consolidated Business Results for the Fiscal Year Ended March 2006(from April 1, 2005 to March 31, 2006)

{1) Operating Results
(Millions of yen}

. . Income Before
Operating Income Operating Profit Extraordinary ltems
3/06 396,637 (1.5%) 106,124 (24.3%) 108,174 (23.7%)
3/05 402,734 (2.2%) 140,234 21.0% 141,695 20.3%
Net Income Income Before Income Before
Net i Net Income - Extraordinary
et income er Share per Share Return on Extracrdinary ltems to
(Millions of yen) P Diluted Equity ltems to Total .
(Yen) (Yen) Assets Operating
Income
3/06 64,152 (22.7%) 407.52 407.34 7.2% 5.5% 27.3%
3/05 83,001 26.4% 525.54 52525 10.7% 71% 35.2%

Notes: 1. Average number of shares issued: 157,337,635 shares for fiscal year ended March 2006, 157,866,942 shares for
fiscal year ended March 2005.

2. Change in accounting policies: None

3. Regarding operating income, operating profit, income before extraordinary items and net income, the figures in
percentages show the growth from the previous fiscal year.

{2) Dividends

. Total Amount of . Ratio of Total
Annual Cash Dividends per Share(Yen) Annual Cash Dividends Amount of
o Pay-out Dividends to
Dividends . ,
e Ratio Shareholders
- {Millions of yen) .
Interim Year-end Equity
3/06 140.00 70.00 70.00 22,003 34.4% 2.4%
3/05 100.00 4500 55.00 15,829 19.0% 1.8%

(3) Financial Pasition

(Millions of yen)
. . Shareholders’ Equity | Shareholders' Equity
Total Assets Shareholders’ Equity Ratio per Share (Yen)
3/06 1,961,462 923,408 47 1% 5.874.26
3/05 1,851,625 862,301 44.2% 5,447.18

Notes: 1. Number of shares issued at fiscal year-end: 157,190,055 shares in fiscal year ended March 20086, 158,295,574
shares in fiscal year ended March 2005,

2. Number of treasury shares at fiscal year-end: 2,438,225 shares in fiscal year ended March 2006, 1,332,706 shares
in fiscal year ended March 2005.

2. Forecast for the Fiscal Year Ending March 2007 (from April 1, 2006 to March 31, 2007)

(Millions of yen)
' Operatin income Before Annual Cash Dividends per Share
|ncomeg Extraordinary Net Income Interim Year-end (Yen)
Items Dividends | Dividends
Interim 193,400 55,500 32,700 70.00 - -
Annual 385,700 109,600 64,900 - 70.00 140.00

Reference: Projected net income per share (annual): 412.66 yen.
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5. Non-Consolidated Financial Statements
{1) Nen-Consclidated Balance Sheets
{Millions of yen)
Prior fiscal year This fiscat year Change
Term (As of March 31, 2005} {As of March 31, 2006)
Subject Amount Corr;z?ics)ition Amount Cor::gzcs)ition Amount Percentage
{Assets) % % %
|. Current assets 1,800,855 92.3 1,725,542 88.0 {75,113) (4.2)
Cash and time deposits 71,785 53,981 {17,803) {24.8)
Loans receivable 1,601,773 1,596,276 {5,496) (0.3)
Instaliment sales receivables 118,867 93,321 (25,545) {21.5)
Marketable securities -- 129 129 -
Merchandise 5721 3,721 {2,000) (35.0)
Prepaid expenses 3,749 2,588 (1,160) {31.0)
Deferred tax assets 37,896 40,244 2,348 6.2
Accrued income 12,108 . 11,892 (215) {1.8)
Shor-term loans 59,994 24 997 {34,998) (58.3)
Short-term loans to affiliates 983 - {983) -
Other current assets 7,386 18,556 11,160 150.9
Aillowances for bad debts (119,620) . (120,17Q) {(550) 0.5
Il. Fixed assets 150,969 7.7 235,920 12.0 84,951 56.3
Tangible fixed assets 38,240 2.0 38,488 2.0 248 086
Buildings R EY 7 A R 1331 [ (195) |y (1.5) |
Structures 3,637 3,775 138 3.8
Vehicles and delivery equipment 16 11 {5) (31.7)
Equipment and furniture 14,030 14,849 819 58
Land 7,058 6,550 (508) (7.2)
Intangible fixed assets 1,143 0.0 1,019 0.0 (123) {10.8)
Leasehod | 770 T3 R I 7S A aoy| 78]
Telephone rights 1,077 1,014 (63) {5.9)
Other intangible fixed assets 50 0 (49) (98.5)
Investments and other assets 111,585 57 196,412 10.0 84.826 76.0
Investments in securities [ _2_6:3_9_2_ ________________ 1-1-0_,8_ 1_5_ ______________ 8 _4_,52_2_ o _51_9_é_
Investments in shares of affiliates 35,604 38,580 2,976 84
Other investments in affiliates - 2,197 2,197 -
Investments in equity other
than capital stock 129 104 (24) (18.2)
Investments in affiliates’ equity
other than capital stock 1 1 - -
Long-term loans 1,034 1,000 (34) {3.3)
Long-term loans to affiliates 28,834 24,660 (4,174) (14.5)
Claims on bankruptcy and
reorganization, etc. 3,471 3,489 18 0.5
Long-term prepaid expenses 1,147 876 (271) (23.6)
Deferred tax assets 599 - {599) -
Guaranty money deposited 10,434 10,687 152 1.5
Prepaid pension expenses 1,542 1,627 84 5.5
Other invesiments 5,174 5,002 (171) (3.3)
Allowance for bad debts {2,780} (2,530) 250 (9.0)
Total Assets 1,951,625 100.0 1,961,462 100.0 9,837 0.5




(Milions of yen)

Prior fiscal year

This fiscal year

Term (As of March 31, 2005) (As of March 31, 2006) Change
Subject Amount Corl:zlc_:cs,ition Amount Con’;ggzition Amount Percentage
(Liabilities) % % %
l. Current liabilities 403,996 20.7 385,572 19.6 {18,423) (4.6)
Accounts payable 1,198 1,187 (10) {0.9)
Short-term loans 2,500 1,000 (1,500) (60.0)
Current portion of long-lerm loans 264,581 207,221 (57,359) 21.7)
Commercial paper 20,000 50,000 30,000 150.0
Current portion of bonds and notes 60,000 55,000 (5,000) (8.3)
Amount payable 2,447 1,406 (1,040) (42.5)
Accrued expenses 13,697 11,594 (2,102) (15.3)
Accrued income taxes 27,029 24 937 (2,091) {7.7)
Deposit received 391 433 41 10.7
Unearned income 73 84 11 155
Allowance for loss on guarar"tteed I
receivables 2,880 3,330 450 15.6
Allowance for loss on interest
repayments - 23,700 23,700 --
Deferred income on instaliment
sales 9122 5,515 (3,606) {39.5)
Other current liabilities 75 161 85 112.5
il. Fixed liabilities 685,327 35.1 652,481 333 (32,848) {4.8)
Straight bonds 205,000 210,000 5,000 2.4
Long-term loans 476,641 421,987 {54,654) {11.5)
Deferred tax liabilities -- 17,130 17,130 -
Allowance for diractors’ and
corporate auditors’ retirement
benefits 713 736 22 3.2
Other fixed liabilities 2,971 2,627 {344) {11.8)
Total liabilities 1,089,323 55.8 | 1,038,053 52.9 (51,269) {4.7)
{Sharehoclders’ equity)
I. Common stock 63,832 3.3 63,832 3.3 - -
I1. Capital surpius 76,458 3.9 76,020 3.9 (438) (0.6)
Additional paid-in capital 72,322 72,322 - -
Other capital surplus 4,135 3,697 {438) (10.6)
Net gain on disposal of
treasury stock 4,135 3,697 {438) (10.6)
1. Earned surplus 726,426 372 770,836 39.3 44 409 6.1
Legal reserve 4,320 4320 - -
Voluntary reserve 620,000 690,000 70,000 11.3
General reserve 620,000 690,000 70,000 11.3
Unappropriated retained earnings 102,106 76,515 {25,590} (25.1)
IV. Securities valuation adjustment 6,384 0.3 31,258 1.6 24,873 3886
V. Treasury stock {10,801} (0.5} (18,538} (1.0} (7.737) 716
Total shareholders' equity 862,301 442 923,408 471 61,107 71
Total liabilities and shareholders’ equity 1,951,625 100.0 | 1,961,462 100.0 9837 0.5
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{2) Non-Consolidated Income Statements

{Millions of yen)

Prior fiscal year

This fiscal year

Term [ From April 1, 2004 } [ From April 1, 2005 ) Change
Subject to March 31, 2005 to March 31, 2006
Amount Percentage Amount Percentage Amount Percentage
% % %
|. Operating income 402,734 100.0 | 396,637 100.0 (6,087) (1.5)
Interest on loans receivable 372,389 367,619 {4,769) {1.3)
Fees from credit card business 6,113 6,139 25 04
Fees from instaliment sales
finance business 9,255 5,550 (3,704) (40.0)
Fees on guaranteed
receivables 6,871 8,549 1,677 24 .4
Other financial income 19 46 26 139.8
Sales 158 -- (158) -
Other operating income 7,927 8,732 804 10.1
Il. Operating expenses 262,500 652 290,512 73.2 28,011 10.7
Financial expenses 21,591 54 18,186 4.6 (3,404) (15.8)
Cost of sales 157 0.0 - - (157) -
QOther operating expenses 240,751 598 272,325 68.6 31,573 131
Cperaling profit 140,234 34.8 106,124 26.8| (34,109) (24.3)
Ill. Non-operating income 2,083 0.5 2,215 0.6 132 6.3
Interest income 681 572 (108) (16.0)
Inferest on securities 73 97 24 33.1
Dividends received 324 544 220 68.0
Gains on sale of securities 15 0 {15) -
Insurance payment received 42 50 7 18.7
Rent from Company’s residence 486 492 5 1.2
Other non-operating income 480 458 {2) (0.5)
IV. Non-operating expenses 622 0.1 165 0.1 (456) (73.3)
Stock issue expenses 474 -- (474) -
Loss on investments in investing
business association 61 124 62 101.9
Other non-operating expenses 85 41 {43) {51.3)
income before extraordinary items 141,695 352 108,174 27.3| (33,521) {23.7)
V. Extraordinary income 141 0.0 489 0.1 347 2457
Gains on sale of fixed assets 0 201 201 -
Gains on sales of investment in
marketable securities 126 - (126) --
Gains on sales of investments in
affiliates - 286 286 -
Gain on maturity of investment trusts 14 - (14} -
Other extracrdinary income - 1 1 -
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Prior fiscal year

This fiscal year

Temn [ From April 1, 2004 ] From April 1, 2005 Change
Subject to March 31, 2005 [ to March 31, 2006 ]
Amount Percentage Amount Percentage Amount Percentage
% % %
VI. Extracrdinary Losses 2,805 07 1,424 04 {1,381) (49.2)
Loss on sale of fixed assets 29 436 407 -
Loss on disposal of fixed assets 1,068 871 (196) (18.4)
Impairment loss 1,094 4 (1,080) (99.6)
Loss on sale of investments in
securilies 128 - {128} -
Loss on revaluation of
investments in marketable securities 353 - (353) -
Loss on settlement of affiliated
companies - 22 22 -
Other extraordinary losses 131 88 {42) (32.3)
Income before income taxes 139,031 34.5 107,239 27.0 | (31,792} (22.9)
Income taxes
{corporation tax, inhabitants’ tax and
en[erprise lax) 47,5‘40 13.9 44,770 10.8 (2,770) (231)
Deferred income taxes 8,490 (1.682) (10,173)
Net income 83,001 206 64,152 16.2 | (18,848) (22.7}
Retained earnings carried forward from
the previous period 26,228 23,363 {2,864) (10.9)
Interim dividends 7,123 10,899 3,876 54.4
Unappropriated retained earnings 102,106 76,515 (25,590) {25.1)

(3} Comparative Proposition of Appropriation of Retained Earnings
{Millions of yen)

e (as :I;rarz;ag .e;trm) (as cT>fh S:ri;alafzgoay Change
Subject Amount Amount Amount
I. Unappropriated retained earnings 102,106 76,515 {25,590)
ll. The above shall be appropriated as follows:
Dividends 8,708 11,003 2,297
per share ¥55.00 ¥70.00 ¥15.00
(Regular dividends:¥55.00) (Regqular dividends:¥70.00}) {Reguiar dividends:¥15.00)
Bonus to directors 36 34 - {2)
Voluntary reserve 70,000 30,000 (40,000)
ill. Unappropriated retained earnings carried 23,363 35,478 12,115
forward

Notes: 1. As of December 5, 2003, the Company paid interim dividends of ¥70.00 per share (regular dividends) amounted to
¥10,999,942 730 in tota!.
2. The dividends for this fiscal year as shown above will not be paid to 2,438,225 shares of treasury stock.




{4) Significant Hems Relating to the Preparation of Non-Consolidated Financial Statements

{A) Valuation and computation of marketable securities
(a) Securities of subsidiaries and affiliates ... Cost as determined by the moving average method
(b} Securities held to maturity...Amortized cost method (straight-line method)
{c) Other marketable securities
Where there is a market price
Market value as determined by the quoted price at the end of the fiscal year
{The difference between the carrying value and the market value is included in equity.)
{Cost of securities sold is computed using the moving average method.)
Where there is no market price
Cost determined by the moving average method
The equity in limited investment partnership and other similar partnership (deemed as securities by
the Article 2, Section 2 of the Securities and Exchange Law) is accounted for by the equity method,
based on its latest financial statements available considering the closing dates stipulated by the
respective partnership contracts.

{B) Valuation and computation of derivative transactions
Option transaction ... Market vaiue
Swap transaction ... Market value

{C) Valuation and computation of the inventories
Merchandise ... Cost on an individual specified cost basis

(D) Depreciation of the fixed assets
(a) Tangible fixed assets and buiiding and structures in trust ... Declining balance method
(Depreciable life}

Buildings ... 3 to 47 years
Structure ... 3 to 45 years
Vehicles and delivery equipment ... 4 to 6 years
Equipment and furniture ... 2 to 20 years

(b) Intangible fixed assets ... Straight-line method

(c) Long-term prepaid expenses ... Amortized in equal installments

(E) Method of treatment of deferred assets
Stock issue expenses ... Entire amount expensed as incurred
Bond issue expenses ... Entire amount expensed as incurred

(F) Currency translation standards for foreign-currency-denominated assets or liabilities into yen
Foreign-currency-dencminated monetary claims and liabilities are converted into yen using the spot market
rate for the accounting date, and differences in currency translation are added up as profit or loss.

(G) Basis for calculating allowances

(a) Allowance for bad debts
In providing for bad debts, the Company makes an allowance for ordinary bad debts based on the
historical rate of default. For specific debts where recovery is doubtful, the Company considers the
likelihood of recovery on an individual basis, making an allowance for the amount regarded as
irrecoverable.

(b} Allowance for loss on guaranteed receivables
In previding allowance for loss on guaranteed receivables, the Company makes an allowance as
necessary having considered the likelihcod of losses at the end of the this fiscal year.

(c) Allowance for loss on interest repayments
In order to prepare for potential loss on interest repayments in the future, ACOM Group estimates and
provides a reasonable amount of allowance for loss on interest repayments in consideration of the past
actual results and the latest conditions of such interest repayments.
{Additional information}
ACOM Group is determined 1o establish an allowance for loss on interest repayments at the end of this
fiscal year, recognizing the growing importance in society of this issue, due to the announcement of the
Supreme Court decisions concerning the application of constructive repayment rules set forth in Article
43 of “the Law concerning Regulation, etc. of Money Lending Business™ on January 13, 2006, and on
January 19, 2006.
Consequently, other operating expenses increased by 23,700 million yen, as compared with those
computed in conventional accounting procedures, and operating income, income before extraordinary
items, and net income, decreased by the same amount, accordingly.

(d) Allowance for retirement benefits




The Company makes provisions for retirement benefits based on projected retirement cbligations and
pension fund asset at the balance sheet date. Adjustments are made to determine the amounts
applicable to the end of this fiscal year.
As projected pension fund asset exceeds the adjusted amounts of projected benefit obligation by
unrecognized projected past service liabilities and unrecognized actuarial gains or losses, the surplus is
included in the balance of prepaid pension expenses.

{e) Allowance for directors’ and statutory auditors’ retirement benefits
The Company makes provisions for directors’ and statutery auditors’ retirement benefits at the end of the
fiscal year in accordance with the Company's internal rules.




(H) Basis of recognition of income and expenses

(a) Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the
Interest Restriction Law of Japan or the contracted interest rate of the Company.

(b} Income from credit card business
Customer fees ... Recognized mainly by credit balance method.
Merchant fees ... Recognized as fees when treated.

(c) Income from installment sales finance business
Fees from customers and member outlets ... Recognized by sum-of-the months’ digits method on a due

date basis
(d} Fees on guaranteed receivables ...Recognized by credit-balance method

(I} Accounting for lease transactions
The Company accounts for finance leases where ownership of the ieased asset is not transferred to the
lessee as operaling leases.

{J) Accounting for hedging activities
(a) Accounting for hedging activities
Deferred hedge accounting has been adopted.
Interest-rate swaps when meet certain conditions are accounted for according o exceptional treatments.
(b} Hedging instruments and items hedged
Hedging instruments ... Interest-rate swaps agreements and interest-rate caps
ltems hedged ... Loans with variable interest rates
(¢) Hedging policy '
The Company enters into derivative contracts such as interest-rate swap agreements in order to hedge
against the risk of fluctuations in interest rates relating to its variable-rate loans.
(d} Evaluating the efficacy of hedging activities
The performance of the hedging instruments and the items hedged is monitored primarily using the same
criteria.
As it can be assumed that changes in interest rates are fully offset by changes in cash flows from
hedging instruments, further evaluation is not required.

(K) Other significant accounting policies for the preparation of non-consolidated financial statements
(a) Treatment of consumpticn tax
Consumption tax is treated outside of the financial statements
However, non-deductible consumption tax and others relating to assets are recognized as an expense
during the year in which it is incurred.
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(8) Notes to Non-Consolidated Balance Sheets

Prior fiscal year
{As of March 31, 2005}

This fiscal year
(As of March 31, 2006)

1. Cumulative depreciation of tangible fixed assets
{Millions of yen)
45,264

2. Assets pledged as security
(Millions of yen)
(1) Pledged assets

472,741
Loan receivable <78,5649>
[ 31,976]

Buildings 310

Land 394

473,446
Total <78,549>
[ 31,976]

{2) Secured liabilities

Short-term loans 1,000
<1,000>

Current portion of Long-term loans 137,666
<31,983>

325,851
Long-term loans <45,471>
[23,880]

Total 464,517
<78,434>
[ 23,880]

Figures in the brackets “< >" represent amounts engaged
in transferring of assignment of claims and figures in the
brackets “f ] represent amountis relating {0 securitization.

3.Authorized shares and issued shares

Company's authorized common share capital is 532,197
thousand shares. Our articles of incorporation authorize

us to reduce same number of shares when cancellation of
shares occurs. Company's issued common share capital is
159,628 thousand shares.

4 Treasury stock
Company hoids 1,332,706 shares of common stock.

5. Contingent liabilities
(1) Amount of guaranteed receivables of guarantee
business
{Millions of yen)
Guaranteed receivables 137,261

Allowance for loss on guaranteed receivables {2,880)
Net 134,381

(2)Amount of guaranteed liabilities of affiliated companies
{Millions of yen)

JLA INCORPORATED 1,214
ACOM ESTATE CO., LTD. 705
JCK CREDIT CO,, LTD. 9,563
IR Loan Servicing, Inc. 1,200
SIAM A&C CO., LTD. 30,7486

1. Cumulative depreciation of tangible fixed assels
{Millions of yen)
44,719

2. Assels pledged as security
(Millions of yen)
(1) Piedged assets
340,718
<46,582>
[27,623]

Loan receivable

(2} Secured liabilities
Short-term loans 1,000
<1,000>
130,508
<24,217>
[7,960]
197,383
<21,254>
[7,960]
328,891
<46,471>
[ 15,820]
Figures in the brackets "< =" represent amounts engaged
in transferring of assignment of claims and figures in the
brackets “[ ]" represent amounts relating to securitization.

Current portion of Long-term loans

Long-term loans

Total

3.Autherized shares and issued shares

Company's authorized common share capital is 532,197
thousand shares. Our articies of incorporation autherize

us to reduce same number of shares when cancellation of
shares occurs. Company's issued common share capital is
159,628 thousand shares.

4 Treasury stock
Company holds 2,438,225 shares of common stock.

5. Contingent liabilities

(1) Amount of guaranteed receivables of guarantee
business
{Millions of yen)
Guaranteed receivables 163,782
Aliowance for loss on guaranteed receivables (3,330}
Net 160,452

(2)Amount of guaranteed liabilities of affiiated companies

{Millions of yen)

JLA INCORPORATED 1,108
ACOM ESTATE CO., LTD. 50
JCK CREDIT CO., LTD. 1,099
IR Loan Servicing, Inc. 1,200
DC Cash QOne Lid. 72,733
EASY BUY Public Company Limited 38,855

-57 -




Prior fiscal year
(As of March 31, 2005)

This fiscal year
{As of March 31, 2006)

6. Commitment line contracts for loans receivables

Loans extended by the Company primarily take the form of
revolving credit-line contracts whereby a facility indicating
a maximum lcanable amount is assigned to a customer
who is then able to borrow repeatedly within the limit of
the facility, provided that contract terms have not been
violated. Outstanding unexercised portions of such
facilities amounted to 761,747 million yen at the end of the
accounting period. This included a total of 517,947 million
yen of unexercised amounts remaining in the accounts of
customers with zero outstanding balances at the end of
the accounting pericd.

A certain portion of revolving credit-line contracts lapse
without ever being used. Therefore, the amount itself of
outstanding unexercised facilities will not necessarily
affect the future cash flow of the Company.

Contracts contain provisions allowing the Company to
reject applications for additional borrowing or reduce the
facility in case of changes in the customer's credit
standing or other material reasons. Outstanding contracts
are regularly examined according to internal procedures to
determine the credit standing of customers and other
pertinent information. When necessary, coniracts are
reviewed and measures are taken to preserve ioan assets.

7. Status of bad debts inctuded in ioans receivable

Losses on unsecured consumer loans to bankrupt parties
are written off at the time bankrupt is declared. For this
reason, loans to borrowers in bankruptcy include 4,982
millions of yen for debtors who have pelitioned for
bankruptcy as of the end of the fiscal year, but not yet
declared bankrupt. This entire amount is charged to the
allowance for bad debits.

In addition, from the point of view of maintaining the
soundness of the Company's assets, loans where
repayment is doubtful are stated exclusive of accrued
interest, and the loans in question are classified as locans
in arrears. The Company's policy differs from that set forth
in Japan's tax laws, under which accrued interest is
charged on loans less than six months in arrears. As a
result of the Company's policy, loans in arrears included
additional 23,775 millions of yen. Under the policies
stipulated in Japan's tax taws, 11,371 millions of yen of
this amount would be classified as loans overdue by three
months or more, 5,145 million yen as restructured loans
and 7,258 million yen as loans no longer in arrears,

6. Commitment line contracts for loans receivables

Loans extended by the Company primarily take the form of
revolving credil-ling contracts whereby a facility indicating
a maximum lpanable amount is assigned to a customer
who is then able to borrow repealedly within the limit of
the facility, provided thal contract terms have not been
violated. Outstanding unexercised portions of such
facilities amounted to 834,762 million yen at the end of the
accounting period. This included a total of 87,092 million
yen of unexercised amounts remaining in the accounts of
customers with zero outstanding balances at the end of
the accounting period.

A certain portion of revolving credit-line contracts lapse
without ever being used. Therefore, the amount itself of
outstanding unexercised facilities will not necessarily
affect the future cash flow of the Company.

Confracts contain provisions allowing the Company to
reject applications for additional borrowing or reduce the
facility in case of changes in the customer's credit
standing or other material reasons. Qutstanding contracts
are regularly examined according to intemal procedures to
determing the credit standing of customers and other
pertinent information. When necessary, contracts are
reviewed and measures are taken to preserve loan assets.

7. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to bankrupt parties
are written off at the time bankrupt is dedlared. For this
reason, loans to borrowers in bankruptey include 3,852
millions of yen for deblors who have petitioned for
bankruptcy as of the end of the fiscal year, but not yet
declared bankrupt. This entire amount is charged to the
allowance for bad debts.

In addition, from the point of view of maintaining the
soundness of the Company's assets, loans where
repayment is doubtiul are stated exclusive of accrued
interest, and the loans in question are classified as loans
in arrears. The Company’s policy differs from that set forth
in Japan's tax laws, under which accrued interest is
charged on loans less than six months in arrears. As a
result of the Company's policy, loans in arears included
additiona!l 35,090 millions of yen. Under the policies
stipulated in Japan’s tax laws, 11,969 millions of yen of
this amount would be classified as loans overdue by three
months or more, 6,559 million yen as restructured loans
and 16,560 million yen as loans no longer in arrears.

-5 -




Prior fiscal year
(As of March 31, 2005)

This fiscal year
(As of March 31, 2006)

{Millions of yen)

Amount Classification criteria

(8,377
8,377

Category

Loans exclusive of accrued
interest to bankrupt parties,
parties in rehabilitation, and
others

Other loans stated exclusive of
accrued interest, excluding
loans on which interest is
reduced for the rehabilitation of
debtors or support to them.
Loans other than the above
that are overdue by three
months or more

Loans on which favorable
terms have been granted, such
as the waiving of interest to
facilitate recovery of the loans
other than the above.

Loans to bankrupt
parties

Loans in arrears (11,534)

35,310

Loans overdue by
three months or
more

Restructured loans

(12,717)
1,345

(41,323)
3,177

(73,952)

Total 81,210

Figures in brackets refer to the balance of definquent
loans compuied according to the policies set forth in
Japanese tax laws.

8. Financial assets received as freely disposable securities

The Company and some of its subsidiaries entered into
“Gensaki” transactions {to purchase debt securities under
resale agreements) and received marketable securities as
securities for the money repayable from the sellers.

Amount of marketable securities purchased
{Stated as short-term loans)

59,294 million yen
Market value of marketable securities purchased at the
end of the fiscal year.

59,853 million yen

9, Agreements for overdraft and commitment faciiities

For efficient procurement of working capital, the
Company maintains overdraft contract with one
financial institution and designated commitment line
contracts with three financial institutions. As of the end
of the current non-consolidated accounting period, the
unexercised portion of facilities based on these
contracts was as follows.

{Millions of yen)
Agreed amount of agreement

for overdraft and commitrent line 277,182
Amount of borrowing 23 880
Unused amount 253,302

10. Limitation on dividend

The amount of net asset is increased by 6,384 million yen
due to revaluation of asset into market value which
regulated by commercial rule code No. 124-3

{Millions of yen)

Category Amount Classification criteria

Loans exclusive of accrued
interest to bankrupt parties,
parties in rehabilitation, and
others

Other loans stated exclusive of
accrued interest, excluding
loans on which interest is
reduced for the rehabilifation of
debtors or support to them.
Loans other than the above
that are overdus by three
months or more

Loans on which favorable
terms have been granted, such
as the waiving of interest to
facilitate recovery of the loans
other than the above.

Loans to bankrupt
parties

(7.000)
7,000

Loans in arrears (11,619)

46,709

Loans overdue by
three months or
more

Restructured loans

{13.080)
1,110

{61,312)
54,752

{93,012)

Total 109,573

Figures in brackets refer to the balance of delinquent
loans computed according to the policies set forth in
Japanese tax laws.

8. Financial assets received as freely disposable securities

The Company and some of its subsidiaries entered into
“Gensaki” transactions (to purchase debt securities under
resale agreements) and received marketable securities as
securities for the money repayable from the sellers.

Amount of marketable securities purchased
(Stated as short-term loans)

24,997 mitlion yen
Market value of marketable securities purchased at the
end of the fiscal year.

24,972 million yen

9. Agreements for overdraft and commitment facilities

For efficient procurement of working capital, the
Company maintains overdraft contract with one
financial institution and designated commitment line
contracts with three financial institutions. As of the end
of the current non-consolidated accounting period, the
unexercised portion of facilities based on these
contracts was as follows.

{Millions of yen)
Agreed amount of agreement

for overdraft and commitment line 236,462
Amount of borrowing 30,920
Unused amount 205,542

10. Limitation on dividend

The amount of net asset is increased by 31,258 million
yen

due to revaluation of asset into market vaiue which
regulated by commercial rule code No. 124-3
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Prior fiscal year
(As of March 31, 2005)

This fiscal year
{As of March 31, 2006)

11. New shares issue
Issue form Third party allocation

Number of new shares issued
14,000,000 common shares

tssue price 6,650 yen per share

Amount included in capital 3,325 yen per share

1.
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{9)Notes to Non-Consolidated Statements of Income

Prior fiscal year
(From April 1, 2003 to March 31, 2005)

This fiscal year
{From April 1, 2004 to March 31, 2006)

1. Other principal financial income
(Millions of yen}
Interest on deposits 4
Interest on loans 14

2. Principal financial expenses
{Millions of yen)

Interest paid 14,513
Interest on straight bonds 4,953
Bond issue expenses 142

3. Principal items of operating expenses
{Millions of yen)

Advertising expenses 16,025
Provision for bad debts 99 582
Provision for loss on guaranteed

receivables 2,880
Salaries 28,485
Retirement benefit expenses 3,100
Provision for directors’ and corporate

auditors' retirement benefits 57
Welfare expenses 3,564
Lease 12,861
Depreciation expenses 4,698
Fees 27,773

4. The business operation results with subsidiaries and
affiliates are included into non-operating income as foliows;

{Millions of yen)

Interest income 636
Dividends received 97
Other non-operating income 75

Total 808

5. —

6. Vehicles and delivery equipment represents gains on sales
of fixed assets

1. Other principal financial income
{Millions of yen)

Interest on deposits 1
Interest on loans 8
Effect of currency exchange 36

2. Principal financial expenses
{Millions of yen}

Interest paid 11,142
interest on straight bonds 4,892
Bond issue expenses 383

3. Principal items of operating expenses
{Millions of yen)

Adventising expenses 16,087
Provision for bad debts 104,853
Provision for loss on guaranteed

receivables 3,330
Provision for loss on interest repayments 23,700
Salaries 27,258
Retirement benefit expenses 3,031

Provision for directors’ and corporate
auditors' refirement benefits 63

Welfare expenses 3,604
Lease 12,581
Depreciation expenses 4,100
Fees 28,951

4. The business operation results with subsidiaries and
affiliates are included into non-operating income as follows;

{Millions of yen)

Interest income 531
Dividends received 88
Other non-operating income 209

Total 829

5. The business operation results with subsidiaries and
affiliates are included into non-operating expenses as
follows;

(Miliions of yen)
Loss on investments in

investing business association 52
Other non-operating expenses 4
Total 57

6. Breakdown of gains on sales of fixed assets
{Millions of yen)

Buildings 0
Equipment and furniture 0
Land 201

Total 201
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Prior fiscal year
(From April 1, 2004 to March 31, 2005}

This fiscal year
{From April 1, 2005 to March 31, 2006}

9. Breakdown of loss on sales of fixed assets
(Millions of yen)

Buildings 2
Structures 0
Vehicles and delivery equipment 1
Equipment and fixture 17
Land 7
Telephene rights 0
Total 29

10. Loss on disposal of fixed assets mainly consists of
transfer of operating outlets, remodeling of interior and
change of signboards. The breakdown thereof is set out
below

{Millions of yen)

Buildings 549
Structures 224
Equipment and fixture 294
Total 1,068

11. The Company has reported impairment loss for this
accounting period as below:

(1) Assets recognized as having suffered impairment

7. Gains on sates of investments in shares in affiliates results
from sales of shares of CHAILEASE ACOM FINANCE
CO., LTD.

8. Other extraordinary income results from sales of golf club
memberships

9. Breakdown of loss on sales of fixed assets
(Millions of yen)

Buildings 270
Struciures 5
Equipment and fixture 7
Land 54
Leasehold 4
Telephone rights 60
Other intangible assets 34
Total 436

10. Loss on disposal of fixed assets mainly consists of
transfer of operating outlets, remodeling of interior and
change of signboards. The breakdown thereof is set out

below
{Millions of yen)
Buildings 420
Structures 267
Equipment and fixture 184
Total 871

11. The Company has reported impairment loss for this
accounting period as below:

( 1) Assets recognized as having suffered impairment

{2) Method of grouping assets

The smallest units the Company has adopted for the
grouping of fixed assets are as below:

{a) For the loan business (part of our financial services
business): regional business departments

(b) For the installment sales finance business (part of our
financial services business): business offices

{c) For other financial businesses: department etc.

For property {o be sold, the smallest units are the individual
assets themselves. Our head office and welfare/leisure
facilities for our employees are treated as common assets
because they do not generate their own cash flows.

Location Usage Type lLocation Usage Type
Hyogo Welfare/ Land and Mie Welfare/ Land and
) Leisure Buildings . Leisure Buildings
Sanda City Facilities etc. Toba City Facilities etc.
Welfare/ Land and
_ Hyogo Leisure Buildings
Kinosaki-gun Facilities efc.
. Welfare/ Land and
:t?uktg?gﬁﬁm Lei_s_u_re Buildings
Facilities etc.
) Qsaka City Store Buildings and
Nishiyodogawa-ku Leasehold
Welfare/ Land and
lwate Leisure Buildings
Iwate-gun Facilities etc.
) Welfare/ Land and
Shizuoka Leisure Buildings
Inasa-gun Facilities ete.

{2) Method of grouping assets
The smallest units the Company has adopted for the
grouping of fixed assets are as below:

{a} For the loan business {part of our financial services
business): regional business departments

{b} For the installment sales finance business (part of our
financial services business): business offices

(c) For other financial businesses: department 2ic.

For property to be sold, the smallest units are the individual
assets themselves. Cur head office and welfare/leisure
facilities for our employees are treated as common assets
because they do not generate their own cash flows.
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Prior fiscal year
(From April 1, 2004 to March 31, 2005)

(3) Process through which impairment was recognized

Woe recognized impairment loss on property io be sold
because the evaluated prices or expecied sale prices were
significantly lower than the assets’ book values.

Mo indications of impairment were observed in units
comprising groups of assets, such as business
departments and business offices.

{(4) Calculation of recovery price {Millions of yen)

Buildings 86
Structures 7
Land 945
Leasehold o4

Total 1,094

{5) Calculation of recovery price

The recovery price is estimated by net realizable value and
is estimated by, for example, a real estate appraiser.

12. —

13. Breakdown of other extraordinary losses
{Millions of yen)

Valuation loss of gelf club memberships 0
Provision for default of golf club
memberships 20
Loss on sales of golf club memberships 0
Loss on liquidation of investment in trusted
real property 78
Loss on sales of long-term prepaid expenses 0
Temporary amortization of long-term

prepaid expenses 30
Total 131

14. Basis for classification of financial income and
expenditure on the statements of income

(1) Financial income stated as operating income

Include all financial income excluding dividends and

interest related to affiliated companies and exciuding
dividends and interest, etc., received on investment

securities.

(2) Financial expenditure stated as operating expenses

Include all financial expenditure by the Company
engaged in financial services, other than interest
payable which has no relationship to operating
income.

This fiscal year
(From April 1, 2005 to March 31, 2006)

(3) Process through which impairment was recognized

We recognized impairment loss on property to be sold
because the expected sale prices were significantly lower
than the assets’ book values.

No indications of impairment were observed in units
comprising groups of assets, such as business
departments and business offices.

(4) Calculation of recovery price (Millions of yen)

Buildings 3
Land 0
Total 4

(5) Caiculation of recovery price

The recovery price is estimaled by net realizable value and
is estimated by, for example, a real estate appraiser.

12. Loss on settlement of affiliated companies results from
loss on liquidation of shares of an affiiated company due
10 the dissolution of ACOM PACIFIC, INC.

13. Breakdown of other extraordinary losses
(Millions of yen}

Valuation loss of golf club memberships 15
Provision for default of golf club
memberships 30
Loss on maturity of golf club memberships 15
Temporary amortization of long-term

prepaid expenses 27
Total 88

14, Basis for classification of financial income and
expenditure on the statements of income

(1) Financial income stated as operating income

Include all financial income excluding dividends and

interest related to affiliated companies and excluding
dividends and interest, etc., received on investment

securities.

(2) Financial expenditure stated as operating expenses

Include all financial expenditure by the Company
engaged in financial services, other than interest
payable which has no relationship to operating
income.
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(10) Notes to Lease Transactions

Prior fiscal year
(From April 1, 2004 to March 31, 2005}

This fiscal year
{From April 1, 2005 to March 31, 2006)

Finance lease fransactions other than those where
ownership of the leased asset is transferred to the lessee

1. Equivalent of acquisition cost, accumulated depreciation and
residual value of the leased assets

{Millions of yen)

Finance lease transactions other than those where
ownership of the leased asset is transferred to the lessee

1. Equivalent of acquisition cost, accumulated depreciation and
residual value of the leased assets

(Millions of yen)

Caiculated by using the straight-line method, assuming that
the lease period corresponds 1o the useful life of the asset
and a residual value of zero.

. Methed of calculation of equivalent of interest

The equivalent of interest is regarded as the difference
between the total lease payments and the amount
equivalent to acquisition cost of the asset. The interest
method is used to calculate the portion applicable to each
accounting period.

Equivalent of | Equivalent of | Equivalent of Equivalent of | Equivalent of | Equivalent of
acquisition cost | depreciation | residual value acquisition cost{ depreciation residual value
Vehicles and Vehicles and
delivery 176 96 79 delivery 151 79 71
equipment equipment:
Equipment and 4,826 3,100 1.725| | [FQuipmentand 3,181 2,237 943
furniture furniture
Total 5,002 3,197 1.805 Total 3,333 2,317 1,015
2. Equivalent of batance of the unaccrued lease fee 2. Equivalent of balance of the unaccrued lease fee
{Millions of yen) {Millions of yen)
Within 1 year 1,023 Within 1 year 625
More than 1 year 817 More than 1 year 409
Total 1,841 Total 1,035
3. Lease fee payable, equivalent of depreciation and equivalent |3. Lease fee payable, equivalent of depreciation and equivalent
of interest payable of interest payable
{Millions of yen} {Millions of yen)
Lease fee payable 1,686 Lease fee payable 1,099
Equivalent of depreciation 1,605 Equivalent of depreciation 1,052
Equivalent of interest payable 59 Equivalent of interest payable 30
4. Method of calculation of equivalent of depreciation 4, Method of calculation of equivalent of depreciation

Calculated by using the straight-line method, assuming that
the lease period corresponds to the useful life of the asset
and a residual value of zero.

. Method of calculaiion of equivalent of interest

The equivalent of interest is regarded as the difference
between the total lease payments and the amount
equivalent to acquisition cost of the asset. The interest
method is used to calctilate the portion applicable to each
accounting period.

{8) Marketable Securities (Subsidiary and affiliale stock)

Prior non-consolidated fiscal year (from April 1, 2004 to March 31, 2005)
There is no subsidiary and affiliate stock for which market prices are availabie.

This non-consolidated fiscal year (from April 1, 2005 to March 31, 2008)
There is no subsidiary and affiliate stock for which market prices are available.




(11) Notes to the Method of Tax Effect Accounting

Prior fiscal year This fiscal year
{As of March 31, 2005) {As of March 31, 2006)
1. The tax effects of temporary differences which give rise to a [1. The tax effects of temporary differences which give rise to a
significant portion of the deferred tax assets and liabilities significant portion of the deferred tax assets and liabilities
{Millions of yen) {Millions of yen)
Deferred tax assets Deferred tax assets
Nondeductible write-offs of bad debts 12,804 Nondeductibie write-offs of bad debts 11,800
Amouni exceeding the tax limit for Amount exceeding the tax limit for
the provision for bad debt allowance 16,954 the provision for bad debt allowance 11,047
Allowance for loss on guaranteed Allowance for loss on guaranteed
receivables 1171 receivables 1,354
Amount exceeding the tax limit for Allowance for loss on interest repayments 9,643
the provision for accrued bonuses 1,749 Amount exceeding the tax limit for
Allowance for directors' and corporate the provision for accrued bonuses 1,346
auditors’ retirement benefits 290 Allowance for directers’ and corporate
Unrecognized accrued interest income 452 auditors’ retirement benefits 299
Accrued enterprise tax 2,085 Unrecognized accrued interest income 571
Nondeductible depreciation exceeding Accrued enterprise tax 1,898
the tax limit for depreciation of Nondeductible depreciation exceeding
small capital expenditures 126 the tax limit for depreciation of
Amount exceeding the tax limit for small capital expenditures 120
the amortization of software application 6,562 Amount exceeding the tax limit for
Amount exceeding the tax limit for the amortization of software application 6,147
the amortization of deferred Amount exceeding the tax limit for
consumption tax and other 303 the amortization of deferred
Nondeductible devaluation of consumption tax and other 280
marketable securities 232 Nondeductible devaluation of
Unrecognized valuation loss on marketable securities 232
golf club memberships 162 Unrecognized valuation ioss on
Impairment loss 444 go!f club memberships 150
Others 586 Others 721
Total deferred tax assets 43,909 Total deferred tax assets 45,614
Vatuation allowance 405 Valuation allowance 392
Total deferred tax assets 43,504 Total deferred tax assets 45,221
Deferred tax liabilities Deferred tax liabilities
Change in valuation of other Change in valuation of other
marketable securities 4,380 markeiable securities 21,444
Charge for prepaid Charge for prepaid
pension expenses 627 pension expenses 662
Total deferred tax liabilities 5,008 Total deferred tax liabilities _ 22,107
Balance of deferred tax assets 38.496 Balance of deferred tax assets 23114
2. Reconciliation between the siatutory tax rate and the 2. Reconciliation between the statutory tax rate and the
effective tax rate as a percentage of income before effective tax rate as a percentage of income before
income taxes income taxes
Omitted as difference between the statutory tax rate and Ormitted as difference between the statutory tax rate and
the effective tax rate was less than 5% of the statutory the effective tax rate was less than 5% of the statutory
tax rate. tax rate.
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7. Actual Results

{1} Operating income by segments

{Millions of yen}

Prior fiscal year

This fiscal year

Term From April 1, 2004 From April 1, 2005 Change
[ to March 31, 2005 ] [ to March 31, 2006 ]

pision Segment Amount Comrzgzlllon Amount Comrzz{s)ltlon Amount | Percentage
Financial % % %
business [ Interest on loans receivable 372,389 925 367,619 92.7 {4,769) {1.3)
Unsecured loans 364,991 90.6 360,812 91.0 (4,178) (1.1)
Consumers 364,944 90.6 360,784 91.0 {4,159) (1.1
Commercials 47 0.0 27 0.0 {19) {41.2)

Secured loans 7,397 1.9 6,806 1.7 {550) (8.0)
Fees from Installments 15,369 3.8 11,690 2.9 {3,678) {23.9)

Credit card 6,113 1.5 6,139 1.5 25 0.4
Installment sales finance 9,255 23 5,550 14| (3.704) (40.0)

Fees from guarantee business 6,871 1.7 8,549 2.2 1,677 24.4
bomgr Sales 158 0.0 - -l (58 -

usiness '
Others | Other financial income 19 0.0 46 0.0 26 139.8
Segment | Other operating income 7,927 2.0 8,732 2.2 804 10.1
Coliection of bad debts

deducted 6,103 1.5 6,922 1.7 819 134

Qthers 1,824 0.5 1,809 0.5 (14} (0.8)

Total 402,734 100.0 396,637 100.0 (6,097) (1.5)

Note: Sales amount of “ACOM MasterCard®” is included in the “credit card.”

(2) Other statistics

(2) Receivables ouistanding at year-end

{Millions of yen)

Term

tem Prior fiscal year This fiscal year Amount of
(As of March 31, 2005) {As of March 31, 20086) change Percentage
%
Loans receivable outstanding 1,601,773 1,596,276 {5,4986) (0.3)
Unsecured loans 1,545,493 1,542,256 (3,236) (0.2)
Consumers 1,545,295 1,542,121 (3,174) {0.2)
Commercials 197 134 (62) (31.5)
Secured ioans 56,280 54,020 (2,260) {4.0)
Installment receivable outstanding 48,853 47,551 (1,301) 2.7)
Credit Card 48,833 47,537 (1,296) (2.7)
Other 19 14 (4} (24.5)
Installment sales finance business 70,014 45,769 (24,244) (34.6)




(b) Number of customer accounts

Term

ftem Prior fiscal year This fiscal year Amount of
(As of March 31, 2005) {As of March 31, 2008) change Percentage
%
Loan business 2,902,916 2,859,176 (43,740} (1.5}
Unsecured loans 2,890,353 2,846,796 (43,557) {1.5)
Consumers 2,890,120 2,846,643 (43,477) (1.5)
Commercials 233 153 {80) (34.3)
Secured loans 12,563 12,380 (183) {1.5)
Credit card business 1,192,175 1,253,800 61,625 52
Credit card 1,191,975 1,253,603 61,628 5.2
Other 200 197 (3) (1.5)
Installment sales finance business 284,782 205,783 (78,999) (27.7)

Note: 1. Loan business: The number of loan accounts with loan balance outstanding
2. Credit card business: Cardholder of ACOM MasterCard®
3. Instaliment sales finance business: Number of contracts with receivables outstanding
(c} Number of outlets, MUJINKUN, and CD/ATM
Term

item Prior fiscal year This fiscal year Amount of
(As of March 31, 2005) (As of March 31, 2006) change Percentage
%
Number of outlets 1,794 2,012 218 12.2
Loan business outlets 1,785 2,003 218 122
Staffed 324 277 (47) {14.5)
Unstaffed 1,461 1,726 285 18.1
| QUICK MUJIN Machines 38 194 156 4105
Installment sales finance business 9 9 - —
Number of MUJINKUN outlets (machings) <1,783> 1,782 <2,008> 2,007 225 126
| QUICK MUJIN Machines <38> 38 <201> 201 163 428.9
Number of CD/ATM 81,736 83,868 2,132 26
Proprietary 1,891 1,952 61 32
Open 365 days / year 1,888 1,951 63 33
Open 24 hours / day 1,662 1,727 65 39
Tie-up 79,845 81,916 2,071 26
Others 8,684 8,903 219 2.5

Note: “QUICK MUJIN" is a simple-type automatic loan application machine which enables customers spend iess time at
MUJINKUN outlets. It is possible to set up QUICK MUJIN by lower cost and more space-saving.

(d) Others (Millions of yen)
Term
temn Prior fiscal year This fiscal year Amount of
{As of March 31, 2005) {As of March 31, 2006) change Percentage
%
Number of employees 4,086 3,911 (185) {4.5)
Allowance for bad debts 122,400 122,700 300 0.2
Allowance for loss on guaranteed
receivables 2,880 3,330 450 15.6
Allowance for loss on interest
repayments - 23,700 23,700 -
Bad debt write-off 108,446 107,239 {1.207) (1.1
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8. Change in Officers
{1} Change in representative directors
None

(2) Changes in other officers
(A)Candidates for Directors (as of June 22, 2006)
Director: Kiyoshi Tachiki (Currently: Executive Officer and Chief Officer of Retail Strategy Planning Office of
ACOM CO,, LTD.)
Director: Katsunori Nagayasu (Currently: Deputy President of The bank of Tokyo-Mitsubishi UFJ Bank)

{B)Directors scheduled for retirement (as of June 22, 2006)
Senior Managing Director: Shigee Mikami (scheduled to be appointed as Chairman of IR Loan Servicing, Inc.)

Director: Tatsunori Imagawa (Currently: Deputy President of Mitsubishi UFJ Financial Group, Inc.,
Director of Mitsubishi UFJ Securities Co., Lid.}
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Notes to DATA BOCK

Notes:1. Forward Looking Statements

2.

3.

A0,

The figures contained in this DATA BOOK with respect to ACOM's plans and strategies and olher stataments
that ara not historical facts are forward-looking slatemants about the future performance of ACOM which are
based on management’s assumpticns and belief in light of the information currently available to it and involve
risks and uncertainties and actual results may differ from these in the forward-looking statements as a resulls of
various facts. Potenlial risks and uncertainties include, without limitation, general economic conditions in
ACCM's market and changes in the size of the overall market for cansumer loans, the rate of default by
customers, the leveal of interaslt rates paid on the ACOM's debl and laga i{s on interest rates charged by
ACCOM,

All amounts less than one million have been truncated. Percantage figures have been as a result of rounding.

The average balance of unsecured loans for consumers per account in the amount of five hundred yen or
more have been rounded upward (o the nearest one thousand yen, and that the amounts of adjusted per share
data have boen as a result of rounding.

The iolal amounts shown in the tables may do not necessarily aggregate up with the sums of the individual
amounts.

Eslimated growth ratio from year to year have been calculaled based on the amount in yan.

The term "non-interest-bearing balance” refers to fractional balances that arise whan loan balances paid back by
ATM remiltance and other means are less than 1,000 yen. From Oclober 2000, nen-interest bearing batance
and number of account are included in the raceivables outstanding and number of customer accounts.

- " is displayed when the percentage change exceeds 1,000%.
"(E) indicales eslimatas.
"yoy p.p." indicales year on year percentage point.

“C.R." indicates composition ralio.




rend in Actual Results and Estimates {Consolidated)

1.Consolidated Subsidiaries and Equity-Method Affiliates

Equity

Name of company owned by Summary of business

ACOM

[ Domestic]Consolidated Subsidiaries: 13 (including 2 Investing Business Associations) Equity-method Affiliate: 1

DC Cash One Ltd. 54.73% |loan and credit guarantee business

[Equily-Method Affilate]

Unsecured loan business, credit card business of which principal commadity is DC CARD, and loan guarantee business for banks, etc.

DC Card Co,, Ltd. 20.33%
JCK CREDIT CO,, LTD. 100% [Instaliment sales finance and unsecured loan business
IR Loan Servicing, Inc. 80% |Loan servicing business
RELATES CO., LTD. 100% |Entrusted call center functions business from banks
AC Ventures Co., Lid, 100% |Development, investment, promotion and support of venture campanies
ACOM RENTAL CO., LTD. 100% |Comprehensive rental business
JLA INCORPORATED 100% |Advertising agency, interior design and construction of service outlets
25% X

AJAST Ltd. Insurance agency business

{ 75%)
ACOM ESTATE CO., LTD. 100% |Real Estate Management businass

0% |, - .

ABS CO., LTD. Maintenance of buildings and other properties

{ 100%}
AB PARTNER CO., LTD. 100% |Entrusted back-office services

[Overseas]Consolidated Subsidiaries: 4 Equity-method Affiliate: -

EASY BUY Public Company Limited 49% |Hire purchase and unsecured loan business in Thailand.
ACOM FUNDING CO., LTD. 100% |Financial services for ACOM {Special Purpose Company).
ACOM PACIFIC, INC. 100% | —

ACOM (U.5.A) INC, 100% -

Notes: 1. Flgures In parenthesss are Indirect ownership by ACOM CO., LTD.
2. ACOM (U.5.A.) INC. suspended thelr oparation.
3. 5IAM A&C CO., LTD. changad its corporatas name te EASY BUY Public Company Limiled on Aprit 1, 2005,
4. On September 2, 2005. ACOM sold all of its holding shares of CHILEASE ACOM FINANCE CO., LTD., which was an equity-method sffiliated company.
5, ACOM INTERNATIONAL, INC. was manged inlo ACOM {L.S.A.} INC. on December 31, 2005,
6. Investing business associalions are omitled as Ihey operate funds.




2. Income and Expenses (Consolidated}

(Millions of yen)

2005/3 Consalidated 200873 Consolidated MOOM__mAmV Consolidated
N T i o | s e R P
{ ACOM } [ ACOM ) [ ACOM )
Operating Income 433,865 (402,734 ) [ -1,002 -¢.2 | 1.078 445,431 ( 396,637 ) 11.465 26 1123 438,300 ( 385,700)} -7.134 1.6 1436
Operating Expenses 289,604 (262,500 |-24,972 79 - 335,039 ( 290,512 )| 45434 15.7 - 327,000 ( 278,600 )| -8,039 -2.4 -
Financial Expenses 22,534 ( 21,591 ) | 4375| -16.3 - 20,711 ( 18,186 )| -1.822 -8.1 - 23,600 ( 19,700)| 2,888 139 -
Bad-debt-related Expenses 108,453 (102,462 ) |-32,052 | -22.8 - 117,125 ( 108,183 )| 8,671 8.0 - 117,600 ( 109,900 ) 474 0.4 -
Interest-repayment-refated Expenses - ( - } - - - 37,228 ( 37,227 )| 37,228 - - 23,700 { 23,700 )(-13,528 | -36.3 -
Operating Profit 144,361 (140,234 ) { 23,970 19.9 1.029 110,392 ( 106,124 )| -33,968 [ -23.5 1.040 111,300 { 107,100 ) 907 0.8 1.039
Non-operating Income 1,454 ( 2,083) 157 12.2 - 2,759 ( 2,215 ) 1,304 89.6 - 2,600 { 2,500 ) -1589 -58 -
Non-cperating Expenses 2,468 622 ) -4486 -15.3 - 140 ( 165 )| -2,328 -94.3 - 0 { 0) -140 [-100.0 -
Incoma Before Exlracrdinary Items 143,347 ( 141,605) 24,574 2071 1.012 113,011 ( 108,174 )| -30,336 -21.2 1.045 113,900 { 109,600 ) 888 087 1.039
Extraordinary Income 142 ( 141y | -3,188 -95.7 - 411 | 489 ) 269 189.3 . 500 ( 500 ) 88 215 -
Extraordinary Losses 3,101 ( 2,805) 1,329 5.1 - 1,363 { 1,424 )] -1,737 -56.0 - 1,000 { 1,000) -363 ¢ -26.7 -
Income Before Income Taxes 140,388 ( 139,031 ) | 20,055 16.7 B 112,059 { 107,239 )} -28,329 -20.2 - 113,400 ( 109,100 ) 1,340 1.2 -
Net income 81,533 ( 83,001) | 11,214 15.9| 0.982 65,605 ( 64,152 )| -15938| -19.5 1.022 66,600 ( 64,900)| 1,004 15| 1.028
{Mote) Interest-repayment-related Expenses represents the sum of interest Repayments and Additional Aliowance for Loss on Interest Repayments.
3. Operating Income by Segment (Consolidated)
200473 rr om 2005/3 o | cR. 2006/3 vor o | O 2007/3(E) vor% on
Operating Income 434 968 -0.6 | 100.0 433,965 -0.2 | 100.0 445,431 1 11,465 2.6 [ 100.0 438,300 -1.6 | 100.0
Loan Business 391,259 1.7 90.0 387,348 1.0 893 396485 9137 24| 89.0 386,400 25| 882
ACOM CO.LTD. 386,217 -2.4 - 379,248 -1.8 - 374,233 | -5,014 -1.3 - 360,800 -3.6| 823
DG Cash One LTD. - - - - - - 11,354 11,364 - - 13,700 207 3.2
EASY BUY Pubulic Campany Limited 5,028 | 129.5 - 8,095 61.0 - 10,895 | 2,800| 346 - 11,800 9.2 27
JCK CREDIT CO,, LTD 13 -65.8 - 4| -69.2 - 4] -3 775 - 0 . 6.0
Credit Card Business 5,876 15.3 1.3 8,311 7.4 1.4 6,462 150 2.4 14 6,700 3.7 1.5
ACOM CO.ATD. 5,782 16.4 - 6,227 7.7 - 6,389 162 2.6 - 5,600 3.3 1.5
JCK CREDIT €O, LTD. 93 10.7 - 84 97 - 72 11| -14.0 - 100 38.2 0.0
Instaliment Sales Finance 8usiness 22,738 -11.6 52 16,622 | -26.9 3.8 14,839 | -1,782| -10.7 3.3 10,200 -31.3 2.3
ACOM CO.LTD. 14,002 -14.4 - 9,456 | -32.5 - 5802 | -3653| -386 - 4,000 -31.1 0.9
EASY BUY Pubulic Cempany Limited 1,975 18.5 - 2,827 431 - 6,762 | 3,934 | 139.2 - 5,100 -24.6 1.2
ICK CREDIT GO, LTD, 6,761 -12.2 - 4,339 | -35.8 - 2,275 | -2,063 | -476 - 1,100 -51.6 0.2
Guaranlse Business 5,037 169.8 1.2 7.627| 514 1.8 6,651 -g76 | -12.8 1.5 12,700 90.9 2.9
ACOM CO.LTD 5,037 169.8 1.2 7627 514 1.8 6,244 | -1,382 | -18.1 - 9,700 55.3 22
DG Cash One Uid. - - - - - - 406 406 - - 3,000 6383 0.7
Loan Servicing Business 2,786 | 201.2 0.6 8,762 | 2145 2.0 141174 5355 611 3.2 14,400 2.0 33
Collaction of purchased recrivables 2,088 | 3779 - 7757 2715 - 13,322 | 5,565 7 - 13,700 28 31
Rental Business 3.527 -2.8 0.8 3.781 7.2 0.9 4,318 536 14.2 1.0 4,500 4.2 1.0
Others 3,742 64.8 0.9 3,511 6.2 0.8 2,557 -054 [ -27.2 06 3,400 329 048




Trend in Actual Resulls and Estimates (Consolidated}

4. Receivables Quistanding by Segment (Consolidated)

2002/3 2003/3 2004/3 200513 200613 2007/3(E)
yoy % yoy % yoy % yoy % yay % yoy %
Receivables Outstanding (Millions of yen)| 1,888,413 9.8 | 1,941,244 2.8| 1,857,536 -4.3| 1,869,685 0.7] 1,852,053 | -17,632 -0.91 1,875,500 1.3
Loan Business 1,618,660 8.1| 1,660,256 26| 1,623,154 -2.2| 1,680,184 3.5] 1,703,172{ 22988 1.4 1,739,200 21
ACOM CO., LTO. 1,616,837 8.1 1,652,890 221 1,612,799 -24| 1,601,773 -0.7 ] 1,586,276 -5,496 -0.3 ] 1,587,600 0.1
JCK CREDIT CO., LTD. 327 -59.5 153 -53.1 66 -56.8 33 -49.8 20 -12 -38.7 0} -100.0
EASY BUY Public Company Limited 1,495 - 7,212 | 3823 10,289 427 17,163 66.8 29,564 | 12,401 723 44,600 50.8
DC Cash One Lid. - - - - - - 59,246 - 74,142 | 14,896 251 82,100 24,2
Credit Card Business 32,102 62.7 41,850 304 46,731 11.7 49,399 57 48,120 -1,279 2.6 49,900 37
ACOM MaslerCard 31,388 63.8 41,114 31.0 45,941 11.7 48,833 6.3 47,537 -1,296 2.7 49,200 35
JCK CREDIT CO., LTD, 624 541 684 9.6 758 10.8 546 -27.9 568 22 4.1 700 231
installment Safes Finance Business 237,502 16.5 237,948 0.2 181,567 -23.7 127,378 -29.8 83,335 -44,042 =346 66,000 -20.8
ACOM CQ., LTD. 161,247 7A 153,203 -5.0 113,934 -25.6 70,014 -38.5 45769 | -24,244 -34.6 39,000 -14.8
JCK CREDIT CO., LTD. 69,996 42.5 77,338 10.5 59,785 -22.7 33,607 -43.8 17,335 | -16,272 -48.4 9,700 -44.0
EASY BUY Public Company Limited 6,258 51.1 7,406 18.3 7,847 6.0 23,756 2027 20,229 -3,526 -14.8 17,300 -14.5
Loan Servicing Businass 147 - 1,189 706.5 6,082 411,14 12,723 109.2 17,423 4,700 369 20,400 171
Guaranieed Receivables 9,539 - 57,926 - 100,971 74.3 78,015 -22.7 83,894 11,878 15.2 255,300 184.0
ACOM CO,, LTD. 9,539 - 57,926 - 100,971 74.3 78,015 227 89639 11624 14.9 213,600 138.3
DC Cash One Ltd. - - - - - - - - 254 254 - 41,700 -
5. Number of Customer Accounts by Segment (Consclidated)
2002/3 2003/3 2004/3 2005/3 2008/3 2007/3(E)
yoy % yoy % yoy % yoy % yoy % yay %
Loan Business 3,058,274 55| 3,161,304 34| 3,161,894 0.0] 3,406,054 7.7] 3,450,636 | 44,582 1.3 3,666,100 6.2
ACOM CO,, LTD. 3,035,706 49| 3,032,330 -0.1] 2,954,073 <261 2,902,916 -1.7] 2,859,176 | -43,740 -1.5| 2,807,200 -1.8
JCK CREDIF CO., LTD. 2,719 -45.3 1,122 -58.7 422 -62.4 167 -60.4 40 -127 -76.0 0| -100.0
EASY BUY Public Company Limiled 19,849 - 127,852 | 5441 207,399 62.2 347,003 67.3 410,142 | 63,138 18.2 653,400 58.3
DC Cash Cne Ltd. - - - - - - 150,074 - 172,183 22,109 14.7 191,300 11,1
Crodit Card Business 1,016,544 301 ( 1,021,131 0.5 1,071,681 50| 1,197,784 11.8] 1,259,509 | 61,725 52| 1,358,700 79
ACOM MaslerCard 1,004,118 334 1,014,845 1.1 1,064,492 491 1,191,975 12.0] 1,253,603 | 61,628 5.2 1,351,300 78
JCK CREDIF CO., LTO. 4,952 529 6,004 21.2 65,982 16.3 5,609 -19.7 5,709 100 1.8 7,200 26.1
Installment Sales Finance Business 905,725 17.8 991,162 94 886,110 -10.6 958,768 8.2 671,742 | -287,026 -29.9 589,600 -12.2
ACOM CO., LTD. 486,532 9.0 479,182 -1.5 387,261 -18.2 284,782 -26.5 205,783 | -78,999 =277 205,900 0.1
JCX CREDIT CO., LTD. 248,786 16.4 263,202 6.7 222,424 -15.5 148,059 -33.4 96,023 | -52,036 -35.1 53,500 -44.3
EASY BUY Public Company Limited 172,407 55.9 248,778 443 276,425 11.1 525,927 90.3 369,936 | -155,991 -29.7 330,200 -10.7
Loan Servicing Business _ 1,468 - 10,5401 618.0 31,851 202.2 137,808 | 3327 200,662 | 62,854 456 - -
Noies 1 Loan Business’ Number of cusiomer accounts with cutstanding thal indudes non-interest beanng balan:
:2 Cradit Card Buginesy: Number of cargholder
3 Instalimeat Sates Fiancs B : Number of with outsiandr

4.Loan Servicing Business: Number of accounts for purchased loans.




rend in Actual Results and Estimates (Non-Consolidated)

- Income and Expenses (ACOM)

(Millions of yen)

2002/3 2003/3 2004/3 2005/3 2006/3 2007/3(E)

yoy % yoy % yoy % yoy % yoy % yoy %
perating Income 400,818 9.3 419,258 46 411,799 -1.8 402,734 22 396637 | 6,097 -15 385,700 28
interest on Loans Receivable 373,235 93 388,483 4.1 379,332 -2.4 372,389 -1.8 367,619 4,769 -1.3 355,500 -3.3
perating Expenses 231857 114 276,677 | 193 295,918 7.0 262,500 | -11.3 290,512 28,011 | 107 278,600 -4.1
Financial Expenses 28622 -11 29,585 34 26,115 -11.7 21531 -17.3 18,186 | -3,404| -158 19,700 8.3
Bad-debt-related Expenses 69,997 | 35656 112,108 | 60.2 135474 | 208 102462 | -24.4 108,183 | 5,720 5.6 109,900 16
Interest-repayment-related Expenses - - - - - - - - 37,227 | 37,227 - 23,700 | -38.3
Cther Cperating Expenses 133,237 4.5 134,878 1.2 133,597 -0.9 138,289 3.5 126,914 | -11,374 -8.2 125,300 -1.3
perating Profit 168,961 6.6 142,581 | -15.6 115,880 | -18.7 140,234 | 210 106,124 | -34,109 | -24.3 107,100 0.9
on-operating Income 2,126 27.3 2,118 -0.4 2086 -1.5 2,083 | -0 2,215 132 6.3 2,500 12.8
on-operating Expenses 407 | -63.5 197 | -51.6 167 | -15.0 622 | 271.2 165 -456 | -73.3 0| -98.1
mu:._m Before Extraordinary Items 170,680 7.3 144,502 | -15.3 117,799 | -18.5 141,695 | 20.3 108,174 | -33,521 | -23.7 109,600 1.3
xtraordinary Income 1| -89.9 512026 3,198 - 141 | -95.6 489 347 | 2457 500 2.2
xiraordinary Losses 6,914 | -10.3 9,925| 435 7.861| -20.8 2805 | -64.3 1424 | -1,381| -49.2 1,000| -29.8
Loss on Sales of Fixed Assets 5579 448 5,914 6.0 292 -95.0 29| -90.0 436 407 - 200 -51.0
Loss on Revaluation of lnvestments in Securities 411)| -69.3 2,706 | 557.7 335| -876 353 54 - -353 - - -
come Before Income Taxes 163,767 7.1 134,582 | -17.8 113,136 | -15.9 139,031 229 107,239 |-31,792 | -22.9 109,160 1.7
come Taxes, current 79,360 59 68,070 -14.2 54,160 | -20.4 47,540 | -12.2 44,770 | -2,770| -58 36600 -18.2
Enterprise Taxes 16,960 | 18.2 14,570 | 141 11,760 | -19.3 8,240 | -29.9 7,670 -570( -6.9 7,100 7.4
come Taxes, deferred -10,370 | 2714 -10,977 59 -6,671 | -39.2 8,490 |-227.3 -1,682 -10,173 [-119.8 7,600 | 551.6
et Income 94,777 | 174 77489 | -18.2 65,648 | -15.3 83,001 264 64,152 [ -18,848 | -22.7 64,900 1.2




Trend in Actual Resuits and Estimates (Non-Consolidated}

7. Operating Income by Category (ACOM}

{Millions of yen)

2002/3 2003/3 2004/3 2005/3 2006/3 2007/3(E)
yoy % yoy % yoy % yoy % yoy % yoy %
Operating Income 400,818 9.3 419,258 4.6 411,799 -1.8 402,734 -2.2 396,637 | -6,097 -1.5 385,700 -2.8
|interest on Loans Receivable 373,235 93 388,483 41 379,332 -24 372,389 -1.8 367,619 | 4,769 -1.3 355,500 -3.3
Unsecured Loans 365,091 95 380,090 4.1 370,985 -2.4 364,991 -1.6 360,812 4,178 -11 349,030 -3.3
Consumers 364,814 9.6 379,923 4.1 370,894 -2.4 364,944 -1.6 360,784 | -4,159 -1.1 349,020 -3.3
Commercials 277 . -32.9 167 -39.7 80 -45.7 47 -47.7 27 -19 -41.2 10 -63.0
Secured Loans 8,143 0.5 8,393 3.1 8,347 -0.5 7,397 -11.4 6,806 -590 -8.0 6,470 -4.9
Fees from Credit Card Business 3,692 58.9 4,986 35.0 5714 14.6 6,113 7.0 6,139 25 04 6,400 43
ACOM MasterCard 3,676 59.9 4,952 347 5,647 14.0 6,111 8.2 6,137 26 04 6,400 4.3
JFees from Installment Sales Financing 16,278 13.9 16,166 0.7 13,799 -14.6 9,255 -32.9 5550 -3,704 -40.0 3,800 -31.5
Fees from Credit Guarantees 319 - 1,866 4838 5035 169.7 7,599 50.9 9,496 1,896 250 13,700 443
Sales - - 105 - 735| 600.0 158 -78.5 - -158 - - -
Others 7,292 4.9 7,651 49 7,181 -6.1 7.218 0.5 7.830 612 85 6,300 -18.5
Collection of Bad Debts Deducted 6,938 6.6 6,430 -7.3 6,083 -5.4 6,103 0.3 6,822 819 13.4 5,500 -20.5
7-2. Composition Ratio of Operating Income by Category (ACOM)
{%)
2002/3 2003/3 2004/3 2005/3 2006/3 2007/3(E)
Operating Income 100.0 100.0 100.0 100.0 100.0 100.0
Interes! on Loans Receivable 93.1 927 921 925 927 922
Fees from Credit Card Business 09 1.2 14 15 15 1.7
Fees from Installment Sales Financing 41 3.9 34 23 14 1.0
Fees from Credit Guarantees 0.1 04 1.2 1.9 24 35
Sales - 0.0 0.2 0.0 0.0 0.0
Cthers 1.8 1.8 1.7 1.8 2.0 1.6




Trend in Actual Resulls and Estimates {Non-Consolidaled)}

8. Operating Expenses (ACOM}
(Millions of yen)
200212 2003/3 200413 2005/3 2006/3 2007/3(E)
yoy % yoy % yoy % yoy % yoy % yoy %
Operaling Expenses 231,857 11.4 276,677 19.3 295,918 7.0 262,500 | -11.3 290,512 1 28,011 10.7 278,600 4.1
Financial Expenses Nlm.mmm -1.1 29,585 3.4 26,115 -11.7 21,591 -17.3 18,186 -3,404 | -15.8 19,700 8.3
Cost of Sales - - 104 - 731] 596.7 157 ] -785 - -157 - - -
|Bad-debt-relatod Expenses 69,997 | 355 112,108 | 60.2 135474 | 208 102,462 | -24.4 108,183 5,720 5.6 109,900 1.6
Bad Debl Write-offs 54,251 22.2 £81.608 50.4 112,598 38.0 108,446 -3.7 107,239 -1,207 -1.1 112,500 4.9
Additional Allowance for Bad Debls 16,733 [ 116.7 30,039 90.9 21,485 -28.5 -6,998 |-132.6 493 7492 | 107.1 -5,100 -
Additional Allowance for Loss on Debt Guaraniaes 12 - 461 - 1,391 ] 201.7 1015 -27.0 450 -565| -565.7 2,500 | 455.6
Intgrest-repayment-related Expenses - - - - - - - - 37,227 37,227 - 23,700} -36.3
Interest Repaymeants - - - - - - - - 13,527 13,527 - 23,700 75.2
Additional Allowance for Loss on Interest Repayments - - - - - - - - Mw.woo Mw,ﬂoo - - -
Other Operating Expenses 133,237 4.5 134,878 1.2 133,597 0.9 138,289 3.5 1269141 -11,374 -8.2 125,300 -1.3
Personriet Cosls 35,782 4.9 36,869 30 37,235 1.0 36,116 -3.0 34,823 -1,293 -3.6 33,000 -5.2
Advertising and Promouonal Expenses 19,304 4.5 15,853 | -17.9 13,989 ] -11.8 16,025 14.5 16,087 62 0.4 13,800 -14.2
Administrative Expenses 15,487 1.6 15.851 2.4 15,181 -4.2 14,583 -4.0 14,694 110 0.8 14,700 0.0
Expenses for Computer Dperation and Developmant 23,336 16.3 23,311 -0.1 21,296 -8.6 20,923 -1.8 19,255 -1,667 -8.0 20,000 3.9
Faes 11,241 15.2 12,119 7.8 13,635 12.5 16,074 17.9 16,672 598 3.7 17,200 3.2
Insurance Expenses 6,247 -5.0 8,782 | 408 9,347 6.4 9,020 -3.5 7,580 -1,439 | -16.0 7,700 1.6
Depreciation Expenses 3,829 -9.1 3428 | -105 29501 -14.0 25601 -13.2 2,524 -35 -1.4 2,400 4.9
Taxes and Other Public Charges 6,851 4.3 6,625 -3.3 6,161 -7.0 6,253 1.5 6,106 -147 2.4 6,100 0.1
Enterprisa Tex (Pro forma standard laxation) - - - - - - 970 - 940 =30 -3.1 EIV) 43
{Market Development Expenses - - - - - - - - - - - 1,500 -
Primary Expenses - - - - - - - - - - - - -
Others 11,156 3.7 12,036 7.9 13,788 14.6 15,761 14.3 8,229 -7,532 | 47.8 8,000 -2.8
8-2, Ratio of Operating Expenses to Operating Income (ACOM)
(%)
20023 200313 200473 2005/3 2006/3 Z2007/3(E)
Yoy p.p. Yoy p.p. yoy p.p. yoy p.p. Yoy p.p. Yoy 0.p.
Operaling Expenses 57.8 1.0 66.0 8.2 71.9 5.9 65.2 -6.7 73.2 8.0 72.2 -1.0
Financial Expenses 71 -0.8 7. 0.0 6.3 -0.8 5.4 -0.9 4.6 -0.8 5.1 0.5
Cosl of Salas - - 0.0 0.0 0.2 0.2 - -0.2 - - - -
Bad-debt-related Expenses 17.5 3.4 267 9.2 329 6.2 255 -7.4 27.2 1.7 28.5 1.3
Bad Debi Write-offs 13.6 1.5 19.5 5.9 27.4 7.9 26.9 -0.5 27.0 0.1 29.2 2.1
{Additional Allowanice for Bad Debts 38 1.9 7.4 3.2 52| 19 -1.7 -6.9 0.1 1.8 -1.3 -1.4
JAdditiona! Allowance lor Less on Debt Guarantees 0.0 0.0 0.1 0.1 0.3 0.2 0.3 0.0 0.1 -0.2 0.6 0.5
Interest-repayment-related Expenses - - - - - - - - 9.4 9.4 6.1 -3.2
|interest Repayments - - - - - - - - 3.4 3.4 6.1 2.7
Additionat Aliowance for Loss on interest Repayments. - - - - - - - - 6.0 6.0 - -6.0
[Other Operating Expenses 33.2 -1.6 azz2 -1.0 32.5 0.3 34.3 18 32.0 -2.3 325 0.5
Personnel Cosls 8.9 -0.4 B.8 -0.1 9.0 0.2 8.0 0.0 8.5 -0.2 8.6 -0.2
Adverlising and Promotional Expenses 48 -0.7 38 -1.0 3.4 -0.4 4.0 0.6 4.1 0.1 3.6 0.5
Administrative Expensas 3.8 -0.3 3.8 -0.1 37 -0,1 3.6 -0.1 3.7 0.1 3.8 0.1
Expenses for Compuler Operation and Development 58 0.3 55 -0.3 8.2 -0.3 5.2 0.0 4.8 -0.3 5.2 0.3
Fees 2.8 0.1 29 0.1 33 04 4.0 0.7 4.2 0.2 4.5 0.3
Insurance Expenses 1.6 0.2 2.1 0.5 23 0.2 2.2 -0.1 t.9 -0.3 2.0 0.1
Depreciaticn Expenses 0.9 .2 0.8 -0.1 0.7 -0.1 0.6 0.1 0.6 0.0 0.6 0.0
Taxes and Other Public Charges 1.7 -0.1 1.6 -0.1 1.5 -0.1 1.6 0.1 1.5 -0.1 1.6 0.0
iEnterprise Tax (Pro lorma standard 1axation) - - - - - - 0.2 0.2 0.2 0.0 0.2 0.0
Markel Development Expenses - - - - - - - - - - 0.4 0.4
Primary Expenses - - - - - - - - - - - -
Others 2.8 -0.1 2.9 0.1 3.4 0.5 3.9 0.5 2.1 -1.8 2.1 0.0

Note Ratio of operaing aspanses 10 aperabng income = Operating sapensskOparating income




9. Receivables Outstanding (ACOM)

200213 200313 200413 200543 200872 200713(E)
yoy % yoy % yoy % yoy % yoy % yay %
Hoceivablos Outstanding {Millicns of yen) 1,809,564 8.6 1,847,259 21 1,772,706 4.0 1,720,691 2.8 1,689,598 -31,042 -1.8 1,685,800 -0.2
Loan Business 1,616,837 8.1 1,652,890 22 1,612,799 24 1,601,773 0.7 1,596,276 -5,495 0.3 1,597 600 01
Unsacured Loans 1,548 694 85 1,582,751 22 1,548,616 2.2 1,545,493 0.2 1,542,256 -3,236 -0.2 1,546,000 0.2
Congumers 1,547 BE0 85 1,582,126 2.2 1,548,274 -2.9 1,545,295 0.2 1,542,121 -3,174 0.2 1,545,900 Q.2
Commercials 1,043 -30.4 625 -40.1 341 -45.4 197 -42.3 134 52 =315 100 -25.9
Secured Loans 67,942 «0.1 70,139 a2z 64,183 -8.5 56,260 -12.3 54,020 -2,260 4.0 51,600 4.5
_ﬂmm. Eslata Card { oan 53,509 7.7 56,852 6.2 h2.7181 -T2 a1 135 -10.7 46,210 -925% -2.0 - -
Credit Card Business 31,478 628 41,166 30.8 45973 1.7 48,853 6.3 47,551 -1.301 2.7 49,200 3.5
_>n0?_ MaslerCard 31,388 63.8 41,114 3.0 45941 "y 48833 6.3 47,537 -1,298 -2.7 49,200 35
Instaimenl Salos Finarce Business 161,247 71 153,203 -5.0 113,934 -25.8 004 -38.5 45,769 -24,244 -34.6 39,000 -14.8
Average Balance of Unsecured Loans for 512 3.2 524 23 527 0.6 535 1.5 542 7 1.3 553 2.0
Consumars per Account (Thousands of yen) |( 541 )l 5.5 )
<“Referanca>
|ouaranteed recavabies | 530 | - | srem | - 100971 | 743 | 137261 359 | 1e37ez | 26520 193 305600 | 8656 |
Hole: The figures in brackels represanl tha amaunta cf loans exclusive of non-intorest-bosring balance.
10. Number of Customer Accounts (ACOM)
200273 20031 200413 20053 2006/3 2007/3(E}
yoy % yoy % yoy % yoy % yoy % yoy %
Loan Business 3.035,706 49 3,032,330 -0.1 2,954,073 -2.8 2,902,916 -1.7 2,859,176 43,740 -1.5 2,807,200 -1.8
( 2,873,888 )|{ 28)
Unsecured Loans 3,021,780 49 3.017.837 -0 2,940,345 -2.6 2,850,353 -1.7 2,846,796 -43,557 -1.5 2,795,300 -1.8
( 2,860,021 )¢ 28)
Censumers 3,020,908 4.9 3,017,176 -0.1 2,939,945 -248 2,890,120 A7 2,846,643 -43477 -1.5 2,795,200 -1.8
( 2.859,149 )¢ 2.8
Commercials 872 -13.7 661 «24.2 400 -39.5 233 -41.8 153 -80 -4 100 -346
[Secured Loans 13,926 3.3 14,483 4.1 13,726 5.3 12,563 -8.5 12,380 -183 -1.56 14,900 -3.9
Cradil Card Business 1,011,582 30.0 1,015,127 03 1,064,699 49 1,182,175 12.0 1,253,800 61,625 5.2 1,351,500 1.8
TGO?_ MasterCard 1,004,118 334 1,014,845 11 1,064,492 49 1,191,975 12.0 1,253,603 61,628 5.2 1,351,300 7.8
Instalimeni Sales Finance Business 486,532 9.0 479,182 -1.5 387,261 -18.2 284,782 -26.5 205,783 -78,999 -27.7 205,900 0.1
Noles :1.Loan Business: Number of customer accounls with aulstanding balanca.

2 Credit Carc Business’ Number of cardhakdars,
:3Inslaliment Sales Finance Busineas: Number of contracts with rocalvables outsianding
4 The figuras in brackets represent ihe number of loan cuslomer sccounls axclusive of non-intaresi-beanng batance,



11. Number of New Loan Customers {ACOM)
200213 200313 2004/3 2005/3 200612 2007/3(E)
yoy % YOy % yoy % yoy % yoy % yoy %
Number of New Loan Customars 443,538 0.1 408,146 -8.0 358,311 -12.0 340,033 -5.4 330,385 -9,648 -2.8 348,500 4.9
Unsecured Loans 442 184 00 406,693 -8.0 358,570 -11.8 339,567 -5.3 329,814 -9.753 -2.9 346,000 4.9
Consumers 442,165 0o 406,685 8.0 358,570 -11.8 339,567 -53 329.814 -9,753 29 346,000 49
Commarcials 19 56 8 -57.8 o] -100.0 ¢ - Q - - Q -
Secured Loans 1,354 36.8 1,453 7.3 741 -49.0 466 -37.1 571 105 225 500 -12.4
12, Numbar of Loan Business Outlats (ACOM)
200213 200373 200413 2005/3 2006/3 2007/3(E)
yoy yoy yoy yoy yoy % yoy
Number of Loan Business Oullels 1,761 20 1,716 45 1,699 -17 1,785 86 2,003 218 12.2 2,148 145
Statfed 521 o 468 -53 Jet:h| -87 3z4 -57 277 A7 -14.5 266 -1
Unstafled 1,240 20 1,248 8 1,318 70 1,461 143 1,726 265 18.1 1,882 156
[auick MuIN Maching - - - - - - 36 38 194 156 | 4105 298 104
13. MUJINKUN (ACOM)
200273 2003/3 2004/3 2005/3 2008/3 2007/3(E)
yoy yoy Yoy yoy yoy % yoy
Number of MUJINKUN Cutlels 1,749 16 1,705 -44 1,681 -14 1,782 91 2,007 225 126 2,151 144
Number of MUJINKUN Machine 1,751 16 1,706 -45 1,692 -14 1,783 91 2,008 225 126 2,152 144
QUICK MUJIN Machine - - - - - - 38 38 201 163 428.9 305 104
14. Cash Dispensers and ATMs (ACOM)
20023 200373 2004/3 20052 200612 2007/3(E)
yoy yoy yoy yoy yoy % yoy
Numbar of Cash Dispensers and ATMs 49,777 18,958 69,215 19,438 76,282 7,067 81,736 5454 83,868 2,132 2.6 - -
Proprietary 2,068 15 2,026 -42 1,961 -65 1,891 -T0 1,952 61 3.2 2,033 81
Open 365 DaysiYear 2,059 13 2,020 -39 1,957 -63 1,888 -89 1,954 63 3.3 - -
Open 24 HoursiDay _ 1,773 18 1,749 -24 1,705 -44 1,662 43 1,727 65 3.9 - -
Tie-up 47,709 18,943 67,189 19,480 74,321 7132 79,845 5,524 81,918 2,071 2.6 - .
Cthers 7.611 4 7.621 10 8.424 803 8,684 260 8,903 21¢9 25 - -
HNote: "Cthars” indicates raceipt of paymeni by nveniance slores undar an agancy agreemant.
15, Employees (ACOM)
2002/3 200343 200473 200543 200673 2007/3(E)
yoy yoy yoy yoy yoy % yoy
Number of Employses 4,366 45 4,405 39 4,238 -167 4,096 -142 3,911 ~185 4.5 3,772 -139
Head Office 756 103 869 113 932 63 925 -7 937 12 1.3 994 57
Cradil Supervision related 241 22 oz 61 345 43 336 -9 346 10 3.0 361 15
Financial Service Business Division 3,610 -58 3,536 -74 3,306 -230 3171 -135 2,974 -197 -6.2 2,778 -196
Conlact Center 335 335 1,059 724 943 -116 887 -56 964 77 8.7 . .
Credit Card? Instalment Business Depi. 231 15 228 -3 346 118 317 -29 281 -36 -114 260 -21
Guarantes Business Dapt. - - - - - - 48 48 59 11 229 110 51

Hote1: The number of smploysas as of March 2002 is adjusted based on new organization as of Apil 2002,

Hota2: The rumbar of employses as of March 200] is adjusted acconding |0 omanizetonal changs in June 2003,




16. Average Loan yield (ACOM)

200213 200073 F00473 200573 30063 20073 (E] L)
yoy pp yay p.p. Yoy pp yoyp.p Yoy pp- Yoy pp
Avarage yiekd 2380 .28 2347 -0.33 2373 .24 2313 -0.10 22,94 013 2225 -0.69
Unsscured Losns 24.32 043 2395 036 2372 024 2355 017 2332 023 22,60 .72
Conaumets 24.32 D44 2396 036 2372 024 2355 017 2332 023 2260 072
Commenciats 21.5¢ 129 20.04 -1.55 18.96 -1.08 17.12 184 1663 049 12,03 4,60
Secured Loans 1213 0.80 12.15 0.02 12,18 0.01 1227 0.1 1238 o1 1221 017
Nokk Averges Yl = Wisrsel irt Loded Haosreatria ! Torm A of - e The Yaar
17. Unsecured Loans Receivable Quistanding by Interest Rate (ACOM)
200273 0031 200473 700573 200613 ~85q_m_._._EEE
n_wm_..ﬁ.uﬁ,;c_, 3,020,908 | 100.0 [1,547 850 | 100.0 |3,017,176 [ 100.0 [1 582,125 100 0 |2,939.945 [ 100.0 |1,548274 [ 100.0 2,890,120 | 100.0 |4,545,295 | 100.0 [2,845,843 | 1000 |1,542,121 [1000| - « |1.545900 1000
marowearigne | 167,907 56| 82372 a0 120843| 43| 4a9475| 31| 100931 34| 38701| 25| 7s3es| 27] ar4ma| 21| s1mese| 22{ 25418 18| - - 14000 09
27.315% 1665351 51| soraos| 386[1.747.741| 52.9| 639356 [ 4041750830 | S99 se20ea| 415 (175vs75] sos| 6s2,293| 4221685553 | s92| 623676 | 40a - - | s3z9001 25
25000%- 28.600% | 6844128 21.3| 349436 | 228( 585372| 187| 245520 | 219 s45004| 185 | a38o72| 219 s2as30( 82| 3e38| 223| s0sg01| 79| 23moa3| 210 - - | 215200 | 204
20000% - 24.620% | 376.548] 125| 332221 215 360906 | 120| 22,760 | 21.0| 321498| 108 312491 | 202| 301.330{ 104 304,688| 19.7| 308658 ] 108 314303 204 - - | 298000 193
13,250% . 10 000% 49736| 17| 93180 s0| 51353 17| ove2e4| 61] 46184 18) erean| srz| a1ea0| ss5] vosee| 51| 3eexs| 14| rara2| as| - - 7azool 47
15.000% - 18.000% s8501] 19| os7en| e4a| s7eB| 19| sseza| e3| s28sr| 18| o2ose| mo| s2sari 1al osuiea| so| easrr| 23] ioen2s| as| - - | 2e67001 180
Lews Inan 15.000% 58845! 19| 14431 o9| vaza3| 25| 10485| 12| 13781 30| aam27| 22| 133ss4) as| az2e3] 27| 17seri| m2| e2ra| 4a - - 65800 | 42
18. Unsecured Loans Recetvable Qutstanding by Classified Recelvable Outstanding (ACOM)
200213 20030 FrTiE] 70053 700673 OOTIIE)
Classihed Recorvnbie ] — 1 I | | — —
Wﬁuwﬁhun:.a i CLELY ﬂ..nﬂ.h cr )| b loa wﬂnﬂ.ﬂ ] Mbe ler o w..ahwhh chps) S len i) ﬁ.ﬂ crm Mbe lon o w,..ﬂnuﬂ.‘._ _nzli, Byvicndl LTS uﬂ”ﬂu R
s100 438426 | 145] 20030 13 448825 148] 20602 | 12| 4d0s02| 150 20278| 13| 430121 50| 19938 13| 43esra| 153| 20000 13| - - 20000 4.3
100< 5300 558,005 | 185| 127004 82| ss0200| 12| 325037 | 79| s57.3¢5| 189 124248 w0 s21911) 1| 118,043 75| 4saasz| 47s| nerwa| 72| - - | toaso0| 7.1
30< 5500 1306722 462 843288 | 4161367118 | 454 | 831200 | 30.9(1,298519| 4a2| 590785 | 26.7|1,295695 | 44.8| 699,363 | 38.8|1,276,930 | 449 591204} 384 - - | ssaz00| 384
so0< 1000 | aszerd| 129) 333173 215| 380548 | 128 320476 | 206 3se023| 123| 307533| 200| 348243| 12.0| 285,102| 19| 3z8mez| 115| 27885| 180] - - | 2r7400( 179
1000 < 239991 79| 424257 274 272507 | 90| 478,716 | 03| 283266| 06| s06028| 320| 203150 s0.1| st4749( 333 308145( 107| s4re8) 351 - - | s4apo0| 256
Tolx 3,020,508 | 100.0 {1,547.850 | 1000 |3,617.178 | 100.0 (1,582,125 | 100.0 |2,932.945 | 1000 |1,548,274 | 100.0 | 2,890,120 | 100.0 1,545,295 | 100.0 | 2,845,643 | 1000 (1,542 321 1,545,500

-0-




19. Number of New Customers by Annual Incomea {Unsecured Loans](ACCOM}

{Thousands of yer
20023 200373 200472 20093 20081
Kumber of Accaunts b et | Number ot Accounts it beemin]  Nuriber of Acoaunte | Mumbee of Acoounts Mot | Murbec of Accounts e
Al incoma (Milons af yen) CRO4 | amomed CR(%) | amoart CR(A | smounr CR{% | amost CRAN | hm
52 101,134 229 133 96,455 237 136 86,242 241 123 832370 25 134 82914 251 139
2< =5 276,288 | 625 158 255555 629 161 227416 | 63.4 151 214180 B3N 158 207675 630 158
5< &7 42,720 96 204 36,465 89 204 30,252 8.4 193 28,085 8.3 199 26,279 80 192
7< /10 18,054 41 227 15,014 a7 225 12,214 3.4 217 11,712 34 230 10,746 32 220
10< 3,968 09 246 3,196 [¢X:] 239 2,446 0.7 229 2,240 0.7 247 2,200 Q.7 243
Total 442,165 | 100.0 161 406,885 100.0 162 358,570 | 100.0 151 339,567  100.0 158 329,814 | 1000 159
20. Composilion Ratio of Customer Accounts by Age [Unsecured Loans]|{ACOM)
20023 2003/3 200413 2005/3 200813 -
Exating Acoounts (%} | Weeofta Acoount (%) | Exttiog Accounts (%) § Wrie-ots Account (%) | Exsiing Accounts (%) | Wille-offs Acvount (%) |  Exstng Aceounts (%) | Wme-ofts Acoount (%} | Exsting Accounts {%} | Write-afts Account (%;
Under 29 26.3 229 253 218 24.2 216 231 216 221 22.5
Age 30 - 39 281 273 28.7 28.0 29.3 28.5 295 28.7 293 281
Age 40 - 48 207 217 20.5 217 20.5 21.5 20.7 21.3 209 21.6
Age 50 - 58 1.7 19.6 17.9 19.7 18.0 19.3 18.3 19.0 18.9 8.7
Over 60 12 85 76 8.3 8.0 9.1 8.4 9.4 88 9.1
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
21. Composition Ratio of Customer Accounts by Gender [Unsecured Loans] (ACOM)
200273 20033 200413 200513 200613 2
Exlsting Accounts {%) | Wrtte-ofts Account (%) | Extating Accounls {%} | Write-afts Account (%) | Exdsting Accounts (%) | Write-ofts Acoounl (%) | Existing Azcounts (%) | Wrtta-offs Accoun! (%) | Existing Accounts (%) | Wrie-offs Account (%]
Male {%} 733 700 733 69.2 73.4 69.0 73.5 69.5 733 69.8
Female (%} 287 300 26.7 308 26.8 31.0 26.5 30.5 26.7 30.2




22. Bad Debt Write-offs (ACOM)

200273 200313 200413 200543 2006/3 2007/3(E)
yoy % yor % yoy % yoy % oy % yay %

Bad Dabt Wrile-ofts. (Millians of yen) 54,251 222 51,608 50.4 112,598 38.0 108,446 -3.7 107,239 | 1,207 -1.1 112,500 4.9

Loan Receivable 51,003 18.0 75428 47.9 103,093 36.7 97,168 -5.7 95,826 -1,339 -1.4 98,600 2.9
Unsecured Loans 49,713 24.8 75,039 50.9 100,781 343 96,415 -4.3 95,053 | -1,361 -1.4 97,800 2.9
Secured Loans .‘_.MOD -571 ass -69.9 N.m._ 2 4948 7580 -67.5 772 21 29 800 a6

ACOM MasterCard 1,767 | 2458 3,244 89.2 4,745 41.9 4,394 7.4 3,805 488 -111 4,000 2.4

Instaliment Sates Finance 1,475 44.9 2457 66.6 2,890 17.6 3,005 7.1 2,088| -1,006| -325 1,700 -186

Guaranles 12 - 306 - 1,860 506. 3,785| 1035 5408 1,623 429 8,200 51.8

lAverage Amounl of Bad Debt Wrile-offe per Account

o Unsecured Loans (Thousands of yan) 332 4.1 363 9.3 395 8.8 405 33 425 17 4.2 - -

<Reference>

Average Balance of Unsecured Loans for Consumers

per Accoun (Thousands of yan} 512 - 524 - 527 0.6 535 1.5 542 7 4.2 553 2.0

[Ratio of Bad Dabt Write-ofls]

Loans Recoivable (%) 315 (0.28) 456 (1.41) 6.38] {(1.82) 6.05| (-0.33) 599 (-006) - 6.16| (0.47)
Unsscured Loans 321 (0.42) 474| (3.53) 650| (1.76) 6.23| (-0.27) 6.15| (-0.08) - 632| (0.47)
Sacured Loans 1.84 | (-2.51) 0.54 | {-1.30) 355 (3.01) 131 (-2.24) 1.41 {0.10) - 1.53 {0.12)

[ACOM MsterCard 563 (2.96) 8.13| {2.50) 1032 (2.19) 8.98| (-1.34) 820 (-078) - 811 (-0.09)

Instalimen Seles Fmance 0901 (0.23) 160| (0.69) 254 {0.94) 439 (1.85) 453 (014 - 432 (020

<Reference>

[ovarantce ] 013] - | 0.52] (0.39) 1.80]  (1.28)] 268] (0.88)] 318 (@50 - | 2.60] (-0.58)

Noie: 1. Ratio of Bad Debi Wria-ofts
Loen Busiess = Bad Dabt Wrile-oMa of Loan Business / (Recelvables Qutslanding pius Loans to Borawerns in Bankruplcy or Under Rearganization)

ACOM MasterGard = Bad Dabt Writa-ofia of ACOM MasiorCard / Card Shopping Recelvables

iratafiment Sakes Finance Business = Bad Debt Wilto-ofis of Instament Sales Finance / Instafmenl Receivatiea

Guranhee: 8ac Deabt Wiltw-offs of Guranies § (G A phs Payments in 5.

Note:2. Fiures in beackats indicate year-on-year change In percentage points.

22-2. Unserured Loans Wrile-offs by Reasons (ACOM)

200173 200213 20033 200413 2605/3 2006/3
C.R.[%) CR. (%) C.R.(%) C.R.(%) C.R.(%) CR.{%)

Based on Receivablas Cutstanding

Amounl of Bad Debt Write-offs {Millions of yen) 39,839 100.0 49,7131 1000 75,039 1000 100,781] 100.0 96,4151 100.0 95,053 | 100.0
Farsonal Bankruplcy 15,376 KLR) 20,238 40.7 30,492 40.6 35,672 354 27,464 28.5 23,506 247
Fallura to Locats Borrowars 2,519 6.3 2,704 5.4 3,153 4.2 3,307 33 3,012 31 2,993 3.2
Borowers' Inability of Making Repayments, eic, 16,579 418 18,332 36.9 26,726 35.7 38,708 38.4 40,639 42.2 38,803 40,8
ACOM:3 Volunlary Walver of Rapaymerils 5,365 13.5 8,439 17.0 14,668 19.5 23,093 229 25,298 26.2 29,750 313
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3. Bad Debts (ACOM)

[Mdlions of yan
20023 2003/ 200413 200543 200613
% % % % %

tal Amount of Bad Debls 43,691 2.70 60,491 3.65 79,754 4.93 81,210 5.06 109,573 6.85

Loans te Borrowars in Bankruplcy or Under Reorganization 7.204 0.45 9,227 0.56 9,280 0.57 8,377 0.52 7,000 0.44
Applications for Bankruplcy are Proceaded 3,202 0.20 3,540 0.21 2,951 0.18 2,026 0.13 1,307 0.08
Applications for The Civit Rehabilitation are proceadsd 1,650 0.10 2,853 0.17 3,633 0.22 3,176 0.20 2716 0.17
Applications for The Civil Rehabilitation are detarmined 131 0.01 815 0.05 1,775 0.11 2,328 0.15 2,358 0.15

Loans in Arrears 20,972 1,30 31,128 1.88 36,632 2.27 35,310 2.20 46,709 2.92

Loans Past Due for Three Menlhs or More 497 0.03 1,036 0.06 1,638 0.10 1,345 Q.08 1,110 0.07

Rastructured Loans 15,016 0.93 19,099 1.15 32,204 1.99 36,177 2.25 54,752 3.42

ote) In kine wilh the inclusion of alicwance for loss on intetest repaymants, the amount of loans to barrowers sseking legal counsel that have not been resolved yat is counled in the amount of lans in arrears as lans exclusive of accrued interes! from the fiscal

ar ended March 3t, 2005.

3-2.Loans in Arrears for Less Than 3 Months [excluding balance held by headquarters' collection department] (ACOM)

Mikicna of yan)
2002/3 2003/3 200473 200613 2006/3
Yo % % % %
days 2 <3 months 13,605 0.84 18,971 1.15 19,475 1.21 17.239 1.07 12,968 0.84
31days & <3 months 7,468 0.46 9,761 0.59 11,076 0.69 9,502 0.62 7,289 0.46
1ldays & <31 daya 6,136 0.38 9,210 0.56 8,399 0.52 7,337 D.48 5,679 0.36
4. Allowance for Bad Debts (ACOM)
2002/3 2003/3 2004/3 2005/3 2006/3 2007/3(E)
voy % yoy % yoy % yoy % yoy % yoy %
owance for Bad Debis (Millions of yen) 77,700 25.5 107,700 8.6 129,400 20.1 122,400 54 122,700 0.2 117,600 4.2
[Ratio of Atiowance for 8ad Debts 4.36 - 5.91 - 7.37 - 7.15 - 7.26 - 6.99 -
General Allowance for Bad Dabts - - 67,127 - 82,898 23.5 76,870 -7.3 66,810 -131 69,100 -
|Unsscurad Consumer Loans - - [ so980f - 74,888 249 69,348 7.4 61,187 -11.8 63,600 -
Specific Allowance for Bad Debts - - 40,184 - 44,929 11.8 43,657 -2.8 54,276 243 46,800 -
ditional Allowance for Bad Debts 15,800 107.9 30,000 89.9 21,700 -27.7 -7,000( -132.3 300 104.3 +5,100 -
owance for Loss on Debt Guarantees 12 - 474 - 1,865 | 293.5 2,880 544 3,330 15.6 5,830 75.1
Additional Allowance 12 - 481 - 1,391 201.7 1,015 -27.0 450 -66.7 2,500 455.6
LY Allowancs for bad debls
i of Allowanca for Bed Debts = 100
Loans Receivabie Ouistanding at i fiscal yesr-and plus Instaiimen] Recevables (axciuding dalerred ncoms on rstalment saks finance)
5. Allewance for Loss on interest Repayments -
200243 2003/3 200473 200513 2006/3 2007/3(E)
yoy % yoy % yoy % yoy % yoy % yoy %
owance for Loss on Interast Repayments
fions of yen) - - - - . - - - 23,700 - 23,700 -
ditional Allowance for Loss on Inlerest Repayments - - - - - - - - 23,700 - - -

I_wl




26. Funds Procurement (ACOM)

» e {Mitions of yen
200213 200313 200473 200513 20064 200713(E)

C.R.{%) CR{%} CR.(%) CR.(%) yoy % | C.R.{%} yoy % | CR.%)

Borrowings 1,417,966 1 1000 1,384,848 |1 100.0 1,263,080 | 100.0 1,028,722 [ 100.¢ 945208 | -8.1(100.0 885,000 | -6.4 (1000

Indiract 4,035,186 ¢ 73.0 1,053,068 | 76.0 951,290 | 755 719,842 70.0 614288 | -14.7 | 650 557,000 | -B3| 629
City Banks . 37,017 26 35,065 25 35,386 23 21,430 2.1 24487 143 26 - - -
Reglonal Banks 56,634 4.0 58,300 42 51,147 41 2N a2 19330 411 20 - - -
Long-lerm Credit Banks 85,608 6.0 93.880| 6.8 76,968 6.1 53,979 52 41,049} -24.0 4.3 - - -
Trust Banks 433,001 | 305 409,257 | 29.6 403,081 32.0 337,954 329 290,093 | -14.2 | 307 - - -
Forelgn Banks 46,000 33 63000 | 45 37,500 3.0 6,500 0.6 6500 - o7 - - -
Lifa (nsurance Companies 268,215 | 148.9 263,779 18.0 245773 | 195 189,090 18.4 152,749 192 | 16.2 - - -
Non-Life Irsurance Companies 51,434 36 50,043 3.6 44,723 35 29,439 2.9 21,659 -264 23 - - -
Others 57,277 4.1 79,744 58 56,632 4.5 48,662 4.7 58421 201 682 - - -

Direct 32,780 210 331780 240 308,680 245 apassh| 0.0 330920 71| 350 328,000 -08( 371
Straight Bonds 295,000 | 20.8 205000 21.3 285,000 226 265,000 258 285,000 - 28.0 - - -
Converlible Bonds 50,000 35 - 0.0 - - - - - - - - - -
Commercial Paper 10,000 07 10,000 ©.7 - - 20,000 1.9 50,000 } 150.0 53 - - -
Securltization of Instaliment Sales Finance Receivable 3,900 03 2,500 0.2 - - - - - - - - - -
Others 23,880 1.7 23,880 1.7 23,880 19 23,880 2.3 15920} -33.3 17 - - -

Short-term 13,562 10 16,400 1.2 11,500 08 22,500 2.2 51,000 | 126.7 54 51,000 - 58

Long-lerm 1,404,403 | 99.0 1,368.448 | 98.8 1,248,590 [ 991 1,006,222 978 894,208 ) -14.1| 846 834,000 -67| 942

Fixad 1,154 619 | 814 1,171,837 846 1,093,355 868 900,468 | 87.5 805086 | -106 | 852 770,000 | 44| 870
[Interesi Rate Swaps (Notional) 96,648 68 142310 163 188,321 149 161,712 157 2067053 2840 219 - - -
{Interest Cap {Notional) 117,000 8.3 117,000 5.4 82,000 6.5 82,000 8.0 7.000|-915 0.7 - . -
Avernge Interesi Rata on Funds Procurad During Ihe Year 213 - 2.10 - 1.86 - 1.92 - 1.84 - - 213 - -
Avorago Nominal Intsrest Rale on Funds Procursd During Ihe Yenr 1.88 - 1.85 - 1.87 - 1.6 - 1.47 - - 1.76 - -
Floaling Inlerest Rate 1.77 - 1.89 - 165 - 1.66 - 1.33 - - 213 - -
Fixed Interest Rate 2.1 - 214 - 204 - 1.96 - 1.69 - - 1.83 - -
Shart-term 1.07 - 0.56 - 064 - 0.80 - 0.19 - - 0.70 - -
Long-term 2.19 - 2.1 . 1.96 - 1.92 . 1.90 - . 221 - -
Direct 188 - 1.86 - 182 - 1.80 - 1.64 - - 1.67 - -
Indirect ' 2.2t - 218 - 200 - 1.97 . 1.94 - - 239 - .

<Refarence>

— Term Average of Lang-term Prime Rate — 1.80 _ - _ 1.79 _ - _ 158 _ - _ +.69 _ . — ._.ﬂmn_, - _ . _ - _ B — B

Nates Financtal axpanses pariaining lo darvatives have been excluded from tha calcula

al average nominal ini

| rale on funda precured during the yaar.
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i rd Estimale I

27. Credit Card Business [ACOM MasterCard] (ACOM)

(Mlligna of yen
200213 2003/3 200473 200573 2006/3 2007/3E)
yoy % yoy % yuy % yoy % YOy % yoy %
Numbe: of Cardholders 1,004,118 334 1,014,845 1.1 1,064,492 49 1,191,975 120 1,253,603 | 61,628 52 1,351,300 7.8
_.:a.:u Card 31,194 410.2 113,249 | 263.0 269,959 1384 510,772 89.2 688,052 | 177,280 347 - -
Number of Accounts wilh Shopping Receivables 215,733 86.6 287,999 335 336,008 16.7 304,233 95 303,242 -991 -0.3 - -
Card Shopping Receivables 31,388 63.8 41,144 3.0 45,941 1.7 48,833 63 47,537 -1,296 27 49,200 35
_xn<o_<.=o Receivables 2773 72.0 36,885 33.0 41,404 122 43,774 57 43,043 Rkl -1.7 - -
Cperating Income 3676 599 4982 347 5,647 140 6,111 82 6,137 26 04 6,400 43
Number of Card Issuance Machines 1,200 - 4,180 - 1,185 - 1,197 - 1,196 -1 -0.1 - -
MUJINKUN 894 - 877 - 897 - 935 - 954 19 20 - -
Loan Business Outlets 306 - 303 - 288 - 262 - 242 -20 76 - -
28. Installment Sales Finance Business (ACOM)
Milons of yen)
2002/ 2003/3 200413 20053 2008/3 2007/3(E)
yoy % yoy % yoy % yoy % yoy % yoy %
Number of Customer Accounts 486,532 9.0 479182 -1.5 387,261 -19.2 284,782 -26.5 205,783 | -78.999 27,7 205,900 0.1
Instaliment Recelvables 161,247 7.1 153,203 50 113,934 -258 70,014 -38.5 45769 | -24,244 -34.8 39,000 -14.8
Adjusted Receivables 133,409 75 127,820 4.2 96,764 -24.3 60,971 378 40,366 | -20,805 -338 34,700 -140
Cparating Income 16,278 139 16,166 0.7 13,799 -1486 9,255 -329 5550 -3,704 «40.0 3,800 315
Ratio of Bad Debt Write-offs 0.9 - 1.60 - 254 - 439 - 4.53 0.14 - 4.32 -
Number cf Merchant Venders 5,784 - 6,066 - 6,225 - 5,353 - 6,553 200 - - -

Note: "Humber of Customer Accounts: Indicalea the number of conlrects wilh raceivabies outstanging

29. Guarantes Business (ACOM)

{Millons of yer)
200213 200313 200473 20063 2008/3 200713(E)
Yoy % yoy % yoy % yoy % Yoy % yoy %
Numbar of Accounts with Qulslanding Balance 32,432 - 156,256 - 269,977 72.8 345,573 230 387,173 | 41,600 12.0 678,000 751
Guaranteed Recevables 9,539 - 57,926 - 100,971 74.3 137,281 59 163,782 | 26,520 19.3 305,600 86.8
Income from Guarantee Business 319 - 1,866 - 5,035 169.7 7,509 50.9 9,496 1,896 25.0 13,700 443
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30. Financial Ratios {ACOM)

{96)
2002/3 200313 2004/3 2005/3 2006/3 2007/13(E)
yoy p.p. yoy p.p. yoy p.p. ¥y p.p. yoy p.p. yoy p.p.
Dividend Pay-out Ratio 12.3 05 151 2.8 17.6 2.5 19.0 14 344 154 339 -0.5
Shareholders' Equity Rats 277 09 306 29 344 38 442 9.8 471 29 49.8 27
arenoiders =ty Tele (276) (0.8) o8| (22 (327 (29 41.3)| (886) 43.4)] @1 43.0)) (0.4
Dividend an Equity 20 0.1 1.8 -0.2 1.7 -0.1 1.8 0.1 24 0.6 2.3 -0.1
Return on Equity (ROE} 17.5 0.1 126 49 9.8 -2.8 10.7 0.9 7.2 -3.5 6.9 -0.3
Operaling Profit to Tolal Assels 85 -0.4 68 1.7 56 -1.2 71 i5 54 -1.7 55 0.1
Income Before Extraordinary Items to Totat Assets 86 -0.3 6.9 -17 57 -1.2 71 14 55 -16 56 0.1
Return on Assets (ROA) 48 0.3 37 -1.1 3.2 -0.5 4.2 1.0 33 0.9 3.3 0.0
Operating Margin 422 -1.0 34.0 82 281 -59 348 6.7 26.8 -8.0 278 1.0
Income Before Extraordinary ltems to Operating income 42.6 -0.8 34.5 -8.1 28.6 -5.9 35.2 6.6 27.3 -7.9 28.4 1.1
Net Income Margin 23.6 1.6 18.5 -5.1 15.9 -2.6 206 4.7 16.2 4.4 16.8 0.6
Current Ratio 386.1 -9.1 448.6 62.5 4699 213 4457 -24.2 447.5 18 5486 ( 101.1
Fixed Assets Ratio 254 0.7 229 -25 215 -1.4 17.5 -4.0 255 8.0 23.8 -1.7
Interest Coverage (times) 6.9 0.4 58 -1.1 54 -04 75 2.1 6.8 0.7 64 -0.4
Note: The figures in the brackets on the second line of shareholders’ aquity ratio item represent the ratios calculated with the equity including guaranteed receivables.
<Reference>Financial Ratios. (Consolidated)
2002/3 2003/3 200473 2005/3 2006/3
Yoy p.p. yoy p.p. yoy p.p. yoy p.p. yoy p.p.
Shareholders' Equity Ratio 26.9 1.0 29.5 26 33.6 4.1 41.6 8.0 440 24
areholder
ey {26.8) {0.9) (28.8) (2.0} (32.0} (3.2) (40.1) (8.1) (42.2) (2.1)
Return on Equity (ROE) 17.6 0.1 12.2 -5.4 10.5 -1.7 104 0.1 7.3 =31
Return on Assets (ROA} 4.7 0.2 35 -1.2 33 -0.2 39 0.6 31 -0.8

Nole: The figuras in the brackets on the second line of shareholders' equity ratio item represent the ratios calculaled with the equily including guaranteed receivables.




31. Per Share Data (ACOM)

{Yen)
200213 200373 200413 2005/3 2006/3 2007/3(E)
Net Income Non-Consolidaled 647.31 529.45 455.36 525.54 407.52 412.66
Consolidated 653.18 513.09 487.78 516.24 416.69 42347
Dividends 80.00 80.00 80.00 100.0C 140.00 140.00
Shareholders’ EQuity Non-Consolidated 3,969.80 4,411.62 4,834.51 544718 5,874.26 6,146.48
Consolidated 3,983.61 4,405.09 4,855.99 5,456.40 5,901.70 -
[Ratio of increase or Decrease from the Previous Fiscal Year] (%)
2002/3 2003/3 200413 2005/3 2006/3 2007/3(E)
Met Income Non-Consolidated 17.5 -18.2 -14.0 15.4 -22.5 1.3
Consolidated 17.7 -21.4 4.9 58 -19.3 1.6
Dividends 231 0.0 C.0 25.0 40.0 -
Shareholders' Equity  Non.Consolidated 15.8 111 9.6 12.7 7.8 4.6
Consolidated 16.0 10.6 10.2 12.4 8.2 -
32. Shares Issued (ACOM)
{Thousands)
200213 200313 2004/3 200513 2006/3 2007/3(E)
Average Number of Shares Issued 146,417 146,283 144,089 157,867 157,337 -
During the Year
Number of Shares Issued 146,283 146,283 143,561 158,296 157,190 -
at Year-end

Notes: 1. From lhe fiscal year ended March 31, 2002, averaga number of treasury slocks during lhe year are excluded from the average number of shares issued during the vear,

2. From the {iscal vear ended March 31, 2002, number of ireasury stacks at lhe year-end are excluded from the number of ghares issued ol year-end
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33. DC Cash One Lid.

2004/3 2005/3 2006/3

) YOY % YOY % YOY
Receivables Outstanding (Millions of yen) 38,994 - 59,246 51.9 74,142 14,896
Number of Customer Accounts 107,857 - 150,074 39.1 172,183 22,109
Average Balance of Loans per Account
(Thousands of yen) 362 - 395 9.1 431 36
Average Loan Yield (%) - - - - 17.00 -
Number of New Loan Customers - - - - 43,354 -
Number of Business Qutlets - - - - 322 -
DC Cash One's Direct Qutlets - - - - 2 -
Agency-type Outlets(ACOM) - - - - 320 -
Number of Employees - - - - 64 -
Guaranteed Receivahles (Millions of yen) - - - - 254 254

(Note) Receivable outstanding and number of customer accounts include nen-interest-bearing balance and the accounts with
non-interest-bearing balance respectively.




Trend in Actual Results and Estimates (Non-Consolidated)

Category criteria concerning situations of bad debts;

Loans to borrowers in bankruptcy or under reorganization
Loans to borrowers declared bankrupt, to borrowers under rehabilitation, to borrowers
under reorganization, or other similar circumstances, which are part of loans exclusive of
accrued interest that are past due for over 121 days and held by headquarters' collection
department.

Loans in arrears
Other delinquent loans exclusive of accrued interest.

This category excludes loans on which interest is being waived in support of business
restructuring.

Loans past due for three months or more.
Loans past due for three months or more that do not fall into the above two categories.

Restructured loans
Loans, other than those in the above three categories, in which favorable terms, such as
the reduction of interest, have been granted with a view to promoting recovery of the
loans.

|._©|
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ACOM CO., LTD. (hereinafter: “Company”) announces that the meeting of the Board of

Directors heid on May 19, 2006, approved a resolution on the basic policy of establishment of

the internal control system as follows.

1.

Basic Policy of Establishment of the Internal Control System

System for assuring compliance with the laws, regulations, and Articles of

Incorporation of any actions taken by directors and employees in performing their

professional duties

(1) The directors shall be required to clearly indicate the standards of behavior and

)

underlying concepts of business ethics to be promoted by our officers and employees by

instituting ethical guidelines and Code of Business Ethics and be responsibie for

disseminating them across the entire organization to ensure the thorough comprehension
of staff as well as practicing by themseives.

The officers and employees shall be required to give priority consideration to corporate

ethics at all times in performing their professional duties based on the standards of

behavior and in compliance not only with governing laws, requlaiions, Aricles of

Incorporation, and internal rules but also with social common sense and the spirit of

respecting human rights.

The President and Chief Executive Officer shall be required to recognize the practical

implementation of business ethics as the important theme of management policy, while

announcing the corporate commitment to promoting highly ethical business conduct,
which is socially and publicly recognized, under their initiative and leadership.

To realize the system for practical implementation of business ethics, a Business Ethics

Committee and a Business Ethics Office will be established, appointing personne! with

across-the-board responsibilities for corporate business ethics and full-time staff

overseeing compliance issues.

(A) To enhance awareness of business ethics in the minds of officers and employees,
the Business Ethics Committee shall be responsible for reviewing and verifying the
basic policy for implementation of business ethics, and for making verifications and
proposals for dissemination and education of relevant issues, and remedial action
and correction of any violations thereof.

(B) The personnel with across-the-board responsibilities for corporate business ethics

-
~



(3)

(4)

2.

(1)

(2)

shall be responsible for establishing corporate-wide systems for promoting pragmatic
business ethics, monitoring and controlling progress thereof, and preventing
repetition of any violations.

(C) The Business Ethics Office shall be responsible for helping officers and employees of
the Company practice business ethics by providing them with education and
information concerning business ethics issues based on the Fundamental Business
Ethics implementation Plan. The office shall also carry out periodical internal surveys,
evaluate the results, and feed back the same to the respective organizational units.

(D) The full-time staff in charge of compliance issues shall be responsible for penetration
of a better understanding of business ethics issues into the respective organizational
units, while promoting pragmatic implementation thereof for generating a better work
environment and creating improved working moral throughout the activities.

For proactive prevention, early discovery, and effective rectification of any misconduct,
offices for contact and consultation regarding the implementation of business ethics shall
be set up both inside and outside the Company, while efforts shall be undertaken for
appropriate handiing of internal information and protection of informants subject to the
rules for protecting intemal informants.

To ensure compliance requirements, the performance of directors will be monitored, in
addition to the regular audits conducted by statutory audiiors, through enhanced
cross-surveillance and control between directors, including successively appointed
external directors.

The Internal Audit Department shall be responsible for auditing the performance of
business ethics compliance based on auditing rules and audit plans and reporting the
results to the Board of Directors and statutory auditors, together with any comments or

proposals as necessary.

System for storing and controlling information concerning the performance of
directors

For appropriate storage and control of information records concerning the job
performance of directors (including electronically recorded information), retention period,
storage facilities, controlling procedures, and appointment of responsible personnel in
charge shall be clearly defined in the confidential information management rules so that
the directors and statutory auditors may access such information whenever they need.

To ensure appropriate corporate-wide information management, the appointment of
persennel with across-the-board responsibilities for information security, the introduction

of organizational and systematic information storage and a control system by defining the



(1)

(2}

roles to be undertaken by the respective organizational units and personnel, and

periodical monitoring of the progress thereof shall be implemented.

Regulation and other system regarding control of risk for loss

The directors shall bé required to enact the rule for controlling management risks and to
intend to establish appropriate and effective system for controlling management risks
subject to the governing [aws, regulations, and Aricles of Incorporation, and applicable
internal rules, and make decisions or give instructions on any matters of importance
based on discussions and reports presented at meetings of the Board of Directors.
Subject to the aforementioned rules for controlfing management risks, Categorical Risk
Control Offices shall be set up depending upon respective risk categories defined
hereunder, which include legal risks, credit risks, market risks, liquidity risks, operational
risks, information asset risks, and accident and disaster risks, while for corporate-wide
horizontally-integrated comprehensive risk management, an Integrated Risk Control
Office shall be established.

(3) The Categorical Risk Control Office shall be responsible for establishing a categorical risk

(4)

(5)

control system that includes instituting rules and manuals for categorical risk control and
developing management techniques applicable thereto. The Integrated Risk Conftrol
Office shall be responsible for centralized management of corporate-wide risk information,
periodically reporting to the Board of Directors, and making proposals that will be
beneficial for the promotion of corporate-wide management of risk control.

The Internal Audit Department shall be responsible for auditing whether or not the
respective departments and offices are implementing their businesses appropriately and
efficiently in accordance with the governing laws, regulations, manuals, and internal
directives, and submitting its Audit Reports to the Board of Directors periodically or as
necessary.

In the event of an especially grave risk, such as a major disaster or the break-down of a
mission-critical systern that may seriously affect internal or external business performance,
an Immediate Task Force Commitiee shall promptly be convened to minimize potential
losses and the duration of any downtime by putting immediate and effective

countermeasures into action.

System for ensuring the effective job performance of directors

Based on our Corporate Philosophy, the directors shall be required to design a
Medium-Term Management Policy and Management Plan as well as those for
single-years, deploy them through the operational plans of the respective departments

and offices, periodically evaluate their performance, and determine the re-distribution of




(3)

management resources based on such evaluations.

For swift and effective decision-making and business operations, an executive officer
system shall be introduced, under which the scope of business respaonsibilities and
powers and authority delegated by the President and Chief Executive Officer to the
respective executive officers shall be clearly defined.

Furthermore, to realize effective and full-fledged discussions at the meeting of Board of
Directors, an Executive Officers’ Meeting, comprising senior executive officers, shall be
set up to make corporate decisions concerning business matters entrusted to the powers
and authority of the directors, and to conduct preliminary deliberations on business issues
to be presented to the meeting of the Board of Directors for their approval.

In the business execution level lower than that of executive officers, organizaticnal job
allocation by business function and operational business judgment standards by job
classification shall be clearly defined so that the scope of business responsibiiity to be
undertaken and powers and authority exercisable by the respective job functions or job
hierarchies may clearly be identified. This, together with an Approval System, enables
timely and appropriate decision making and thereby facilitates efficient business

operation.

5. System for ensuring the appropriateness of business activities carried out by the

(1)

(3)

business group comprising the Company and its subsidiaries

To conduct support and control affiliates’ business management while appreciating their
autonomy, a specific controlling office shall be set up subject to the rules for controliing
affiliates.

Furthermore, for realizing sound development of affiliates’ businesses, the group-wide
management policy shall be thoroughly publicized at the Group Business Meeting or
through the periodical holding of business adjustment meetings between the Company
and its affiliates, in which the situation of major accounting figures and important
managerial matters of affiliates shall be reported for submission to the Executive Officers’
Meeting as the case may be.

To ensure the appropriateness of the business operations conducted by affiliates,
enhanced business alliances between the Company and its affiliates shall be promoted
through active personnel and technological assistance rendered for the benefit of affiliates,
which include overall business management and research services for improving the
effectiveness of affiliates’ business management, as well as the interchange of business
information between statutory auditors of the Company and those of its affiliates.

The Business Ethics Office shall be responsible for designing a group-wide fundamental

compliance policy regarding the practice of affiliates’ business ethics to control the




6.

(1)

2)

(4)

(1)

compliance issues of affiliates, and for supporting the establishment of a practical system
to promote business ethics including the enactment of rules for observing business
compliance requirements, and systems to protect insider informants.

The Internal Audit Depariment shall be responsible for conducting direct auditing of
affiliates, depending on the scale of business and characteristics of each affiliate,
assisting and evaluating the internal auditing carried out by affiliates for the benefit of their

internai controls, and thereby enhancing the group-wide auditing system.

Matters concerning statutory auditors’ request for assigning assistants to support
their professional duties and the issue of assistants’ independence from the
directors of the Company
For assisting the professional duties of the statutory auditors, the Statutory Auditors
Office shall be set up, and assistants collaborating in the statutory auditors’ work shall be
assigned from among the personnel of the Company.
The number of and qualification for statutory auditors’ assistants shall be determined
through consultations with the statutory auditors.
The assistants helping statutory auditors shall be full-time subordinates of the statutory
auditors and free from any order or directive of the Company's directors or any other
business operation units of the Company.
Any decisions concerning personnel assignment, transfer, assessment, and disciplinary
punishment with respect to assistants to statutery auditors shall be subject to prior

consultation with the statutory auditors.

System under which directors and auditors’ assistants report to statutory auditors

and other system under which any report is made to statutory auditors

The directors and responsibie personnel of the respective departments and offices of the

Company shall be required to make reports to statutory auditors with respect to the

following matters subject to the governing laws, requlations, and internal rules:

= Any matters that could cause significant losses to the Company or the group, any
misconduct or violation of important laws and regulations, and Articles of
Incorporation,

= Any reports concerning directors’ job performance, as well as reports on operational
business performance prepared by the responsible personnel of the respective
departments or offices,

= Current situation concerning internal auditing and risk management,

= Progress in establishing the Business Ethics System, and

* Any other matters that should be submitted to the Board of Statutory Auditors after




consultation with statutory auditors.

(2) Statutory auditors shall be entitled to request any other reports from the directors and

employees of the Company that they consider to be necessary.

8. Other system for ensuring effective auditing by statutory auditors

(1) The statutory auditors shall be entitled to attend any important conferences or committee
meetings including the Executive Officers’ Meeting, in addition to the meeting of the Board
of Directors, to monitor the decision-making processes on important issues and the
current étatus of business operations.

Statutory auditors shall also be entitled to inspect the following documents:

= Documents with legal storage requirements,

= Letters of request for managerial decisions (those approved by the directors are
directly sent to the auditors),

= |mportant contracts and documents for external use, and

» Important minutes of meetings and relevant reports.

(2) The President and Chief Executive Officer shall be required to hold periodical meetings
with the Board of Statutory Auditors to review any corporate issues to be addressed by the
Company, monitor and exchange views and opinions on the current situation of auditing
by statutory auditors, and take effective countermeasures to resolve any important
auditing problems based on requests made by the Board of Statutory Auditors.

(3) The statutory auditors shall be required to exert their efforts in exchanging information

with the independent auditors, the Internal Audit Department, and the statutory auditors of

affiliates, and to coordinate a cooperative relationship with them to ensure effective
auditing of the Company and its affiliates.




(Brief Description)

June 1, 2006

NOTICE OF CONVOCATION OF
THE 29TH ORDINARY GENERAL MEETING OF SHAREHOLDERS

The information in the Notice of Convocation dated June 1, 2006 in respect of the 29th
Ordinary General Meeting of Shareholders which is material to an investment decision is
substantially contained in the Brief Statement of Financial Results for the Fiscal Year Ended
March 2006 (Exhibit 1), the Annual Securities Report 2006 (Exhibit 9) and the Annual Report
2006 (Exhibit 10).

The proposed agenda for the 29th Ordinary General Meeting of Sharecholders was (1)
the approval by the shareholders of the proposed disposition of the profit, including the
payment of dividends in the amount of Seventy Japanese Yen (JPY 70) per share, and (2)
certain amendments to the Articles of Incorporation including the additions to the purposes of
ACOM CO., LTD and additions of several new provisions due to the enforcement of the
Company Law on May 1, 2006 (See Exhibit 5 for the Articles of Incorporation, as amended).



(TRANSLATION)

ARTICLES OF INCORPORATION

ACOM CO., LTD.




(TRANSLATION)

ARTICLES OF INCORPORATION
OF
ACOM CQ., LTD.
{Acom Kabushiki Kaisha)

CHAPTER1
GENERAL PROVISIONS

Article 1. (Trade Name)

The name of the Company shall be ACOM KABUSHIKI KAISHA, and in English,
ACOM CO,, LTD.

Article 2. (Purpose)

The purpose of the Company shall be to engage in the following businesses:
1.  Moneylending;

2. Instaiment sales finance;

3. Purchase of instalment receivables;

4, Collecting agency;

5. Giving of guarantees;
6. Investigation of creditworthiness;
7. Sale and purchase, intermediary and management of mortgage certificates;

8.  Agency of non-life insurance and insurance agency of automobile insurance
under the Automobile Liability Security Law;

9. Business relating to canvassing of life insurance;

10. Rental business of various goods, leasing of movables, leasing of telephone
subscribers’ rights and general leasing;

11.  Sale and purchase of second hand goods under the Law of Business Operation of
Second Hand Goods;

12.  Advertisement agency;




13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23,

24,

25.

26.

27.

Travel business under the Travel Business Law;

Operation of non-regular and scheduled passenger domestic marine
transportation services under the Marine Transportation Law;

Design, performance, management and the contracting of construction works;

Cleaning of the insides and outsides of buildings and constructions, including
bulletin boards, etc., and the contracting of dust proofing, insect proofing,
sterilisation and maintenance;

Business relating to data-processing, using computers and networks;,
Research, study and consulting relating to life economy;
Dispatching of labours;

Planning, production and sale of printing matters and publications;

Planning of character goods (the goods to which pictures of persons, animals and
others which have original names or distinctive features are attached) and
administration of copyrights, patent rights, rights to utility models, design rights
and the trademark rights thereof;

Sale and mediation for sale of entrance tickets for movies, theaters, concerts and
entertainment, etc.;

Sale, purchase and leasing, and mediation therefor, of real estate;

Sale and purchase, and mediation therefor, of memberships for sport facilities,
etc., telephone subscribers’ rights and merchandise coupons;

Operation of various schools and classes, including culture schools of English
conversation, flower arrangements, etc., drivers’ schools and golf schools, and
canvassing of users and members thereof;

Manufacture and sale of cleaners, coating materials, adhesives and dyestuffs
additives;

Import, export, sale and purchase, and mediation therefor, of ships, aircraft,
vehicles, electric products, electric appliances, video-software, compact discs for
music, computer related equipment, electronic application equipment,
communication apparatus, educational equipment, office appliances, medical
appliances, health instruments, apparatus used for care, sports instruments,
air-conditioning apparatus, lighting apparatus, cooking equipment, housing
facilities and equipment, furniture, interior decorations, haberdashery goods,
perishable foods, processed foodstuffs, refreshing drinks, liquor, clothing and
textiles, quasi pharmaceuticals, optical instruments, paintings and calligraphic
works, artistic handicrafts, clocks, jewellery and precious metals, etc.;

—2




28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Article 3.

Intermediary for instalment of automatic vending machines;

Accepting various office business, including data entry and verification, putting
in order, dispatching and taking custody of slips, books and documents;

Management of day nurseries and day-care centers for children, sale of baby
goods (disposal diapers, milk, baby clothes and baby food) and educational
materials on child-rearing, and the contracting of baby-sitting services;
Transmission of and response to various received applications, inquiries,
consultations and business communications via telephone, facsimile and the
Internet;

Services for contracts regarding loans, guarantees and credit cards, and various
clerical work and guidance regarding sales promotions and customer

management;

Consultation on loans, credit card business, management of call centers and
management of a company;

Business relating to investment in shares and bonds, etc.;

Business relating to management and control of assets of investment business
partnership;

Sale and purchase of certificates of deposit and an intermediary, commission or
agent therefor;

Warehousing business;
Management of Internet cafes; and

Any and all businesses incidental to each of the preceding items.

(Location of Head Office)

The Company shall have its head office in Chiyoda-ku, Tokyo.

Article 4.

(Organization)

In addition to general meetings of sharcholders and Directors, the Company shall have
the following organizations;

(D
)

Board of Directors;

Corporate Auditors;




(3) Board of Corporate Auditors; and

(4) Accounting Auditors.

Article 5. (Method of Giving Public Notice)
The method of giving public notices of the Company shall be by electronic public
notices; provided, however, that in the case that an electronic public notice is impracticable

due to an accident or any other unavoidable reason, a public notice of the Company may be
given in the Nihon Keizai Shimbun.

CHAPTER 11
SHARES

Article 6. (Total Number of Shares Authorized to Be Issued)

The total number of shares authorized to be issued by the Company shall be
532,197,400 shares.
Article 7. (Issuance of Share Certificates)

The Company shall issue share certificates that represent its issued shares.

Article 8. (Repurchase of Company’s Own Shares)

The Company may repurchase its own shares through market transactions or other
methods by a resolution of the Board of Directors, in accordance with the provisions of
Article 1685, Paragraph 2 of the Company Law.

Article 9. (Number of Shares Constituting One Unit and Non-issuance of Share
Certificates for Shares Constituting Less Than One Unit)

1. The number of shares of the Company constituting one (1) unit shall be ten (10) shares.
2. Notwithstanding the provisions of Article 7 hereof, the Company shall not issue any
share certificates for shares constituting less than one (1) unit, unless otherwise provided for
in the Share Handling Regulations.
Article 10. (Rights Pertaining to Shares Constituting Less Than One Unit)

A shareholder of the Company (including a beneficial shareholder; hereinafter the same

shall be applicable} may not exercise any rights with respect to the shares constituting less
than one (1) unit held by such shareholder, except for the following rights:

(1)  The rights provided for in each item of Article 189, Paragraph 2 of the Company
Law;




(2) The right to make a request pursuant to the provisions of Article 166, Paragraph
1 of the Company Law; and

(3) The right to receive an allotment of offered shares and offered stock acquisition
rights in proportion to the number of shares held by such shareholder.

Article 11. (Transfer Agent)

1.  The Company shall appoint a transfer agent.

2. The transfer agent and its handling place shall be designated by a resolution of the
Board of Directors and a public notice thereof shall be given.

3.  The preparation and the keeping of the register of shareholders (including the register
of beneficial shareholders; hereinafter the same shall be applicable), the register of stock
acquisition rights and the register of lost share certificates of the Company, and other
businesses pertaining to the register of shareholders, the register of stock acquisition rights
and the register of lost share certificates shall be entrusted to the transfer agent and the
Company shall not handle such businesses.

Article 12. (Share Handling Regulations)

The handling of shares of the Company, procedures, etc. pertaining to the exercise of
rights by a shareholder and fees therefor shall be governed by the Share Handling Regulations
established by the Board of Directors, in addition to laws and ordinances or these Articles of
Incorporation.

CHAPTER 11

GENERAL MEETINGS OF SHAREHOLDERS

Article 13. (Convocation)
An ordinary general meeting of shareholders of the Company shall be convened in the

month of June each year, and an extraordinary general meeting of shareholders shall be
convened from time to time whenever necessary.

Article 14, (Record Date for Ordinary General Meetings of Shareholders)

The record date for voting rights for the ordinary general meetings of shareholders of
the Company shall be March 31 of each year.

Article 15. (Persons Authorized to Convene Meetings and Chairperson Thereof)

1. Unless otherwise provided for in laws and ordinances, the President shall convene a
general meeting of shareholders and act as chairperson thereat.




2. In the case that the President is unable to act as such, one of the other Directors shall
convene a general meeting of shareholders and act as chairperson thereat in accordance with
the order previously determined by the Board of Directors.

Article 16. (Disclosure through the Internet and Deemed Delivery of Reference
Documents, Etc. for General Meetings of Shareholders)

In convening a general meeting of shareholders, the Company may deem itself to have
provided shareholders with information relating to the matters that should be described or
indicated in reference documents for the general meeting of shareholders, business reports,
non-consolidated financial statements and consolidated financial statements, on the condition
that such information is disclosed through the Internet in accordance with the ordinance of the
Ministry of Justice.

Article 17. (Method of Adopting Resolutions)

1. Unless otherwise provided for in laws and ordinances or these Articles of Incorporation,
a resolution of a general meeting of shareholders shall be adopted by a majority of the votes
of the shareholders present thereat who are entitled to exercise voting rights.

2. The resolution provided for in Article 309, Paragraph 2 of the Company Law shall be
adopted by two-thirds (2/3) or more of the votes of shareholders present at the meeting where
shareholders holding one-third (1/3) or more of the votes of all shareholders who are entitled
to exercise voting rights are present.

Article 18. (Exercise of Voting Rights through Proxy)

1. A shareholder may exercise his/her voting rights through one (1) proxy who shall also
be a shareholder of the Company having voting rights.

2. Such shareholder or proxy shall, at each general meeting of shareholders, submit to the
Company a document evidencing the authority of such proxy.

CHAPTER IV

DIRECTORS AND BOARD OF DIRECTORS

Article 19. (Number)

The Company shall have not more than twelve (12) Directors.

Article 20. (Method of Election)

1. Directors shall be elected at a general meeting of shareholders.
2. The resolution for election of Directors shall be adopted by a majority of the votes of

shareholders present at the meeting where shareholders holding one-third (1/3) or more of the
votes of all shareholders who are entitled to exercise voting rights are present.
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3. No cumulative voting shall be used for the election of Directors.

Article 21, {Term of Office)

1.  The term of office of Directors shall expire at the conclusion of the ordinary general
meeting of shareholders held with respect to the last business year ending within two (2)
years after their election.

2. The term of office of any Director elected to fill a vacancy as a result of a retirement of
a Director prior to the expiration of his/her term of office shall expire when the term of office
of his/her predecessor Director expires.

Article 22, (Representative Directors and Directors with Special Titles)

1. The Board of Directors shall, by its resolution, appoint Representative Directors from
among the Directors.

2. The Board of Directors may, by its resolution, appoint from among the Directors, one
(1) Chairman, one (1) Deputy Chairman and one (1) President and one (1) or more Deputy
Presidents, Senior Managing Directors, Managing Directors and Advisors.

Article 23. (Persons Authorized to Convene Meetings of the Board of Directors and
Chairperson Thereof)

1. Unless otherwise provided for in laws and ordinances, the President shall convene a
meeting of the Board of Directors and act as chairperson thereat.

2. In the case that the President is unable to act as such, one of the other Directors shall
convene a meeting of the Board of Directors and act as chairperson thereat in accordance with
the order previously determined by the Board of Directors.

Article 24. (Notice of Convocation of Meetings of the Board of Directors)

1.  Notice of convocation of a meeting of the Board of Directors shall be dispatched to
each Director and Corporate Auditor not later than three (3) days prior to the date set for such
meeting; provided, however, that in the case of urgency, this period may be shortened.

2. Upon the consent of all of the Directors and Corporate Auditors, a meeting of the
Board of Directors may be held without taking the procedures for convocation.

Article 25, (Method of Adopting Resolutions at Meetings of the Board of Directors)

A resolution of a meeting of the Board of Directors shall be adopted by a majority of
the votes of the Directors present thereat, at which more than half (1/2) of the Directors who
are entitled to vote shall be present.

Article 26. (Regulations of the Board of Directors)
Matters concerning the Board of Directors shall be governed by the Regulations of the

Board of Directors established by the Board of Directors, in addition to laws and ordinances
or these Articles of Incorporation.




Article 27. (Remuneration, Etc.)

The remuneration, bonuses and other financial benefits given by the Company in
consideration of the performance of duties (hereinafter referred to as the “Remuneration,
Etc.”) to the Directors shall be determined by a resolution of a general meeting of
shareholders.

Article 28. (Exemption from Directors’ Liabilities)

1. Pursuant to the provisions of Article 426, Paragraph 1 of the Company Law, the
Company may, by a resolution of the Board of Directors, exempt Directors (including former
Directors) from their liabilities for damages arising from their failure to perform their duties
to the extent permitted by laws and ordinances.

2. Pursuant to the provisions of Article 427, Paragraph 1 of the Company Law, the
Company may enter into a liability limitation agreement with Outside Directors which limits
the maximum amount of their liabilities for damages arising from their failure to perform

their duties; provided, however, that the maximum amount of liabilities for damages under
such agreements shall be the amount provided for in laws and ordinances.

CHAPTER V

CORPORATE AUDITORS AND BOARD OF CORPORATE AUDITORS

Article 29. (Number)

The Company shall have not more than five (5) Corporate Auditors.

Article 30. (Method of Election)
1. Corporate Auditors shall be elected at a general meeting of shareholders.

2. The resolution for election of Corporate Auditors shall be adopted by a majority of the
votes of shareholders present at the meeting where shareholders holding one-third (1/3) or
more of the votes of all shareholders who are entitled to exercise voting rights are present.

Article 31. (Term of Office)

1. The term of office of Corporate Auditors shall expire at the conclusion of the ordinary
general meeting of shareholders held with respect to the last business year ending within four
(4) years after their election.

2. The term of office of any Corporate Auditor elected to fill a vacancy as a result of a
retirement of a Corporate Auditor prior to the expiration of his/her term of office shall expire
when the term of office of the Corporate Auditor who retired expires.




Article 32, (Standing Corporate Auditors)

The Board of Corporate Auditors shall, by its resolution, appoint Standing Corporate
Auditors from among the Corporate Auditors.

Article 33, (Notice of Convocation of Meetings of the Board of Corporate Auditors)

1.  Notice of convocation of a meeting of the Board of Corporate Auditors shall be
dispatched to each Corporate Auditor not later than three (3) days prior to the date set for
such meeting; provided, however, that in the case of urgency, this period may be shortened.

2. Upon the consent of all of the Corporate Auditors, a meeting of the Board of Corporate
Auditors may be held without taking the procedures for convocation.

Article 34, (Method of Adopting Resolutions at Meetings of the Board of Corporate
Auditors)

Unless otherwise provided for in laws and ordinances, a resolution of the meeting of
the Board of Corporate Auditors shall be adopted by a majority of the votes of the Corporate
Auditors.

Article 35, (Regulations of the Board of Corporate Auditors)

Matters concerning the Board of Corporate Auditors shall be governed by the
Regulations of the Board of Corporate Auditors established by the Board of Corporate
Auditors, in addition to laws and ordinances or these Articles of Incorporation.

Article 36. (Remuneration, Efc.)

The Remuneration, Etc. to the Corporate Auditors shall be determined by a resolution
of a general meeting of shareholders.

Article 37. (Exemption from Corporate Auditors’ Liabilities)

1. Pursuant to the provisions of Article 426, Paragraph 1 of the Company Law, the
Company may, by a resolution of the Board of Directors, exempt Corporate Auditors
(including former Corporate Auditors) from their liabilities for damages arising from their
failure to perform their duties to the extent permitted by laws and ordinances.

2. Pursuant to the provisions of Article 427, Paragraph 1 of the Company Law, the
Company may enter into a liability limitation agreement with Qutside Corporate Auditors
which limits the maximum amount of their liabilities for damages arising from their failure to
perform their duties; provided, however, that the maximum amount of liabilities for damages
under such agreement shall be the amount provided for in laws and ordinances.




CHAPTER VI

ACCOUNTS

Article 38. (Business Year)

The business year of the Company shall be one (1) year, commencing on April 1 of
each year and ending on March 31 of the following year.
Article 39. (Record Date for Dividends from Surplus)

1.  The record date for year-end dividends from the surplus of the Company shall be
March 31 of each year.

2. In addition to the preceding paragraph, the Company may pay dividends from the
surplus by designating a record date.

Article 40. (Interim Dividends)

The Company may, pursuant to a resolution of the Board of Directors, pay interim
dividends by designating September 30 of each year as the record date.

Article 41, (Expiration Period for Dividends)

In the case that assets to be applied to dividends are distributed in cash, the Company
shall be discharged from its payment obligation thereof after three (3) years have elapsed
from the date on which the payment of such dividends commenced without having been
received.




Established on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:
Amended on:

October 12, 1978
May 21, 1979
February 20, 1980
February 25, 1983
February 27, 1984
August 25, 1984
February 27, 1985
February 27, 1986
June 27, 1986
June 26, 1987
June 29, 1988
June 29, 1989
June 27, 1991
June 26, 1992
June 26, 1993
June 29, 1994
June 29, 1995
June 27, 1997
June 29, 1999
June 27, 2002
June 27, 2003
June 24, 2004
June 23, 2005
June 22, 2006
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(Brief description)

June 22, 2006

Annual Business Report {(“Key Note”)

The 29th Fiscal Year
from April 1, 2005
to March 31, 2006

The Annual Business Report (the “Key Note™) of ACOM CO., LTD. (the “Company™)
is not required to be prepared or made public under any rules or regulations in Japan; the
Company voluntarily prepares the Key Note and distributes it to its creditors, shareholders,
customers and/or analysts from time to time.

The Key Note concemning the fiscal year ended March 31, 2006 was sent to the
shareholders of the Company on June 22, 2006.

The information in the Key Note which 1s material to an investment decision is
substantially contained in the Brief Statement of Financial Results for the Fiscal Year Ended
March 2006 (Exhibit 1) and the Annual Report 2006 (Exhibit 10).




(Brief Description)
June 22, 2006

NOTICE OF RESOLUTION OF
THE 29TH ORDINARY GENERAL MEETING OF SHAREHOLDERS

The information in the Notice of Resolution dated June 22, 2006 in respect of the 29th
Ordinary General Meeting of Shareholders which is material to an investment decision is
substantially contained in the Notice of Convocation dated June 1, 2006 in respect of the 29th
Ordinary General Meeting of Shareholders (Exhibit 4).




(Brief Description)

Amendment to the Shelf Registration Statement

An amendment (the “Amendment”) to a shelf registration statement is required to be
filed under the Securities and Exchange Law when a list of documents to be incorporated by
reference into a shelf registration statement is amended.

The Amendment to the shelf registration statement dated June 27, 2005 (the “2005
Shelf Registration Statement™) was filed with the DKLFB on June 23, 2006. The
Amendment is intended to include the Annual Securities Report dated June 23, 2006 in the list
of documents incorporated by reference into the 2005 Shelf Registration Statement and to
correct the 2005 Shelf Registration Statement.




(Brief description)

June 23, 2006

Annual Securities Report

(Report pursuant to Article 24, Paragraph 1
of the Securities and Exchange Law)

The 29th Fiscal Year
from April 1, 2005
to March 31, 2006

This Annual Securities Report for the fiscal year ended March 31, 2006 (the “ASR”)
was, in accordance with Japanese laws and regulations, filed on June 23, 2006, with the
Director-General of the Kanto Local Finance Bureau of the Ministry of Finance of Japan.
The ASR is made available for public inspection at the office of the Kanto Local Finance
Burcau and the Tokyo Stock Exchange, Inc., on which the shares of common stock of the
Company are listed, as well as on the Electronic Disclosure for Investors® NETwork
(EDINET) in Japan.

It is a requirement under Japanese laws and regulations to include in the ASR certain
information concerning the business of ACOM CO., LTD. (the “Company™) on both a
consolidated and non-consolidated basis, including the general situation of the Company

with respect to the operations, business and sales activities, facilities, financial position and
group companies, together with the consolidated and non-consolidated annual financial
statements of the Company for the fiscal year ended March 31, 2006.

The information in the ASR which is material to an investment decision is
substantially contained in the Annual Report 2006 (Exhibit 10).




